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Anomauia. Mema cmammi nonseae y 6UBUeHHI Cy4ACHUX YMOS (QYHKYIOHYBAHHA GIMUUIHAHUX NIONPUEMCMS PI3HUX 2any3ell
eKoHoMIKU YKpainu, xapakmepucmuyi 3aepo3 ma Kuo4osux uanpamieé 3min. Ilocmasnena mema 00CA2A€MbCs NOCAIO08HUM
BUpIWEHHAM 3A680alb 3 GUKOPUCTNAHHAM OIAIeKMUYHO20 Md 102i4H020 nioxo0is, memolis iHOykyii ma O0edykyii, ananizy ma
Cunme3y, po3paxynKy abconomnux ma 6iOHOCHUX NOKA3HUKIB, W0 XApaKmepu3yioms ymosu ma oocsaeu OisibHOCI NIONPUEMCME
6 Yrpaini. Jlocriodxceno exonomiuni HActiOKu poKy iliHu 05l YKPAIHCoKUX NIONPUEMCING, d came. 6mpama 1100cbKo2o Kanimaiy,
SHUWEHHA NPOOYKMUGHUX CUN GIMYUBHAHUX GUPOOHUKIS, 3pOCMAaHHA Oediyumy 36e0eH020 0100Jicemy, He30ANaHCOBAHICMb
nAAmMiznNCHo20 banaucy, icmomue 3pOCManis 308HIUHBLO20 OOP2Y, CKOPOUEHHS 8ANI08020 6HYMPIUWHBLO2O NPOOYKNLY, HAPOCMAHHS
ingpnayii. Ceped 3000ymKie, wjo Gopmylomv cy4dacHi ymosu 20Cnooapio8ants, GU3HAHO 3AXUCH HE3ANeICHOCMI, KOHconioayis
3YCUTL MIJNCHAPOOHOI cnintenomu Onsa 3abesnevenns nepemoeu Yrpainu, nabymms cmamycy kamoudama xpainu-unena €C,
PO3ULUPEHHSL NIbEOBUX PECUMIB OIS BUXOOY VKPATHCOKUX NIONPUEMCING HA €8PONELICOKUL PUHOK, 30epedicentss cmabinbHocmi 6
OanKiecbKoMy Cekmopi ma ympumanus YiHHOCMI HAYIOHATLHOT 6aNIOMU 8 Medicax 6anomuo2o gapsamepy. Xapakmepucmuxa
OiANbHOCMI NIONPUEMCING PO3KPUBAE OYIHOUHI NOKA3HUKU HAHECEHUX iM GIlHON 30UMKI8, CKOPOUEHHS 00Cs2I8 NPOMUCTIOB020
ma CinbCbKo20Cno0apcvko2o eupodHuYymaa, 6yO0ieHUYmMea, Mpancnopmy8ants, a Maxkodc CIMPUMAHO NeCUMICTNUYHI eKOHOMIYHT
OUIKY8aHHSA Y Oi3HeC-cepedosunyi ni0 BNIUBOM GUCOKO20 PIBHS HEGUHAUEHOCTI MPUBALOCmi GIlIHU, eKOTOSTUHUX, COYIATbHUX Ma
EeKOHOMIYHUX HACTIOKI6 8YUHEHO2O0 BOPOLOM eKOYUODY, MOHEeMAapHO20 ma nodamxo6o2o mucky. Ipakmuuna snauumicms cmammi
nonsizae y hopmysanni cnekmpy 3a80ams 0 0eparcasu ma diznecy ujo0o 8i06y008u NPOMUCIOB0T ma coyianvhoi ingpacmpykmypu,
BIOHOBNIEHHS GUPOOHUYUX NOMYICHOCMEN I HCUMI08020 (POHIY, 3abe3neuerHsi 00Cmyny 00 COYIANbHUX MA MeOUUHUX NOCIye,
P0o30yoosu cmanoi enepeoeekmueHoi ma iHKIIO3UGHOI THpACMpyKmypu, CmuMyn08anHs PO3GUIMKY KOHKYPEHMOCNPOMOICHOT
NPOMUCTOB0CMI, NIOBUUJEHHS SKOCMI THOCHKO20 KANIMAmy, a MAaxodc 3aOe3neueHHs €espoinmespayiiHux eumoe. Budineno
KIFOYOBI IHCMPYMEHMU 0epIHCaABHO20 Pe2yI08AHHS eKOHOMIUHOI JisibHOCIE Ni0 uac GitiHuU, a came po3podKa NPOEKMIa 6i00y006u
inghpacmpykmypu ma coyianbHo-eKOHOMINHO20 PO3BUMKY eKOHOMIKU, MOHemapHi éadceni enaugy Hayionanvnozo banxy Yrpainu,
MEXAHIZMU 306HIUHBbO20 (DIHAHCYS8AHHS O NIOMPUMKU NIAMINCHO20 OANAHCY ma 3a0e3neueHHs GIlICbKOBUX Md COYIATbHUX
sumpam 0epicasHo2o 6ricenty.

Knrouogi cnosa: nionpuemcmsa, 6isnec, 6100xcem, dedpiyum, ingppacmpykmypa, 30umiu, 6itina, €6poinmezpayis, po36Umox.
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Abstract. The purpose of the article is to study the current conditions of functioning of domestic enterprises in various sectors of
the Ukrainian economy, to characterise threats and key areas of change. This goal is achieved by consistently solving problems
using dialectical and logical approaches, methods of induction and deduction, analysis and synthesis, calculation of absolute and
relative indicators that characterise the conditions and volumes of activity of enterprises in Ukraine. The economic consequences
of the military and terrorist actions of the aggressor country on the territory of Ukraine, as well as the achievements of our state,
are investigated. The most significant of these are: loss of human capital, destruction of the productive forces of domestic producers,
growth of the consolidated budget deficit, imbalance of the balance of payments, significant growth of external debt, reduction of
gross domestic product, and rising inflation. The achievements of our country during the war, which fundamentally shape the current
economic environment, include the defence of independence, consolidation of the international community's efforts to ensure
Ukraine's victory, acquisition of the status of an EU candidate country, expansion of preferential regimes for Ukrainian enterprises
to enter the European market, preservation of stability in the banking sector and keeping the value of the national currency within
the currency fairway. The article describes the activities of enterprises by type of economic activity, which reveals the estimated
indicators of losses caused by the war, reduction of industrial and agricultural production, construction, transportation, as well as
restrained pessimistic economic expectations in the business environment under the influence of a high level of uncertainty about
the duration of the war, environmental, social and economic consequences of the enemy's ecocide, monetary and tax pressure. The
article highlights the instruments of state regulation of economic activity during the war, namely, the development of projects for
the reconstruction of infrastructure and socio-economic development of the economy, monetary levers of influence of the National
Bank of Ukraine, mechanisms of external financing to support the balance of payments and ensure military and social expenditures
of the state budget. The practical significance lies in the formation of a range of tasks for the state and business in the short and
long term to rebuild industrial and social infrastructure, restore production facilities and housing stock, ensure access to social and
medical services, build sustainable energy efficient and inclusive infrastructure, stimulate the development of competitive industry,
improve the quality of human capital, and meet European integration requirements.

Keywords: enterprises, business, budget, deficit, infrastructure, losses, war, European integration, development.

JEL Classification: M290, E690.

IlocranoBka npodiaeMu. Baxko OMIHUTH YMOBHU POOOTH MIAMPHUEMCTB 3a OCTaHHI IMIBTOpA
POKY >KHUTTS YKpaiHu y 3arekiiii 60poTs0i 3a CBOIO He3alexHiCTh. Haitbomtouimie — 11e BTpaTu
cepen YKpaiHChbKUX BIHCHKOBHUX 1 IUBUILHOTO HACEICHHS.

Binkpus HOBY CTparHy CTOPIHKY CY4aCHHX YKPaiHCBKHUX pealliii BIChKOBUM 3JI04HH JCPiKaBH-
TEpPOPHCTA — BINHCHHI aKT eKoLuay depes migpus gambu Kaxoscokoi 'EC. Lle mae 1 Oyne maru
KaracTpOQIYHI CKOJIOrTYHI, ryMaHITapHi, COLialbHI Ta SKOHOMIYHI HACIIAKA y MDKHAPOIHUX
MacmTabax. 30UTKH IIHOTO BapBapChKOTO BYMHKY HE MOXYTh OYTH OCSTHYTI 3 00’ €KTHBHHX
npu4uH, 00 YKpaiHa Ta IUBUII30BaHUI CBIT OyyTh JOJIATH 111 HACIIKA POKAMHU.

[Tonpu »kaxiTTs 3arpo3u o0abHIN Oe3nerri, TeMOKpaTHYHA CITUJIBHOTA BCHOTO CBITY MOKa3aia
TOTOBHICTB JIONIOMaraTy YKpaiHi BUCTOSITH Ta TMIEPEMOTTH B I1iH BiliHI, HaJlal0uu Oe3MperecHTHY
BIMICBKOBY, (piHAHCOBY Ta TyMaHITapHy JOMOMOTY, a TaKOX PO3IIHUPIOIOYN CaHKII MPOTH
TEPOPUCTUYHOT POCii.

BucrosBiin pik BiffHM 3a HE3aJCKHICTh JIEpXKaBU, YKPAiHCHKUN Oi3HEC HE 3/1a€TbCS Ta
MPOJIOBXKYE OylyBaTH IJIaHW HA MaWOyTHE, TONpH BCi ckiaaHoml. HaiOunbmuii HeraTuBHUIMA
BIUIMB HA JISUTbHICTHh MIANMPUEMCTB B YKpaiHl YMHATH Taki Oiu, SK akTHUBHI OOMOB1 mii Ta
ONMM3BKICTh 10 (POHTY, pyHHYBaHHS, 0OCTpiaH, Mepedoi 3 eNEeKTPONOCTAaYaHHSIM Ta 3B’ SI3KOM.
Cepen HaMOUIBII BIUTMBOBUX €KOHOMIYHHMX (DaKTOPIB, SIKI MO CyTl € HACiJKaMH BIHHH, BapTO
Ha3BaTU: HEJOCTYIHICTh KPEIUTHHUX KOIITIB, MAJAIHHS CIIOKMBYOTO IMOMUTY HAa TOBAPH Ta MOCIYTH
noTpeO BUIOT KaTeropii, SMEHIIICHHS TJIaTOCITPOMOXHOCT] HACEJIEHHs, YCKIIaIHEHHS JIOTICTUKH,
1H)IAIISA, TOIATKOBUH THCK. AJIe TONIPH BiliHY, TPEICTaBHUKH SIK MAJIOTO, TaK 1 CEPETHHOTO O13HECY
MParHyTh PO3MIMPEHHS CBOET MisUTbHOCTI Bke 3 2023 poKy, K CBiIUaTh PE3yJbTaTH OIMMTYBaHHS,
TPOBE/ICHOTO €Bpone171cm<010 biznec Acoriamiero [1].

AHaJIi3 0CTAHHIX 10CTi/KeHD | my0tikaniii. YkpaiHChKa HayKa TPUMAE CBIi (PPOHT Ta HAMAra€ThCs
HE JIMIIC OLIHUTH 30MTKH JUIs BITYN3HAHOI GKOHOMIKH BiJi 3yXBAJIOTO BTOPTHEHHS! MIBHIYHOTO CyCisa, a
1 OKpeCITIoBaTy MUIIXK ped)opMyBaHHS y HAIIPSIMI JI0 €BPOIHTETpaIlii, pO3po0IIsSTH MPOEKTH BiOYI0BH y
BOEHHUI Yac Ta Ha MEPCHEKTUBY ITiCIIsI HAIIIOT IEPEMOTH.

Tak, 3a pi3HUMU OITIHKAMH, TIOHA]] 8§ MUJIBIOHIB JIFO/ICH MMOKUHYIIA YKpaiHy y TONIyKaxX MPUTYIIKY BiJl
BIliHM B 1HIIIMX KpaiHax, Hacammepes B €Bponerickkomy Cotosi (€C), 1mie 0mi3bko 7 MUTBHOHIB JIFOICH
OyJ1 3MyIIICHI IOKUHYTH CBO1 JIOMIBKH, OJTHAK 3QJTUIIIMITHCS B YKPAiHi B SIKOCTI BHY TPIIITHBO IEPEMIITIICHUX
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oci6. 3a nannmu Kuisebkoi ko exoHomiku (KSE), craom Ha cidenb 2023 poky 3aranbHa cyma
IPSIMEX  3a[J0KYMCHTOBAHHMX 30MTKIB, 3aBIaHMX IH(PACTPyKTypi YKpaiHH BHACHIZOK POCIHCHKOIO
BIOPTHEHHs], oLliHIoBaiacs B 137,8 mipa. ,[[OJ'IaplB CHIA, y tomy umcni 54 mnpa. gonapis CIIA —
30UTKH, 3aBJJaH1 KUTIIOBOMY (bomxy. ITix vac BiliHM Oys10 MOMIKOLKEHO a0 3pyitHoBaHO Omu3bKo 150 000
KUTIOBUX OyIMHKIB, 3 sikMX 131 400 — npuBarHuii cexrop 1 17 500 — 6araronosepxiku. [Ipomuciosa
iH(ppacTpyKTypa YKpaiHH TakoX € ICTOTHO MocTpaxasoro cdeporo: 35,6 mipa. nomapi CLLIA 36uTkiB
nust iepekasu 1 13 mupa. nonapis CLLA Brpar st Oi3secy [2].

Hopsin 13 M aHai3y MIAETHCS NOITHYHMI NPOLEC eBpOIHTErpatii. PakToM € Te, WO Y Mepuiii
nonouHi 2022 poky nonitika Ypsay Ta Harionanbsoro 6anky Yipaiu Oya cpsiMoBaHa Hacamriepes
Ha YTpPUMaHHS MaKpOCKOHOMl‘{HOI cTaOUIBHOCTI, HEJIOMYyIICHHs CTPIMKOTO 3pOCTaHHs OlHOCTI Ta
MiATPUMKY Oi3Hecy. Bike y Ipyriii NONOBUHI MUHYJIOTO POKY, y 3B’13KY 3 HAOYTTSIM YKpaiHOO crarycy
ka"aaaTa Ha Betym 1o €C 23 uepBas 2022 poKy, BOHA 30CepeAnIacs Ha BUKOHAHHI CEMU peKOMEHAITN
€Bponeiicekoi Komicii, siKi € nepeyMoBor0 JUL TIO4aTKy neperoeopis 1po wieHcrso B €C [3, 4]. Ha
HUTAXY [0 [bOTO Hallla KpaiHa Bxe oTpuMaia I1’aTh Oe3Bi3oBHX pexkuMmiB Bij €C. Le «CHEPreTHIHHIT
0e3Bi3», KOMM YKpaiHa NpUeEIHANIACcs /10 €BPONEHCHKOI €HEProCHCTEMH, «TPAHCHOPTHHUM Oe3Bi3»,
3aB/ISKU SIKOMY pra'l'HCLKOMy Oi3Hecy Oulble HE MOTPIOHI JO3BOJIM HA BAHT@XKHI aBTOMOOLIBHI
MIepEeBE3EHHS], «EKOHOMIYHHI O€3B13», SIKMI Ha PIK CKAacyBaB yCl MUTA Ta KBOTH Ha pralHCBKl TOBapH,
110 excrioptytothest 10 €C. Kpim Toro, Oyio 3anpoBakeH0 «MUTHHI Oe3Bi3», SIKUM IHTErpyBaB HaIlly
MHTHUIIO B €BPOIEHCHKY, Ta «uu(ppom/n/l», 3aBIAKU SIKOMY YKpaiHa cTaja y4aCHHKOM IIPOrpamMH
«qucposa €spomnay [5, 6].

Bapro Takox 3a3HauMTH, 110 JTUCKYCIi PO HEOOXITHICTH MiATOTOBKU JI0 BIITHOBICHHS MICHs BIHU
posnoyanucs we 'y Tpasui 2022 poky [7, 8]. I Bike 4-5 minast 2022 poky Ha MbKHapoIHii KOH(I)epeHuu
URC 2022 y Jlyrano (IlIBefiuapis) Ykpaina npesentysaa cBiil HaulioHaIbHUH [1aH BIIHOBIICHHS, SIKHii
BKJIIOYAB SIK 3aXO/IH 3 peq)opMyBaHHﬂ TaK 1 OLUHKY 30MTKIB Ta 00CSIIB (PIHAHCYBAHHS JUIsl BI/IHOBIICHHSI
[9]. s xoHpepentis Oyna iHiLiioBaHa YkpaiHoto, ane Ompkue 10 kiHms 2022 poky, 3aXigHi KpaiHu,
TIOKJIMKAHI 3HANTH MEXaHi3M KOOpIMHALi JONOMOrM YKpaiHi, MPOBEIM Ha KIUTAIT KOH(EpeHLi y
Bammnrroni, beprini ta [aproki.

BizokpeMieHHsI HeBHPIlIEeHUX paHillle YaCTHH 3arajJbHOI nmpolaemu. Brpara nroncskoro,
peasibHOTO Ta (PIHAHCOBOT'O KaIliTaliB MOPs 13 BUKJIUKOM MEepexoay YKpaiHChbKHX MiIMPUEMCTB
Ha poOOoTy 3a €BPONEWCHKUMHU CTaHIApTaMH HEMUHYYE KPHUIOTh y COO1 pU3NUKH, YHUKHEHHS SIKUX
BUMarae IPYHTOBHOI [IATOTOBKH JUIsl [IEPEBECHHSI O13HECY Y SIKICHO HOBI yMOBHU (PYHKLIIOHYBaHHSI.

Y 3B’A3Ky i3 UM, IIHOOKOMY TEOPETHYHO-TPAKTUIHOMY ONPALIOBAHHIO MiUIATal0Th PeasbHi
YMOBH (QYHKLIOHYBaHHs yKPATHCHKUX IMIANPHEMCTB, OCYYACHEHHS OL[IHOK LIBHKOCTI Ta SKOCTI
MIEPETBOPEHb Y BITYM3HAHOMY Oi3HECI, SIK pe3ynbTaTy HEMUHYUYOTO pyHHYBaHHS CTapOro CTHIIIO Ta
CTBOPEHHS HOBUX IIPABUJI IPU HA PUHKY.

Meta AOCTiIKeHHsl TIOJNATa€ y BUBUEHHI Cyd4aCHHUX YMOB (DYHKLIOHYBaHHS BITUM3HSHHUX
HiANPUEMCTB PI3HUX TaTly3ei eKOHOMIKHM YKpaiHH, XapaKTepUCTHUII 3arp03 Ta KIIIOYOBUX HAPSMIB
3MiH.

OcuoBuuii Matepia1. BiiicbkoBa arpecis pocii npotu Ykpainu yske miBTOpa poky 1o30aBise
KUTTSL 1 KQIYMTh JOJI MUIBHOHIB YKpaiHUIB, HHIUMTH NPOAYKTUBHI CHIIM HALIOHAILHOTO
BUPOOHHKA, PYIHY€ JOTICTHYHY Ta COLiaNbHY IHPPACTPYKTYpY, FajlbMy€ CKOHOMIYHY aKTHBHICTb
nignpueMcTs. e HeMuHy4e MO3HAYAEThCs HA 3pOCTAaHHI Ae(IUUTY OOKETY 4epes3 MOCTiiHe
pO3MIHUpPEHHs MOoTped y MOKPUTTI BUTPAT, MOB’A3aHUX 13 3a0e31eueHHsIM 000pOHHU Ta COLaIbHOT
niATpUMKHN HaceneHHs. Tak, nediuut 3BeneHoro Owomxkery y 2022 p. csaruys 844,8 mupa. TpH.
abo 17,6% Banosoro BHyTpitHporo npoaykry (BBII) [10]. Ile cixunts npo te, mwo dickanbHa
NoJiTHKA Oylla CTUMYJIIOIOUOIO 1 CYTTEBO MiATpUMAIA IUIATOCIPOMOXKHICTh CYKYITHOTO ITOIHTY.
3pocranss qedinuTy OrOIKETY 00’ €KTUBHO CYNPOBO/KYBAJIOCS 3HATHUMH 06c51raM1/1 3aMo31u4eHb
SIK 3 BHYTPILIHIX, TaK i 3 30BHILIHIX JDKepest. [HO3eMHI IPaHTH CTAHOBUIIM I1SITy YaCTHHY JOXOMIB
nepxasHoro Oromkety 2022 poxky. Llgii pakT MpofeMOHCTPYBaB COMIAAPHICTE MPOBIAHMX KpaiH
CBITY 3 YKpaiHOI Mij 4ac 30poiHoi arpecii pocii. YacTka IHO3EMHHX IDAHTIB y 3arajibHOMY
00Cs131 30BHILIHBOTO (IHAHCYBAHHSI, BKIIOYHO 3 KpEAMTaMy, CsrHyna 46%. Brim, HaBiTh Taka
4acTKa PaHTOBOI JOMOMOIH HE 3aXUCTHIIA YKpAiHy Bl HA/JMIPHOTO GOProBOrO HaBAHTAKCHHS.
Ha kineup 2022 poky CIiBBiTHOIICHHS JIepKaBHOTO 6opry no BBII 3agikcosane Ha piBHi 85%
csruyno 3a nopir (y 70%), BU3HaYeHUH Ui KpaiH 3 pUHKOBUMH €KOHOMiKaMH, 110 (opMyroThecs
[10].

VY 2022 poui BaJIOBI JepKaBHI 3alI03MYEHHS 3pOCTH OUIBII HIK YJBIYl BITHOCHO iX 00CsTy 3a
norepeHii pik. Ypsa Ta MICIeBl OpraHM BiaJyu 3aJy4riIM BIIPOAOBK POKY BiiHH 697,2 Mipa.
TPH. 13 BHYTPILIHIX JpKepen Ta 612,2 Mapa. TpH. 13 30BHimHIX mkepen [11]. [Toka3oso, mo cyma
30BHIIIHIX MMO3UK Yy TPUBHEBOMY €KBIBaJI€HTI 3pocia Maibke BTpHUl. 3a IIMX OOCTaBMH OOCST
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YHCTUX 30BHINIHIX 3ano3uyeHb y 2022 pomi csarHyB konmocansHux 11,8% BBII, mokpusmm 2/3
AediuuTy IepKaBHOIO OOIDKETY.

Omxe, MOOLITI3aLLis 30BHILIHIX PECYPCiB 103BOJISE IOKPHBATH KPUTHYHI IOTPEON y ApamMaTHIHuii
Tepiozl ICHYBaHHsI HE3aJIEKHOT IepyKaBH Ta MIATPUMYBATH O(DILlIiiHI BAIFOTHI pe3epBH, 1 BOJHOYAC
OIIOCEPEAKOBAHO MOCUIIIOE THCK 30BHIIIHBO-00PTOBOIO HAaBAaHTAXKEHHS.

[Iponax pepkaBHUX oOOMiramiii BHYTPILIHIM I1HBECTOpaM 3[4aTe€H CTaTh OUIbII BaroMUM
JpKepesioM (iHaHCyBaHHs Oro/pkeTHoro nedinury B Ykpaini [12]. Amxe y CIHA po3minieHHS
JiepKaBHUX oOJIiraiii Ha BHYTPIIHBOMY PHUHKY JOMOMOINIO MpogiHaHcyBaTtu 46% OIOmKETHOTO
nedinury mig yac [pyroi cBiToBoi BiiiHu [8, c. 168].

Ha xansb, B YKpa'l'Hi BHYTpIiIlIHE (piHAHCYBaHHS BiJ KOMepuiIZHI/Ix KpPEeIUTOPIB Ma€e HeraTHBHE
caJyb[o, T06TO Leit croci (iHaHCYBaHHs BUCHAXKYE ACPKABHUI OFO/DKET Yepe3 BUCOKY BapTICTh
BUCOKOJIIKBIHNX WIHHKX nanepis. Tak, cepeanst npouentHa craska 3a OBJIII Ha nepsuHHOMY
puHKy Ha Kideup 2022 poky migsummiacs no 20,8% piaaux [11]. KirodoBum ¢akropom
3aHMKEHOTO TOIUTY CTaJIo ICHyBaHHH KOHKYpPEHTHOT'0 1HCTpyMeHTy Bijx HarlionansHoro 6aHky
Ykpainn (HBY) st komepuiiHux 6aHKiB, @ caMe JICMO3UTHUX CepTU(IKATIB 3 ABALSATH TPBOX
BIZICOTKOBOKO PIYHOO TOXIAHICTIO. BTiM, 3 KBITHs 2023 pOKy CTaBKy 3a cepTHiKaTaMu «OBEpPHANT»
3HIKEHO 110 20% piuHKX, ajle HATOMICTb NepedavaeThCsl BBECTH Ha PUHOK CTPOKOBI CepTUiKaTH
TEPMIHOM Ha TPHU MICsILI 3 IOXIAHICTIO Ha PiBHI 00IIKOBOI cTaBKH, T00TO 25% [11].

Yepes 0OMeKeHICTb BHYTPIIIHIX JDKEPES MOKPUTTA JeIIUTY 3 TOYATKY BIHHU 3aCTOCOBYBAJIOCS
MOHeTapHe (iHaHCYBaHHS OIOKETY, 00CST SIKOTO Ha KiHelb poky pocsr 400 mupa. rpH. abo 8,4%
BBII [11]. Yactka emiciiinux pecypciB HBY B GoproBux xepenax ¢iHaHCyBaHHSA Ae(ilUTY
AepkaBHOTo Oromkety craHoBmia 30,5%. Ha wii MoHernsawuii gediiury aepkaBHOTO OrofukeTy
iHsAnis npuckopuiacs 3 10,7% y motomy 2022 poky 1o 26,6% Ha KiHELb LBOTO X POKY
[11]. Brim, npuckopeHHs 1H¢)ﬂ51u11 Takox OyJo 3yMOBIICHE py#HyBaHHAM BUPOOHMYOI 0a3u Ta
,Z[I/IC6aJ'IaHCOM MDK IOIHUTOM 1 IIPOIO3HLIEI0 HA BHYTPILIHIX PUHKAX, PYHHYBAHHIM BUPOOHUYOL
Ta JIONiCTHYHOI 1H(PACTPYKTYpH, 3POCTAHHAM LIH HAa OKpeMi 3ac00M BHPOOHMITBA Ta 00iry,
JIeBAIbBALIIEI0 HALIOHAIBHOT BAIIOTH Ta II0J0POXKYAHHAM IMIIOPTHUX TOBAPIB.

CrurajiHicTh  30aaHCyBaHHs 30BHILIHIX PaXyHKIB 3YMOBJICHA CKOPOYEHHSIM EKCIOPTHHX
HAJIXOUKCHD Yepe3 OJIOKYBaHHs MOPCHKHX MOPTIB Ta PYHHYBaHHs JOTICTHYHOT IHPPAaCTPYKTYypH,
a TaKOX 30LIBLICHHSAM BIITOKY BAIIOTH 32 MDKHAPOIHUMH TPaH3aKUISIMH YKPATHCHKUX MITPAHTIB.
BrtiwMm, 3 moyaTkom noBHoMacitabHoi BifiHn HBY 3a00poHuB O11b1IICTh TPAaHCKOPIOHHUX IMTOTOKIB
Kamirtany. 3aranom y 2022 poui IuatbkHui 6anaHc Oy 3BeleHHil 3 aedinuroM y posmipi 2,9
mipa. posnapis CIIA, toxi sik y 2021 poui npogiuut craHosus 487 miH. gonapis CLIA. Cranom
Ha KiHenb 2022 poky MiXKHapoAHi pe3epBH cranoBuiau 28,5 mupa. nonapiB CILLIA, ane 1o KBiTHA
2023 poky Bonu 3pocin 10 36,0 mupa. nonapis CHIA. Iporo nocratHbo uis (GiHAHCYBaHHs
IMIIOPTY MpPOTSIOM HACTYITHHUX 4 7 micsauiB. Takox craHoM Ha kBiTeHb 2023 poky mnpodimur
3BE/ICHOTO MIATLKHOTO OamaHcy cranoBuB 1,4 mupa. pomapis CIIA. Ile cyTTeBe TOCSTHEHHS y
po6oTi mono 3abe3nedyeHHs (GiHaHCOBOL CTAGLIBHOCTI B KpaiHi, o Beze 3anexiay 6oporsly 3a
CBOKO HE3aJIXKHICTh. 3BICHO, LIbOTO BIAIIOCS JOCSITH 3 YPAXyBaHHIM HAXO[KCHHS KPEIUTIB Bijl
MB® y cymi 2,7 mipa. posapie CLLA 3a nporpamoro po3imupeHoro GiHaHcyBaHHs Aisl YKpainu,
sika Oyia BixHosneHa y 2023 poui (Extended Fund Facility — EFF) [1 l]

Ha exonomiuHOMy (hpoHTI YKpaiHy 3 104aTKy IOBHOMACIUTaOHOI BIHN BI0YBA€THCS 3pOCTAHHSI
HEIUIATOCIIPOMOXKHOCTI Cy0’€KTIB rOCIIOApIOBAaHHsl Yepe3 IXHI 30UTKH, CIPUYUHEH] 30pOIHOI0
arpeci€ro MPOTUBHHMKA, W0 PA3OM 13 HHU3BKUM IUIATOCHPOMOXHUM CIIOXKHBYMM IIOIHTOM,
TOTIPUICHHSIM Ta MOZOPOXKYAHHIM JOTICTHKH, CYTTEBUM 3POCTAHHAM ILiH HA CBITOBMX PHHKAX
€HEepProHOCIiB Ta 3HAYHUM IOIIKOKEHHSIM EHEPreTUYHOl 1HPPaCTpyKTypu YKpaiHH CHOHYKae
MANPUEMCTBA JI0 3TOPTaHHs Oi3HECY.

3a odiuiitHumu nanumu, peanbuuii BBII Ykpainu y 2022 poui 3uu3uBcs Ha 11,4%, nopiBHIOI0uH
3 2021 poxom, ajie Jemo MepeBHIIUB HOro 3HAYCHHS Y PIK aHTHKOPOHABIPYCHOTO KapaHTUHY JUIsl
6iznecy [13]. besymMoBHO, BiiiHa 103HAYMIIACS HA BCIX rajyssx peagbHOro CeKTopy HAIIOHAJIBHOT
CKOHOMIKH. IIpOMHCIIOBE BUPOOHULTBO CKOPOTUIIOCS MaiiKe BIBIYl, Y TOMY 4HCIi y A0OyBHIi
npomucnosocti — Ha 39,2%, y nepepobHii —— Ha 47,5% [13]. HailOinbumx BTpaT 3a3HaJIa
MeTallyprisi, e KillbKa KII0Y0BUX 3aBOAIB Oy/O 3pyHHOBAHO, a Ti, IO 3AJIMLIKINCSA, 3ITKHYINCS
3 PI3KMM 3pOCTaHHSAM JIOTICTHYHMX BHUTPAT Ha TJi 3HIDKCHHS LIH HAa METaJONpPOAYKIi. 5K
HaCIiZI0K, BUPOOHUIITBO CTalll B YKpaiHi 3a pik BiliHM cTaHOBMIIO jnmre 12,8% [13].

Haiibinpin CTIMKMMM BHSBMIIMCS BHPOOHHMKHM TPAHCIOPTHHUX 3aco0iB, ski 3p00ymu 1,8%
3poctanHs y 2022 poui [13]. Takox BUpOOHHUKH Xap4doOBOi Ta JETKOT MPOMHUCIOBOCTI 4aCTKOBO
BPATYBAJINCS BiJl 3HAUHOTO MPOCITaHHS PUHKY 30yTy IIBUAKHM MPUCTOCYBAHHIM /10 BIHCHKOBUX
norpe0, OOMEKUBIINCH NMaAIHHAM 10 26-27% [13]. Uepes pyliHyBaHHS, BUCOKY HEBU3HAYEHICTb,
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TOTipIICHHS 100pO0Y Ty CIOXKKMBAIB, BIICY THICT BUIBHHUX KOLUTIB y TIIPUEMCTB T2 OOMEKEHICTh
OHOKETHUX PeCypCiB 3HAYHO CKOPOTUIIOCS OyaiBHUUTBO. Tak, OyxiBenbHuX pobit y 2022 poui
BUKOHAHO B 00Cs31 TPEThOi YaCTHHH BiJl MacIITadiB 6YI[1BHI/II_[TBa 2021 poxy [13].

AKTHBHI 00i10Bi /i HHHI NIEPEIIKO/DKAIOTH Peali3allii MACIITAOHNX MPOEKTIB 3 BIHOB/ICHHS B
Yipaiui. Kpim Toro, 06¢Tpinu eHepreTuiHoi iHppacTpyKTypH Yipainu 3 Goky pocii MoIKOANIH
nonan 50% i reHepyroumMx Ta MepelaBaibHUX moTyxHOCTed [2]. IlocTpaxkpanu BCi BHAH
reHeparii — aToMHa (IOIKOKEHO TPAHC()OPMATOPH, 1110 NEPEAAOTH CICKTPOCHEPTii0 B MEPEKY,
saxoruieHo 3anopisbky AEC), Temnmosa (3HHIIEHA KOKCOXIMIYHA MpoMHCIOBiCTE Jlonbacy),
TiZpoeHepreTHKa — BapBapchku 3pyiHoBano Kaxosceky I'EC. Jledinmt enekrpoeneprii smymrye
CHEPreTHYHI KOMIaHi BiIKIIOYATH BiJ MEPEKi MPOMHUCIOBHX i MOOYTOBHX CIIOXKHBA4iB, IIO
NPU3BOJHUTE 10 CKOPOYCHHS BUPOOHHIITBA i MOTIPIICHHS 100p00yTy yKpaiHIiB. 3aragom y 2022
pOLIl BUPOOHUIITBO €NeKTPOeHepTii ckopoTminocs Ha 46,1% [13] Jlo movaTky moBHOMAcCIITaOHOT
BiiHM YKpaiHa BCTHIVIA 3aBEPIIUTH OO0’ €HAHHS YKPAiHCHKOI €HEPrOCHCTEMH 3 €BPONEHUCHKOIO
ENTSO-E ta Bix’eaHatucs BiJ CHiUIBHOI €HEPrOCUCTEMH 3 KpaiHowo-HanmaaHukoM. OO0’ eTHaHHS
3 ENTSO-E nosBonsie YkpaiHi HampsiMy oOMiHIoBatucsi enexkrpoeHeprieto 3 €C 1 3HauHO
MiABUIIUTH €HEPreTUYHy HesajexHIcTh kpainu. Ille Bmitky 2022 poky YkpaiHa eKkcropTyBaia
€JIEKTPOEHEeprito, ToAl B cuctemi OyB ii HaJJIMIIOK, Ta MOYaja IMIIOPTYBAaTH E€JIEKTPOEHEPTito
HanpukiHii 2022 poky, KOJIM BUHUK Ae(iluT.

Iloctpaxknana BiTuM3HsAHA HadTorazoBa ramy3b: 3HHUIIEHO 28 HapTOOa3, 0OCTPUIAHO
Hle6enuncekuit  HII3, 3pyitHoBano Kpemenuynpkuit HII3, mnomkomkeno Opnecekuii Ta
JIucnuancekuit HII3. Buacninok nporo YkpaiHa 3MylleHa IMIIOPTYBaTH MajUBO 3-3a KOPJOHY,
BapTICTh SKOTO NMOCTIMHO KOJIMBAETHCS, aJie CTAaHOM Ha yepBeHb 2023 poKy CBITOBHM pUHOK HAPTH
NIOBEPHYBCsI 10 piBHs WiH KiHWs 2021 poky, a came 76,7 nonapis CILIA 3a Gapenb HapTi Mapku
Brent [10]. Brim, B YkpaiHi 1iHM Ha nanbHe 3 KiHIA JoToro 2022 poky 10 cepeauHH YepBHA
2023 poxy 3pocnu Ha 28%, NPOHIIOBIIN MIKOBHUI mepiox 3 uepsHs 2022 poky no moruii 2023
POKY, KOJIM 3pOCTaHHs UiH CArHyno nonax 40% [10]. Ile Oymno 3yMOBICHO 3POCTAHHSIM MOIUTY
Ha AJTMBO /I EIEKTPOreHepaTopiB, MpUAGAHKX Oi3HECOM Uit 3a0e3nedeHHs poOOTH mix vac
CHCTEMHHX BIIKIIIOYCHB CIICKTPOCHEPTIii.

Kpim T0r0, OKymais YaCTHHH TePUTOpii YKpaiHi YHEMOXK/IHBHIIA POOOTY ra30BHMipIOBAIEHOL
CTaHLii «CoxpamBKa» B JlyraHcpkiit oOmacti. BHacninok o6CTpiiiB OyIo MOMKOIKEHO OIM3bKO
7 000 kM razoBux Mepex. BunoOyTtok rasy B Ykpaini y 2022 pomi ckopotuBcs Ha 22,2%, a
cnoxkuBaHHs — 710 30% [10, 14].

Pociiicbki BifiCbKOBI aTaky 3yHMHHUIM OJUH TPAHCIOPTHUI CEKTOp — aBiallito — Ta 3a0J0KyBaIn
poOOTYy NBOX IHIIMX — MOPCBKOTO Ta pquOBoro TpaHcIopTy. SIK HaCHiZOK, 3aJi3HUYHHHA Ta
aBTOMOOUIBHNN TpaHCIOPT OyB 3MYLICHWH MpalfoBaTH 3 Habararo OUIBIIMM HaBaHTAKCHHIM
y HampsAMKy 3axiiHuX KopAoHiB. Cyma 3aJl0KyMEHTOBaHMX 30HMTKIB, 3aBJaHUX BOPOTOM
TPaHCIIOPTHI 1HPPACTPyKTypi YKpaiHU 3a 4ac MOBHOMACIITAOHOTO BTOPIHEHHSI, OLIIHIOETHCS B
35-40 mupa. nonapis CUIA. Bracninok 60ioBux Aiil Oys1o MOLIKOIKEHO abo 3pyiiHoBaHO 311
MOCTIB i TOpoMiB Ta 24,8 Tic. kM fopir. BoaHo4ac Ha 3BUTLHEHHX TEPUTOPIAX BiKE BIAKPHTO 49
HITyYHUX CIIOPY/ Ha JOPOrax JIep>KaBHOTO 3HAYEHHS JUIs 3a0€e31eUeHHs POoi3/1y MaricTpaJlbHUMU
nuisixamu [ 15, 16].

Bin nmouarky BifiHM YKp3adi3HHIS BUKOHYE Ba)KIMBY (PYHKIIIO €Bakyallil HACEJICHHS 13 30HU
0oloBHX Mii, a 3a]i3HMYHI BOK3aJHM CTaJlM MEPIIUMH IMYHKTAaMH HPUTYIKY Ta TyMaHITapHOi
nonoMoru. [Ipote 3aranbHuil 00CST 3aMi3HUYHUX BaHTaxxonepeBeseHb y 2022 polii CKOPOTHBCS
B/IBiYi yepe3 MaJiHHs BAHTAXXOIOTOKY Yepe3 YKpaiHChKi HOPTHU Ta CKaCyBaHHS BOPOXKOTO TPAHZUTY
[13]. Mopchki nepeBe3eHHs] CKOPOTHIINCH BTpUYi, opiBHIo0uK 3 2021 poxom [14].

22 munust 2022 poxy 3a mocepeanuursa Opranizauii O6’ennanux Hauiit Oyino yknaneHo
«3epHOBY yrozy» 3 TypedunHoro mpo GesreqHe TPaHCIOPTYBAHHS 3ePHA Ta XapUOBHX MPOAYKTIB
3 noptiB Onecu, Yopuomopcrka Ta IliBnenHoro. Ls yrona po36iokyBaia eKCropT YKpaiHChbKOTO
3epHa Ta MaJjia MO3UTUBHUM BIUIMB Ha I100albHY MPOJOBOIBYY Oe3rneky. 3a uac aii yroau Ykpaina
eKcropryBajia 16 MinbioHIB TOH 3epHa [14].

3MeHLICHHsT 00CArIB aBTOMOOUIBHUX MEPEBE3eHb OyJ0 HE TAKMM 3HAYHUM 3aBISKU JOLOMO3I
€C ta BIIKPHUTTIO HOBHX IIYHKTIB IPOITyCKY Ha 3aX1HOMY KOP/OHI YKpaiHH. 3 METOO M ATPUMKH
ykpaincekoro excriopry €C miamucas yrogy 3 YkpaiHoio, ska THMYACOBO JO3BOJIHJIA IMIOPT
YKpaiHCBKOT POJyKLIii aBTOMOOLIEHIM TPAHCIIOPTOM Oe3 0OMeskeHb. 3 i€t MeToto €C ckacyBas
JI03BUIBHY CHCTEMY JUIsl BAHTQXKHUX aBTOMOOLIbHHX [IEPeBe3eHb 3 YKpaiHoto [17].

ABTOMOOIIBHA Ta 3aJli3HHYHA IH(QPACTPYKTypa 3abesredye €Bakyalilo Ta IEpeCceIeHHs
HACEIICHHS, IOCTAaBKY BifiCbKOBOT TEXHIKH Ta TyMaHITAPHUX BAHTAXKIB, CIIPHSIE PYHKIIOHYBAHHIO
€KOHOMIKH, COIianbHOI cdepu Ta mpoMuciaoBocTi. HalOinbm 3aneXHUMHU BiJl TPaHCIOPTHOI
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raiysi € ClIbCbKe TOCIOIapCTBO, METANYPrisl, ByribHa HpOMI/ICJ‘IOBiCTB TipHUYO-MEeTaNypriiHun
KOMILIEKC Ta 000poHa. Yepes reorpadivi 0COOMMBOCTI KpaiHH Ta CTPYKTYpY PEajbHOr0 CEKTOpY
€KOHOMIKH, OCOOJIMBO €KCIIOPTOOPIEHTOBAHUX CEIMEHTIB, 3aJi3HUYHMA Ta aBTOMOOITbHUN
TPAHCIOPT, HAJAIOUYM IOCIYTH, IO 3aJI0BOJIbHSIOTH HOTpe6I/I MarepiaJbHOro BUPOOHUIITBA Ta
HEBUPOOHNYOT chepH (BKITIOUAI0UHN YACTHHY BIiICHKOBHX Ta CHIEI1aJIbHUX IEPEBE3EHB ), € KITFOUOBOIO
JIAHKOIO BCHOTO BAaHTAKHOTO TPAHCHOPTHO-JIOTICTUYHOTO KOMIUIEKCY YKpaiHH, TPaHCIOPTYIOUH
LIOPIYHO HAHOLIBbIIY YacTKy BaHTaxiB. HesBaxaiouu Ha 3HAYHI MOIUKOKEHHS TPAHCIIOPTHOI
H(ppacTpyKTypH YKpaiHH 111 4ac BINHH, BEACTHCS OCTYNOBA POOOTA 3 1T BIAHOBJICHHS, BIAKPUTTSI
HOBHMX MapIIPYTiB Ta JOTICTUYHHUX xa6113 3aJy4eHHsl 1HO3eMHUX KOIUTIB, OHOBJIEHHS PyXOMOTO
CKJIaJLy, L0 IOMIOMOIVIO i TOBHOLIHHO BUKOHYBATH CBOI OCHOBHI (hyHKUIT. [T0TOYHI HapalroBaHHs!
Ta 3MIHU CTaHyTh OCHOBOIO JIJIA ii MICISIBOEHHOTO pO3BUTKY. HasiBHI MOTYKHOCTI [U1s IepeBE3CHHS
BaHTaXIB Yepe3 3axi/Hi MPUKOPAOHHI EPEX0IU BUKOPUCTOBYIOTHCS Juiie Ha 55,8%. OCHOBHOIO
NPUYMHOK HEJOBUKOPUCTAHHs € OOMEKeHa IMPOIyCKHA 3JaTHICTH €BPOIEHCHKOI 3alli3HUYHOT
Mepexi. 3a3HIYHII TpaHcropT B €Bporneiickkomy Coio3i € JPpYropsitHUM BUIOM TPAaHCIIOPTY.
B €Bporni OuibLie TOBapiB NEPEBO3UTHCS ABTOMOOUIBHUM TPAHCIIOPTOM, @ B OKPEMHX KpaiHax —
BOJTHUM, TAKOX JTyXe 100pe po3BUHEH1 KoHTeWHepHi nepese3eHHs. B €C mume Big 15% mo 35%
BaHTaXIB NEPEBO3UTHCA 3aii3HHLE0. B YkpaiHi el MoKa3HUK CTaHOBUTH MpuOIu3HO 65%. [2,
14, 18].

CinbCbKOToCTIoIapChKuit CEKTOpP CKOPOTHBCH npubnuzHo Ha 25% y 2022 poui yepe3 MaiHHA
BHPOOHMITBA POCIMHHHIEKOI MPOAYKLIi Ta CKOpOdYeHHs moromis’s xynobu [13]. Ilix wac
BECHSHOI MOCIBHOT Oyno 3acisHo Ha 30% MmeHiue 3emens, HDK y 2021 poui mepexycim 4epes
TUMYacoBy OKYIALil0 TEPUTOPIA 3 CLILCHKOrOCIOAAPCHKUMH YIiJSIMU, @ TAaKOK BHACIILOK
npobsem 13 goctynom xo nansHoro [13]. Ile npusseno 10 3HMKEHHS BpO)KaI/IHOCTl O1TBIIOCTI
KyJIbTYp, TOPIBHIOIOYM 3 peKopAHMMH MokasHukamu 2021 poky. 3aranom ypoxaii 2022 poky
nepeBUIKB Moka3HUKK 2012 poky, alie cTaB HUKYMM, HIK y BCI HACTYIIHI POKH. Yepes Onokamy
MOPCBKHX TIOPTIB YKpaiHChKI (epmMepr HE 3MOINIHM BYACHO excriopTyBati Bpoxaii 2021 poky.
Kpim Toro, yactina eHeBaTOplB ONMHMIIACS HA THMYACOBO OKYIIOBaHI! TEPUTOPIi, @ yacThHa Oyia
MOBHICTIO 460 YaCTKOBO 3pyiiHOBaHa apMi€to KpaiHu-3arapOHuKa. Sk HaciliIoK, YKpaiHa rnoyana
BUKOPHCTOBYBAaTH MOO1JIbHI CXOBUINA, TaKi K pykasu [17].

TBapHHHHMITBO TAKOK MOCTPaK A0 Bi/I BIHHN: Xy/[00a Ta IITHLL THHYIIH BiJ{ 06CTp1JnB HagecHi
yepe3 HeBU3HAYCHICTh 1 00HO0BI Aii nTaxoq)a6pm<H HE 3MOIVIM BYACHO 3aKJIaCTH U1 B IHKyOaTopH.
Le npusseno 10 3pOCTaHHs LiH Ha SHLsL BOCCHN BUILE TPAIULIAHUX CE30HHMX KOJMBaHb [13].
Brpara CLIBCBKOTOCIIOAAPCHKUX Yrilb Ta TEXHIKH, HEOOXIIHICTh BBCICHHS B EKCIUIyaTallio
TEHEepaTopiB, 3pOCTaHHs L{iH Ha NalbHE, JOBIIA 1 JOPOXKYA JIOTICTUKA, & TAKOXK HEMOKIMBICTH
CKOPHCTATHCS NepeBaraMi BUCOKHX CBITOBUX I[iH, HETATUBHO BIUIMHYJIM Ha (DIHAHCOBI MOKA3HUKU
arpapHuX KOMIaHii.

IlinnpremcTBa peanbHOro CEKTOpy eKOHOMIKM YKpaiHu i Hajanl BecTUMYTb O0poThOy 3
BUKJIMKAaMH I[OZ10 BIAHOBJICHHS Ta PO3BUTKY JisuibHOCTI y 2023 poui. .Cepen HUX HAUTAKINM €:

— HEBH3HAYCHICTD 1010 TPUBAIIOCTI Ta IHTEHCHBHOCTI OOIOBHX iif HA TEPUTOPIi CyBepeHHOI
YKpaiHH, 10 MOKe MPU3BECTH 10 301IBIICHHS JIIOICHKHX BTPAT Ta MOA/IBIIIO] BUMYIIEHOT Mirparnii
HACEJICHHS, CYTTEBOIO CKOPOYCHHs OOCSIIB 30BHILIHBOI TOPIIBII, MPOJOBKCHHS PYiHYBaHHS
BKIIMBUX O0’€KTIB IH(QPACTPYKTypH, 3OLIBLICHHS BTPAaT CKOHOMIYHOIO Ta BHPOOHMYOrO
TOTEHIiaTy, 3pOCTAHHs JIOTICTHYHMX BHTPAT JUIS MPOMHCIOBHX Ta CiTbCHKOTOCIOAAPCHKHX
T ANPHEMCTB, 3HIKCHHSI iX KOHKYPEHTOCIIPOMOKHOCTI Ta IHBECTHIIITHOT IPUBAOIMBOCTI;

— 30epexkKCHHs BUCOKOTO PU3HKY MOHETH3ALIl OIO/UKEeTy Yepe3 BUMYIICHY JA0JATKOBY IPOLIOBY
eMiCito, CeKBeCTp OFO/DKCTHHX BHIATKIB 1, SIK HACJi/IOK, 3BUIBHCHHs IPALIBHUKIB OpraHiB
JICPIKABHOTO YIPABIIHHS, & BIATAK, 3arOCTPEHHs COLIAIBHUX NPOOJIEM, CKOPOUCHHS OIOIUKETHOT
T ATPUMKH Oi3HECY, IO HErATHBHO BIUTMHE K Ha 0OCAT MIIATOCIIPOMOXKHOTO MOMKTY B GKOHOMILII,
Tak 1 Ha 00CsATH BUPOOHMIITBA, MOAAJIBIII HIOKH MOMUTY Ta MPOMO3HULi, IKI MOXKYTb IPUCKOPUTH
LIHOBY IMHAMIKY;

— MOXJIMBICTb peallisauii 3arposd HOBHMX BTpar BiA Bpoxaioo 2023 poky, 30kpema duepes
3HHLICHHS KPaiHOH-arpecopoM sIK TOCIBIB Ha MOJISIX, TAaK 1 CXOBHIL JUIs 30epiraHHs 310paHoro
3€pHa, L0 MPU3BEAE 10 3MCHIICHHS CKCIIOPTHOI'O NIOTEHLIIAy arpapHOro CeKTOpy Ta, BiANOBIAHO,
BAIIOTHUX HA/XO[DKCHb BiJl CKCIIOPTY, Ma/(iHHS BUPOOHMLTBA B NEPEPOOHIN MPOMHCIOBOCTI,
nedinury POJOBONLCTBA Ha BHYTPIIIHBOMY PHHKY Ta 3pPOCTAaHHS CIIOKMBUUX I[IH Ha MPOIYKTH
Xap4yBaHHsI, SIK1 3aiiMat0Th 3HAYHY YaCTKy Y CIIOKUBYOMY KOLIUKY;

— CKOHOMIYHA, COLliallbHa Ta CKOJOriYHA HEOOXIAHICTh JIKBIALII HACIIAKIB MIAPUBY nambu
Kaxoscbkoi ['EC i miHiMi3aliil Ta 3an00iraHHs TpariYyHOMY pO3BUTKY MHOAINA Ta MPUCKOPEHHS
BITHOBJICHHS 1HQPACTPYKTYpH MOCTPAXKAAIUX TEpUTOpi. MIiHICTEpCTBO 1H(QPACTPYKTYpH
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YKpaiHy BKe PO3II04ao CTPATETTYHHI IPOEKT 3 BIAHOBICHHS BOAONOCTAYaHHS Y OCTPAKIAINX
perioHax. IcHye HH3Ka TEXHIYHUX pillleHb, CIPOMOXHMX 3a0€3MEeUUTH MICTa BOAOK Ha
JKUTTEBO BAXKITMBOMY piBHI. Ile 1 BUKOPUCTAHHS MIAByYNX HACOCHHMX CTAHIIii, i 3abip BOAM Ha
MuKkosaiBCbKOMY BOJOCXOBHIILI Ta 1oj1ada ii TpyOOIpOBOAOM JI0 ICHYIOUMX MEPEX, 1 MOXKIIUBICTD
OypiHHS CBEP/IOBUH.

Binnosnenns KaxoBCchbKOro BOAOCXOBHMIA Ta HOpMaslizalis poOOTH ipuUrauiiHUX CHCTEM, 3a
OL[IHKaM¥ MIKHAPOHHX €KCIIEPTIB, 001iaeTbes nprbimsHo B 2,2 mupy. ponapis CIIA. Ilepsunne
BIZHOBJICHHS! IH(PAaCTPYKTYPH, TAaKol sIK CHCTEMH BOJOIOCTaYaHHs, MOIVIO O 3aiiHATH NPUOIH3HO
2-3 micsiwi, ane MOBHE BIIHOBIICHHS BOJOIIOCTaYaHHs MOXe 3alHSTH KLIbKa POKiB [19].

Takox cranom Ha yepserb 2023 poky HaiionanbHa paja 3 BIIHOBICHH YKpaiHHU Bijl HACTIKIB
BIfHU pO3IVIsi/Ia€ MOMKIIMBICTD pealli3ail BIPOJOBK

2023-2025 pp. 580 mpoekris 3aranbHO0 Baprictio 350 mupa. nomapis CLIA, a no 2032
poky mianyerses we 270 npoexris Ha cymy 400 mupa. gonapis CIIA. Bonu crpsimoBaHi Ha
3MILIHEHHS 000pOHH Ta Oe3IeKH, BIIOYI0BY YHCTOTO Ta 3aXHMILEHOTO CEPeIOBUILA, BIIHOBICHHS
Ta MOZICPHI3ALLI0 XKHTIIA, @ TAKOXK IHPPACTPYKTYPH HOCTPAKAAINX peI‘IOHlB po30yoBy U POBOT
Jiep KaBH, IHTETpalliio B €C CHEPIreTUYHY HE3aJICXKHICTh Ta 3CJICHUH KypC, IIOKPALLCHHS Oi3HeC-
CepeIOBHIIIA, 3a0e3MeueHHs KOHKYPEHTHOTO JOCTYIy 0 KaIiTaiy, pO3LIMPECHHs Ta IHTerpaLito
norictuku 3 €C, 3a0e3nedeHHs e(beKTI/IBHOI COLaJbHOT MOJIITUKH, PO3BUTOK CHUCTEMHU OCBITH,
MOJIEPHI3aIliI0 CUCTEMH OXOPOHHU 310pOB’s [9].

JIioB1 OuiKyBaHHS YKpAiHCHKMX MIANPUEMCTB € CTPUMAaHUMH MO0 LIBHJAKHMX 1CTOTHHX
MO3UTHUBHUX 3pYyIlIeHb Yy HalOmmwkuuii uyac. BTiM, HeBH3HA4YeHICTh BeAEHHS Oi3Hecy, 3a
pesyibTaraMu ONHUTYBaHb, CArae 3a TEPMIH HOBIIMH _TPBOX-IIeCTH MICSIIIB 3aJIKHO BiJ BUIY
pistbHOCTI [11]. BosHowac 3aranbHa eKOHOMIYHA KOH FOHKTYPa 3HAXOUTHCS il THCKOM PH3HKY
IHQUIALIAHNX 3pYLICHb Yepe3 CKOPOYEHHS BaJOBOIO BHYTPILIHBOIO IPOAYKTY 3 IiJCYMKaMH
nepuoro ksapraity 2023 poky Ha 10,4% [13]. Kpim Toro, sKIl0 0TO4HI TeHACHUIT 36epe>I<yTLc;1
TO y YepBHI I[bOTO POKY 3arajibHe I[e(blL[I/ITHe canb/o 30BHILIHBOI TOPTiBIIl TOBApAMU Maiike
3PIBHSETBCS 3 MOKAa3HUKOM 3a Bech 2022 pik. V 3B’3Ky 3 UMM MOX/IMBA 3MiHa MOHETapHUX
BaxkeniB BriiuBy HBY Ha HaLIIOHaJ'ILHy €KOHOMIKY 3 MeTOIO ii cTalimi3arii.

BucHoBku. [ToBHOMaciTabHa BilicbKOBa arpecis pocu MPOTH CyBEPEHHOT YKpaiHU BU3HAYMIIA
PO3BHTOK CKOHOMIYHHX, a ITOJACKY/H 1 MOTITHYHHX MO/ HE JIMIIC B HALIIMH KpalHl a i aneko 3a
il Mexamu. Tak, ykpalHChbKI MIAMPUEMCTBA 3a3HANIM 3HAUHUX BTPAT 4Yepe3 BilHY, K 1 )KUTTS yCiX
pralHulB OZIHAK IIPOJOBKYIOTH 107IATH II0/ICHHI prleoml HaMararoyuchb BIKUTH Ta 30€perTu
CBIil Oi3Hec, po3ipBaHMil Ha LIMATKH XKOPCTOKOK BIiHOK. BTiM, HaBiTh cepiio3Hi Hepe601 3
€JIEKTPONOCTAYaHH M, SIK1 TOZICKY I [IEPEPOCIIA Y Osiekay T, He 3yIMHWIN BITYM3HSHUIL Oi3HeC.
Ykpaina poaeMOHCTPyBajIa CTIKiCTh y 60pOTEO1, TBEPIY BiIAHICTh €BPOIHTET PALIIHOMY KypCy
TaTOTOBHICTB 110 3MiH Ha Kpauue. [TixcyMoBy 041, MOXKHA CKa3aTH, IO JOCSITHCHHSIMH HALIOT KpaiHu
€ 30epexeHHsI He3aJIeKHOCTI, KOHCOMIJAIlisl 3yCHIIb MDKHAPOIHOI CIIUIBHOTH JJIsl 3a0€3MeUeHHs
nepemorn YKpainu, 36epe>1<eHH;1 cTallIbHOCTI B OAHKIBCHKOMY CEKTOpP1 Ta YTPUMaHHS I[IHHOCTI
HALIIOHAJIBHOI BAJIFOTH B MEXax BAJIFOTHOTO (hapBarepy.

Jlo mepemory y BiiiHi Ta B MepLIi MOBOEHHI POKH YKpaiHa MOTpeOyBaTHME BEIMYE3HHX
pecypciB aist 131116yz[0131/1 IIPOMHUCIIOBOI Ta COLIAIBHOT IHPPACTPYKTYPH, BIIHOBICHHS BUPOOHNYNX
MOTYXHOCTEH 1 KHUTIOBOTO (OHY, 3a0e3MeueHHs TOCTYIy 0 COLaJIbHUX Ta MEAMYHHUX MOCTYT.

Y cepeHbOCTPOKOBIH IIEPCIIEKTUBI /10 LUX 3aBaHb IPHEIHAIOTHCS 3aBIAHHSI 010 PO30yA0BH
cTanoi eHeproeeKTHBHOI Ta IHKIIO3MBHOI iH(PACTPYKTYpH, CTHMYTIOBAHHS PO3BUTKY
KOHKYPEHTOCTIPOMOKHOT IPOMHCIIOBOCTI Ta I1IBUILEHHS SIKOCTI JIFOJICHKOTO Karitaiy. besymosHo,
BUDILICHHS NHUTaHb BiAOYAOBH Ta PO3BUTKY CKOHOMIKHM YKpaiHH BHUMararume e(peKTHBHOI Ta
CKOOPJMHOBAHOI pOOOTH BCIX PEry/IATOPHAX Ta YNPABIIHCHKUX OPraHiB, a TAKOX rapMOoHisarii
MOHETapHOI Ta (ICKaIbHOI IOMITUKH [l YHUKHEHHS HEIPOLYKTHBHAX OIOJUKETHHX BTPAT.

Brpara Jir0ChKOr0 Karirany € OCHOBHHM BUKJIMKOM JUIs TICISIBOEHHOTO BIJHOBIICHHS YKPAIHH.
YKpaiHcbKa 013HeC-CIUIBHOTA OYiKY€ BiX YPsILy IICBHUX KPOKIB JUIsl HIATPUMKH eKOHOMIKH. Tomy
HEOOXI/IHO BXKe 3apa3 PO3POOIISTH Ta BIPOBA/LKYBATH PeOPMH, AKi CIIPUATUMYTD 3aIy4CHHIO
IHBECTHILIIN B KpaiHy 1, BIAMOBIIHO, CTBOPEHHIO pOOOYMX MICI[b, a OT)KE, TOBEPHEHHIO YKPAiHIIIB
3-3a KOPZOHY.

Bixnosiuito repskaBy Ha CyCIUIbHUI AT L0/ BIIHOBIICHHS Ta BIOYA0BM YKpaiHu € HU3Ka
3asABJICHIX MIKHAPOIHNUX TPOEKTIB, 110 BKIIOYAIOTH CIPHSHHS 32Ty ICHHIO IHO3eMHHX IHBECTHILIi
B Hally KpaiHy, PO3IIMPEHHS peaiisauii Kypcy Ha €BPOIHTErpaLiio 4epes FapMOH13aLIIIO
3aKOHOJABCTBA YKpainu 3 HopMamu €C, CIPUSHHS T2 MiATPUMKY OI3HECY Y BUXO/ Ha EBPOIICHCHKI
PHUHKH, IPOTHUIiI0 TIHBOBIM €KOHOMIII, sKa CTBOPIOE HEPIBHI NPABHJIA TP HA PUHKY Ta 3aBaXae
po30poMy Oi3HECY pyXaTUCh BIEpel, 1, 3BUYaiiHO, MPOJOBKEHHS JiKuTali3amii Aep >KaBHUX
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MOCIYT, IHCTPYMEHTIB KOHTPOJIIO Ta PETY/IIOBaHHS /s 3a0e3meueHHs X e(peKTUBHOCTI.

CrpareriyHa nepernekTusa 1l YKpaiHu — CTaTH KpaiHO-4ieHOM €Bpocorosy. besymosHo,
Lie BXKC HHUHI € KIIF0YOBOKO PYIIIHHOK CHIIOK ISl 3MIiH B AISUIBHOCTI BITYM3HAHUX MIANPHEMCTB,
aJUKe BOHH IIPETCH/YOTh Ha POJIb IOBHONPABHUX YYACHHUKIB €BPOICHCHKOIO PHHKY, 10 BUMArae
HAOYTTA yMiHb BEIICHH: Oi3HECY 3a HOBUMH NpaBuiaMu. Bxomwkenns 10 €C o3Haqae 3pOCTaHHS
KOHKYPCHLIIT /15l yKpaiHCbKUX BUPOOHKKIB. ToMy, yKe 3apa3 HeoOXiAHO PO3LOYHHATH POOOTY Hall
MiJIBUIIEHHSIM KOHKYPEHTOCIPOMOKHOCTI BIACHUX MIIPUEMCTB 3a/UIsl 3a0€311CUCHHS 31aTHOCTI
OCBOEHHS HOBHMX CKOHOMIYHHMX MOXKIHBOCTEH, 30KpeMa, depe3 PO3LIMPEHHS FOPU3OHTIB MIOJ0
PHHKIB 30y Ty Ta 3a]ly4CHH: J0JATKOBHX IHBECTHILIIl B YKPAIHChKY CKOHOMIKY.

3BHuaiiHO, B yMOBaX BiliHHM, MApHO CIIOAIBATHCS HA BIJYYTHHUH EKOHOMIYHHII MIHOM, TOMY
ONHCAHI y CTAaTTi CKOHOMIYHI OYIKyBaHHS OI3HECY IIOAO HANHOMNMKXYOI MEPCICKTHBH LIIKOM
peainictiuHi. [IpoTe He BapTO 0OMEXKyBaTHCA KPUTUYHUM MHUCICHHSIM — CJIIJI BIATIOBIAAIBHO Ta
CaMOBIJIAHO MPALIOBATH KOKHOMY Ha CBOEMY MiCHi, 3a0e3MeuyrOqM MAKCHMYM CYCIIILHOTO
pesynsrary. Ilepemora HacTaHe, 1 nepiuuii pik micis Hei Oyae 0COOANBO HENMPOCTHM, a IIOBOEHHE
BIZHOBJICHHs 3arajiomM Oyxe TpuBamuM Ta CKIaaHWM. Ham yciM moTpiOHO JoKmacTd 3ycuib,
100 PeanbHICTIO CTAJIO 1 BIIHOBJIEHHS! €KOHOMIKH, 1 MIABUILEHHS H0OpoOyTy HACeJIeHHs, 1 HOBI
e(eKTHBHI Ta MPO30Pi MEPCIIEKTUBH ISl PO3BUTKY 613Hecy.
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Anomauia. Mema cmammi — meopemuko-memooono2iune 0OIPYHMY6aHHA CMAHY Md NepCneKmus GUKOPUCMAHHI CYUACHUX
HOBIMHIX MeXHONO02Il YNpaeniHHs Oi3Hec-npoyecamu Ha nionpuemcmeax. I[locmasnena mema 00csaeaemvcsa NOCAIOOBHUM
O00CTIOAHCEHHAM 3 BUKOPUCAHHAM OIAIeKMUYHO20, ICIOPUYHO20 Md JI02IYH020 Ni0X0018, Memodie IHOYKYii ma dedyKyii, ananizy
ma cunmesy. Y pobomi @usHaueno, wo GUKOPUCMAHHA [THHOBAYIUHUX MEXHON02I 6 YNpasninHi Oi3Hec-npoyecamu Cy4yacHux
nionpuemMcms nepeddavac 3acmocy8ants Hosux opm i cnocoobig y po3sumky eupooHU10-36ymoeoi OisIbHOCHII, W0 0alomb 3MO2Y
3abe3neyumu niosuLyeHHs ix epeKmUHOCMI 3a OONOMO2010 3ACMOCY8ANHA NEPEO0BUX MeNOI8 Ma IHCIMPYMEHMI8 YNPAsiiHHA a0
Haykosux 3nams. Biosnaueno, wo egpexmusnuil po36umox pisHux cucmem ynpagiinHs 3aieicums 6io npoyecis, wo 8i06y6amocs
6 IHHOBAYINHIL OIANbHOCMI, MA 3a4inaromsv HAYKOBY I MEXHIKO-MeXHONO2IUHY chepu 3a 00NOMO20K COYIANbHO-eKOHOMIYHUX
nepemsopersv. Y x00i 00cnioxHcenHs IHHOBAYIUHUX MeXHON02T i3 NO3UYILl CUCIEMHO-NPOYECHO20 NiOX00y 00 YNpaseninHa Oi3Hec-
npoyecamu BUHUKAE HEOOXIOHICIb NO6YO008U HA NIONPUEMCIE] KOMNIIEKCHO20 NPOYecy NOULYKY, OCB0EHHS T NOWUPEHHs IHHOBAYLL.
V 36'a3xy i3 yum 0opeuno: uimie eusHaueHHs yinell ynpagiiHHs IHHO8aYiaMu, 8UOLIEHHs 6I0N0BIOANLHUX, Op2aHizayia pe2yiapHoi i
peznameHmosaroi pobomu 3i CmeopeHHs HO80i NPOOYKYIT uu nocaye; onmumizayisa OizHec-npoyecie OisibHOCMII.

Knrwuoei cnosa: innosayii, innosayitini mexnonoeii, nionpuemcmaeo, 0isnec-npoyec, ynpasiinH.
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Abstract. Show that management innovation is a change in the content of functions, technologies and organization of the
management process and methods of operation of the management apparatus, which increase the efficiency of the enterprise in
the conditions of the uncertain influence of external factors and are implemented through the application of the competence of
managers and the use of new information technologies. For the successful implementation of any innovations, especially new
management methods, the nature of the views of the staff; their orientation to development, attitude to changes, readiness to take
risks becomes important. It was determined that innovative methods of enterprise management are aimed at implementing the
strategy of introducing innovations in order to achieve the main goal of its functioning. The goal is achieved through a consistent
study using dialectical, historical and logical approaches, methods of induction and deduction, analysis and synthesis of the
ability of enterprises to function effectively on the market and improve their competitive advantages thanks to the use of innovative
technologies in business process management. The use of innovative technologies in the management of business processes of
modern enterprises involves the use of new forms and methods in the development of production and sales activities, which make
it possible to increase their efficiency through the use of advanced management methods and tools or scientific knowledge. The
effective development of various management systems depends on the processes taking place in innovative activities that affect the
spheres of science, technical and technological spheres with the help of socio-economic transformations.

The practical In the course of researching innovative technologies from the standpoint of a system-process approach to business
process management, there is a need to build a complex process of finding, mastering and spreading innovations at the enterprise.
In this regard, it is appropriate: clear definition of the goals of innovation management, allocation of those responsible; creation of
regular and regulated work on the creation of new products or services, optimization of business processes.

Key words: innovations, innovative technologies, enterprise, business process, management.

JEL Classification: M190, 0390.

IlocranoBka mpoGjemu. CydacHHI COIIaTbHO-€KOHOMIYHMMA pPO3BUTOK Iepeadavae
BUKOPHCTAHHs IHHOBAL[IHOCTI SIK 3allOpyKH iCHyBaHHﬂ Oyap-sIKOro Cy0'eKTa roCIoaproBaHHs.
J1st eeKTHBHOTO BIPOBA/DKCHHS IHHOBALIMHMX METOIIB YIPABIIHHS Oi3Hec-npouecaMu Ha
NIIIPUEMCTBAX JIyXKe BaXIIMBO BH3HAYNTH LI, [IOCTABUTH KOHKPCTHI 3aBIAaHHS Ta OLIHUTH
MOXKIJIMBOCTI, 5K 3aJIeKaTh Bl 6ararbox (hakTopis, y TOMY 9HCII BiJl MIKPO- Ta MAKPOCKOHOMIYHOTO
CepeIoBHIIA AisbHOCTI. HuHI cTaroTh akryanbHUME Ipobiemu GopMyBaHHS ehEKTHBHOI MOAEII
IHHOBALIHHUX MeTomB YIPABIIHHS MANPUEMCTBOM 3 yPaxyBaHHSIM 30BHILIHIX 1 BHYTPILIHIX
YUHHUKIB. Y 3B'A3Ky 3 LKUM KOXKHE MiAMPHUEMCTBO, IO MPAIlO€ y PUHKOBUX YMOBaX, Mae
3a0e3MeunuTH HeOOXINHI YMOBH JUIs BHKOHAHHS NOCTAaBICHHX 3aBlaHb, 3aIy4aTH KPEAaTHBHO
MHUCIISHH TIEPCOHAN [17Isl OTPUMAHHS HAHKpAIuX pe3ynbTaris Bij AlsIIBHOCTI I APHEMCTBA.

AHaJti3 0cTaHHIX J0CJiIzKeHb Ta yOJ1ikaniii. [HHOBaI1HiHI METOAM YIIPaBIiHHS M1 ITPHUEMCTBOM
nociipkyBanu Taki BueHi, sk 3. f. Illampka, O. Sxymes, I. b. CinaproBa, C. B. ®inunmnosa,
C. B. Komsanenxko, O. AGakymeHnko Ta ixmri [1, 2, 3, 4, 5, 6]. JlocnimkeHHsM y cdepl IHHOBaIIHHOTO
PO3BHUTKY MiANMPUEMHUIITBA NTpUcBsueHi podoTu JI. Jlironenko, H. I1. Memiko, O. €. I'yn3s,

O. M. I'pubinenko ta inmux [7, 8, 9, 10].

AHai3 nux poOit gae 9iTke 6aueHHs He0OX1THOCTI BUKOPUCTAHHS PE3YJIBTATIB 10 CI1HKCHB TS
MOAJIBIITUX PO3POOOK y chepi mpobdieM mody1oBU ePEeKTUBHOI CUCTEMHU 1HHOBALIMHKUX TT1IXO/IB
JI0 YIIpaBIiHHS O13HEC-TPOIECAMM ITiAMPHUEMCTB.

BinokpeMiieHHsI HeBUPillleHUX paHillle YaCTHH 3arajibHoOI mpodjemMu. Benuka KiUTbKICTh
KOMIIaHIA H0Cl HE B 3MO31 3z[iI7ICHI/ITI/I YyiTKE OayeHHS npoueciB 1 BUKOPUCTATH Pi3HI MPUKIAINA
IICPEXOAIB 110 BIPOBA/DKCHHS! IHHOBALIMHKX M1IXO/IB 10 yNpaBIIiHHs Oi3Hec-npouecamu. OTxke, y
LIJIOMY MM Ma€eMO Takl caMi MepernoHu Ta 6ap’ €pH, K 1 B IHIIMX KpaiHax cBiTy. Cepes OCHOBHUX
IICPCIIKO MOXXEMO BIA3HAYUTH HECTady JIIOJCH 3 HOPMaIbHUMH KOMHGTGHI.[ISIMI/I B KOMITaHIsIX;
(biHaHCOBI BHUTpaTH, SIKI NMEPEBULLYIOTH €(EKT BiJ BIPOBA/UKCHHS IHHOBALINHNX METOAIB;
HeOaxaHHs 3MIHIOBAaTH Oi3HEC-MOzeni; HepOByMlHHH TOTO, SIK KPOK 3a KPOKOM 31HCHIOBATH
uudpoBy TpchcbopMam}o BIICYTHICTb IHBECTHILII.

Merta gocuizKeH sl — BUCBITIMTH IPpOOIeMu y GopMyBaHHI epeKTHBHOI MO/ IHHOBALIHIX
METOJIB YNPaBIiHHs Oi3Hec-npouecaMd Ha MIANPHEMCTBI 3 ypaxXyBaHHSM 30BHILIHIX Ta
BHYTPIILIHIX (baKToplB TUTHUBY.

OcHoBuuii MaTepiaj1. Posrisagaioun cydacHui CTaH yKpAiHCBKOT €KOHOMIKH, CITiJl 3a3HAYHTH,
o e(peKTUBHICTh (QYHKUIOHYBAHHS MiJIPUEMCTB 3aJICKHUTh BiJ iX 3/aTHOCTI JIO IIBHIKOCTI
Ta THYYKOCTI IPUCTOCYBAHHS 10 3HAYHUX [IOOAJIBHHUX 3MiH Y 30BHIIIHBOMY CEPEJOBHIL, IO
XapakKTepU3Y€EThCs BUCOKMM IMHAMI3MOM Ta Hemepenbadysanictio. Ilin gac mepiofy sHadymoi
100anbHOI 3MIHH, ICHYFOUI MOJEIN OpraHiauii yHIpaBIiHHs CTAalOTh HeC(EKTUBHHMY, a cama
cucTeMa yIpaBiiHHs nepeOyBae y Kpu30BOMy cTaHi [1].

Ha cyuacHomy erarti cTaHy Ta PO3BUTKY CKOHOMIKH YKPaiH! aKTUBI3y€THCS HOLIYK IHHOBALIHIX
METO/IB Ta 1HCTPYMEHTIB yHpaBiiHHS Oi3HEc-Tpolecamu, Kl IPYHTYIOTbCSI Ha MPHUHILMIAX X
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a/1anTOBAHOCTI /10 YMOB, 1110 3MiHIOIOThCS, TOCTIHHO BIOCKOHATIOIOTHCS 32 PaXyHOK BUKOPUCTAHHS
CY4YaCHHUX TEXHOJIOTIH y CBOIN IiSIBHOCTI yNpaBIliHHS, 1 MAlOTh BEJIMKE 3HAUEHHS Yy MiJBUIICHHI
KOHKYPEHTOCIIPOMO)KHOCTI MiJMPUEMCTB [2].

Brane cBoedyacHe pearyBaHHs CHCTEMH YIpPaBIIHHS HIANPHEMCTBOM Ha Ii 3MiHM BiJirpae
KIFOYOBY POJb Y TiJBHMIICHHI KOHKYPEHTHHX II€peBar Ta e(I)eI(TI/IBHOCTl (byHKLIOHYBaHHS
miAnpueMcTBa Ha PUHKY. CTBOPEHHS MiJ BIUIMBOM iHHOBAWIMHMX 3MiH e(EeKTHBHOI CHCTEMH
YIPaBIIiHHSL, 3/[aTHOT BYACHO a/laNTyBaTUCsl 10 BUKIIMKIB 30BHIIIHBOIO CEPEAOBHILA [IANPHEMCTBA,
CTBOPIOBATH TEPEAYyMOBH LSl NIIBUIIEHHS SKOCTI YNPABIIHCBKOI AISVIBHOCTI, € 3aIllOPyKOHO
CTAJIOr0 PO3BUTKY HOTO AIsUIBHOCTI [3].

biznec-nporiec — 1e HaGip JOTIYHO B3a€MOTOB'S3aHUX Al a00 3aBoaHb, peani3aui;1 SIKUX
NPU3BOJUTH 10 OYiKYBAaHOIO pesyibrary. ToMy NMpakTHYHO BCi MPOLECH OpraHizaiii MOXHa
BifHeCTH 210 Oi3Hec-npoueciB. OCHOBHOO METOK YNPaBIIiHHS Oi3HeC- -TIPOLIECAMH € y3TOUKCHHS
NPOLECIB 3 UMK OpraHizaiii. Koxen npouec Mae OyTH HalalITOBaHUH Tak, W00 pe3yibraTh
IpoIecy MpPU3BENH 10 AOCATHEHHs Oi3Hec-uiiei. [locuneHHs KOHKypeHLii Ta CTPIMKiI 3MiHH
CIOKHBYMX YMOA00AHE CTHMYIIOIOTh KEPIBHHUTBO KOMITAHII 10 TOLIYKY Ta BIIPOBAUKCHHS
HOBHX II/IXOIB [0 YNIPaBJIiHHs Oi3HeC-NpoLecamMy Ha mianpueMcTsi. [l Toro, mob iHBeCTHUT
B IHHOBALIl NPUHOCWIN HaiOUIbUly NPUOYTKOBICTH 1 3abe3ledyBaind PO3BUTOK KOMIIAHII B
KOPOTKOMY 1 JIOBFOCTPOKOBOMY nepioziax, BaXXJIMBO YCBIIOMITIOBATH, 5IKi (DaKTOpU BIUIMBAIOThH Ha
yCIIiX 1HHOBAlli, 1 3 YOO BOHU MOYNHAIOTHCA.

Amnauni3 PO3BHUTKY Ta 3MIH Yy CHCTEMI YIIPABIIIHHSI [TOKA3Y€, L0 3 Y0 CKOHAICHHSIM IH(pOPMALIHHIX
TEXHOJIOT i, 3A1HCHEHHSIM [NI00aIbHOT TpaHC(OPMALlll EKOHOMIYHHX MPOLECIB, 1O BiA0YBaIOTHCS
y CBITI, CYTTE€BO 3MIHIOETHCS iX pOsib 1 (DYHKIIOHAJIBHICTH Al 3a0e3neueHHs e(eKTUBHOI
TiSUTBHOCTI MIAIPUEMCTBA, L0 MOPOIKY€E HEOOXITHICTh MEPENISIHYTH MiAX0AU A0 X popMyBaHHS
Ta MOCTIHHOTO 1HHOBALIMHOTO BJOCKOHAJICHHS Y IOIIyKaX KOHKYPEHTHHX IepeBar. Y Lei vac
cucTeMa ynpaBliHHSA Mae OyTH HE MPOCTO IHCTPYMEHTOM, @ MA€ CTATH KIIOUYOBHM €JIEMEHTOM
peanizalii CTpaTeriyHuX Iijeil KOMIaHii Ta MeXaHi3MOM MiATPUMKH IIIHHOCTEH ii opraHizamiinoi
KYJBTYpH.

[HHOBALIHAI TPOLEC € NEPeTBOPEHHSM CyYacCHOIO I3HaHHS, HAyKOBUX JIyMOK, BBEICHb
7o (isnyHOi peanbHOCTI (IHHOBALID), MO 3MIHIOE coulyM OCHOBOIO IHHOBALIHHOTO MpoLecy
€ CTBOPEHHsI, peaii3ailisi 1 PO3MOBCIOKCHHs IHHOBALIH, BIACTHBOCTI KOTPHX, TEXHIYHI Ta
TEXHOJIOTIYHI, MAIOTh IPAKTHYHE 3aCTOCYBAHHS Y KOMCpLIlI/IHlI/I MOXIIMBOCTI JUIsl 33/{0BOJICHHSI
HOBUX cowlianbHux norped [5]. Hacmpapai cBiT iHHOBaLI He OOMEXCHMid JIMIIE TEXHIKOKO 1
TEXHOJIOT1SIMH.

VY Tabmuui | BpaxoBaHO BKJIIOYEHHS (DAKTOPIB 30BHIIIHBOTO CEPEOBHUINA HA 1HHOBAIIITHOMY
PiBHI B CHUCTEMY YIIPABIiHHS MiANIPUEMCTBOM.

Tabmumg 1.
BrnuB (pakTopiB 30BHIIIHBOTO CEpeIOBHILA HAa IHHOBAIIIHI 3MIHU B CUCTEMI1 YIPaBIiHHS
i ITPUEMCTBOM
BruB 3MiH y 30BHIIIHBOMY | [HHOBAaIiiiHI 3MiHU B CHCTEMI YIPaBIiHHS HiANPHEMCTBOM
CepeIOBHIII (CYID)
BiporiaHicTe puHKY Ta 0Oro BripoBaskeHHS 3aX0/1iB THYUKOTO pearyBaHHs IUIIXOM
[IBUJIKA JUHAMIYHICTD po3poOku iHHOBaNiHUX MexaHi3MmiB aganTaiii CYII qo 3min

y HaBKOJHUIIHBOMY CE€PEIOBUIITL

Crabinpauii noctikiHii nomyk CYII KOHKYpEeHTHHX repeBar
KOMIaHii Ha pUHKY

CaitoBa riodamizaiis 0izHecy [epeopienrtauis audepenuianii CYII Big KiHIIEBOTO
MIPOIYKTY /10 0OCITyrOBYBaHHS KIIIEHTIB

Ananraris miJ1 iHTepecH 3alliKaBICHUX CTOPIH

[HTerpais eKOHOMIKH y 3B’5130K 3 MOCTAYATHHUKAMH i TOKYTILISIMH [T CTBOPCHHST
cBiTOBHI iH(pOpMALIIHHUN 3arajabHOI I[IHHOCTI
TIpOCTIp [TigHATTS iHTENEKTyai3allii CHCTEMH yIPABIiHHSA

BypxinuBuii po3BUTOK ABTOMAaTH3aIlisl CHCTEMH YIPABIIHHS
1H(pOpPMaLIHIX TEXHOJIOTIN

3actocyBaHHs cMapT - TexHouorid y CYII

Posmupenns gyHnkionansaux Mmoxxiusocteit CYII ta 3mina
ii posi B po1ieci ynpaBiiHHS
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JimxuTanizaiis eKoHOMIYHUX | BBeieHHs IHHOBAIIMHOT MOAEII JJIsl YIIPABIIiHHS CTPYKTYPOIO

MPOIIECiB M ITPUEMCTBA
3amyuyenns CYII 3aco06iB iHpopMariitHOTO o1tupoBYBaHHS
HannumkoBa KinbKicTh Buxopucrtanns B CYII xMapHUX T€XHONOTIH
inpopmarii Po3po6ka Ta BIpOBa)KeHHs TEXHOJIOTTYHMX iHHOBALiH ¥

CVII, o 3amo0iraroTh HaJJIUIIKOBIA KIJIBKOCTI JaHUX 3a
paxyHOK BUKOPHUCTaHHs ()OHOBOTO aHaJi3y, Oi13HeC-aHATITHKH

3miHa BekTopy nmoBHOBaXkeHb | 30imbmenHs Bumor CYII no npodeciitnux 3HaHb Ta JOCBITY
MEHEUKepa, IIporpec B YIPaBIiHCHKOTO MTEPCOHAITY
00JIaCTi eKOHOMIYHHMX HayK

[Tepebynora criBBigHOmeHHs y CYII ynpaBmiHHS ¥ MpUAHST-
TSI PIIIICHb MEHEKEPOM

Bcebiune 3amyueHHs KaJIpiB B MPOIEC YIPABIIIHHSI
KOMITaHI€I0

Hananns nepeBaru comiaJlbHUM Ta MOBEIIHKOBUM (pakTopam
y crpsiMyBaHHI 3ycrib Ha 3a0e3nedeHHs egextuBHocTI CYII

JJ1s pO3B'sA3Ky yNPaBIiHCHKUX 3aB/IaHb BIIPOBAIUTH JTOCBIT
E€MOIIIHHOTO THTEJIEKTY

IDicepeno: cknaoeno asmopamu 3a mamepianramu [1, 2, 3, 7, 9]

VYrnockoHaneHHs, 3MiHH CHCTEM YIpPaBIiHHS Ta Oprasizamii MpoleciB BUPOOHMIITBA TEX
3IICHIOIOTBCSL Yepe3 yBEACHHS IHHOBaLiid. HoBl opraHisauiiiHi CTPYKTYpH, METOAH PO3POOKH
YHPABIHCBKUX PIlICHb, (POPMH CTUMYIIOBAHHS PO3POOISIOTECS HAYKOBLSIMH-CIICLIialiCTaMH,
OCBOIOKOTBCS | BIPOBAJUKYIOTBCS TAK CAMO, SIK 1 HOBI NPHUJIA/IH, TEXHOJIOTI4HI JIiHii i 0012 HAHHSL.
Hosi Mozesi 011y, BU/iM OCIIYT, HOBI OpraHisaiiiiti popMu — yce e € pe3yJbTaToM iHHOBaliHHIX
NpoLeciB, AKI PO3BMBAIOTBCS HA OCHOBI INEBHHUX MPHMHLMIIB: CIIOYATKY YCBIIOMIIIOETHCA
HEOOXIIHICTh 3MiH, BU3HAYAETHCS METa, PO3POOITIOETHCS IHHOBAILISI, OCBOIOETHCS, TTOIITHUPIOETHCS,
BUKOPHCTOBYETBCS i CXOAMTh HAHIBELlb.

[HHOBaIIHUE TIpoIleC Mae qlTKy CHp}IMOBaHICTB Ha KIHIEBUH pe3yJbTar MPHUKIATHOTO
XapakTepy, 1o 3a6e3neqye MIEBHUH TEXHIYHUH 1

COLIIaJIbHO-EKOHOMIUHUIT e(DEeKT.

Ha pucynky 1 300paeHo 3arajibHy cXeMy iIHHOBAI[IHHOTO MPOIIECY.

Havkosi Innosauiiina ines [Torpedu
Y N )
3HAHHS | Taii po3podka " CYCIILTBCTBA
S
YposaaxeHHs
iHHOBAIII (TIPOXVKTY,
TEXHOJIOT1, MOCIYTH)
.‘k
MartepianbHi [Momupennss
P » BupoOuuureo > P
pecypcu HOBOBBEIEHHSA

Puc. 1. 3aranpHa cxema iHHOBAIIIHOTO MPOIIECY
IDicepeno: ooonpayvosano aemopamu 3a mamepianramu [3, c. 89].

3abe3nedyeHHs TpaHcPopMallii CUCTEMH yIPaBIiHHS l'Il,Z[HpI/I€MCTBOM II1/] BIUTMBOM JUHAMIYHHUX
3MiH 30BHIIIHBOTO CEPEIOBUINA HEMOXIIMBE 03 ypaxyBaHHs 1HHOBaLIII/IHOFO YHMHHUKA PO3BHUTKY
MiIPUEMCTB Ta CTaHy PO3BUTKY 1HHOBAIIIMHOT CCTEeMH YKpaiHU B IiIoMy [6].

BceciTHst opranizaiis iHTenekTyaiabHOi BiacHocTi abo BOIB ompumonnuna [mobanpHuit
iHHOBaliHMKA 1HIeke 2022, sKWUi TpeacTaBiise OCTaHHI CBITOBI 1HHOBAIlIMHI TEHJEHIIT Ta
IopiyHMiA perTuHr iHHoBauii 132 exkoHoMik cBity [11].

V¥ 2022 poui Ykpaina noripiiuia cBiif pedtur Ta nocina 57 nozutito (y 2021 pori nocigana 49
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MO3MI1i10) B 3arajibHOMY peUTHHTy [T100anpHOTO0 iHHOBaLHOTO iHIeKcy 2022 (Habpana 31,0 Gan
31 100), a Takox nocina 34 nosuito cepen 39 ekoHOMIK €BpOIH.

Jesiki cxianosi pedtunry [11]:

— perynsTopHe cepenoBuine — 75 mo3uilis (+ 3 mo3urrii)

— 0i3Hec cepenoBuiie — 99 mo3utlis (+ 5 mo3uiiif)

— JIFONICBKUH KaIliTall Ta AOCHIDKEHHS — 49 mo3uilis (— 5 mo3uitii)

— ocsita — 26 mo3uwis (— 3 no3uuii)

—R&D — 59 nozwuris (— 1 HOSI/II_II}I)

— iHpOopMaIiiTHO-KOMYHIKAI[IHI TEXHOJOTIT — 63 MO3uIIis (+ 6 TO3HIIIiN)

— 3HaHHsI Ta Pe3YJIBTATH HAYKOBHX AOCIIDKCHb — 36 m03uLis (— 3 mo3uuii).

s ouinku [mo6anbHOrO i iH7eKCy IHHOBALLiif BUKOPHCTOBY€ETECs 80 napaMeTpiB, siKi BCeOITHO
PO3KPHBAIOTE PIBCHb IHHOBALIHHOTO PO3BUTKY KpAiHM Ta OXOIIIOKOTH aHAI3 MOMITHYHOI
CKIIa/I0BOi, PIBEHb PO3BUTKY OCBITH, Oi3Hecy, IH(pPACTPYKTYpH.

OCHOBOKO 1HHOBALIMHOI KOHKYPEHTOCIPOMOKHOCTI Ta KOHKYPEHTHOK MEPEBAror0 YKpaiHu
€ IHTeIeKTyalbHHIl KariTan Ta HayKOBI JOCIIDKCHHS, SIKi MOTPIOHO eheKTHBHO peaﬂ130BYBaTI/I
e Tpchq)opMauu CHCTEMHU ynpaBmHH;[ Tlpnumna 3HMKCHHS 3aralbHOl MO3HLIT y PEHTHHTY
I0B’s13aHa 3 MOTIPLICHHSAM IO3MLINH HAIIOi KPAailHM 33 TaKUMH CKIIAJOBUMH SK IHTCHCHBHICTH
JOCTIKEeHb 1 PO3pO00K, KOHIEHTpAIlisl TOCIIHUKIB, €(eKTUBHICTh BHIOI OCBITH Ta MaT€HTHA
aKTHBHICTb. YCi 111 00CTaBUHM CHPUYMHEH] HACIIIKaMU BOEHHOI arpecii pocii mpotu YkpaiHu.

Ane Kle 30BHILIHIX (DAKTOPIB, IO HEraTMBHO BIUIMBAKOTH HA TNPOLEC BIPOBAIKCHHS
IHHOBALIMHKX IIAXOAIB 110 ynpaBJ‘IlHHﬂ 0i3Hec-npoLecaMy Ha MIANPUEMCTBI, CIIJ 3a3HAYNTH 1
BHYTPILIHI (PAKTOPU — HHU3BKUH PIBEHb OaKaHHs KEPIBHUKIB MIANPUEMCTB 3MIHIOBATH IIOCH
JIOKOPIHHO, CTpaxX BUCOKOTO PiBHS PU3MKY Ta BIACYTHICTh BITUYTTs TEPMIHOBOCTI 3MiH YIIPABIiHHS
0i3HeC-TIPOIIECY.

Hocuixennst Ha MIKpOpiBHI, siki npoBonus Digital Transformation Institute [1 1] moxasyroTs, 1m0
3HAYHA YaCTHHA MPOBIAHNX YKPATHCHKHX IMIIIPHEMCTB NPALIOE B TPaHLIiiiHil Oi3HeC-mapaaurmi
Ta HE BUKOPHCTOBYIOTh IIHHOCTI Ta HOBI MOXKJIMBOCTI IIU(POBOI TpaHchopMaii 1y 3MiHU CBOET
TpaaULiHHOT

Oi3Hec-MofeNni, fKa, SK MpPaBUIIo, 30Cepe/KeHa Ha CTparTerivHuX OpIEHTHPaX OTPUMAaHHs
npuOyTKY, a He PO3LIMPCHHS HOBUX MOXKIJIMBOCTEH Oi3HECY, CIIMPAETHCS HA XKOPCTKY 1€papXidHy
OpraHizauiiiHy CTpyKTypy YNPABIIHHS 3 Y4ITKO OKPECICHUMH (YHKLISIMU 3aMICTh BIIPOBAJUKCHHSI
KOMAH/IHOTO MJXO1y, NOOYI0BaHOMY Ha BI/IKOpI/ICTaHHl YIPaBIIHCBKOTO 1HCTPYMEHTapIiIo
JIOCSATHEHHSI Pe3YJIBTATIB, L0 HE 1a€ MOXIIMBOCTEH 30CCPEIUKCHHSI T 3a0X0YCHHSI Ha BUPOOJICHHSI
KpeaTHBHHX, HECTAHJAPTHHX YIPABIIHCHKHUX PILICHb B CUCTEMI yIPABIIHHS I AMPHEMCTBOM [8].

HuHi, Konu yKe CTPIMKO PO3BHBAIOTHCS! IH(OPMALIIFHI TEXHOJIOTTi, HEMOXIIMBO HPEACTABUTH
eq)eKTI/IBHy CHCTEMY  yIpaBIIiHHS HlI[HpI/IeMCTBOM 0e3 BHKOPHCTaHHSI Cy4acHHX 3aco0iB
iHpOpMaLIHHOT MIATPUMKH MPOLECY NPUNHHATTS YIPABIIHCHKUX PILLICHb.

OctanHiM yacoM B VYkpaiHi Bce OLUIbIEe MOMIMPIOETHCS iHTEpec n0 Iudposizaii abo
JipKUTaTi3allii, o B MepeKIIali 3 aHITHChKOT MOBY O3Hadae O POBYBaHHS a00 «IIHU(PpyBaHHS»
iHpopMmarii [7], mo crmoHykae 10 MOIIYKY HOBUX TeOpeTI/IKO-MeTOIIOJIOFi‘lHI/IX HiI[XOI[iB IS
3a0e3neyeHHs e(EeKTUBHOTO YIPABIIHHSA B ymoBax uudpoBizamii, Mmx SKOK PO3yMIETHCS
TpaHchopmaLisi, IPOHUKHEHHs LM(PPOBUX TEXHOJIOTIN VISl ONTUMI3ALIT Ta aBTOMATH3aLlil

013HeC-IIPOLECiB, MIABUILEHHS MPOIYKTUBHOCTI Ta MOKPAIIEHHS KOMYHIKaIII{HOT B3aeMOil 31
criokuBadamu [9].

AHaJli3 HayKOBHX Ipallb I0Ka3aB, 110 A1DKUTAI3ALIS BUSHAYAETHCS SIK:

—3aci0 npuBeaeHHs Oy/b-sIKOT pi3HOMaHITHOI iH(popMalii y udposy Gopmy [10];

— IMpOLEC NEePETBOPEHHsI NMEBHOTO 1H(OpMaIiifHOTro MOJs 3 aHAJIOroBOro B LM poBuil Gopmar
JUIs1 OUTBII 3pYYHOTO MOJAIBIION0 BUKOPUCTAHHS HAa CyYaCHUX €JIEKTPOHHUX MPUCTPOsX [5];

— noOynoBa IU(POBOi Bepcii aHAJOrOBUX peuell Ha ManepoBUX JOKYMEHTaX, BiJleo- Ta
(1)0T0306pa>KeHHﬂx 3ByKax, T00TO TpoLec nepeseeHHs Hpopmalii B udposy dopmy [6];

— IIpOIIeC, MOB'A3aHUH 13 METOI0, HABOAUTH Pi3HI BUAM 1HPOPMAILIiT B €IEKTPOHHOMY BUIVIsI [8];

— MpoLeC BUKOPUCTAHHS HA MiAMPUEMCTBAX Cy4aCHHX

1H}OPMALIHO-KOMYHIKaLIiHUX ~ TEXHOJOTH, SIKHii 30CEPE/KYEThCS  Ha TpaHnchopmarii
ICHyt04MX OI3HEC-POLECIB 3 BHKOPUCTAHHSM MOXIMBOCTEH Cy4acHHX 1H(OpMaLiiHUX
TEXHOJIOTIH [7];

— TpaHc(popMalis, BIPOBA/UKCHHs LU(PPOBUX TEXHOJOTIA Ul ONTHMI3alli Ta aBTOMATH3aLil
013HeC-IIpOIEeCiB, MiJABUIICHHS NMPOAYKTUBHOCTI Ta MOKPALICHHS KOMYHIKaTUBHOI B3aemopii 3
KOopucTyBadamH [9].

Tak, aimKuTaIi3zalio po3nIsaaaloTh 3 Mo3ullii onudpyBanHs iHGOpMaITii Ta HIUpIIe — 3 TO3UIIIT
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udpoBoi TpaHchopmallii eKOHOMIKH MiANPUEMCTBA IUISXOM BIPOBAKEHHS 1H(OpMAaLiHHUX
TEXHOJIOT1H, 10 CBITYMUTH MPO TE, IO 3 OJHOrO OOKY AIDKHTAJI3ALA CTa€ CEPelOBHIIEM, SIKE
MOCTIHHO OHOBJIOETHCS 11l BIUIMBOM IOCTIMHOTO YIOCKOHAJEHHS TEXHOJOTIM Ta CIOHYyKae
3MIHIOBATHCSl CHCTEMY YIPABJIIHHS 1IPUEMCTBOM JUIsl a/[allTaLlii i ue JiKHTI-CepPeOBHILE,
mwo $hopMyeThest 3apa3 B CBiTi, T00TO BHCTynae (akropom 3miH. Tomy mikuTamisauis 6i3Hecy
3[1aTHa CIIPHUATH MOJOJAHHIO PUHKOBUX KOHKYPEHTHHUX Oap’epiB 1 mepexony y HOBUH CydacHHM
CEerMEHT €KOHOMIKH [5, 6, 7].

3 ompiny Ha pesynbrard jgocimikents Digital Transformation Institute, siki BKIHOYaHOTH
BUCHOBKH JIOCII/UKEHb TON-MEHE/DKepaMi [POBIAHMX YKPAiHCBKHX KOMIIAHIH, KOe(iwieHT
edeKTHBHOCTI iHHOBaWI# B Ykpaini cranouth 0,91, mo npubnusHo Ha pisxi Hixepmannis. Sk
4acTUHA AIDKUTAII3ANI], B KpaiHl HalOUIbIIe BAKOPHCTOBYIOTh OCHOBHI TEXHOJIONTYHI NMPOLECH
3 CJIEMEHTAMH CTATUCTUYHOIO aHAJIi3y, BE/MKI JaHi Ta POLIMPEH] IHCTPYMEHTH IS aHAIITHKH
JlaHuX, po3yMHi Jarunku kareropii [oT [11].

BucHoBku. OTxke, HAPSIMOK PyXy /0 IHHOBALIHHOIO MEHE/UKMEHTY 3000B'SI3y€ KePIBHULITBO
(hipMu 30CepENUTHCS HA TAKOMY YNPaBIiHHI Oi3HEC-IPOLECaMH, KOIH MOWYK, iACHTH(IKaMis Ta
BIPOBA/LKCHHSI IHHOBALIIi Ma€ CTAaTH MOCTIHHNM ITAHOBUM 3aBIAHHSM JUIs KOXKHOI OpraHisariii-
HOI OJIMHHUIII B CTPYKTYPi (DipMH, UM 1€ KaJPOBHI BiZIL, 4H BIJILT MAPKETHHTY, 4H L YIPaBIiH-
HSl IIPOLIECOM pealli3alii ToTOBOI IPOAYKILi Ta IHIIIe.

I's ymoBax ne(bluHTy 00IroBHX KOLITIB, 30Kpema, JUls (pIHAHCYBaHHS IHHOBALlIN, MU BBa)KA€EMO,
IO JUIs YKPAiHChKUX MiANPHEMCTB BKPail BaKIIMBO MPUIUIATH MUIbHY yBary yNpaBIiHHIO 6is-
HEC-TIPOLIECaMK B 3arallbHIil CHCTEMI yIPaBIIiHHSA, 30KpeMa HaBYNTHCS 3pUIO YIPABISTH IIOTCH-
1iazoM Oi3HeC-Npouecis opraisaiii, OCKIIBKM CaMe MPU JETalbHOMY POSIVISL KOXHOTO OKpe-
MOT0 Gi3HEC-TPOLIECY, BUSBIAETECS HMOBIPHICTh CTBOPCHHS IIEPEIOBHX KOHKYPEHTHHX TepeBar i
3ai{HATTs BUTIHUX TIO3ULIA HA PUHKaX 30yTy MOCIYT Ta MPOAYKLIL.

I wo HaiironosHiwe, i BIAKPUTI MOKJIMBOCTI [UIsl PO3BUTKY HE 3aBXKIH MOTPEOYIOTH BEIN-
4e3HOi (piHaHCOBOT MIATPUMKH, 110 TaK BaXKIMBO IS HAIIMX MiAMPUEMIIIB, 0COOIMBO MaJIOTO Ta
CepeAHbOro Oi3HECY, B HUHIIIHBOMY CTaH1 €eKOHOMIKH KpaiHu.
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STANDARD OF LIVING OF PENSIONERS IN SLOVAKIA - PROBLEMS AND
OUTLOOKS

Pribisova Emilia, PhD (Social work), Associate Professor, Department of Economics, marketing and management, International
School of Management ISM Slovakia in Presov, Presov, Slovakia
e-mail: pribisova@ismpo.sk

Abstract. A large demographic problem is developing in today s world and Slovakia is not an exception. Declining birth rate and
increasing average life expectancy are the main reasons for the rising number of pensioners. Pay-as-you-go pension plan was first
introduced by Prussian chancellor Otto von Bismarck in 1889. A system similar to that of Bismarck has spread around the developed
world and is now used throughout Europe in various forms. The key principle is that the working people financially support the
pensioners. People in post-productive age (65+ years) represent a considerable and to a large extent marginalized population
group. In Slovakia, as of 31.12.2021, the proportion of such persons to the total population (1,407,596 pensioners in SK) is 17.39%.
These are mainly pensioners who no longer engage in labour. Considering the amount of pensions paid, there is an increasing risk
of poverty, which is attributable to low income of these individuals or families. Up to this moment, no definition of absolute poverty
has been adopted in Slovakia. Lets define people at financial risk as those being in material need. With regard to poverty, the
highest-risk group comprises elderly people (pensioners), large or single-parent families and the long-term unemployed. Moreover,
people with lower education level are at high risk, too. Although living wage is defined both administratively and in the legislature,
it changes based on political decisions. Consequently, we can regard this part of the population as a group that is endangered the
most.

Key words: pensioner, standard of living, pension system, revenues and expenses of pensioners.
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IHEPCIIEKTUBH

Mpi6imoBa Ewminisi, nokrop ¢inocodii (comianpHa podora), IOLUEHT, Kadeapa EKOHOMIKH, MAapKETHHTY Ta MEHEDKMEHTY,
Mixknaposna mkona meHekMeHTy ISM CrioBayuuna B [psimiosi, [Ipsinrie, CioBayunHa
e-mail: pribisova@ismpo.sk

Anomauia. V cyuacnomy ceimi poszsusacmocs eenuxa oemozpagpiuna npobrema, i Crosayyuna He € GUHAMKOM. 3MeHuieHHs
HapooICcy8aHocmi ma 30i1bUleH s CepeOHbOl MPUBANIOCHIT JHCUMNISL € OCHOBHUMU NPUYUHAMU 3DOCMAHHS KIIbKOCMI NeHCIOHEPIS.
Pospaxynrosuil nencivinuii nian 6ye énepuie sanposadoicenuii kanynepom Ilpyccii Ommo ¢on Bicmaprom y 1889 poyi. Cucmema,
nodibna oo cucmemu bBicmapka, nowupunacs 6 po3eunymux KpaiHax i 3apas euxopucmosyemvcsi 6 €8poni 6 pizHux gopmax.
Tonosnuil npunyun — nencionepie mamepianrpHo niompumyioms npayiowui. Joou 6 nocmnpooykmusHomy 6iyi (65+ poxig)
npeocmasnaiomy 3HAUHy [ 3HAYHOI MIpoK mapeinanizosany epyny Hacenenns. Y Cnoeauuuni cmanom na 31.12.2021 uacmka
maxux ocio 0o 3aeanvHoi kinbkocmi Hacenenns (1 407 596 nencionepie y Cnosauuuni) cmanosums 17,39%. B ocHosHomy ye
nencionepu, siKi 6dice He npayioOMe.36adcaryy Ha PoO3MIP SUNIAYYBAHUX NEHCIl, 3pOCMAE PU3UK OIOHOCI, WO NOSCHIOEMbCA
HU3LKUM PIGHEM 00X00Y yux ocio abo cimeil. Jlo yboeo momenmy ¢ Clo8auuuni He NPULHAMO GUIHAYEHHS AOCOTIOMHOI OIOHOCML.
Hasaiime susnauumo niooeil i3 PiHAHCOBUM PUBUKOM SIK MUX, XMO mac mamepianvry nompedy. Ll{o cmocyemuvcs 6ionocmi, mo
00 epynu Haueuuj020 pusuKy 6x00sme aH00U NOXUN020 GIKY (neHcioHepu), 6aecamodimui abo Henogui cim'i ma doseompueani
be3pobimui. Kpim moeo, 00 epynu pusuxy exo0smo 100U 3 HUNCHUM PIGHEM 0C8imu. Xoua npojicumro8uil MiHIMyM U3HAYAEMbCS
K QOMIHICMPAMUEHO, Max I 3aKOH00A6H0, GiH IMIHIOEMbCIL 3ALENCHO 8I0 ROTIMUYHUX piuteHb. Omoice, MU MONCEMO PO32N0amu
Y10 YACMUHY HACENIeHHS AK 2PYNY, AKA HAUDIIbULe 3a2POJCYE.

Knrouosi cnosa: nencionep, pieens sicummsi, ReHCIlIHA cucmema, 00Xoou ma eumpamu neHcioHepis.

JEL Classification: H550, H510.

Formulation of the problem. Aging of the population is a phenomenon that we cannot avoid
in Slovakia. Strong, post-war generation is retiring and entering the labour market is the weak,
post-revolutionary generation. The consequences are broad - ranging from the functioning of the
economy, through changes in travel or education to healthcare and long-term care.

Slovakia is going to be affected by aging of the population more profoundly than most of the
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countries of the EU.

The government’s proposal on this year’s increase of pensions by 1.3% can by no means
compensate for the current and coming price increases. Large number of retirees, mainly old-age
pensioners, are falling into depression and great sorrow as a result of fears over sharp increases in
prices. In the past, before the outbreak of the pandemic, the elderly used to gain optimism from
meetings with their family or one another. Then came several lockdowns and even these gatherings
became sparce.

Two-digit inflation and sharp price increases in recent months have complicated the already
difficult pandemic times even more. With the arrival of the New Year 2022, Slovak households were
already beginning to suffer from rapid increases in energy prices, which the planned valorisation
of pensions cannot cover. For many retirees, the government-proposed pension valorisation cannot
compensate for the increasing prices of groceries, gas or public transport.

It is the elderly that live in energetically inefficient buildings since their large houses were
built during the socialist regime. Even though these houses are equipped with gas central heating,
because of high energy prices, residents are switching to wood heating and in times of the heaviest
frost, it is not unusual to heat only one room. All this is necessary for cutting the expenses that are
already inadequate and is possible as the elderly live largely alone or with their life partner.

G 1. Vekové zlozenie obyvatel'stva k 31. 12.

s Fu— IF

Fig. 1 >ource: >tausucal vince or me dlovak xepuotic 2021

Separation of previously unresolved parts of the overall problem.

Currently, pension increases are set in favour of the rich. A retiree with a pension of a thousand
euro receives additional thirteen euro from the government. However, there are only few tens
of thousands of such pensioners in Slovakia. Most of the retirees receive less than the average
pension, which, by the way, was 503.86 euro in August. A typical pensioner receives around 400
euro. Such pension will be increased by 5.2 euro in the beginning of next year.

According to the Council for Budget Responsibility, a quarter of financial resources will by
missing from the pension system in fifty years. Low social insurance contributions cause low
pensions. Those will be increased much more slowly than the pensions of people with average
income. This is another way of how the government plans to motivate both employees and self-
employed people not to avoid paying social insurance.

Basic material. Adopting such changes will freeze low pensions for a significant period of time.
The vision of the Ministry of Labour is that the minimal pensions will only increase once their
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value gets below 136 percent of minimum wage. Today, this amounts to 318.80 euro. Based on the
available macroeconomic prognoses it can already be assumed that increases in pensions will not
occur until 2030 — 2032. After 30 years of service, a person is currently eligible for a minimum
pension of 334.4 euro per month. This amount proportionally increases with the number of years
of service and in case of a 50-year long career. The minimum pension is set for 441.5 euro.

In practise, the threat of low pensions mostly lies with sole proprietors, who are and have been
paying minimal or no social insurance from performing their economic activities. On one hand,
they do earn much higher net income than people in permanent employment, but, on the other
hand, they receive lower pensions after the retirement as a result. The government currently pays
out minimum pension to around 200,000 Slovak citizens, which, regarding today’s living standards
and high prices, is an unfavourable development for seniors and recipients of old-age pension, not
to forget disability pensioners.

The Statistical Office of the Slovak Republic has published information according to which the
consumer price index for pensioner households increased by 11.8% year-on-year. From the 1st of
January 2023, pensions will be increased in accordance with § 82 of Act No. 461/2003 Coll. on
social insurance by this percentage. In accordance with § 82, the pension benefit paid on January
the 1st of the respective calendar year and the pension benefit granted from January the Ist to
December 31st of the respective calendar year is increased by the percentage of the year-on-year
growth in consumer prices for pensioner households as reported by the statistical office for the first
half of the calendar year preceding the relevant calendar year.

This implies that from the 1st of January 2023, the average old-age pension will be increased
to 585 euro - an increase of 69 euro. The minimum pension represents the exception that proves
the rule as it will be frozen until 2032. In times of sharp price increases, the poorest retirees will
therefore get no increase in pensions whatsoever from the government.

As the following table implies, in 2020, comparing earnings to expenses using simulated data,
recipients of old-age and disability pensions are left with less than 5 euro per day (€149.58 / 30
days = €4.99) for fulfilling their needs and wants. The situation after 2022 will be drastically worse
in comparison to 2020.

Table 1

The structure of net financial income and expenses of private households with respect to social

oroups — receivers of pensions

Indicator 2016 2017 2018 2019 2020
Net financial income (EUR) 4811 5005 5287 5528 5900
percentage:
income from social insurance 89,4 89,5 89,8 89,7 90,1
from that: pensions 86,3 86,5 86,9 87,1 87,5
Net financial expenses (EUR) 3 884 3972 4063 4184 4105
percentage:
consumption expenditures 92,3 92,4 92,5 92,8 92,8
percentage:
groceries and non-alcoholic drinks 25,8 26,6 27,0 273 27,0
housing, water, electricity, gas and 253 24.4 243 25,2 249
other fuels
health care 5,1 5,3 5,2 5,4 5,4
transportation 6.9 7,0 7,1 6,6 6,8
other net income 7,7 7,6 7,5 7,2 7,2
Income - Expenses 927 1033 1224 1 344 1795
Monthly balance in EUR 77,25 86,08 | 102,00 [ 112,00 [ 149,58

Source: Statistical Office of the Slovak Republic 2021

Silver economy
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The numbers related to employment of citizens who reached the retirement age are
uncompromising. Slovak seniors, despite their higher age, do actively engage in labour. There is
a significant increase in the number of working seniors over the past years as older people feel the
need to earn some extra money to improve their low standard of living.

Under the topic of the active elderly, it is becoming more and more common to speak about the
silver economy. The silver economy is a complex and multidisciplinary system, which concerns
virtually all seniors and every sector; private, non-profit, government public policies, autonomy,
etc.

Concerning pension policy, the Ministry of Labour has long been trying to fulfil one of the key
premises of social economy — standard of living of seniors. Increasing and thereby improving
the purchasing power of seniors and their households naturally makes it much more feasible to
develop the silver economy, a system whose goods and services are much oriented on seniors
and their needs. Another important areas of seniors’ life are private and public social services,
which are, to a large extend, systematically managed and financed by the government from public
resources.

In present circumstances, it is important to motivate employers to create shared, part-time
positions for people aged 50 years and more and to support the development of new forms of
employment that increase the flexibility of the labour market for people over 50 years old.

Seniors and the standard of living in Slovakia

In around 30 years, Slovakia along with Poland will join the countries where there is almost one
pensioner per every working person. This is the result of a study conducted by the Organisation
for Economic Co-operation and Development (OECD), which encourages governments to help
engage seniors in labour.

Since the life expectancy is steadily increasing, the process of engaging seniors will apparently
be necessary to maintain the current standard of living in developed countries. In 2018, 64% of
citizens in OECD countries aged between 55 and 64 years were working. In just a decade, this
number had increased by 8 percent and is likely to continue increasing.

The predictions for the year 2050 show a negative tendency that in developed economies,
including Slovak Republic, there will be 40% more retired citizens and people in inactive age per
one working person (in year 2018, there are 42 pensioners per 100 active people as opposed to 58
pensioners per 100 active people in 2050).

2005 2010 2015 2020 2025 2030 2035 2040 2045 2050

Table 2 The number of people in the age of economic activity (18-64 years)
per one pensioner in SK
Source: VDC, 2002

The pay-as-you-go pension plan created by Otto von Bismarck, which is used in Slovakia by
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the Social Insurance Agency, is based on the idea that the working people subsidize all pensioners.
However, the development shows that this system is starting to collapse as a result of:

- the increase of average life expectancy

- the decrease of natality (birth rate)

- general population aging

The increase of average life expectancy is triggered by improving healthcare and reducing

the manual aspect of work. While in 2002 an average man lived 69.5 yeas and an average woman
77.6 years, in 2050, it will be 71.6 years for men and 80.3 years for women on average. Such a
development causes higher financial requirements on the social insurance system and old-age

pensions.

In Slovak Republic in years 2020 to 2022, various types of pensions; old-age pension, early
retirement pension and disability pension were paid out as follows:

Table 3
Number of pensions paid out in SK
Period Total number of | Old-age pensions | Early retirement Disability
pensions pension pension
as of 31.12.2020 1411904 1 093 195 12 203 233 461
as of 31.12.2021 1 407 596 1 096 225 11992 227 426
as 0f 30.6.2022 1406 713 1 096 369 11 806 224 577

Source: Social Insurance Agency in Slovakia

Every year, the average monthly wage in Slovak Republic is more acceptable than the wage of
majority of the employed population. Equally poor is the comparison of the average and typical
pension. We can see this in the following tables, which illustrate the average and minimum pension.

Table 4
Average paid out pensions
Period Old-age Early Disability up Disability Disability
pension retirement to 70 % more than 70 (including
pension % partial
disability)
k 31.12.2020 487,37 474,48 217,79 394,74 284,53
k 31.12.2021 505,68 500,40 225,88 408,52 416,08
k 30.6.2022 515,72 507,06 230,15 416,30 297,76

Source: Social Insurance Agency in Slovakia

The precondition for increasing a pension to minimum pension is that the receiver’s total income
from pensions is lower than the minimum pension. The increase is determined by the difference
between the minimum and actual pension. The purpose of minimum pension is to secure sufficient
income so that the insured person does not fall into material need.

Table 5
Minimum pension from the 1st of January 2021
Pension insurance period for the Minimum pension in
purposes of the minimum pension in Euro
years
30 334.30
31 338.50
32 342.70
33 347.00
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34 351.20
35 355.40
36 359.60
37 363.80
38 368.00
39 372.20
40 378.50
41 384.80
42 391.10
43 397.40
44 403.70
45 410.00
46 416.30
47 422.60
48 428.90
49 435.20
50 441.50

Source: Social Insurance Agency in Slovakia

There is a rather poor situation in paying out old-age pensions as compared to average monthly
wage in the Slovak economy. Here, an average pensioner receives less than 45% of the average
monthly wage.

Table 6
Average old-age pension to average monthly wage ratio
in the National Economy of SK in %

Year Average old-age Average monthly Ratio in %
pension solo as of wage
31.12.in € in the National
Economy of SK in €
2019 460,39 1 092,00 42,16
2020 487,37 1 133,00 43,02
2021 505,68 1 211,00 41,76

Source: Social Insurance Agency in Slovakia

As mentioned earlier, increasing pensions by few euro per month can by no means compensate
for the coming price increases. Now that the pandemic is over, pensioners, although not all of
them, had overcome the difficult times and already the inflation has started to complicate their lives
again. With the arrival of year 2023, Slovak households will be hit by the energy price increases
even more. The planned valorisation of pensions cannot cover these increases for many seniors
and receivers of pensions (old-age or disability). It is in these households that the pensioners find
themselves in material need and are at serious risk of poverty. According to the data from the
Statistical Office of the Slovak Republic, the at-risk-of-poverty rate in years 2010, 2015 and 2020
by region looks like this:
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Fig. 2.
Source: The Statistical office of the Slovak Republic

In Slovakia in year 2021, every eighth citizen was at the risk of relative poverty, which is almost
660 thousand people. For the first time, the at-risk-of-poverty rate has increased year-on-year in
all regions of Slovakia, most significantly in PreSov region. Moreover, large and single-parent
families were at the highest risk, although their situation slightly improved year-on-year.

Furthermore, 12.3% of Slovak citizens were at risk of relative poverty, which means that their
income was lower than the calculated national absolute poverty line. As a result, 660 thousand
people had to make do with an income below the relative poverty, 45 thousand more than the year
before. Relative poverty is the most common of the three identified dimensions/components of
poverty and social exclusion in Slovak society. Overall, 10.3% of all seniors were defined as poor,
a rate twice as high as in year 2016.

Concerning relative poverty, apart from the unemployed, childless families are worst off:
a single person aged 65+, where the relative poverty moves around 28.5% in year 2021. The
proportion of people at risk of relative poverty in Slovakia was 11.4% in year 2020, but in 2021, it
was 12.3%. The worst situation was in PreSov region, 19.2%, while Bratislava region, on the other
hand, had the lowest proportion with only 4.2%.

The at-risk-of-poverty rate is the percentage of persons living in households where the
equivalised total disposable household income is below the at-risk-of-poverty threshold (defined
as 60% of median equivalised disposable income of all households).

Conclusions. According to analysts from the Institute of financial politics, the average pension
might exceed 700 euro in year 2025. However, the economist and adviser of the Union of Pensioners
in Slovakia points out that the standard of living of pensioners will not improve and the number
of poor pensioners will be growing. On the other hand, the analysts claim that because of the
valorisation of pensions based on inflation the standard of living will remain unchanged.

There are essentially two possible methods for solving this already difficult financial and social
situation for pensioners in Slovakia that could represent a substitute for the pay-as-you-go plan of
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social insurance. The first one is a system that has been used here for centuries and is now more
common in Asia and Africa It is based on the principle that every person finances their children,
themselves and also their parents. However, this system is not always reliable. Not only is there
a poor financial situation in the country, there is also the problem of a small number of children.

The genuine solution is that everyone saves for retirement throughout their active life. This is
a system already working in many countries of the world. It was first implemented to the national
(and therefore mandatory) system by a Chilean economist José Pifiera. Dr. Pifiera promotes creating
pension systems that are based on personal pension accounts. Since the system was introduced,
it has served tens of countries and in 2005, Slovakia has joined this modern path. Nevertheless,
the system of calculating old-age and other pensions must be changed. It has to factor in the
economic and political life of not merely our country, but of all countries of the European Union.
Such a calculation of pensions, however, will likely be applied only to those citizens, who are still
economically active today.

One must not omit that the government also has the duty to take care of seniors and receivers
of disability or old-age pensions, that could never engage in labour or worked for a short period
of time because of their severe disability. The same holds true for citizens who are childless or
did not have the opportunity to work but were not considered unemployed. In such cases it is
the government who has to take the responsibility and provide these citizens not only with the
minimum standard of living, but with what they need for living a decent life.

Acknowledgement: This paper is a part of the solution of the project IG-KEMM-01-2021/8.
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BHYTPIIIHINA KOHTPOJIb TA BHYTPIIIHINA AVIUT 3ATIACIB

Apriox O. B., 1okTOp eKOHOMIYHUX HayK, Tpodecop, mpodecopka kadeapu OyxraarepchKoro o0Iiky, anaiisy Ta ayauty, Onecbkuii
HaIllOHAJIbHUN €KOHOMIYHUH yHiBepcuTeT, M. Oneca, Yikpaina

e-mail: oksana art 2017@ukr.net

ORCID ID: 0000-0002-8845-8002
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Anomauia. Memorw cmammi € meopemuyHne OOCNIONHCEHHSI MA NOPIGHAHHA CYMHOCMI NOHAMb «SHYMPIWHIL ayoumy ma
«BHYMPIWHIT KOHMPOIbY, 4 MAKOIC BUBHAUEHH, SKe 3 YUX NOHAMb OoYinbHiule UKopucmosysamu OJia NPOGeOeHHs nepesipKu
3anacieé Ha nionpuemcmei. byno nadano asmopcvki 6uUHAUEHHS NOHAMb «SHYMPIWHIL KOHMPOLbY MA «GHYMPIWHIL ayoumy.
Po3pobneno noenuii KOMNIEKC KOHMPONbHUX 3aX00i6 wjo00 3anacie 015 niONpuemcme y pospizi npoyeoyp GHYmMpiutHb020
KOHMPONIO Ma SHYMPIUHb020 ayoumy. YOOCKOHANEHO ICHYIOUI MemoOuuHi nioXoou 00 NPOBeOeHHs 6HYMPIUHbO20 KOHMPOIIO
ma eHympiunbo2o ayoumy sanacie. Hasedeno asmopcoki npuxiaou munogux ¢popm 0us y3a2aibHeHHs pe3ynbmamis nepesipox.
Jlocniooiceno munogi nomunku oOniKy, AKi GUAGNAIOMbCA Y X00i KOHMPOIbHUX MA AYOUMOPCLKUX Npoyeodyp, ma y3a2anbHeHo
ix y 4 epynu. Haoano pexomenoayii w000 yOOCKOHANEHHS CUCMEMU GHYMPIUHLO20 KOHMPONIO Md 6HYMPIHb020 ayounty 01s
BIMYUZHAHUX NIONPUEMCINEG.

Knrwouosi crosa: enympiwniit KOHmMpois, GHYMpIUHit ayoum, ayoum, 3andacu.

INTERNAL CONTROL AND INTERNAL AUDIT OF STOCK
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University of Economics, Odessa, Ukraine
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Abstract. The purpose of the article is a theoretical study and comparison of the essence of the concepts "internal audit” and
"internal control", as well as the determination of which of these concepts is more appropriate to use for checking stocks at the
enterprise. The author's definitions of the terms "internal control" and "internal audit" were provided. Internal control is defined as
a set of methods, techniques and procedures that are used at the enterprise to timely verify the legality of its financial and economic
activities, preserve its assets and identify deviations from norms and errors in accounting in order to make effective management
decisions. Internal audit was considered as an element of the company's internal control system, which incorporated the features
of external audit and was designed to provide an independent assessment of the company's activities from the inside to increase
efficiency and improve its operations in the future, as well as to provide confidence to the owners regarding the preservation
and efficient use of the company's resources. A comparative table of the concepts "internal control” and "internal audit" was
given. A full range of inventory control measures for enterprises has been developed in terms of internal control and internal
audit procedures. In the form of schemes, the tasks and procedure of conducting internal inventory control, as well as the tasks
and stages of conducting an internal inventory audit, are presented. The existing methodical approaches to internal control and
internal inventory audit have been improved. Typical accounting errors revealed during control and audit procedures were studied
and summarized into 4 groups. The author's examples of typical forms for summarizing the results of inspections are given. The
need for an organic combination of internal control and internal audit to ensure the effective functioning of tourism enterprises is
emphasized. Recommendations on improving the system of internal control and internal audit for domestic enterprises have been
provided.

Key words: internal control, internal audit, audit, stocks.

JEL Classification: M400; M 410.

IlocranoBka npodaemu. OfHUMY 3 HAHBAXIMBIIMX CTPYKTYPHHUX €JIEMCHTIB aKTUBIB /s
Oy/b-5IKOTO MIINPUEMCTBA € 3a1ack. be3 HUX HEMOKIIMBO MOBHOLIHHO 3AIHCHIOBATH XOIHHI BU]L
JUSIBHOCTI: JUISL IPOMUCIOBUX IMIIIPUEMCTB HEOOXIAHI CHPOBHMHA, MaTepiaiu i MAJOLIHHI Ta
IIBUJIKO3HOIIYBaHI MPEIMETH 33Ul 3M1HCHEHHS Tpollecy BUPOOHUIITBA; ISl MIANPHEMCTB, IO
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3aiiMaroThCSl HaJlaHHSM IOCIYT, — MAINBO-MACTUJIBHI MaTepiaii, KaHLEspis Ta IHIIl pecypeu;
JUIsL TOPrOBHX MIANIPHEMCTB — TOBAPH ISl IPOAAXY; JUIsl CLIBCHKOTOCIIOAAPCHKHUX MIANPHEMCTB —
TI0TOYHI O10JIOTI4HI aKTHBH Ta 100pUBA TOLLO.

Ha Benukux mignmpueMcTBax 4acTo HaJ'Il‘{yIOTB TUCSIYI HallMEHYyBaHb 3amaciB, a iHpopmallis,
II0B’s13aHa 3 HUMH Ta [POLECOM BUPOOHHLTBA, 3aiiMae JICBOBY YACTKy 3arallbHOI OyXraiTepChKol
iHQopmarii. Came TOMy JUISl T ANPHEMCTB BaXKTHBUM € KOHTPOIb 33 MiATPHUMKOIO PAIlioHaTbHHX
o0csriB 3amaciB Ha CKJagax Ta iX NMPaBWJIBHUM BHU3HAUEHHSM, KOHTPOJb 33 HAIXOKECHHSM,
30epeKCHHSM Ta MPaBUIbHUM BUKOPUCTAHHAM BCIX HABHUX 3aI1ACIB, KOHTPOIIb 33 IPABUIIBHICTIO
iX 00Ky Ta BIZOOpaKCHHs y 3BITHOCTI, aJke Le BCe 663HOC€pC,Z[HLO BIUINBAE Ha (hiHAHCOBI
pe3ysbTaTi AIUIBHOCTI Ta YCIHIIIHICTh 1 KOHKYPEHTOCTIPOMOXKHICTE HPOAYKIUIT Ta KOMIaHil B
LTIOMY.

AHaJti3 ocTaHHIX J0c/iaKeHb i mydaikamiii. [TutanHs opranizaiii Ta METOIUKH BHY TPIIIIHBOTO
KOHTPOJTIO 3alaciB BUCBITIIOIOTH Y CBOIX poOOTax BiJOMi BITYM3HSHI BYCHI Ta IOCIIIHUKH,
3okpema: H. M. bornapenxo, JI. JI. I'esnuy, B. B. IBara, I. }O. Kobnsucrka, [. O. KobnsHebka,

0. B. Kpykoscbka, T. O. MenixoBa, H. M. ITo3nsikoBceka, I. 1. Pubak, O. C. Poesa, A. A. CipeHko.

CBoi mpami NUTaHHAM BHYTPIIIHBOTO aylWTy 3amaciB Ha BITYM3HSHUX MIANPUEMCTBAX
npucsatuian: €. B. I'aBpunuuenxo, A. B. TI'anyctsn, O. €. Kononosa, C. B. Kpasuosa, H. B.
Kpuswuuy, 1. I. Parynina, H. B Chinuna.

Y JIOCIIUKEHHSX BHILE3ralaHiX HAayKOBIIB OCHOBHA yBara ()OKyCyeThCs Ha mpoOremax
opraHizamii Ta METOAMKHM BHYTPILIHBOIO KOHTPOIIIO Ta BHYTPILIHBOIO AyAUTy 3allacis, Ha iXHIX
XapaKTepUCTHKAX, (QYHKLIAX, MPU3HAYCHHI Ta POl B YNPaBIiHHI MmianpuemcrsoM. lIpore B
OKPEMHX HayKOBHX POOOTAX AOCIIIHUKI HENPABOMIPHO CTABJIATh 3HAK PIBHOCTI MIXK BHY TPILIHIM
KOHTPOIIEM Ta BHYTPILIHIM ayAuToM. TOMy BBaKaeMO JOLLUIbHIM JAETalbHO BUBYHUTH T PO3KPHUTH
el acmeKkT HpobieMy. I[ocmzpiceHHﬂ BIIMIHHOCTEii Ta CIIOPIAHEHOCTI MOHSTH «BHYTPILIHIM
KOHTPOJIb» Ta «BHYTPILIHIH ayJUT» OCTaHHIM YacOM ITPOBOJMIIN TaKi yKpaiHChbKi aBTOpH, sk H. JI.
Bosuuk, P. M. Boponko, JI. I'. I'onoBana, B. C. I'onuapyxk, I. B. [lanenxo, . I. Kpynenbaunbka,

€. P. Jlennen, B. B. Ilokunbuepena.

BinoxpemiieHHsi HeBUpilIeHHX paHime YACTHH 3arajbHoOi NpoOJeMH. BiI[OKpCMJIeHHH
HEBUPILICHUX paHillle YaCTUH 3arajbHoi HpO6J'IeMI/I ITuTaHHs BCEOIYHOTO KOHTPOJIIO Omepawii
3 3aracamy WHPOKO PO3MISAAIOTECS B HAYKOBIH JliTeparypi, IPOTe Ha MPAKTHLI MiANPHEMCTBA
NPUAUIOTE HEAOCTaTHBO YBark BHYTPILIHBOMY _KOHTPOJIIO Ta ayJuTy, HEXTYIOUH 3aralbHHMHU
NpaBUIAMH Ta IIPOLEypaMy 1 popmatizyroun Leil npowec. 3apas, y nepiof Aii BOEHHOTO CTaHy,
1151 Mpo0JieMa K HIKOJIHM aKTyasbHa.

llle onna BaxiuBa npobiema IOB’si3aHA 3 MOHATIHHMM alapaTtoM, OCKUIBKM Kareropii
«BHYTPILIHIH KOHTPOJIB» Ta «BHYTPILUHIA ayIuT) ACSIKUMU HOCIIJHUKAMH BHKOPHCTOBYIOTBCS
SIK CHHOHIMHM 1 B3a€MO3aMiHHI, 110 HaCTpaBi HEKOPEKTHO. ToMy Ba<IMBE PO3MEKYBAHHS LUX
UTaHb, BUIUICHHS IXHBOT CXOXKOCTI Ta BIAMIHHOCTEH.

Mera fociKeHHsl. Meroto crarti € _TeOpeTHYHE JOCTI/KCHHS T MOPIBHSHHS CyTHOCTI
TOHSTH BHYTPILIHIN QyAUT» Ta «BHYTPILIHII KOHTPOJIB)» Ha IPUKIIA/(I KOHKPETHOT AUIHKHI OOJIIKY
— 3amaciB; po3poOKa JUIs MiJIPUEMCTB TTOBHOTO KOMITJIEKCY KOHTPOJIBHUX 3aXOiB MO0 3amacis
Ta YIOCKOHAJICHHS ICHYIOUMX METOAWYHUX MiIXOIB A0 HOro MpOBEACHHS; HABEACHHS MPUKIIa/IiB
TUMOBUX (OpM sl y3arajJbHEHHs pPe3yJbTaTiB MEepeBIpOK Ta HAJaHHA PEKOMEHAALIN o0
YAOCKOHAJIEHHS! CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO Ta BHYTPIIIHBOTO ayJUTy AJIS BITYU3HSAHUX
i ITPUEMCTB.

OcHoBHUIi Martepiaj. bararo BITUM3HSHUX JOCHIAHMKIB B CBOIX Mpausgx HampsMy 4Yu
ONOCEPEIKOBAHO OTOTOXHIOKTh TOHSTTS BHYTPILIHBOTO AyAUTY Ta BHYTPILIHBOIO KOHTPOIIO,
TOMY BB&)XA€EMO 32 JOLUIBHE PO3KPUTH CIIOYATKY ITUTAHHS CXOKOCTI Ta BIAMIHHOCTI X [OHSATH
JUIsL TOTO, 00 BM3HAYMTH, LIO CaMe NOLUIBHILIE 3aCTOCOBYBATH ISl KOHTPOJIO OINepauii i3
3aracaMy: BHYTPILIHI KOHTPOJIb YW BHY TPILIHIi ayJIuT.

HesBakatouu Ha Te, IO MOHATTS «BHYTPILIHIH KOHTPOJIbY YBIAIIO 10 HAYKOBOTO o0iry 1me
Ha novarky XVIII cTomiTrs, 10Ci cepeil HayKOBLIB HEMa€e €MHOIO OISy Ha HOro BU3HAYCHHSI,
aJpke 3arpoIOHOBAHI BU3HAYCHHS MAIOTh CYTTEBI BIAMIHHOCTI. 3 ONIAY Ha 1€, JOCIIAMBILIH
HalBioMilll BU3HAYEHHS, MOXXEMO 3aIPONOHYBATH CBOE GadeHHsl L€l Kareropii: BHyTPILIHIN
KOHTPOJIb— 1€ CYKYITHICTb METOAIB, HpI/II/IOMlB 1IpoLeyp, AKi BAKOPHCTOBYIOTECS Ha Hl,Z[HpI/IeMCTBl
JUIs1 BYACHOT MIEpEBiPKH 3aKOHHOCTI HOT0o (piHAaHCOBO-TOCIIONAPCHKOI JiSUTBHOCTI, 30€peXKeHHs HOTo
aKTHBIB Ta BUSBJICHHS BIAXWIEHb Bl HOPM 1 TOMHJIOK B OOJIKY 3 METOIO MPUUHATTS €(heKTUBHUX
YNPaBIIiHCHKUX PIllICHb.

Huni BHYTpilHIN ayauT y Hammii KpaiHi He OTPUMAaB HaJIE)KHOTO MPAKTHYHOTO 3aCTOCYBaHHS,
aJI’Ke 1€ TIOHATTS HOBE MOPIBHSIHO 3 BHYTPIIIHIM KOHTpoJieM. [IpoTe 3apa3 Bce Oiibliie BITYU3HIHUX
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NIIPUEMCTB [IEPEKOHYETHCS B TOMY, 1O PABUIIBHO opraHi3OBaHa ciy0a BHYTPILIHBOTO ayAuTy
BIZIrpa€ BasKJIMBY POJIb SIK BIIACHOTO KOHCYJIBTAHTa, TaK 1 HEBIJI’€MHOI'0 eJIeMeHTa ynpasiiHHs [1, ¢.
345]. VaBIeHHs IO CYTHICTh BHYTPIUIHBOTO ayUTY JOCHTH HEOJHO3HAYHE SK y CBITOBUX, TaK 1y
BITYM3HSIHUX T0CIIAHKKIB. [IpoananisyBaBIiyn IXHE Oa4eHHS LHOTO HOHATTS, MOXKHA HABECTH TAKe
BU3HAYCHHSI: BHYTPIILIHI{ ayJUT — [Ie eJIEMEHT CHCTEMH BHYTPIIIHBOTO KOHTPOIO MiANPHEMCTBA,
KU yBiOpaB y ceOe O3HAKM 30BHIIIHBOIO ayIUTy Ta MOKIMKAHMH HANATH HE3AIEKHY OLIHKY
AISUIBHOCTI MIANPUEMCTBA 3CEPEIMHH ISl MIJABUIICHHS €(PEKTHBHOCTI Ta MO KPALICHHS HOro
JUSIBHOCTI B TOJQ/IBIIOMY, & TaKOXK [Uls HaJaHHs BICBHCHOCTI BIACHMKAM OO 30CPEKCHHS
Ta e(heKTUBHOTO BUKOPUCTAHHS pecypceiB nignpuemcrsa. OTKe, MOXKHA CKas3aTH, IO BHYTPILIHI
ayauT 3a0e3neuye CTaOUIbHICTh (DYHKIIOHYBAaHHS BCi€l CHCTEMHM BHYTPILIHHOIO KOHTPOIIIO
mignpueMcTsa [2, c. 14].

Boke BUXOASUM 3 HaBEIEHUX BU3HAUYE€Hb MOKHA MOOAYUTH, 110 MK BHYTPILIIHIM KOHTPOJIEM Ta
BHYTPIIIHIM ayIUTOM € SIK CIIIJIbHI, TaK 1 BIIMIHHI pucH. JlJ11 HAOYHOCTI y3arajJbHUMO iX Y BUIJISAIL
Tabmmmi 1.

OTxe, MOXXHa 3pOOMTH BUCHOBOK, IO BHYTPIIIHIA ayAuT € OiAbII BY3bKHM IOHSTTSIM
TNOPIBHSIHO 3 BHYTPIIIHIM KOHTPOJIEM, NIPOTE L /iBa MOHSTTS TiCHO IOB’s3aHI MDX CO0OI0, Bij
e(peKTUBHOCTI BHYTPILIHBOIO KOHTPOJIO HA MiIIPUEMCTBI 3aJICKUTh PIBEHb IOKA3HUKIB, sKI
OTpHUMAE JJIsl TIEPEBIPKU Ta aHAIIIZY CIIyK0a BHyTle.IHBOFO ayauty [7, c. 778]. Tomy numie 3a
YMOBH HPAaBUWJIBHOTO MOEJHAHHS LIMX JBOX B3a€MOIIOB’SI3aHUX €JIEMEHTIB CUCTEMH YIPABIiHHSA
CTa€ MOXJIMBHUM 3a0e3reueHHs HaliiHOi 1H(opMmaliiHol 6a3u 11 NPUHHATTS e()EeKTUBHUX
YNpPaBJIiHCHKUX PillIeHb Ta OTPUMAHHSI MaKCUMaJIbHUX (DIHAHCOBUX PE3YJIBTATIB.

3 oy Ha OTpPUMAaHI pe3ylIbraTH MOXKEMO 3pOOMTH BHCHOBOK, IO JUIsS NMEPEBIPKU 3aracis
Ha eTami (popMyBaHHs iH(pOPMALIT PO HUX B OOMIKY Ta MO (baKTy JOUUIBHO BUKOPUCTOBYBATH
CII0CO0H, METO/H Ta PUHOMH BHYTPIIIHBOTO KOHTPOIIO, @ Ha eTalll MepeBIpKu 1H(popMauii npo
HUX Yy 3BITHOCTI — METOAM BHYTPIIIHBOTO ayAHTY.

ISSN 2409-9260

Tabmunis 1
[TopiBHSHHS BHYTPILIHBOTO ayJUTy Ta BHYTPIIIHEOTO KOHTPOIIIO

O3Haka Buytpimniii ayaur BHyTpimiHiii KOHTPOJIb

Mera 3axucT iHTepeciB KePiBHULITBA BusBneHHs HEOMIKIB y
MiANPUEMCTBA Y MTUTAHHAX 30epEKEHHS JISUTBHOCTI MiAPUEMCTBA
aKTHBIB, EKOHOMHOTO, PAIliOHAJBHOTO T | Ta MOLIYK PE3EPBIB IS
e(eKTUBHOTO BUKOPUCTAHHS PECYyPCiB, HiABUIICHHS 11 €EeKTUBHOCTI
€KCIIEpTHE OLIIHIOBAHHSI 00JIKOBOT
MOJITUKH

3aBraHHs [lepeBipka MOBHOTH, JOCTOBIPHOCTI Ta KonTposns 3a 3ailicHeHHIM
CBO€YACHOCTI CKJIaJlaHHs Pi3HUX BUJIIB rOCHOAAPCHKOT iSIIBHOCTI
3BITHOCTIi, BUKOHAHHSI MTPalliBHUKAMHU HiATNPUEMCTBA 3 OIS AY
MOKJIAJICHUX Ha HUX KOHTPOJIbHUX 3aKOHHOCTI, JOLIIBHOCTI,
¢byHKLIH (OI[IHKa CUCTEMHU BHYTPIIIHBOTO | JOCTOBIPHOCTI, BUSBICHHS
KOHTPOJIIO), IEPEBipKa JOTPUMAHHS Ta YCYHEHHSI TOMYILEHUX Y
MIPUHIUIIB 1 IpoLetyp 00Ky, TOUHOCTI | IpOIeci JisUIbHOCTI HENOMIKIB,
Ta HaJIHOCTI OyXrajaTepchKHX 3aMMciB, | HAMIAA 3a 30epeKeHHIM Ta
SKOCT1 €KOHOMIYHOI iH(pOopMallii, panioHaJIbHUM BUKOPUCTAHHSAM
c(hOpMOBaHOI yNIPaBIiHCHKUM pecypciB MiANpUEMCTBA
NIEPCOHAIIOM

OyHKii KonTposbHa, aHani3 npaBUIbHOCTI KontponbHa, anamni3
CKJIagaHHs (PiHAaHCOBOI 3BITHOCTI (biHaHCOBO-TOCTIONAPCHKOT
MITPUEMCTBA TiSUTBHOCTI MIPUEMCTBA
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HaIlpsiMH, a TaAKOXK CUCTCMa BHYTpiH_IHBOFO
KOHTPOJIIO

O0'exT Cran BeneHHs OyXranTepchbkoro o0Omiky Ha | Pyx 1 30epekeHicTh HassBHOTO
MiAMPUEMCTBI, (DiHAHCOBA 3BITHICTH, CTaH | HA MiANPUEMCTBI MaifHa,
AKTHBIB MIPUEMCTBA, 3a0€3MEUEHICTh nepeBipKa JpKepen Horo
MiANPUEMCTBA BIACHUMHU 00OPOTHUMHU HAJIXO/UKEHHSI, TPABHIBLHOCTI
KOIIITaMH, TJIATOCTIPOMOKHICTh Ta B1JI0OpaKEHHS omepariii
(hiHaHCOBA CTIMKICTH B 00J1iKY, 30€peKEHOCTI
1 HAsIBHOCTI BCIX
MIATBEPKYIOYUX Orepartii
NIEPBUHHKX JIOKYMEHTIB
Cy0'exT Cnyx0a BHYTpIIIHBOTO ayauTy a00 Biaaia | KepiBHHKH CTPYKTYpHHUX
BHYTPIIITHBOTO ayJAUTy y CKJIa/l 1HIIIOTO MiIPO31ITIB, peBi3iliHa Ta
CTPYKTYPHOTO ITiIPO3ALITY IHBEHTapH3aIliiiHa KOMICis,
oyxranrepis
[Tpenmer CyxynHicTb iHpOpMartii, sika miasarae Iocnogapcebki onepartii
KUTBKICHIHM Ta BapTICHIM OITIHIII 1 € B1JI ITOYATKY AISUTBHOCTI
CYTTEBOIO TIPU MPUHHATTI YIIPABIIHCHKUX | IO OTPUMAaHHS MIPUOYTKY
pileHb HaIPUKIHII Mepioay Ta Horo
PO3MOILTY
OxorIeHHS JliIBHICTD BCHOTO ITiIMTPUEMCTBA Oxkpewmi Buau a0 HaAIPsIMU
KOHTPOJIEM B [IJTOMY 200 HAWOUIBI BaXKIIHBI 1i TSITBHOCTI, TIAPO3ALIH,

CITYKOM, BTN Ta 1X
MpaIiBHUKH

OpienTartis ta
3BITYBaHHS

Ha iHTepecu BIacHUKIB MiAMPUEMCTBA Ta
1HBECTOPIB

Ha motpebu agmiHicTpaTUBHO-
YIPaBIIHCHKOTO ITEPCOHAITY
JUTSL IPUAHSATTS PIllICHb MIO0/I0
OizHeCy

3aneXHICTh BiJ

Hezanexunii

3alIeKUTh Bi,[[ IIOCTABJICHUX

KOHTPOJIIO HiI[l'IpI/I€MCTBa

KEPiBHUIITBA 3aBaHb

HeoOximgnicte | Tak, HeoOXiaHi 3HaHHA y chepi Hi, koHTpOJIb 3M1HCHIOIOTH
BIJIITOBITHOT ayJIMTOPCHKOI TiSITLHOCTI MpaIliBHUKH, SIKi HE €
KBamidikamii ayJIuTOpaMHu

Micue y CknaoBa KOHTPOIBHOT PYHKITIT 1 Oxkpema yHKIis Ta

cucreMi HEe3aJIC)KHUHN OpPTaH OIIHIOBAHHS MiJICHCTEMa yIPaBIIiHHS, SKa
yIpaBITiHHS HAJIIHHOCTI CUCTEMH BHYTPIITHBOTO CIIAKYE 32 TOTPUMaHHSIM

HOPSIJIKY 3/1HCHEHHS,
JIOKyMEHTYBaHHS Ta Qikcarii
TOCIOAAPCHKUX OTeparlii

B 00JTIKY Ta HAaKOTIUIY€
iHhOopMartito 1y TPUHHITTS
pileHs 1 3a0e3neueHHs
e(eKTUBHOI AiITLHOCTI

Bzaemo3B’ 130K
Ta B3aEMOIiA

3 IHIIUMUA
MiIPO3A1IaMH
MiTPUEMCTBA

BeprukanbpHa B3aEMOIis 3 BIIACHUKAMU
1l KepIBHUIITBOM Ta TOPU30HTAJIbHA 3
MpamiBHUKAMH 1HIIUX CTPYKTYPHHUX
TTiIPO3ILITIB

B3aeM03B’ 130K MiK
MpaIiBHUKaMH, HaJUICHUMH
KOHTPOJIBHUMU (YHKITISIMH,
Ta IHIIAMH TPaIliBHUKAMH IS
CaMOKOHT]POJTIO
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Xapaxrep Hactynauii KOHTpOJIb HITISXOM IToTouHMI KOHTPOIB

301CHEHHS MPOBEICHHS ayauTy (DIHAHCOBOT 3BITHOCTI | TOCTIOAAPCHKOI TiSITLHOCTI
MiTPUEMCTBA

PernamenTarisi | CtanaapTy BHYTPIIIHBOTO ayIUTy Ta He permamenToBanmii

BHYTPIIITHI JOKYMEHTH: IMOJOKEHHS IPO | CIICIIAIbHUMHU BHYTPIITHIMHU
CITy>kOy BHYTPIIIIHBOTO ayJIUTY, TOCAI0Ba | JOKyMEHTaMH, a 3IHCHIOETHCS
IHCTPYKIIiS BHYTPIIITHBOTO ayAUTOpa BIJIMTOBIJTHO 10 CTaTyTYy,
MIOJIOKEHB TPO CTPYKTYPHI
M1IPO3ALIH, TTOCATOBUX
IHCTPYKIIiH TTpaIliBHUKIB

MeroauuHi 3araJlbHOHAYKOBI METOJIU, METOIH 3araJibHOHayKOBI METO/IH,
npUHOMHU JOKYMEHTAJIBHOTO Ta (PaKTUIHOTO METOIIN TOKYMEHTAJILHOTO
KOHTPOJTIO, EKCIIEPTHO-aYTUTOPCHKOT Ta (AaKTHYHOTO KOHTPOJIIO,
OIIHKH Ta J1arHOCTHKHU, PO3PaXyHKOBO- €KOHOMIYHOTO aHaJi3y,
AHAITUYHI METOIH €KCIIePTHOI OITIHKH,
MOJICITIOBAHHSI
HasBHiCTB AyIHTOPCHKHIA PUBHK BincyTHiit
PU3UKY
JlokymeHTy- AKTH ayauTy, poOo4i JOKYMEHTH AKTH IepeBipOK, KOHTPOJIbHI
BaHHA Ta Qop- | ayauropa, ayIuTOPChKa 3BITHICTh Ta PO3paxyHKH, BiIOMOCTI1
Ma 3BITHOCTI | BHCHOBKH, PO3’sICHCHHSI, pEKOMEHIAITi1 KOHTPOITIO OKPEMUX JIITHOK
Ta 1HII PO3PaxXyHKOBO-aHATITUIHI 00J1iKY, TOBIJIKH, CITY>KOOBI
JTOKYMEHTH 3aITMCKH, aKTH 1HBEHTapH3aIlii
Ta peBi3ii

IDicepeno: cknadeno aemopamu 3a mamepianamu [3-6]

3amacu € BaXKJIMBOIO CKJIQJI0BOK0 YACTHHOIO AaKTHBIB Oy[b-SKOTO MiANPHUEMCTBA HE3ATEKHO
BiJl HOr0O OCHOBHOTO BHAY AISUIBHOCTI, TOMY Bij npaBHanOCTi ix oOMiKy Ta ympaBliHHS HUMHU
3aJICKUTh (PIHAHCOBE CTAHOBUILE Ta (PIHAHCOBI pesynbraTi nmignpuemcrsa. Came TOMy BaK/THBUM
€ 3aCTOCYBaHHs BHYTPILIHBOIO KOHTPOJIIO ONEPALliil 13 3allacaMyu Ha BCIX eTanax ixX pyxy. 3 uiero
METOI0 Ha TiANPUEMCTBI CTBOPIOETHCSA CHCTEMa BHYTPILIHBOTO KOHTPOIIO, TOOTO PO3MOALI
KOHTPOJILHHX TIOBHOBAXKEH MiX KeplBHI/IKaMI/I Ta NPaLiBHAKAMH Pi3HUX BIUIIIIB Ta CiIyxk0, sKi
OB’ s13aHi 3 pOIeCaMK 3aMOBJICHHS, TPUHMaHHS, 30€PEKCHHS Ta BAKOPUCTAHHS 3aI1aciB, a TAKOX
3 00JIiKOM iX B aBTOMATH30BaHMX CHCTEMAX Ta Ha CKIIAzax.

BHyTplmHm KOHTPOJIb K OKpema (yHKLis yIpaBiliHHs BUKOPUCTOBY€ BIIACTHBI il METOMYHI
npuiioMu — paKTHHYHI, PO3PaXyHKOBO-aHAIITHYHI Ta JOKyMEHTaIbHI. Li IpuiioMu 3aCTOCOBYHOTHCSE
11i/1 4ac NPOBEACHHS NPOLEAYPH NIEPEBIPKH: IHBEH "Tapu3allii, KOHTPOILHKUX 3aMipiB, CYLILHOTO
i BUOIPKOBOTO CIIOCTEPEXKEHHS!, KOHTPOJIBLHOTO 3aIlyCKy CHPOBUHH i Marepiallis y BUPOOHHUUTEBO,
CITy’)KOOBUX PO3CIIiIyBaHb TOMIO.

OcHoBHUMHU JuKepesnamu iH(opMaLii Ui HPOBEICHHsS MNPOLCAYPH INCPEBIPKH 3amacis €
NEPBUHHI JIOKyMEHTH, JOTOBOPH 3 KOHTDareHTaMH, JOJATKH Ta JIOAATKOBI Yroaum 10 HUX,
PEricTpu CUHTETUYHOTO Ta aHATITHYHOTO OOJIKY PaxyHKiB, sKi I0B’513aHi 3 PyXOM 3aracis, KHUIU
CKJIaJICKOT0 OOIIKY, TONIOBHA KHUTa, (PiHAHCOBA, ONIEPATUBHA Ta CTATUCTUYHA 3BITHICTD, 061iK0Ba
TOJIITHKA TANPUEMCTBA, & TAKOK HOPMATHBHI Ta 3aKOHOAABYI JIOKyMCHTH.

Jist Toro, o6 3a6e3nednTH BUKOHAHHS OCTABICHUX TIePe/| BHYTPILIHIM KOHTPOJIEM 3aracis
3aBJlaHb, MOTO JOIUILHO 3IMCHIOBATH Yy BU3HAYCHIN MOCITIIOBHOCTI: MPUI0aHHS, BUPOOHHIITBO,
peamizaris (Puc. 1.).
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BeyTpinmnft KoHTpOIb

ZAMACIE
[
[
. ITo OK [P OEemeHHA ozpiz
(CHOEHI 3aEMaHHA pARAE O H_ ¥ posp
roCIOfapChEIX TIPOLECiE
[
[ .
- ECTAHOENSHHR 3aKQHHOCTL, IIpupbarms Bupobmmreo Peamizainia
TpaERIEHOCTI, nncmsipﬂcucn
Ta OOUUIBHOCT BCiX omepanii
3 sSamacaME v MeXax
TAnPHEMITES, - IUEHYEBAHHA EBHTpAT
- BYacHe EMAENISHHA ENIAIKIE N ‘Jj:i?;ammﬂmmai EHpoJHEITES L = OOTPVHTYEAHHEA
HEpanicHANBHOTO 5 34 e pospolsa SromeaeTy; BRG0Py MOEYIIIIE;
EHEODHCTAHHA, NEpEEHTPAT, ¥PEE] B - ECTIHOEMNSHHA HOPM _ EOHTpONE
HEOOCTAY i POSEpAOaHb, - OOTPHMAHHA  Y¥MOE EHTYAHHA 340aciE; AT -
ECTAHOENSHHAR ONOpHIEH T4 TPaHCIOPTYEAHHEA Ta . Ei.u;ﬁam‘ax{enna
EBHHHHE 0CiT; TMOTICTHEH 3amacis; - OEpEEIpES :
C ] ; NPaERIBHOCTL SAMACIE TOKYIILAM;
- EHAENZHHA J4HEHX 34NaciE, - EOHTPOTE COHCAHHA 3amacie Ha ~ EOHTPOITE
EOM&SHHA  SaOAciB :
SANACIE, L) oe. e EHpPOSHEITED, SAPEXYESHHA EOMITIE
BHEOPHCTOEYIOTHEA oA Ha CEITAM,

soificEeRER  QIAMBHOCTI  Ta
3amaciE, AEHE Epax‘vt faiic|
EHpOOHHNTEE ¥ 3EHIEY 3
HEOOCTATHIM 0OCATOM
SaMOENEHHA;

= EHZHAYSHHA ETP4T,

SWGB.I'IEHJIX OPHPOOHEMHE Td
BLHC]:KCIB]I\DI HHHHHEANMHE

- Embip MaTepianbHO-
EIONOEIOATEHEE oc16,
ENSHAUSHHA T POSIOOUT
0G0E ASKLE MUK HHEME,

{HESHT AP HIAILA
Bnpaﬁmtm samaciE Ha
CETTAIAK

- EOHTHNTE
EHpOGHHTHY EHTDAT;

- EOHTPONE BHECHAHHA
WIAE0EHX  IIOKaSHHELS
T4 HOpPMATHEIE,

- {HESHTApPHIAILE
HesaEepII=HOTO
EHpOOHHITEA E O2KaX

Bill OpOSaEy 3amacis
HA NOTOTHHE
PR HOK

AN HEMCTES;

= {HESH TApHIaNis
TOTOED IpOOyEDil BA
CEITANAR

IepeEipka DOTPHEMANHEA IOI0#EHE 0AMKOE0] DMNTHER OO0 SATACE

Puc. 1. 3apnanHs Ta MOPSIOK IPOBEACHHS BHYTPIIIHEOTO KOHTPOJIIO 3aI1aciB
Ioicepeno: cknaoeno asmopamu 3a mamepianramu [8, 9]

Ha cranii npun0anHs HEOOXIHO YBa)KHO CTABUTHUCH JI0 KOKHOTO €IIEMEHTY TEepPEBIPKHU, aJIKe
HEeNpaBUWIbHUI BUOIp MOCTavaIbHUKA MOYKE BIUIMHYTHU Ha SIKICTh Ta KIJIBKICTh IPU0AHUX Y HBOTO
3aI1aCiB Ta CTPOKHM iX MOCTAYAHHs, THM CaMHMM IOPYIIYIO4H HPOLEC BUPOOHUIITBA Ta BILTHBAIOYH
Ha sIKiCTh r0ToBOI npoykuii. ITicis onpu—0yTKyBaHHs 3anaciB HCOOXIAHO NIPU3HAYNTH

MarepiajbHO- anomﬂanbﬁy 0co0y, sika Oy/ie BiAMOBIAATH 32 30epeKeHHS 3anaciB y HaJCKHOMY
CTaHi Ta BU3HAYCHIN KIJIbKOCTI.

Iix yac 3x1HCHEHHS KOHTPOJIIO IIPOLIECY BUPOOHHIITBA HEOOX1/IHO 3a0e3re T Ge3IepepBHICTb
BUPOOHMYOTO 1uKiy. Lle crae MOXKIMBAM 3aBJSIKM HACTYIHAM MNPOLECAM: BU3HAYCHHIO PIBHSI
3aIUIAHOBAHNX BUTPAT, SKWH BPAaxoBy€ sK OCHOBHI, Tak 1 JOJATKOBI BUTPATH BHUPOOHMLTBA;
HOPMYBAHHIO KIJIBKOCTI 3amaciB, IO CIHCYIOTbCS HA BHUPOOHMIITBO; pO3poOILl OIOMKETY
BUPOOHULITBA; KOHTPOJIIO KIIBKOCTI OMPUOYTKOBAHOT FOTOBOT MPOIYKIIiT Ta (JaKTUUHO MOHECEHUX
BUTPAT Ha 11 BUpOOHULITBO. Takok MOTPIOHO NPUAUIATH HAJIEKHY YBary J0TPUMaHHIO pO3pOOIeHUX
Ha [ANPUEMCTBI [UIAHIB T2 HOPMATHBIB.

Ipouec peanisanii nependadae KOHTPOIL HaJ BHOOPOM IOKYIIIB, ajKe TONOBHOI METOIO
JUSIBHOCTI € OTPUMAHHS MAKCHMAlbHO MOMKIMBOI CyMH MPHOYTKY, TOMY HEOO XiJHO 3HAiTH
TOKYIILIsL, SKOMY MOYKHA pealli3yBaTy MPOAYKLIIO 32 HAMBUTIAHILIOK JUIS 1IIPUEMCTBA LIHOLO.

IHBeHTapH3allis 3aMaCiB BaXKI/INBA HA YCIX CTAisIX FOCIOAAPCHKOI AiATBHOCTI, OCKUIbKH I0Ka3ye
peallbHy iX HAABHICTh Ha CKJIaJaX Ta y BUPOOHMUTBI, TOMY il CTiJl IPOBOXUTH BiJMOBIIHO 10 BCIX
NIPUAHATHX HOPM Ta CTPOKiB. BOHa J1a€ 3MOTry BUSBUTH 3aJIMIIKH 200 HEAOCTady JUIsl TOAANBIIONO
iX BiT0OpakeHHs B OOMIKY Ta BUSBICHHS BUHHHUX 0CI0, a TAKOXK YICBHUTHCS B JOTPHMAHHI yMOB
30epi—ranHsl 3anacis. [Hpopmailis, oTpuMaHa B X0/l IHBEHTApHU3aLlii, 10II0Marae ynpasiIiHCbKOMY
NEPCOHANy MPHUWMATH HOBI PILICHHS Ta BUSBUTH ciIaOKi Miclisi y BHYTPILIHBOMY KOHTpPOII
MiIPUEMCTBA.

OnHi€ro 3 HalBaXIMBILINX CKJIAJOBUX 4YaCTHH BHYTPIUIHBOTO KOHTPOIIO € BHYTPILIHIN
ay[uT, SIKMi BUKOPUCTOBYE JaHi OOJIKY Ta KOHTPOIIO, JDKEpeNia BHYTPILIHBOTO KOHTPOJIO Ta
BIIACTHBI ayJUTy MPOLCAYPH IS BUABICHHS BIAXHICHb i CYTTEBHX BUKDHBJICHB IH(OpMAarii
y 3BiTHOCTI. OTpMMaBIIM HEOOXiAHY iH(OpMALiio BHYTpIUIHI AyIUTOPH NEPEBIPIOTH i 3a
JIOTIOMOT00 HACTYITHHX IIPUIOMIB: NIEPEBIPKA JOKYMEHTIB, 3yCTpIYHa IEPEBIPKa, IHBEHTapH3aLlis,
NepepaxyHoK Ta aHai3 JaHUX, 30BHIIIHE MiTBEPKEHHS, IepeBipKa JaHUX B 0OJIIKOBIH cucTeMmi,
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YCHE OIIUTYBaHHS.

IIpaBuibHO OpraHi3oBaHMI BHYTpILIHIN ayAuT Ja€ 3MOry MlHlMlBYBaTI/I PHU3UK HasiBHOCTI
CYTTEBHX IIOMUJIOK B 00JIIKY Ta 3HAYHO JJOLIOMArae y IpoLeci pO3poOKH 1 IPUAHATTS yIIPaBIIHCHKUX
pilieHb. 3aBOaHHS Ta €TalM NPOBEIEHHS BHYTPIIIHBOTO ayAMTy 3amaciB Ha IiJIPUEMCTBI
300pa’keHO CXeMaTHUYHO Ha pucC. 2.

BHyTPINEG#l aymirT sanacie
[T

OcHOBHI 3aBOaHHA ETarmi mpoEBemgessa

Eram 1 Eran IT
- OepPeEipKa BiOnoBigROCT onepaniii 3 samacaME oOMECELH mwormi THITd I B
Ta EHMOTAM 3aK0HOOABCTEA; Busmausama T s
. . i . DEARTHIHOTD CTAHY : L
- ONiHEA CHCTEMH EHYTPIMHBOTD KOHTPOIEC B TACTHHI SATacis; CEIAOCBEOTO OMNHEH Samacis
- @OepeEipEA EBHECHAHHA DPAmMEBHEHEAMH CB0IX EOHTPONBHHX L2 ELLE LIE T8 B T
Y HEDE; (OOmiEy HA
- HOHTPONE BHECHAHEA ¥TOO S TOCTAY9ANLHEKAME 1 Oy IIILANHE; THATPEEMCTEL Eram IV
- mepeEipEa oOpramizami CENagchEOTC TOCHOOApCcTEA Ta CTAHY IMepesipra
sSepeseHHA IANACIE 34 MICIAMH 1% ISepiTaHHA; IR EIOCTE
Eran IIT EiDofpaneHaEs
- mepeEipia IPAEEIBAOCTI 1 eeKTHE HOCT] EEKOPHECTANHEA Salacis, ix ONpPHOYTEYEAHHA,
HAOXOMEEeHHA T4 BHOWTTA, Busasmaa EMpOSHAOTES Ta
- mepeBipEa OPABRMNBHOCTI ENIHAUSHHA NepEBicHOI BapTocTi sanacis ST T CHHCAHHA 3I4maciE.
TA OIEEKH i BApPTOCTL HA OaTy Camancy’; oT0] iB= AHAITLS
= EODIE ederTEEHEOCTL X
- ENSHAYSHHA ODAERIbHOCT] BiOHeC2HHEA EHTDAT Z4TaciB mo CEITamy KOHTDATeHTaME [ ———
oDﬁ:.Bapmm Ta @DpasEneHOCTE ii  dopumysasEs Do ofeRTax
EAMBEKTLALLI
- nepesipKa OOTpHMaHHA GHOMEeTy. HOPM T4 OpAaBHN SHTDaYaHHs Ertam V Eran VI
: IMIepesipra JaHHX B ITopi
- mepeEipEa OONIMBHOCT] T NPABMABHOCT] 34C TOCYEAHHA BERGpAHOTO - ——— pesymnTanis
METOXY CTHCARAR SAMAcis; i . i i PeTicCTpaR. iHEsHTapHIamil =
- O2PeEipEa TPAEANMBHOCTL Peamizanii HAMMHINELE Sanacis; Tonosnii kamsi Ta OAHHEMHE g’
- ENSHAUSHHA OpAENNEHOCTI CHHTSTHUHOTO i AHATITHUHOTO OOGMiEY SEITHOCTL 250 MNaHCEHEME
e - TOKASHHEAMHE
- OOiHKA DOBEHOTH i OPEaEHNBEHOCTI EBioofpawesss B OOMEY Ta
SEITHOCTI MOCOOOApPChERY ONSpamii 3 Samacanm: Etam VII Fram VIII
- ODepeEipia CEOSYACHOCTL 1 DOGHOTH OpOBSOsHHA iHG:HTapHIamii Onminka EHABISHER o,
samacis; Bm;m = PeSYIBTATIE AW AHTY Ta
- DOCTiME=HHEA TPHTHH i HACTI AKIE NPOTHIAKOHHEX Oifi, mos'ssammx CIE CET W KE: M RISy ENABTSHER DpEEHE
iz PYEOM Samacie, CYTTEEHRE DOpYINSHE i IOMIEITOK E 0OImEy Ha MANBHICTE sadincosammx
TOOQHEMCTER o

Puc. 2 . 3aBganHs Ta eTany MpOBEICHHS BHYTPILTHHOTO ayUTYy 3aIlaciB
Iicepeno: cknadeno asmopamu 3a mamepianramu [10-13]

ITin dvac 3aifiCHEHHs MEpeBIPKM BHYTPIIIHIMU ayIUTOpaMU BaXXJIUBUMH € pO3poOKa Ta
BUKOPHCTaHHsI POOOYMX JOKYMEHTIB. BOHM 101mOMAararoTh JOCSITH METH BHYTPILIHBOTO ayuTy
Ta BUPILIMTA [OCTABJICH] IEPEe/l HAM 3aBJaHHs, a TAKOX CIYTyIOTh OOIPYHTOBAHMMH JIOKa3aMH
SIKICHOTO MPOBEJCHHS BHYTPIIIHLOTO ayAUTy 3amaciB. [Iis HAOYHOCTI MOXKEMO 3aIPONOHYBATH
JIeKiIbKa TPUKIAIIB POOOYUX JOKYMEHTIB, SIKI MOXYTh BHKOPHUCTOBYBAaTH Yy CBOiM MpaKTHII
BHYTPpIIIHI ayauTopH (Tabdm. 2-3).

Tabmuis 2
[TepeBipka npaBUIBHOCTI KOPECTIOHIEHIIIT paXyHKIB 3 00IiKY 3amaciB

Ne 3/m | 3wmict | [IpoBenennst 3a nanumu | IlpoBenenns 3a nanumu | BinxuiieHHs Ta MmeTonu
ornepa- 00Ky BHYTPIIIHBOTO ayJUTy J10r0 BUIIPABJICHHS

i K-t | Cyma | J-r K-r | Cyma | -t K-t | Cyma

icepeno: pospobreno agmopamu camocmiiHo

Tabmus 3
IIepeBipka nepBUHHUX JOKYMEHTIB 3 HAJIXOJKEHHSI 3aI1aciB
Ne 3/m | HasBa HasBHicTh BCiX HEOOXiTHUX PEKBI3UTIB [MpumiT-
Ne Hara | Dxepe- | Kinp- | Uina | Cyma, | Iligmuc | [Teuar- | KM
JIOKY- 70 HaJ- | KICTh TpH. Ka
MEHTY X011~
JKCHHS

1.
Jlorcepeno: po3pobneno agmopamu camoCmiuHo
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s Toro, mo6 mepeBipka 3amaciB Oyna OUThII €(pEKTHUBHOIO Ta 3aiiMana MeEHIIEe yacy, a
ayIMTOPCHKI MpoLeaypy Oyiu MaKCHMAJIbHO TOYHMMH Ta BYACHO BHSIBIISUIM BCI MOPYLICHHS Ta
BIAXWIICHHS, BHYTPILIHBOMY ayAUTOPY HEOOXiAHO JOCIIJAMTH TUIIOBI MOPYLICHHS 1 IOMMIKH
B 00JIIKy 3amacis, SIKi 4acTO 3yCTpIYanucs Ha NIJNPUEMCTBI B MUHYJIMX Iepiojax. 3araiom,
JOCTIAMBIIN THUIOBI IIOMUJIKH, SIK1 BUSIBJISIFOTBCS B XOJ1I KOHTPOJIBHUX Ta ayIUTOPCHKUX MPOLIEAYD
Ha BITYM3HSHUX MIANPUEMCTBAX, MO’KHA HABECTH HACTYITHI BUJIU MOPYILEHb:

1. ITomuniku B 00Ky 3amacis: HENPABUIILHE BU3HAYCHHSI co0iBapTOCTI BUPOOHUYMX 3aracis,
HE3aBEPLICHOr0 BHUPOOHHMLTBA Ta TOTOBOI MPOAYKLIi; BIACYTHICTh aHAIITHYHOTO OOIIKY;
HEperyJsIpHICTh IHBEHTAapH3allii; HEPEeryJspHICTh 3BIPOK iH(OpMALIl MPO 3anack 3a JaHUMH
OyxranTepii Ta CKIIa/[iB; HEPAaBUIIbHE CLIMCAHHs BUpOOHM4KX 3artacis Ta MIIII 3a Bunamu BuTpar;
BUKOPHCTAHHsI METOMY CIIMCAHHS IHLIOTO, HDK NPONHCAHWUA B OONIKOBIM MOJITHLI; HENOBHE
onpuOyTKyBaHHs 3arnacis; BkitodeHHs [1/[B y Bapricts 3amacis, HenpasuibHUA posnogin T3B;
HENpPaBUIIbHI PO3PAXyHOK Ta BiJOOpakeHHsI MEPEOIIHOK 3amaciB.

2.Iomuuiku, 0B’ s13aH1 3130epiraHHsAM, BUKOPHCTAHHSM Ta [IIaHY BAHHSIM 3aI1aC1B: HE3a10BUIbHUI
CTaH CKJIA/ICBKOIO TOCMOAAPCTBA; BIACYTHICTH JIOTOBOPIB HPO MarepiajibHy BIIIOBIIAIBHICTD;
BEJIMKA KUTBKICTh HEMOTPIOHUX JUTS JiSUTBHOCTI 3araciB; HEBUKOHAHHS 3aBaHb 11010 HEOOX1THOT
KIIBKOCTI 3araciB; pO3KpaJaHHs Ta MCyBaHHS LIHHOCTEH HiI[l'IpI/IeMCTBa HiI[MiHa HOBHX 3aIiaciB
CTapUMH, IIAXPANCTBO; IMOPYLICHHS NPAaBUJI NMPUHMAHHS 3al1aciB; Hepal[iOHaJIbHE BUTPAYaHHSI
Marepiais B X011 BUPOOHHYOTO Ipouecy Ta MOPYILICHHS HOPM 1 JIIMITIB BIJITyCKY.

3. Iomunky 1y 4ac AOKYMEHTYBAHHs OIEpaLiil 3 3aliacamu: Iijl 4ac yLiHKH abo JOOLIHKH
3aM1aciB He BUIIMCYIOTBCS NOBIAKM Oyxrairepii, BIACYTHI foBipeHocTi Ha orpumanHs TMIL; we
0(OPMITIOKOTBCS TPHOY TKOBI HAKJIa/IH1 Ta 1HIL JOKyMEHTHU PyXy BCEPEMHI CAaMOT0 M APHEMCTBA;
HE3AIIOBHEHHS BOXKIIMBUX PEKBIUTIB B JJOKYMEHTAX; HENPABUIbHE a00 HECBOEYACHE CKIIAJAHHS
NICPBUHHUX JOKYMEHTIB PyXy 3aIlacis.

4. TToMuIKH i1 9ac 3aHeCeHHs iH(popMallii y pericTpu OyXraiarepcbKoro 00miKy: HeBiAMOBIIHICTh
JTAHUX IEPBUHHUX JOKYMEHTIB IaHUM aHAJITUYHOTO Ta CHHTETUYHOTO 00JIiKY, [ 0JI0BHOT KHUTH Ta
3BITHOCTI [8, 9, 14].

JLiist IOKPAIIEHHS BHYTPIIIHEOT0 KOHTPOIIO T4 BHYTPIUIHEOTO Ay/IUTY 3aIIACIB MOKEMO HAaBECTH
HACTYIHI pEeKOMEH/Iallii:

— B 000B’513KOBOMY IOPSIJIKY CTBOPIOBATH CIIy’KOy BHYTPILIHBOTO ay/IUTy;

— IPOBOJIMTH KOHTPOJIb Ha KOXKHOMY €TaIll pyXy 3aIlaciB Ta pallioHAIbHO PO3HOAUISATH KOHTPOJIbHI
MTOBHOBQ)KEHHS MIXK MpalliBHUKAMU;

— NPUALIATH HAJIEKHY yBary Oprasisaiii CKJajiCbkoro rocriofapcTsa;

— CIIJKYBAaTH 32 HAsBHICTIO 1 NPABHIIBHICTIO 3aIIOBHCHHs BCIX MEPBHHHUX JIOKYMEHTIB Ta
3BIPSTH 3 HUIMH [IaH1 B OOJIKOBIN CHCTEMI 33Ul MIHIMI3aLil PU3HKY BUKPUBIICHHS iH(OpMALIIL;

— [UIaHyBaTH ONTUMAJIbHI 00CSTH NPUAOAHHS 3aNaciB 3 ypaxyBaHHSM MOTPEO MiANPUEMCTBA Ta
HOT0 MOXKIIMBOCTEH, JIOTICTUYHUX JIAHIIIOTiB IOCTABOK;

— IOTPUMYBATHCS BIACHOI 0OTIKOBOT MOMITHKHU Ta BUMOT 3aKOHOJABCTBA IIOJI0 OOTIKY;

— HaJIS)KHUM YMHOM NPOBOJIUTH 1HBEHTapHU3allii 3amacis.

BHCHOBKH. V 3p’g3Ky 3i 3HAYHOIO YACTKOIO 3amaciB B OOOPOTHHX AaKTUBAX Ta 3HAYHUM iX
BIUTMBOM Ha ()iHAHCOBHIA CTaH Ta (piHAHCOBI pe3yNbTaTH €(PEeKTUBHU Ta MPAaBUIIBHO OPTaHi30BaHHUH
BHYTPIIIHIA KOHTPOJb 3amaciB € 000B’SI3KOBOI0 YMOBOIO YCIHIIIHOI JisUTBHOCTI MiANPHEMCTBA.
BHyTpiuiHiii KOHTPOJNb K (yHKUis YNPaBIiHHS Ta BHYTPILIHIA ayIuT K CKIaJ0Ba 4acTHHA
BHYTPILIHBOTO KOHTPOJIIO 3[aTHI BYACHO BHMABMTU Ta 3alPONOHYBATH LUISXM BHIPABICHHS
IIOMHJIOK Ta BiIXMJICHb B 00JIIKY 3aI1aCiB 32 JIOOMOTOIO BIACHUX METO/IB, IPUHOMIB Ta IPOLEYP.
BukopucToByr0uM 3alpoNOHOBaHy IOCIIJOBHICTb IPOBEACHHS BHYTPILIHBOIO KOHTPOJIIO Ta
BHYTPILIHBOTO AY/UTY 3aIlaciB, BPAXOBYIOYHM PO3KPHTI THIIOBI IIOPYIICHHS B 00Ky Ta HaBEACHI
poboui JIOKYMEHTH, NIINPUEMCTBO 3MOKE TiIBUIIMTH PE3YIBTATUBHICTb CBOEI IisUIBHOCTI
Ta MIHIMI3yBaTH TOMMJIKH, SIKI MOXYTh OyTH BHSBJICHI IiJ 4ac ayIUTOPCHKUX Ta MOAATKOBUX
MIEPEBIpPOK.
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Anomauia. Memoio cmammi € 8U3HAUeHHsT eKOHOMIYHOT cymHocmi deiniyil «hinancosull nomenyian cmpaxosukay. Y pobomi
006e0eH0, Wo Oeiniyia «DIHAHCO8UL NOMEHYIAN CMPAXOBUKA» MAE 0A2amMOcpanHe BUMIPIOBAHH Md He 3600UMbCs auue 00
2POULOBUX KOWIMIB, SIK Ye PO3YMIEMbCs y CydacHitl naykosii nimepamypi. [o enracmusocmet, wo mac Qinancosuii nomenyian
CMPaxo8uKa, BIOHeCemMo: CRPOMOICHICMb 30epieamu YIHHICIb AKMUEY, CNPOMOICHICIb WEUOKO20 NEPEMBOPEHHS Y THWULL AKMUg
mouwyo. Bukonaunsa Hopmamuenoi ¢ynxyii (ii0emuvcsi npo 8i0n0GIOHICMb 6CMAHOBIEHUM BUMO2AM 3AKOHOOABCHBA NEGHOI Kpaiti,
0e PYHKYIOHYE CMPAaxos8uK), HanpuKIao, — ye NiOMpPUMKA Pi6HA NIAMOCHPOMONCHOCII, CIIUKOCMI, CIPYKMYPU 8KI1A0EeHb Pe3epsis
mowjo, cmae Kpumepiem eexmuero20 YnpasiinHa GOPMYSAHHAM Ma GUKOPUCTNAHHAM (iHaHCco8020 nomenyiany. Memodonozieio
00CTIONCEHHA BUSHAYEHO cucmemMHull nioxio, awaniz ma cuume3. Ha ocnogi awmanizy uaykoeux noenadie ujooo Oeimiyii
«@hinancosuii nomenyianr cmpaxoeuxa» HAOAHO GNACHE GUIHAYEHHA 3 YPAXYBAHHAM O0COOAUBOCMEl CMPAaxoeoi OifANbHOCHII.
IIpakmuuna 3Hawywicms pe3ynbmamie 00CIIONCEHHs NONAAE Y MONCIUBOCMI HA OCHOBI OMPUMAHUX Pe3yTbmamis nodyoyeamu
cucmemy ynpasnints Qinanco8um NOmeHyiaiomM Cmpaxosuxd.

Kniouogi cnosa: nomenyian cy6’ekma 20cnodapiosaniisi, Qinancosuil NOMeHyiail cmpaxosuxa, QiHancosi pecypcu, hakmop 4acy,
einomemuyHul (PIHAHCOBUL NOMEHYIA.

THE ECONOMIC ESSENCE OF THE DEFINITION "FINANCIAL
POTENTIAL OF THE INSURER"

Pavel Bondarenko, Senior Lecturer, Department of Finance, Banking, Insurance, and Stock Market, Odessa National University
of Economics, Ukraine

e-mail: pavel.bondarenko@gmail.com

ORCID ID: 0000-0002-8000-1913

Abstract. The purpose of the article is to determine the economic essence of the definition "financial potential of the insurer". The
paper proves that the definition of "financial potential of the insurer"” has a multifaceted measurement and is not reduced to only
monetary funds, as it is understood in modern scientific literature. Properties of an insurer's financial potential include: the ability
to preserve the asset's value, the ability to quickly transform into another asset, etc. Performance of a regulatory function (meaning
compliance with the established requirements of the legislation of a certain country where the insurer operates), for example,
maintaining the level of solvency, stability, structure of reserve investments, etc., becomes a criterion for effective management of
the formation and use of financial potential. The research methodology is defined as a systematic approach, analysis and synthesis.
Based on the analysis of scientific views on the definition of the insurer's financial potential, a proper definition was given taking
into account the specifics of insurance activity. The practical significance of the results lies in the possibility to build a system of
managing the insurer's financial potential based on the obtained results. The insurer's financial potential is a prerequisite for its
successful activity on the market. The size of the insurance company's financial potential depends on the quantity and quality of
its financial resources, taking into account the above definitions. Taking into account the above, the need for further research into
this definition becomes obvious. The study of the concept of "financial potential” has scientific and practical significance for the
economic activity of all economic entities, the state of a particular industry, the economy of a particular region, and for the country
as a whole.

Key words: potential of the enterprise, financial potential of the insurer, types of potential of the insurer.
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HocranoBka mnpodiaemu. [Ipobremu pO3BUTKY EKOHOMIYHOI IiSUTBHOCTI BCIX CYO’ €KTIiB
nianpueMHuIpKoi  gisutbHOCTI (CITZ]) 3 HOBOIO TOCTPOTOI BHSBHIM MOTPEOY MOCIiIKEHHS
nporeciB (GopMyBaHHS Ta BHUKOPUCTAHHS (hiHAHCOBOTO HOTeHuiany, AKUA cTae (hiHAHCOBOKO
NOJYIIKOIO Yy CKJIaJHUX yMOBax, 3a0esredye (IHAHCOBY CTIMKICTh Ta IUIATOCIPOMOKHICTD.
PosmaiTrs norisis Ha npouecu popMyBaHHsA GiHAHCOBOIO OTEHUIANY BUSBHIIO, L0 OTOTOKHEHHSI
3 (hiHAaHCOBMM TIOTEHIIIaJIOM 1HIIUX MOHATH MPU3BOIUTH 10 3HUKCHHS e(beKTI/IBHOCTl YHpPaBIiHHS
HUM, «BHIIaJaHHs» OKPEMHX CKJIAZOBUX TOLIO. HUHI HEZOCTATHBO PO3POOICHUI METONMYHUIA
IHCTPYMEHTApiil OLiHIOBaHHs (IHAHCOBOIO IOTEHIaNy, HOro JOCTaTHOCTI Ui BHUKOHAHHS
MOCTABJICHUX 3aBJIaHb CTPATETIYHOTO 1 TAKTUYHOTO PO3BUTKY.
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diHaHCOBHIi IOTCHLIA CTPAXOBHKA € [IEPELyMOBOIO HOTO YCHILIHOI JisUTbHOCTI Ha pUHKY. Po3Mip
(piHAHCOBOrO MOTEHLIIAY CTPAX0BOI KOMIIAHIi 3aJICXKUTh BIJ KIIBKOCTI Ta IKOCTI HAsBHUX y HHOTO
(iHAaHCOBUX peCypcCiB 3 ypaxyBaHHSIM HAaBEJCHHUX BHU3HAu€Hb. 3 ypaxyBaHHSM BHILE3a3HaYE€HOTO
CTa€ 0YCBUIHOI0 HEOOXIAHICTh MOAIBIIONO JOCHIKCHHs i€l qedinimii.

AHaJi3 ocTaHHIX A0CTiKeHb i myOaikaniii. Baxxnusi acniekt popMyBaHHS Ta BAKOPUCTAHHS
(iHaHCOBOTO MOTEHIliATy Cy0’€KTa TOCIONAPIOBAHHS, 30KpeMa CTPAXOBUKA, IIPUBEPTAIOTH yBary
0ararbOX yKpaiHCBKHMX Ta 3aKOpAOHHHMX yueHHX. Cepen HUX BKaxemo Ha mpaui O. MapueHrok-
Po3zapbonoBoi, A. bonnap, I. HapT1H I". Kopueitayka, H. BaykoBoi Toro. Buibuiicts aBTopis
PO3IIIANAIOTH TUTAHHS MOJEICH yPABTiHHS (IHAHCOBMM MOTEHIIIATIOM 3 IIONISTY HPOrHO3YBAHHS
AIsIIBHOCTI CTPaXOBHKA, CTPYKTYPH IIOTEHLIIaITY, MOXIIMBOCTI IHTErpawii yKpaiHChKHX CTPaXOBUKIB
J10 MDKHAPOZIHOTO CTPAaXOBOI'0 [IPOCTOPY 3 ypaxyBaHHIM 0COOIMBOCTE! ACPKABHOTO PETYIIFOBAHHSI
Ta HasBHUX (DIHAHCOBHX PECYPCIB.

BigoxpemiieHHsI HeBHPillIeHNX paHillle YaCTHH 3arajbHOI NPo0JeMH. AHaI3 HAyKOBUX
npaub JOBOAUTH, IO OKPEMI IMTAHHS 3AIMIIMIMCS 1032 YBAarol HayKoBLIB ab0 OCIIUKEHI
HepocrarHbo. Hacamrepen 1e crocyerscsi uTaHb (OpMyBaHHS Ta OLIHIOBAaHHS (DIHAHCOBOTO
NOTeHIlIay, 30kpeMa crpaxoBuka. Ll npobiemarnka Mae HE3Ha4Hy KUIBKICTH myOunikaiii, a
TIUTAHHSL, K1 BUCBITIIFOIOTBCSI, OPIEHTOBAHI y OUIBIIOCTI BUMA/KIB HA BAKOPHCTAHHSI IOTEHLLIAIY.

Mera pocaigkenHsi. Mera cTarTi HOJISTae y JAOCIIKEHHI CyTHOCTI Ae(iHilii «pinaHCOBHIt
MOTEHIIiaJl CTPAaXOBHKa» Ta i Miclis y 3a0e3neueHHi e(heKTUBHOI CUCTEMH YIIPaBIiHHS (P iHAHCOBUM
MOTEHITIAJIOM.

OcHoBHuii marepian. CyTTeBi 3MiHM, 110 BUKJIMKaHI TOMISMH, MOB’SI3aHUMHU 3 MaHAEMIEIO,
€KOJIOTTYHUMHU MEPEeTBOPEHHSAMU Ta CTUXIMHUMU JIUXaMH, a TAKOX MOJISIMH BOEHHO-TIOJIITHYHOTO
Ta eKOHOMIYHOTO XapaKTepy, 3HaYHO 3MIHWJIM CTaBJICHHS HACEJICHHS Ta YPsiB 00 HEOOX1IHOCTI
CTBOPCHHSI IIEBHOTO «PE3ePBY» Ha BCIX PIBHSX FOCMOAAPIOBAHHSI ISl 320€31€UCHHS PO3IIMPEHOTO
BIATBOPCHHs Ta CTabLIi3allii eKOHOMIYHUX MPOLECIB. SIK NPABHIIO, CTBOPCHHS TaKOro pe3epBy
aCOUIIOETBCsS 3 OHATTAM HoTeHLjany. [loreHuian (Bij Jiat. potentia — cuiia, Millb) MOXe O3HAYaTH:
CYKYIHICTb yCIX HAsIBHHX 3aC001B, MOXIIMBOCTEH, PE3EPBIB, KOLITIB, B T. 4. «3alaCHUX» KOLITIB,
SIKI MOXKYTH OyTH BHKOPHCTaHI y MeBHIH cepi. BpaxoByroun MHUPOKHA BKUTOK LBOTO TEPMIHY
BIIHOCHO 10 pi3HHX c¢ep MisTbHOCTI PO3PI3HAIOTH: JIOACHKMH IOTCHINAN, CHePreTHYHHi
TOTEHIIIajl, PeCypPCHUN MOTEHILIAl, CKOHOMIYHMI MOTeHLial, GiHaHCOBMH noTeHwian Touo. [Ipu
po3msal chepu eKOHOMIUHUX Ta (PIHAHCOBUX BIAHOCHH NpEACTaBis€ iHTEepec came AediHilis
«(iHaHCOBMI IOTEHIIIAT.

JlocaikeHHsT TOHATTS «(pIHAHCOBUM MOTEHI[iaJl» Mae HAayKoBEe W MpaKTUYHE 3HAYCHHS IS
aHaJlizy TOCHOJApChKOI AISTIBHOCTI BCIX CYO’€KTIB TOCIONAPIOBAHHS, CTaHy OKpeMol ramysi,
€KOHOMIKH OKPEMOTO PerioHy, HalllOHAJIbHOI EKOHOMIKH.

3 HayKOBOTO MOIJISALY BBEJCHHS y HAyKOBHH NpOCTIp MOHATTA «(piHAHCOBUM MOTEHLIAD»
JI03BOJISI€ PO3LIMPUTH MEXI HAYKOBOTO ITi3HAHHS (YHKLIOHYBaHHs Oy/b-sKoi C(hepy EKOHOMIKH,
HAJla€ MOXUTMBICTh JIOCHI/UKCHHsS MpOLECY BUHHKHCHHS Ta PO3BMTKY PO3IONUIBHAX Ta
TePEPO3MNOALTEHIX BITHOCHH, iX [IEPCTICKTHBH, BUSHAYCHHS HAIPAMIB Ta CTajliil yHKI[IOHYBAHHS
CKOHOMIKH B LIIIOMY Ta OKPEMHX il JIEMEHTIB, L0 HaIa€ MOXKIIMBICTb 3aCTOCY BAHHS CTUMYIIFOFOYUX
abo CTPUMYIOUYNX 3aXOUIB PErYJIIOBAHHSL. To6T0 BIIPOBA/DKCHHS (3aII03WYCHHSI TAKOTO TOHSTTS 3
IHIIMX HANPSIMIB HAYKH) HOHATTS «(DIHAHCOBUH MOTEHLIAID) PO3IUMPIOE MEKI MI3HAHHSI, CTHMYJIOE
PO3BHTOK anapary AOCIIPKCHb Ta IIPUKIAIHAX METOAUK OLIHIOBAHHSL.

B exoHOMIYHOMY KOHTEKCTI NOTEHILIajd MiANPUEMCTBA, 30KpeMa (HIHAHCOBUM MMOTEHIlial
CTPaxXOBHKa, 3a3BUYAM XapaKTepU3YIOTh SIK CYKYITHICTh HOTO ClIpoMOKHOCTEH [4]. Mu BBaxkaemo,
110 Lie [IepeyMOoBH (pOpMyBaHHs OTEHLaly, ane He noTeHwiall. OTike, 3 Oy Ha BULIECKa3aHe,
MOYKHA MPOCTEKUTHU BIJJOKPEMIICHHS TIOHATH «MOXJIUBOCTI», <<3I[16HOCT1» BIJ{ TIOHSITTS «pecypen»,
3 IHIIOTO OOKY — BpaxyBaTH CJIEMCHTH CTPATETI4HOTO MiAXOMY i NMPIOPHTETHICTH CTPATEriYHUX
pecypciB JUist AOCATHEHHS MANPUEMCTBOM KOHKYPEHTHHX IIepeBar.

Hoxamo Takox, MO iCHye MmiAxix, Ae (IHAHCOBHIl MOTCHLIAN PO3IIAIAETHCSA SIK CHCTEMa
BIZIHOCHH, 11O BMHHMKAIOTh HA MIANPHEMCTBAX 3 METOK JIOCSTHEHHS MAaKCHMAJbHO MOXIIHBOTO
(hinarcoBOro pesynbrary [5]. Takuid miaxig MOKIIMBO MPUUHATH, SKIIO MH JOCITIKY€EMO PO3BHTOK
Ta peaii3aiio BIIHOCHH, aie Taki BIIHOCHHM BHHMKAIOTH Y Oymb-sKid cdepi, ne poOHThCS
PO3MOALIT Ta NEPepO3MOALT (HIHAHCOBUX PECYpCiB, HAPUKIAN, NPU CILIATI MOAATKIB. AJjle Takui
MJIXI/ He Mae KOHKPETHKH Ta He BI0OpaXae CyTHICTh (hIHAHCOBOTO MOTEHIIAIY. Y3arajibHIO04H
BHCBIT/ICHI HAyKOBI KOHUEMLIT (IIAXOH) ION0 BU3HAYCHHS CYTHOCTI (DIHAHCOBOIO MOTEHIliANY,
BBA)XAEMO HEOOXIIHUM aKLEHTYBAaTH HACTyIHE: BCI BKasaHI MiIXOIM, NPU BCIH iX BaXJIMBOCTI
Ta JIOLUIBHOCTI, BUPIIIYIOTh KOHKPETHY 3ajady, aje y UUIOMY He BIUI3EPKaJIOIOTh CYTHOCTI
(iHaHCOBOTO MOTEHLIIATY.
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ITigxomnu I[OI0 BU3HAYCHHS cyTHOCTi (diHAHCOBOTO TOTEHIlIANY, SIKI aHAi3yBaJIUCA, CBIIYaTh
NP0 CKJIA/IHICTD Ta CyHEPeIUBICTD L€l AediHiuii.

Y HawoMy JOCHIDKCHHI TPOINOHYETHCS BUKOPUCTAaHHS HACTYNMHOTO Bu3Ha4eHHs. Ilix
Aediniuiero «}iHAHCOBUH NOTEHIIaN OyJeMO PO3YMITH CYKYIHICTh HAKONMYCHNX (DiHAHCOBUX
pecypciB, OTPUMaHUX 3 PI3HUX JDKEPEN B MeXkax 3aKOHOAABCTBA Ta BIANOBIAHO 10 (IHAHCOBOT
TNOJITUKH Cy0’€KTa roCIOapioBaHHs, ki Ch)OPMOBaHI BHACIIOK peasisauil nepeposnoaiibHIX
BIZIHOCHH, Ta TaKl, 10 [epedyBatoTh y CTaHl pyXy y 4aci Ta HanpsMax BUKOPHCTAHHS BIOBIHO
JI0 CTpATerii Ta TAKTUKH Cy0’€KTa rOCTOAapIOBaHHS, l'[lI[TpI/IMyIO‘lI/I HasiBHI BIACTUBOCTI.

[uTanns woxo Jpkepen (opMyBaHHS MOTEHLIAy, HOT0 OLIHKH, HAlpsMiB BHKOPHCTAHHSI
3 YpaxyBaHHSM KPHTCPII0 €(EKTHBHOCTI YW MEPLIOYEProBOi HEOOXIAHOCTI CTAarOTh BKpaii
BKJIMBUMH JUIs CY0’€KTIB IOCIIO/apIOBaHHsl, 30KpeMa CTPaxoBUKIB. Omis HAyKOBUX 3100yTKIB
IOZ0 BM3HAYCHHA CYTHOCTI (DIHAHCOBOTO MOTEHIANY JO3BOJISE 3POOMTH BHCHOBOK PO
BIJICYTHICTb €IMHOI NMO3ULI{ y IbOMY MMUTAHHI.

Tak, nocmianuku 1. M. Henno, B. I. bapanoBa BBaxaroTh, o «cyMma (piHaHCOBUX pecypciB
CTpaxoBoi KommaHii ¢popmye ii pinancoBuit morenuiam [3] .

Asropu O. MapueHtok-Po3apboHoBa ta A. BOHAAp CTBEPKYIOTS, 10 «(pIHAHCOBHIA IIOTCHLIAN
(popmyeTbest cTpaxyBalbHUKAaMH, [EPECTPAXOBUKAMK Ta CTPAXOBUMH KOMIIAHISIMH 3@ PaxyHOK
BJIACHOTO Kamitaiy» [4]. Asie Take TBEp/UKCHHs Mae JesiKi Bajd. AJUKe CTPaxyBaJbHUKH HE
(dopMyI0Th (hiHAHCOBUI MOTEHIIIAT CTPAXOBUKA (3 ypaxyBaHHIM TOTO, III0 ABTOPU HEMPABOMIPHO
BKJIFOYAIOTh CIOIM W €JeMEHT BUTpPadyaHHS TaKOro MOTEHIiady Ha BEJEHHS CTPaxoBOi CIpPaBH).
Bonu crutauyioTh cTpaxoBi BHECKH, KYNYIOUM CTPaxXOBUHM MOJIC 3 HAJAAHHS CTPAaXOBOI MOCTYTH.
L{i aBTOpH TaKoX BBAaXarOTh, IO «()IHAHCOBUN IOTCHLIAJ CTPaxoBOi KoMIaHii — ue (iHaHCOBI
pecypcu, 1o HepC6YBaIOTL y TOCIOZApPCHKOMY 00iry i BHKOPHCTOBYIOTECS JUIsl TPOBEICHHS
CTPaxoBHX OIEpaLiil 1 31IHCHEHHS IHBECTHLIHHOI AismbHOCTD [2]. He BpaXyBaHHs: thaxTopy
4acy 3BOJAMTH NpoOIeMaTHKy (popMyBaHHs (IHAHCOBOIO MOTEHLIANy A0 3BHYAHOI CTPaxoBoOi
AIsIBHOCTI (IIPOBECHHS CTPAaXOBMX OIEpalliil) Ta CTae HE3pO3yMUINM, YNM BiIPI3HSETHCS
(hiHAHCOBMI MOTEHIIIAN Bi PIHAHCOBHX PECYPCIB, SIKi 3a0€3M1eUyI0Th IOTOYHY JisIbHICTS.

1O. A. PomaHoBcbka BBakae, 110 «(iHAHCOBMH MOTEHILIa] CTPAaXOBOI KOMMAHII CKIaJaeThbCs
3 JIBOX YaCTHH: BIIACHOTO KamiTaly Ta MO3MKOBOro Kamirtany. ITosukoBuii kamiraa nepeBuurye
BJIACHMI KaIliTall, [0 3yMOBIICHO CIICLU(DIKO caMol cTpaxoBoi raxysi» [5]. Ase TyT He poOuTbCsI
YTOYHEHHS, 10 HE BCi 3anyqu1 pecypcu GopMyI0Th (piHaHCOBHI MOTEHLIaN, Ta Te, 10 PO3MIp
TAKOT'o MOTEHIialy MOCTIHO 3MIHIOETHCS (Yepe3 BUILIATH CTPAXOBOTO BI,Z[IHKOI[yBaHHSI)

Posrsia nediniuii hpiHaHCOBOIO MOTEHUIaNy B poOOTax BITYM3HAHUX Ta 3apyOIKHHUX HOCIIHUKIB
BiIOYBA€THCSI TMOPS 3 PO3MIAIOM CHUCTEMH MOHATH MPU JOCHIKEHHI (PIHAHCOBHX PECYpCiB
CTpaxoBOi KOMMaHii. 3BiICHO, KOKHa MO3MIIi Ma€ palioHaJIbHY OCHOBY Ta MpaBO Ha iCHYyBaHHS,
OZIHAK CJiJ 3a3HAYUTH, 110 (PIHAHCOBI PECYpCH € JIMIIE €IeMEHTOM (hiHAHCOBOIO MOTEHIIaTy
CTpaxoBOi KOMIIaHii, aje He caMUM (iHAHCOBUM TNOTeHUiaaoM. JlocimipkeHHs (iHAaHCOBOTO
MOTEHIlia]ly CTPaXOBHMKA CTA€ BAXJIMBUM 3 MOIIAAY (POpMYBaHHS IHCTPYMEHTApilO YIPABIiHHA
(iHaHCaMU CTPaxXOBMX Oprasi3aiii, BU3HAYCHHs NEPCHEKTHB HOT0 BUKOPUCTAHHS, MPUHHATTA
BIJIMOBIAHMX 3aXO0/IiB MO0 CBOEYACHOT MePEOpiEHTAIll] HAMTPSIMKIB BUKOPUCTAHHSI.

Posrisinaroun piHaHCOBHIT OTEHLIAN CTPAXOBHKA, CIIIJl BU3HATH, 1O ICHY€E [IEBHA OCOOJIMBICTD
#oro dopmyBaHHs:, y ToMy 9HCIIi Horo ckmaaoBux. Tak, psn aBTopis BBaXae, IO (iHAHCOBHIT
TIOTEHIIIaJl CTPaxoBOI KOMIIAHIT — «11e (PIHAHCOBI peCypCH CTPAXOBOI OpraHi3allii, [0 3HAXOAATHCS B
rocrnoaapcbKoMy 000poTi» [1]. BBaxkaeMo, 110 TyT BUSBISIETECS 3MILIYBaHHs BIIACHE (hIHAHCOBOTO
MOTEHIlialy Ta TUX 3ac00iB, 110 3a6e3neqy10TL MOTOYHY AISUTbHICTh, HEMA€ MEPBUHHOTO IUKITY —
(opmyBanHs GIHAHCOBOTO MOTCHLIIAIY.

3a3HAaYNMO, 11O TEPMIH «IIOTEHLIaN» W00 raly3i CTpaxyBaHHs Mae KilbKa BU3HAYCHb. Lle —
(piHaHCOBHMII MOTEHLIAN CTPaXOBOTO PHHKY Ta (biHaHCOBHMI MOTEHIIAN CTPAaXOBUKA. 3ayBaKNMO,
IO IIi MOHSATTS B3a€MOIIOB’SA3aHI 1 y 3araJlbHOMY PO3yMiHHI T'OJIOBHA PI3HUIISI BUSABISETHCS Y
MacimTabax 00’eKkTa, IKUH I[OCJ'II,Z[)KyETBCSI [8].

Crnparouuch Ha pe3ynbTaTi JOCII/DKCHb HayKOBLIB Yy Tajy3l CTpaxyBaHHs, MU y 3arajlbHOMY
BUIJISILI BASHAYAEMO IIOHSTTS (PIHAHCOBOTO IOTEHLIIAIy CTPAXOBHKA SIK CYKYIIHICTb aKyMyJIbOBaHUX
(pinancoBux pecypcus OTPUMAHKX 3 PI3HUX JUKEPEIl y MEeXKax 3aKOHOJABCTBA, L0 YTBOPIOKOTHCS
BHACITIOK 3/IACHCHHS BIIHOCHH MEPEPO3IMOLNY, BUIbHHX BiX (IHAHCOBHX 3000B'A3aHb, 3
YPaxyBaHHsIM 4acy BIATOBIIHO JI0 CTpaTerii Ta TAKTHKH CTPAaXOBUKa.

CyTHICTb Oyab-SIKOTO MOHSTTS peaji3yeThest (BI/ISIBJ'IH€TLC$I) yepe3 Horo ¢ynkuii. o x 1o
Aediniuii «(iHaHCOBUI MOTEHLIa», TO peaizalis Horo BlacTuBocTed (PyHKIIi) BiAOyBaeThCs
3a JOMOMOTOIO IEBHOTO 1HCTPYMEHTY CUCTEMHU MEHEIKMEHTY.

om0 XxapaKTepUCTUK-BIACTUBOCTEN, TO BOHM 3a0€311€UyI0Th KOMIIJIEKCHY OLIIHKY ()iHAHCOBOTO
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crany CII/I, 3maTHICTh 3a0BOJIBHATH MOTpPeOH, KI ICHYIOTH CBOTO/HI Ta y MailOyTHbOMY,
MEPCIEKTUBH 3pOCTAHHS.

3ayBakMMO, IO M KOXHOIO Ccy0’ekTa, sKuil ¢opmye (¢(iHAHCOBUH mOTEHIaNm, Il
XapaKTePUCTUKU-BIACTUBOCTI Pi3HI, X CHIBCTABJICHHS MOXJIMBO TIbKHM 3a aHajoramu abo 3a
ONM3BKMMH 3arajJbHAMH XapakTepUCTHKaMu HisuibHOCTI. Hampukiaz, ¢inaHcoBuil moTeHiian
perioHy HEMOKIMBO IOPIBHIOBATH 3 IOTCHIIAIOM JepxkaBH a00 Cy0’€KTa roCrofaproBaHHs,
HATOMICTh (DIHAHCOBMH TOTEHIia]l CTPAXOBHKA 3 KOMEPLIMHMX BHJIB CTPAXyBAHHSI MOXKIHBO
TOPIBHIOBATH 3 (PIHAHCOBHMM IIOTEHLIAJIOM IHILIOTO CTPAXOBHKA, SIK y PO3pI3i 3arajibHoi AsIIbHOCTI,
TaK 1y po3pisi CTpaxoBOro noprgeito abo Kiracy CTpaxyBaHHs.

IIpu BU3HAYCHHI TOJIOBHOTO CEHCY MOHSTTS «(IHAHCOBHII OTCHLIA] CTPAXOBUKA» CIIJ B3STH
JI0 yBaru Te, 10 aKTyasisais (iHaHCOBOTO MOTEHIIATY MOKE MATH MICIIe JINIIE 33 [IEBHUX YMOB,
AK1 (popMyIOTLc;I (hIHAHCOBOIO IOJITUKOO CTPAXOBOI KoMIIaHii. Bee BuineckasaHe 103BOJIsE HAM
PO3IIISAATH MOHATTS «(IHAHCOBUH MOTCHLIA CTPaXoBOT KOMITAHID» K HANBAXIIMBILIMI €IEMEHT
PHHKOBOTO MOTEHIIAY, CyTHICTh KOO MPOSIBISETHCS B 3[ATHOCTI CTPAXOBOT KOMIIAHii yIpaBIATH
elIeMeHTaMH (DIHAHCOBOTO MOTEHIIiaTy CTPAXOBOI KOMITAHIT 3 METOKO 3a0€3MeUCHHS 10CTAaTHROTO
piBHS (piHAHCOBOI CTIMKOCTI Ha NMEBHUX €Tamnax ii pO3BUTKY.

Po3risiHyBIIM Pi3Hi OMISA M, 3BEPHEMOCS JI0 TIEPEAYMOB, sIKi (POPMYFOTE OLIBII THOOKHIT 3MiCT
(iHaHCOBOTO MOTEHILIIaTy CTPAXOBOI KOMITaHii.

®opmyBaHHs (IHAHCOBOIO MOTEHIANy CTPAaxXOBOi KOMNaHii MPEICTAB/IAETECA K MPOLEC
3ayueHHs (GIHAHCOBHX PECypCiB y CTPAXOBHii MPOLEC Ta iX POMOALT Ha Ti, IO 3a0€3MeUyIOTh
NOTO4HE (PYHKIIOHYBAHHS, Ta Ti, 0 THMYACOBO HE BUKOPHCTOBYIOTHCS B IOTOUHIH JisIbHOCTI;
YIpaBIIiHHSA IX pyXOM, TpaHC(popMaule}o B KOHKPETHI (JOPMH KalliTasty, 3AaTHi «podiHaHCyBaTH»
3000B'A3aHHS CTPAXOBMKA Y CHTYallli «CTPAXOBOIO BUKHIY» (CYTTEBOIO BIAXWJICHHS CYKYIHOI
CyMH CTPaXOBOIO BIIUIKOAYBAHHsS BiJl 3BHYAHHX BEIHYHMH), TOOTO 3a0e3meunTH HOro
TIATOCHIPOMOXKHICTh B OyAb-sIKHii MOMEHT 4acy. 3alydyeHHs (IHAHCOBHMX PecypciB CTpaxoBoi
KOMIIaHii B0y Ba€ThCsl B IIPOLIEC] 3AIHCHCHHS CTPAXOBOI, lHBeCTI/ILIII/IHOI Ta (hiHAHCOBOI ISTBHOCTI.
dinaHCOBI pecypen y LuX cdepax AisNIbHOCTI AMHAMIYHO B3a€EMOIIOB'I3aHI T iX PyX sBIISIE COOO0K0
MIEBHUM KPYrooOir KOLITIB KOMITaHi1.

BpaxoByrouu BHIlECKa3aHe, IOCIIUKCHHS CYTHOCT (I)lHaHCOBOI‘O MOTEHLIANy CTPaXoBOi
KOMITaHi{ IOLibHO MPOBOXUTH B IBOX HANPSAMKAX, MEPIIHii 3 AKUX [OB'A3AHHH 3 IPOIOBKCHHIM
JMCKYpCY 3 MUTaHHS CyTHOCTI Ta 3MICTY MOHATTS «(piHAHCOBUI MOTEHIIA», IPYTU — 31 CIPOOOIO
1oOy10BU LUTICHOT CUCTEMH IMOHAThH, B3A€MOMOB'A3aHUX 3 (PIHAHCOBUM IOTEHIIAJIOM CTPaxOBOi
KOMIIaHii.

3 oxHOTO OOKY, (hiHAHCOBUH MOTEHLIIA CTPAXOBOI KOMIIAHIT MOKJIMBO PO3IIISAATH SIK CYKYIHICTD
(hiHaHCOBHX peCypCiB CTPAXOBHKA

(CKOHOMIYHO-PECYPCHUH NPAKTUYHO-OPIEHTOBAHMA HANPSIMOK), L0 HUHI JOMIHy€e B HayLi
crocoBHO jisttbHOCTI BCix CITJ[. My mpornoHyeMo BHKOPUCTOBYBATH MIAXIA «DKepena,
CIIPOMOXKHICTh, HANPAMKW». 3 IHIIOrO OOKY, MOXHA BH3HAYaTH (DIHAHCOBMH MOTEHILial sK
3JaTHICTH CTPAXOBOI KOMIIAHIT CTBOPIOBATH i OCBOIOBATH (DiIHAHCOBI PECYPCH 1 pe3epBH 3 MO3MLIi
3abe3neueHHs 11 piHaHCOBOT CTiMKOCTI (MO3MLlIsE BAHUKHEHHS Ta peanizauii (iHaHCOBUX BITHOCHH
Ta (PIHAHCOBO-PE3YJIBTATHBHUI HANPSIMOK) [9].

[aTerpyioun BKasaHi CYTHICHI XapaKTCPUCTHKH, MOXXHA MPHUIYCTHTH, IO (iHAHCOBHH
TNOTEHIIAT — e (IHAHCOBI BITHOCHHH, AKi (hOPMYIOTBCS Ta PEai3yloThCs Y 3MaTHOCTI KOMITaHiI
J10 TOJAIBIIOT POSUIMPEHOT MisIIPHOCTI, 3aCHOBAHI Ha HASBHOCTI BCIX BUIB (DiHAHCOBUX pecypcis,
y TOMy 4HCIli i (IHAHCOBOIO moTeHuiany. BHACIIIOK LbOro MOTEHLINHI MOKIMBOCTI CTPaxoBoi
KOMIIaHii BU3HAYAIOTHCS HACAMIIEPE/l HASBHICTIO «BLUIBHIX» (PIHAHCOBUX PECYPCIB I MOXKIHBICTIO
BUKOPHCTAHHs BHYTPILIHIX Pe3epBiB PO3BUTKY cTpaxoBoi kommawii [10]. Ase 3Bepraemo ysary
Ha HasBHICTh Ta HEOOXIJHICTh BPaxyBaHHS BHMHUKAIOUMX (PIHAHCOBHMX BIJHOCHUH 3 MPUBOILY
(popmyBaHH Ta BAKOPHCTAHHS (PIHAHCOBHX PECYPCIB CTPAXOBHKA. 3ayBaXXHMO, 110 MU BITHOCHMO
0 HOHATTS (PIHAHCOBOIO MOTCHILIANY MOXIHMBI (DIHAHCOBI NOTOKH, SIKI MOXYTb BHHUKATH
(CTBOPIOBATHCS) BHACIIZOK PO3LIMPEHHS MISUIBHOCTI CTPAaXOBHKA, BIPOBAJKCHHS HOBHX BHIB
CTpaxyBaHHs, HIIMX 3aX0/iB. Tak (piHAHCOBMIA MOTEHLIIAN CTBOPIOE TEPEAYMOBH (MOXKIMBOCT)
JUIs TIOSIBU HE JIMIIE HAasBHUX (DIHAHCOBUX PECYPCIB, sIKi 11le HE BUKOPHCTaHI, ajie i T1MOTeTUYHUX
(iHaHCOBUX pecypciB, sKi MOXKYTh BUHUKHYTH. Hampukian, BIpoOBaipKEHHs IiKUTaTi3alii y
CTPaxoBHii MPOLEC MOXKE 30UIBLIMTA NPUTIK CTPAXOBUX BHECKIB, MOXE CKOPOTHTH BUTpATH Ta
BUBUIBHUTH PECYPCH JUIsl BAKOPUCTAHHS y IHIIOMY HalpsIMKy Ta iH. OTxKe, 10 CKiIaly CUCTeMH
TOHSTH (PIHAHCOBOTO MOTEHIIIATY HEOOXITHO TOAATH TAKy XapAKTEPUCTUKY 5K «iOTETHYHICTHY.
Takuii rinoreTnyHuii hiHaHCOBUI MOTEHIIAT MOXe (POPMyBATHUCS SIK 32 paXyHOK BIPOBAKECHHS
HOBITHIX TEXHOJIOTiHM, Tak 1 3MIHM HalpsMiB BUKOPUCTAHHS HAasBHUX (DIHAHCOBHUX pPECYpCIB.
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HespaxyBaHHs 1bOT0 (hakTy 00MeXy€e TOPU30HT CIIPUMHATTS CTpaXyBaHHS Y CTPATETIYHOMY CEHCI.

BuCHOBKH. AHali3 HayKOBOI JITEpaTypH, Yy3arajJbHEHHS MPAKTUKA (YHKIIOHYBaHHS
CTPaxoOBHKIB 03BOJISIOTH 3allPOIIOHYBATH BUKOPUCTAHHS HACTYITHOTO BU3HAYCHHS: «(IHAHCOBHIA
NOTEHIIa» — Le CYKYIHICTh HAKONMYECHUX (IHAHCOBUX PECypCiB, OTPHUMAHKX 3 PI3HHUX JUKepell
y MeXax 3aKOHOJABCTBAa Ta BIAIOBIAHO 10 ()IHAHCOBOI MOJITHKH Cy0’€KTa rOCHOAApHOBaHHS,
1o cpopMOBaHi BHACIIIOK pealisauii nepepo3noAUIbHUX BIAHOCHH, Ta Taki, 0 NMepedyBaioTh
y CTaHi pyXy y 4aci Ta HalpsiMaX BUKOPHCTAHHS BIAMOBIIHO [0 CTATErii Ta TaKTUKH Cy0’€KTa
rOCIOAAPIOBaHHS, MIATPUMYIOUN HasIBHI BIaCTUBOCTI,
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CYYACHI BI3BHEC-MO/IEJI BAHKIB YKPATHU: ITEHTU®IKAIIIA TA
OIIHIOBAHHA

Kepnenbka Jl. B., TOKTOp €KOHOMIYHUX HayK, JOIICHT, 3aBijyBauka Kadenapu OaHKIBChKOI cripaBu, ONEChbKUil HAIliOHATBHUIMA
eKOHOMIUHHMH yHiBepcuTeT, M. Oneca, Ykpaina
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BareneBa K. O., crynentka IV kypcy ¢axynsrery ¢inanciB i 6aHKiBCbkoi crpaBu OJeChKOro Hal[iOHaJbHOTO €KOHOMIYHOIO
yHiBepcutety, M. Oneca, Ykpaina
e-mail: batekol2002@gmail.com

Anomauia. Y cmammi sucsimneno meopemuuni ma npakmuyni acnekmu ioenmugpixayii

oizHec-mooenell banxis. Oyinreanns OisHec-mooenell npo8edeHO 3a NOKA3HUKAMU PEHMAOETbHOCMI Ma 00XIOHOCHI. Y dociocenHi
3anpoONoOHO8AHO A8MOPCHKUL NIOXI0 00 idenmughikayii Oiznec-mooeneli 6anxie Ykpainu, AKuil 0a3yemovcs Ha OYiHIO8AHHI CIPYKMYPU
aKmueie ma nacusie. 3a pe3yiomamamu NPOGEOEHUX PO3PAXYHKIE GUOLLEHO MAKI Oi3HeC-MOOeNi: IHBeCMUYIIHA 3 MIHCOAHKIBCLKUM
Gonodyeannsm, iHeeCmMuyitiHa 3 KOPROPAMUBHUM (DOHOYEAHHAM, THEeCMUYIUHA 3 PO30OPIOHUM (POHOYE8aHHAM, THEeCMUYIlHA 3
KanimanbHuM (DOHOYEAHHSAM, KOPHNOPAMUGHA, KOPHOPAMUSHA 3 PO30PIOHUM (OHOYEAHHAM, KOPHOPAMUGHA 3 KANIMATbHUM
¢hondyeannam ma po3opioua. /[na 6amnkis, ugo yeitiuiiu 00 KOHCHOI i3 i0eHmughikoganux Oiznec-mooenetl, po3paxo8aHo NOKA3HUKU
0oxionocmi ma penmabenvhocmi. 3a pesynomamamu OYiHIO8aHHA Oi3Hec-Mooenell 3a YuMU NOKAZHUKAMU 6CMAHOBIEHO, WO 6
Vkpaini y cyuacnux ymosax naiibinbiu 0oxionumu i npubymrosumu € ingecmuyitini 6isnec-wooeni. Lle sabesneuyemuvcsa 3a paxyHox
cneyughixu ineecmuyiu y oepoicagHi yinHi nanepu, ski 3a06e3neuyioms 00HOUACHO GUCOKULL O0XIO Ma MIHIMAAbHULL 3a yM08 VKpainu
DUBUK.

Knrwwuosi cnosa: b6ank; 60iznec-mooeni OaHKig: IHEeCmMUYiliHa, KOPROPAMUsHA, po30piOHA ma YHIGepCalbHA, OOXIOHICHb ma
peHmabenbHicmy aKmusis.

MODERN BUSINESS MODELS OF UKRAINIAN BANKS: IDENTIFICATION
AND ASSESSEMENT

Liliia Zherdetska, D.Sc. (Economics), Associate Professor, Head of the Banking Department, Odesa National Economic
University, Odesa, Ukraine

e-mail: Izherdetska@gmail.com

ORCID ID: 0000-0001-5398-868X

Kateryna Batenieva, 4th year student of the Odesa National Economic University, Ukraine
e-mail: batekol2002@gmail.com

Abstract. Introduction. The main challenges of modern environment, that require improvement of approaches to the bank business-
models assessment, are the following: quarantine restrictions in connection with the Covid-19 pandemic, geopolitical instability and
war in Ukraine in connection with full scale invasion of russia. Under such circumstances new approaches related to identification
and evaluation of banking activity should be substantiated. In the article we propose one of those approaches based on banks’
business models assessment. Improvement of methodological approaches to identification and assessment of bank business models
in Ukraine in the modern conditions. Indicators for identification bank business models has been substantiated. Two groups of
indicators were selected. These groups are the group based on assets and the group based on liabilities. The group based on assets
includes such indicators as the share of interbank loans in net assets; loans to legal entities and loans to individuals as a percentage
of net assets,; share of investments in net assets. The group based on liabilities includes: bank funds (including funds received
from the National Bank of Ukraine) as a percentage of liabilities; funds of legal entities and funds of individuals as a percentage
of liabilities;, borrowed funds (debt securities, other borrowed funds and subordinated debt), as a percentage of liabilities; the
share of capital in the sum of liabilities. Based on own calculations we identified business models of Ukrainian banks under
the modern conditions. They are investment with interbank funding, investment with corporate funding, investment with retail
funding, investment with capital funding, corporate, corporate with retail funding, corporate with capital funding, retail. To assess
business models of Ukrainian banks we substantiated such indicators as return on assets, return on equity, return on investments,
yield of assets. Banks with the following business models turned out to be the most profitable: investment with corporate funding,
investment with retail funding, corporate with capital funding. According to the results of the assessment of business models based
on profitability and profitability indicators, it was established that in Ukraine, in modern conditions, investment business models
are the most profitable and profitable. This is ensured by the specificity of investments in government securities, which provide both
high income and minimal risk for Ukraine.
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HocranoBka mpod.emu. JlisbHICTE Ta HIHAHCOBI OKA3HUKK OKPEMHUX OAHKIB BiAPI3HSIOTHCS
SK y PI3HHX KpaiHaX, TaK I B MeXaX HAIIOHATbHUX OAHKIBCHKHX CHCTeM. baHkn MaroTh pisHi
cTparerii po3BUTKY Ta (HOPMYIOTH CTPYKTYypy OaiaHCy BiIMOBIIHO IO CBOIX Oi3Hec-mineil. Y
rpoiieci 3100y TTS KOHKYPEHTHHX IepeBar Ta 00poTh01 32 MOXKIIUBOCTI 3pOCTaHHS OaHKHM 00MPaIOTh
0i3HeC-MOzIeNb T ONTUMAJTBHOTO BUKOPHCTAHHS CHILHUX CTOPIH CBOET Oprami3arii.

BifHOBIICHHS CKOHOMIKHM IiCiIs MaHAeMii c(OpMyBaIo MAaKPOCKOHOMIYHE CEpeOBHILE Y
2021 poui 3 BinHOBIEeHHAM 3pocTtaHHs BBII ta niaBumennsam iHgusauii. Ha nouarky 2022 poky
OUIBLIICTh MPOrHO31B BKa3yBaJld Ha MPOJOBXKEHHS LUX TEHAEHLIN, a JIesKl MOMIPHI 3pyILIEHHS
KpHUBOI1 JJOX1IHOCTI BKa3yBaJli Ha O4IKYBaHHS BUXO/y 3 HETaTUBHUX MPOLIEHTHUX CTaBOK. O/IHaK 13
BTOPIHEHHAM poOcii B YKpaiHy, EKOHOMIYHUMHU CAHKLISIMU Ta YACTKOBUM NPUITUHEHHSIM I10CTAaBOK
pociiicbkoro raszy a0 kpain €C eKOHOMIUHE CepeOBUIIE 3a3HAN0 JTOCUTh KapAWHAJIbHUX 3MIH.
banku €Bpo30HM BiAUYNM IMiIBUIIEHHS MPHOYTKOBOCTI, SIKOTO HE OAa4MiIHM OUTBbIIE IECATH POKIB:
BUCXIJIHUIT 3CYB KPHBOI JJOXiIHOCTI B OCHOBHOMY MaB JTy’K€ O3UTHBHHII BILINB Ha NpHOYTKOBICTH
0aHKIB, OCKUIBKH L€ JOIIOMOIVIO 3MILHHUTH iX KPEAUTHY MapxKy. YKpaiHChKi OaHKH Halepeao/Hi
HOBHOMACIITAGHOT BiffHH MaTH BUCOKI MOKA3HHKH pPEeHTa0eNTbHOCTI Ta 3HAYHUHN 3amac MIiITHOCTI
BJIaCHOTO KariTany. He3Baxkaroun Ha Te, 1110 OaHKH IIPOJIEMOHCTPYBAJIM 3HAYHY CTIHKICTh IPOTATOM
OCTaHHIX TPbOX POKIB, BUCOKAa HEBM3HAYEHICTb 1 PU3MKU 3HMKEHHS IPOAOBXKYIOTH MO3HAYaTH
013Hec-cepenopuie. HaazpuuailHO BakiauBO, 1100 HAIVISAOBI OpPraHd PETENbHO OLIHIOBAJIH,
YW JI03BOJISIIOTH MPOLIECH Ta Hpoueaypu OaHKIB IIBHJKO aJanTyBaTHCS A0 OyIb-sIKUX 3MiH B
€KOHOMIYHOMY cepefoBHUILl. He MeHIll BaKJIMBUMU € KOHCEPBATUBHA MOJIITHKA OAHKIB Ta MOTYKHI1
MOXJIMBOCTI CTpATEriyHOrO IUTAHYBaHHA. Y IUX YMOBaxX OCOOIHMBOTO 3HA4YeHHS HaOyBarOTh
MUTaHHSA ieHTH(dIKaLii Ta OIiHIOBaHHS Oi3HEC-Mo/enell OaHKiB, M0 TIOBUHHO CTaTH MiATPYHTSIM
MOJAJBILIOTO CTPATEr1YHOIO aHAJI3y AISNIBHOCTI OaHKIB B yMOBaX HEBU3HAUYEHOCTI.

AHaJi3 ocTaHHiX AochaigxeHb i myOuaikamiii. [IutanHsM Bu3HaueHHs Oi3Hec-Mmojelneit
ALSIBHOCTI OAHKIB NPUCBSYECHO Mpall YKPaiHCBKHX Ta 3apy6i>1<H1/1X HayKOBuiB Huzka
JOCIIXKCHb NPUCBAYCHA MHUTAHHAM iAeHTHQIKaNi Gi3Hec-Monenell Ta iX OLIHIOBAHHS y
po3pisi OKPEMHUX €KOHOMIK Ta perioHis [1, 2, 3]. Takox BapTO BUALIMTH A0 CIIJUKEHHS Oi3HeC-
MOZeJIeH y KOHTEKCTI iX KUTTE3MATHOCTI 3 METOK0 BHOOPY HAiOLIbLI e(beKTI/IBHoro M11X0AY
JI0 PEryJIloBaHHs JisIbHOCTI OaHKIB 3 60Ky perynaropa [4, 5, 6]. Takox HUHI 3’ ABISIOTHCS
myOuiKarii, o NPUCBSYCHI aHali3y Oi3Hec-Moenell OaHKIB €C y cydacHuX ymoBax [7], ne
BKa3yeThCs Ha CHeUU]iKy oOrpyHTyBaHHS CTpATErii pO3BUTKY B yMOBAX HEBH3HAYCHOCTI.
3a3HaveHe BUILE AOBOIMTH HEOOXIAHICTD ieHTUDiKawi] Oi3HeC-Moenel Ta iX 104aTKOBOro
OLIHIOBAHHS Yy CyYaCHHX YMOBAaX, SIKi XapaKTepH3YIOThbCS HEBU3HAYCHICTIO Ta CKIIAJTHOIO
MIPOrHO30BaHICTIO MallOyTHHOTO.

BioxkpemiieHHsI HeBHpilIeHHX paHillle YacTHH 3arajibHoi mpodaemu. Jlo Takux
creuupiYHUX CYYaCHMX YMOB, LIO IOTPEOYIOTb YJOCKOHAICHHS IIAXOMIB 10 BU3HAYCHHS Ta
OLIHIOBaHHsI G13HEC-MozielIel GaHKiB, CIIij BiILHeCTI/I HacamIepes reonomTHqHy HECTaOLIBHICTB,
CHPHYMHEHY BOCHHUMH JiAMH B YKpaiHi y 38’A3KY 3 arpecieio 3 60Ky pocii. Li ymosnu HOTpe6yIOTL
JIO/IATKOBOTO YTOYHEHHS 3MICTy Oi3Hec-Mozenei GaHKIB Ta MIAXOAIB 110 iX aHai3y.

MeTo10 I0CTiIzKeHHS € YIOCKOHAJICHHS METOAMYHUX MIIXOMIB JI0 ieHTU(]IKaIli Ta OIIHKI
013Hec-Mojenell 0aHKIB B YKpaiHl y Cy4yaCHHX yMOBax.

OcHoBHuIi Martepiaj. bi3Hec-monens OaHKy — e CTpaTeTiYHHA IIaH, IO ONHCYE, K OaHK
OTpUMY€E MPUOYTOK, SIK BIH CTBOPIOE 1 IIOCTA4a€ CBOI MPOAYKTH T MOCIIYTH, SIKi PUHKH 00CITYTOBY€E
Ta AK B3a€MOJI€ 3i CBOIMM KIi€HTaMM i maprHepamu. bisHec-monenb OaHKy Omucye, sk BiH
BUKOPUCTOBYE CBOI pECypCH, BKIJIIOYAIOUM JIIOAEH, TEXHOJOrii, Kamitan Ta iHdopMalito, o0
3a0e3neynTH CTa0lIbHUN TIOTIK JOXO/IB Ta 30UIBIIATH CBOIO an/I6yTK0131CTL [8].

BusnauenHsM 3aranbHoi Oi3HEC-MOIeNi OaHKIB € CTPYKTypa (POHIYBAaHHS Ta JOXiIHI aKTUBU Ha
OCHOBI JJaHUX MTOKa3HUKIB aKTHBIB Ta MACHUBIB.

1. CrpykTypa akTHBIB: YacTKa MDKOAHKIBCBKMX KPEAWTIB Y YHMCTHX AaKTHUBaX; KPEIAUTH
IOPUANYHUIM 0c00aM Ta KpeauTH (Bi3uaauM ocobam y % 10 YUCTHX aKTHBIB; YaCTKA IHBECTHUIIIN Y
YUCTHUX aKTHBaX.

2. Crpyxrypa nacusis: xomry 6askis (y T. 4. HBY) y % no nacusis; xowTH 0puarndHuX
oci0 Ta kowTy (Hi3udHKUX 0ci0 y % 10 MacuBiB; 3alI03UYEHI KOUITH (60pr031 LiHHI Hanepy, iHmi
3aJIy4eHi KOIITH Ta cyOopArHOBaHUH O0pr), ¥ % 710 TTaCUBIB; YACTKa KamiTajly B CyMi IIaCHBIB.

HeoOxiHO 3ayBakuTH, IO y pOOOTI aHAJi3 MPOBOAUBCSA 3a moromoror (GyHKIl « AKI[O»
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MS Excel 3a Takumu KpuTepisIMU: IHBECTHUIHHMI — YacTKa IHBECTHLIH MEPEBULILYE YACTKY
KPEIUTHOrO moprders; MDKOAHKIBCbKE KPEIWTYBaHHS — HaiiOlIblla YacTKa, MOPIBHIOKYH
3 IHIIMMHU CKJIQJIOBUMH aKTUBIB; SKIIO OaHK HE HAJCXKUTH 10 nonepenHlx Ipyn, TO y BUIAAKY
TepPeBAKAHHS KPEAUTYBAHHS IOPHINIHHX OCIO — KOPIIOpaTHBHUM, BisHIHUX — pO3piOHHii. 3a
MaCHBAMU CTPYKTypa (OHAYBaHHS BU3HAYAETHCS YaCTKOIO HANOLIBIIOT CKIIaI0BOI pecypcCiB.

Pesynbraru inentudikamii 6i3Hec-moneneit O6ankiB craHom Ha 01.01.2022 Ta 01.01.2023
HaBeJIeHO Ha puc. 1.
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b) Cranom na 01.01.2023 p.
Puc. 1. Pesynbratu inentudikanii 0i3Hec-mozaeneit 6aHkiB YkpaiHu

icepeno: cknadeno asmopamu 3a mamepianramu [9].

3anexHo BiJ PiBHS 3a3HAYCHUX BHILE MOKA3HUKIB, IPOINOHYEMO 11eHTH(]iKaLliI0 TaKUX Oi3HEC-
MoJeneil OaHKiB:

1. IuBecTHuiiiHi 3 MiXKOAHKIBCBKUM (DOHIYBaHHSAM — 3aJIy4a€e KOIITH Ha MIKOAHKIBCHKOMY
PUHKY 1 BKJIaJa€ iX MEpeBaXHO B 1HBeCTHLIi. BpaxoByiouu, 110 OCHOBHY YacTKy IHBECTHIIIH
ckianarots OBJII, gisapHICTH 32 LI€H0

0i3HeC-MOJIEIITI0 0a3yeThCs BUKIIIOUHO Ha 3[IHCHEHHI PUHKOBOTO apOiTpaky Ta HE CTBOPIOE
MO3UTHBHOTO BHECKY B €KOHOMIYHE 3pOCTaHHSI.

2. IuBecTHUi}HI 3 KOPHOPATUBHUM (POHIYBAHHSIM — OCHOBHOIO XapaKTEPHCTUKOIO Oi3Hec-
MoJieni 6aHKy € HaJaHHS (iHAHCOBUX MOCIYT JJIsl KOPIOPAaTUBHUX KIi€HTIB. baHku 1i€l rpynu
3aJTy4aroTh KOLITH BiJ] KOPIIOPAaTUBHUX KIIIEHTIB Ta BKJIagatoTh nepesaxuo B OBIL. KopnopaTtusHi
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KOILITH CHPUSIOTh PO3BUTKY €KOHOMIKM 1 HE TaK CXMJIbHI J0 BIATOKY, MOPIBHIOIOYH 13 KOIITaMH
¢bi3uuHuX 0ci0 (110 HAJEKUTH J0 TiepeBar O0i3HeC-Mozed).

3. IuBectuuiiiHi 3 po3apiOHUM (OHIYBAHHSAM — 3AIMCHEHHsS 1HBECTHUIIH 13 3aTy4eHHSIM
dbonmyBaHHS BiI[ pO3)1pi6HI/IX KJIICHTIB. HCILOJIiKOM miel

Oi3Hec-Mozieni € MOPIBHAHO BHINA BAPTICTH PO3APIOHHMX pecypciB. KpiM Toro, ypaxoyroun
«coLiaIbHUI» XapakTep (OHLYBaHHs, PU3MKOBAHICTh IHBECTULIIHOI AIsIIBHOCTI OBUHHA OyTH
MIHIMIIbHOIO, 11O 3yMOBJIIOBATHME HIKYY Biljady iHBecTHUii. B Vkpaini HeoOXixHui piBEeHD
PU3UKOBAHOCTI 3a0e3MeuyeThCsl BKJIAJAHHAM Yy JAEp)KaBHI LIHHI Harnepw, BUCOKY JOXIJIHICTb
SKUX MOXHA PO3IIISAJATH K yMOBHO THMYacoBY. ¥ CTaOUIbHHX YyMOBAX, sSKI XapaKkTepH3yHOThCs
HU3bKUMU CTaBKaMU 3 JIep>KaBHUMH [IIHHUMU [TaTiepaMH, 1151 013HeC-MO/IeIb He 3MOsKe 3a0e3MeUUTH
HEOoOXiHY NPUOYTKOBICTb.

4. IuBecTHliHI 3 KamiTaJbHUM (POHAYBaHHAM — KamiTajJbHe (DOHAYBaHHS MOB’s3aHE 31
3HAUHOIO YACTKOIO BJIacHOTrO Kamitady. Ll Oi3Hec-Mozjenb TEOpeTHYHO O3Hayae€ HasBHICTD
3HAUHOTO KalliTalxy Ta 3I1HCHEHHs OaHKIBCBKUX 1HBECTHMLIN 3 MPUUHATHUM JJs OaHKY piBHEM
PHU3UKY Ta IPUOYTKOBOCTI, aJKe pU3UKY€e OaHK NMepeBayKHO BIACHUMHU Kolutamu. OnHak B YKpaini
s

013HEC-MOJIeIIb XapaKTepPHU3yeE MisSUIbHICTh HEBEIMKUX OAaHKIB, SKi BKJIaaat0Th Koty B OB/III.

5. KopmoparnsHi — 0CHOBHOI XapaKTePHCTUKOK KOPIOPATHBHOT

OisHec-moneni OaHKy € CHPSMYyBaHHS Ha HaJaHHA (IHAHCOBUX MOCIYr Ul BEIMKUX
KOPIOPAaTHBHUX KjlieHTiB. KoproparnBHa creuianisaiis XapakTepusye akTHBHI Ta IMaCHBHI
onepauii 6aHkiB. [Tepearoro Gi3Hec-MOzEll € CTBOPEHHS JOBTOCTPOKOBHX BIJIHOCHH 13 BEJIMKHMH
KIIIEHTaMU Ta iX JOsyIbHICTh. HemomikaMu MOXYTh CTaTH HU3bKa AMBEpCcH]iKalis TisSUIBHOCTI
Ta 3aJIEXKHICTh BiJl OKpeMHX KJIi€HTIB. B YkpaiHi 3a 11i€to Oi3HeC-MOAEIII0 MPaLo0Th OaHKU 3
1HO3EMHUM KarliTajaoM, IPUBaTHI YKPaiHChKI OAHKM Ta OKpeMi JepKaBHI OaHKH.

6. KopnoparusHi 3 po31piOHUM (QOHAYBaHHIM —

KOPIIOPaTUBHO-PO3/piOHa Oi3Hec-MOojenb OaHKy OXOIUIOE JBA DI3HI PUHKOBI CEIMEHTH —
BEJTMKHX KOPTIOPATHBHUX KIIIEHTIB Ta IHMBIyaTbHUX KITI€HTIB 3 pO3/[piOHOr0 cekTopy. OCHOBHOIO
XapaKTEePUCTHKOKO L€l Oi3HEC-MO/IEII € 3alTyCHHS 3a01a/KCHb HACCIICHHS Ta CIPSIMYBaHHSI [IUX
KOILITIB y KOPMOpaTHBHI KpenuTH. Lls Gi3Hec-Monenb € HalOUIbI KIACUYHOK IS JTiSUIBHOCTI
0aHKIB Ta TaKolO, II0 TEOPETUYHO CHPUATHUME MO3UTHBHOMY BHECKY OaHKIBCHKOTO CEKTOpa B
€KOHOMIYHE 3pOCTaHHS.

7. KopmoparnsHi 3 KanitajibHUM (OHYBaHHIM — KOPIIOPAaTHBHA

0i3Hec-Mo/elb OaHKy 3 KariTalbHUM (DOHIYBAHHSM OPIEHTYETBCS HA BEJMKHX KOPIIOPATHBHUX
KITIIEHTIB, 1110 3a0e31euy€e BUCOKHNA PIBEHb JOXIHOCTI Ta MiHIMI3y€ PU3HKH.

8. Po31mpiOHI — OCHOBHOIO XapaKTEPUCTUKOIO po3/ApiOHOT Oi3HEec-Mozeni OaHKy € HaJaHHS
(iHaHCOBUX MOCIYT, CIPSIMOBAHUX Ha 33JJ0BOJICHHS MOTped (hi3nuHuX ocid Ta Majoro Oi3Hecy.
Cuiin 3ayBaXuTH, IO PO3APIOHI KPEAUTH HE CIPUSIOTH PO3BUTKY CKOHOMIKH, a KOIUTH (I3NIHUX
0ci0 BIZXHOCHO OLIIbLIIC CXHIIbHI 10 BIATOKY Y BUIIA/IKY BHHUKHCHHS «GAHKIBCHKHX TIAHIK».

3a pesynbTaraMy MPOBEJCHOTO aHAMI3Y MOKEMO 3a3HAYHTH, 0 38 2022 pik CTPyKTypa GaHKiB
VYkpainu 3a iXHIMU Oi3Hec-MoJeNsAMH Jiemo 3MiHuIaca. Ciil KOHCTaTyBaTH 3HaYHE 3MEHILIECHHS
0aHKIB 3 Oi3HEC-MOJEIII0 1HBECTUIIIHOIO 3 MIKOAHKIBCHKMM (DOHIYBAaHHSIM, IIO IOB’S3aHO
3 OOMEXKEHHSM 3aJTy4eHHS KOIITIB Ha MDKOAHKY, Ta NEpPEeXOoJOoM 0 3aJy4eHHs KOIUTIB Bij
KOPIOPATUBHUX KIIEHTIB. Takok MOXKEMO 1MOOAUNTH 3MEHILIEHHSI KOPIIOPAaTUBHUX OAHKIB, OIHAK
1€ MOB’5I3aHO 3 THM, II0 YaCTHHA 3 HUX 32 aKTUBAMM 3HAXOJUTHCA Ha MEX1 3 1HBECTHLIHHUMHU
3 KOPIOPAaTUBHUM (OHIYBAaHHIM, TOMY BOHHM YacTO MEPEXOAATh MUK IHMMHU Oi3HEC-MOAEITSIMH.
3a3naunmo, mo B Ykpaini Ha 01.01.2023 3 67 nitounx OaHkiB 44 OaHKU € IHBECTHULIWNHUMU
3 pi3HMMHU BHJIaMH (OHIyBaHHs, 21 OaHK — KOpHOpaTHBHI, KOPHOPATHBHI 3 PO3APIOHUM Ta
KamiTaJbHUM (DOHIYBaHHAM Ta juiie 2 6aHKu — po3aApiOHi. Lle Mano 6 CBITYUTH PO PO3BUTOK
(bOHzLOBoro PHHKY, O[IHaK Lie HEe TaK, a/UKe 3HAaYHA YacTKa aKTHBIB — L oOnirauii BHYTPIIIHBOL
aepxkasHoi nosuku (OB/II), omke, e He cnpusTUMe 30UIBLICHHIO PECypCiB y HediHAaHCOBUX
kopropauisix. Jlominyroda 4yactka OBJIII B iHBeCTHLIAX [03BOJsE OaHKaM IMiATPUMYBAaTH
JOX1/IHICTb Ta JIKBIAHICTB, IPOTE 1€ TAKOXK CBIAYMTH IIEBHOKO MIPOIO PO (iCKAIbHE AOMIHYBaHHSI
Ta 3MEHLICHHs POJIi OAHKIBCHKOI CHCTEMH y KPEAUTYBaHHI.

IIpoananizyeMo MOKa3HUKH PEHTAa0EIbHOCTI aKTUBIB, KalliTaly Ta IHBECTHLIH, Ta JOXIAHOCTI
MIPOLIEHTHUX, KOMICIHHMX aKTUBIB Ta TOPTOBEJIBHOIO PE3yJbTaTy 3a CEpeIHIMM 3HAYCHHSMHU 32
BHJIUICHUMH Oi3Hec-MonesiMu (Tao. 1).
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Tabmunis 1
OuninroBanHs 613Hec-Mojienelt OaHKiB YKpaiHuU 3a cepeHiMU 3HAYCHHAMHU
crtanom Ha 01.01.2023 p.

Biznec-moneni PenTabenbHicTh (Bignaua) JloXiIHICTh aKTUBIB Yactka
Axtupis | Kanirany |Iusectnuiii | [lpouentni | Komicifini | Topro- | HaPHi-
penbhmit- | K /0
pe3ynbrar
[uBecruiitna -5,46 -23,03 -9,24 11,67 3,40 6,33 0,12
3 MD>KOAQHKIBCh-
KUM (hoHITY-
BaHHSIM
IuBecruiitna 0,65 6,79 1,22 9,66 3,35 1,76 22,21
3 KOPIIO-paTuB-
HUM (POHTY-
BaHHSIM

IHBecTHmiitHa 2,56 24,94 5,29 12,21 9,84 3,46 39,61
3 po3Api0-HIM

(hoHIYBaHHIM

IaBecTumiitra 3 | -0,60 3,75 7,13 11,89 12,55 2,14 0,32
KaIliTaab-HUM

(hoHITyBaHHAM

Koprnioparusna -0,72 -18,63 -4,48 9,45 2,69 2,11 33,68
Kopnoparusna | -2,72 -25,19 -11,65 12,39 2,97 2,32 3,78
3 pO3-ApiOHUM

(dboHIyBaHHAM

Kopnoparusna 1,57 1,93 16,85 13,41 0,39 2,45 0,01
3 Kalli-TaJIbHUM

(dboHyBaHHAM

Po3npibna -13,80 -94,38 -536,72 48,78 4,90 0,56 0,27

IDicepeno: cknadeno asmopamu 3a mamepianramu [9].

OTxe, mpoaHai3yBaBIIM JaHi, MO)KEMO OXapaKTepU3yBaTH MOKA3HUKH DPEHTAOEIBHOCTI Ta
JIOX1THOCTI OKpEeMO 3a 0i3HEC-MOICIISIMHU.

[aBecTumiiina 3 MiDKOaHKIBCBKMM (OHAYyBaHHAM Oi3HEC-MOAENb — Ie KiacTep 3aiiMae
muie 0,12% 3a 9UCTUMHU aKTHBaMH| BiJ yci€i 0aHKIBCHKOI CHCTEMH Ta JIO0 HOTO BXOJSTH JIHIIE
nBa OaHku (oAWH NMPUOYTKOBUH, 1HIINK 30MTKOBHI), TOMYy aHaji3 KiacTepy HEOOIPYHTOBAaHUIL.
InBecTumiiiHa 3 KopropaTuBHUM (HOHTyBaHHSM Oi3HEC-MOJIENb — TOCUTH MPUOYTKOBUH Kiactep,
JI0 CKJIQJy SIKOTO BXOJSITh TMEPEBAXHO OAHKHM 3 1HO3EMHUM KamiTajoM Ta skuid 3aiimae 22,2%
YacTKM PUHKY OaHKIBChKUX mociyr. CrocTepiraioTbCs JOJaTHI 3HAYCHHS peHTa6eHI>HOCT1
(Haiikpaua peHTabeNbHICTh KariTaiy), HalOUIbIIMA 10XiA OaHKH LBOrO KIAcTepy OTPUMYIOTh
BiJl MPOLIEHTHUX J0X0AiB. KOoMicCiitHi JOX0¥ Ta TOPTOBENBHHIA PE3yabTaT BiIOBIIAIOTH CEPEIHIM
3HaueHHsM. [HBecTHIiliHA 3 po3ApiOHMM (DOHITYyBaHHSAM Oi3HEC-MOJENb — JI0 IBOTO KIIACTEPY
BXOJISITh HAWOUIBIII Ta CUCTEMHO-BAXKIIMBI OaHKK YKpainu, Taki sk «lIpuBardoanky, «Omandoanky
Ta «YHIBepcamOaHKy», SKi 3aiiMalOTh YaCTKy HAa PUHKY 32 YACTHUMH akTuBamu Maibke 40%. Lle
HaHOLIbLI €heKTHBHA TA KUTTE3ATHA IPYIIA, KA QYHKLIOHYE HA Cy4acHOMY (GiHAHCOBOMY PUHKY
Yxpainu. Knacrep rnokasye 10CHTh HElIOraHi IOKa3HUKKM PEHTa0EIbHOCT] aKTHBIB Ta IHBECTHLLIH,
Bijllaya Karitajiay CTaHOBHTb Maibke 25%, 0 CBIIYMTH NPO BHCOKY NPUOyTKOBicTb. OCHOBHE
JUKEPEIO HpI/I6YTKy — MPOIICHTHI JIOXO/IH, IEPEeBaXHO JIOXOIH BiJI TOPTIBJII Ta KYIiBIi OBI[H Ta
KOMICIiHI JOXOAM BiJ 0OCITyrOByBaHHSI paXyHKIB KJII€HTIB. TOproBeNbHUI pe3yabTaT BiANOBIIa€E
CepeIHIM 3HAYCHHSIM.

[aBecTuIiiiHA 3 KamiTaIbHUM (POHAYBAaHHSIM — YacTKa Ha pUHKY OaHKiBcbkux mociyr 0,32%,
TOMY MOJIEITb HE € JKUTTE3ATHOIO 3 OIS Y Ha CeM(DiKy pUHKY, IPOTE MOKA3HUKU peHTa0eIbHOCTI
Ta JOXITHOCTI aKTHUBIB BiIIOBIAIOTh CepeIlHiM 3HAYEHHSM 32 CUCTEMOIO.

Koprioparusra Gi3Hec-mozenb — rpyna 3aiiMae TPETHHY PHHKY OaHKIBCBKUX MOCIYT, POTE

y 2022 pomi BOHa mOKa3aja 30WMTKOBI TOKAa3HHMKHM DPEHTAOENIBHOCTI Maibke y BCiXx OaHKax
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poro kinacrepy. Koprnoparuaa 3 po3apiOHUM (OHIYBAaHHSIM — MOKa3HUKU TPYNH aHAJIOTIYHI
MOKa3HUKaM OAHKIB 3 KOPIOPATHBHOIO Oi3HEC-MOEIIIIO Ta B LIIJIOMY MOXEMO CTBEP/KYBaTH, 1110
rpymna € 36utkoBoro. KoprnoparusHa 3 KamiTaJlbHUM (DOHIyBaHHSM — JI0 LIbOTO KJIACTEPy CTAHOM
Ha 01.01.2023 yBiiiIoB Jinie OAMH OAHK, TOMY aHaJli3 IIOKA3HUKIB IPYIH € HSAOLUIBHUM.

Po3npibHa 6i3Hec-MOzelb — 10 KJIAcTepy yBIMIUIN ABa OaHKH, SIKI BeM 30MTKOBY JISUIBHICT,
HalOibIIe JKeperno JA0XOAIB — MPOLEHTHI JA0XOAM, IPOTe aHalli3 1i€i TPYNU He € MOKa3HUKOM
po3apiOHOI Oi3HEC-MOei.

BucHoBku. OTxe, 3a pe3yibTaTaMy MPOBEIEHOT0 JOCHIHKEHHSI MOXKHA JIMTH BUCHOBKY, 110
HUHI B YKpaiHi HalO1IbIII XKUTTE3AATHUMU € 1HBeCTHULINHI O613Hec-Mozerni. Lle 3abe3neuyerbes 3a
paxyHOK crielu ik IHBECTHLIN y AepyKaBHI LIHHI [ANIEpH, SIKI 3a6e3neqy10TL OJJTHOYaCHO BUCOKUI
JIOX1J] Ta MiHIMaJIBHUH 32 yMOB YKpaiHy pu3HK. [ljisl 1010/1aHHs [IOTOYHOI HEBU3HAYCHOCTI OaHKaM
HCO6X1I[H0 BJIOCKOHAIINTH NIPOLIECH CTPATETiYHOTO YIPABIIiHHS 32 HAIPSAMAMH aHAIi3y CLEHapIiB i
TI0B’s13aHKMX 3 HUMH II0KA3HUKIB €(DEKTHBHOCTI 3 ypaxyBaHHAM PU3HKIB; TAKOX 1M CJIi/ OLLIHIOBATH
MEPCIEKTUBH PO3BUTKY KOXKHOTO HANpsMy AISTIBHOCTI Ta MPOAYKTY 3 BHUSIBICHHSIM «BY3bKHX)
MICI[b T IOCHJICHHSIM ICHYIOUMX KOHKYPEHTHHX IepeBar.
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Anomauisa. 3 memoio po3pobxu Hoso2o Gpopmamy akmugizayii ineecmuyitinoi disneHocmi ma opmysanus HaarexcHoi cmpamezii
3AIYYeHHSA PIHAHCOBUX PeCYPCi8 015 0epAHcasU y 8UA0I IHBeCMUYIll 6USHAYEHO NOHAMILHO-KAmMe20pianbHULl anapam iHeeCmuyitiHoi
disnbrocmi. Y npoyeci 0ocnioscents po3enanymo, npoananizoeano ma GUAGIEHO CHiNbHI pucu i 8IOMIHHOCMI Y Ni0X00ax o000
Mpakmyeams 3apyGidicHUMU HAVKOGYIMU 8 eKOHOMIYHIL chepi OCHOBHUX NOHSAMb — «IH8ECMUYILY, «IHBECMUYIIHA OisSIbHICMb»,
«insecmuyiunuti npoyecy. Chopmosano 61achi 6UCHOBKU U000 BUSHAUEHHS KIIOYOBUX NOHAMb, AK KEIHMECEeHYilo HA8EOeHUX
mpakmysanb. IIpasunvhe ma nosne mpaxkmyeanHsa 6CiX 6USHAYEHUX KAMe2opill npusHece ACHICMb Ma 003601UMb 30iUCHIOBAMU
KOpeKmHUU auaniz peanizayii iHeecmuyiiuHux nPpoeKmis sk Ha MiKpo-, makK i Ha MaKpOPIGHI.

Knrwuoei cnosa: insecmuyii, ineecmuyitina OisnibHiCmb, IH6eCMUYILIHULL NPOYeC, Kame2opiaibHUll anapam, Kio408i NOHAmMsL.
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Abstract. In order to develop a new format for the intensification of investment activity and the formation of an appropriate strategy
Jor attracting material resources for the state in the form of investments, it is necessary to clearly define the categorical apparatus
of "investment", "investment activity", "investment process". In the process of the research, the common features and weaknesses
of several interpretations of the concepts of "investment", "investment activity", "investment process" of international authors of
economic studies were considered, analyzed and revealed. The correct and complete interpretation of all defined categories will
bring clarity and accurate analysis of the implementation of investment projects at both the micro and macro levels.

Also, the categorical apparatus "investment", "investment activity"”, "investment process" was considered from the point of view
of macro- and microeconomics. From the point of view of macroeconomics, investments are all types of resources in the form
of reimbursed expenses for previously made investments and part of the increase in added value, which collectively ensure the
continuity of the process of extended reproduction; from the point of view of microeconomics, investments are the application of
financial, tangible and intangible capital in objects of entrepreneurial activity with the aim of increasing it and/or obtaining a
social effect. The definition of the term "investment process" by modern authors of international and domestic research is reviewed
and analyzed. It was determined that the investment process is a continuous process of realization of capital investments at various
stages: from an idea to it’s implementation and the after-investment control. The article states that it is necessary to make changes
to the regulatory framework of the Accounting Standards by extending the definition of the category "investment activity" in order
to improve the analysis of the enterprises’implementation of investment projects.
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IlocranoBka mpooiemMu. 3 METOH po3poOKM HOBOTO (hOpMary aKTHBI3AIlil 1HBECTHUINHHOL
JSITBHOCTI Ta (DOPMYBAaHHS HAJICKHO1 CTparerii 3arydeHHs: (iIHaHCOBUX PECYPCIB ISl ICPIKABU
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y BUDJSIII IHBECTHIIIM HEOOXITHO YITKO BHU3HAYUTU KaTErOpialbHUM amapaT — «IHBECTHUII»,
«IHBECTHIIIIHA TiSTHHICTHY, IHBECTULIIMHUN TIPOIEC).

AHaJi3 ocTaHHIX aocailKeHb i myOmikauniii. BusHaueHHs CyTi BHILEHaBEJICHUX TEPMIHIB

JOCTIIKYBaIu 6arato ykpaiHCbKHX Ta 3apyOikHUX BueHHX: H. Tarapenko, B. ®enopenko,
A. Yepemn, O. bopui, M. Jlenncenko, T. MaitopoBa, A. [lepecana, A. [lopyunuk, O. PoroxuH,
JI. T'itman, JIx. M. Keiinc, M. Jlxouk, O. B. Meptenc, 1. HoptrorT, E. Xendepr, P. Xonr,

C. bapnec, V. lllapn Ta ixmmi, gxi PO3KpHBAIOTH CYTHICTB IIX TIOHSThH y CBOIX MpaIsix.

Bioxpem/ieHHsI HeBHPilIeHHX paHiule 4acTHH 3arajbHoi mpodsiemu. HaiipaxiuBia
HCTOYHICTh, LIO 3yCTpIYanach B YKDAIHCBKI HAyKOBIH JiTeparypi, — yHOAIOHEHHs HOHATTS
«IHBECTHIIII» Ta TIOHATTS «KaIliTalbHI BKJIAJCHHS», SKI B I[bOMY BHIAJIKy OTOTOXHIOIOTHCS 3
BKJIaJICHHSIM KalliTajly y BIATBOPEHHs OCHOBHUX 3aCO0IB sIK BUPOOHUYOIO, TaK 1 HEBUPOOHMIOTO
XapakTepy. Y CTarTi 30Cepe/KeHO yBary Ha BH3HA4YeHHI I[e(blHlull «IHBECTHLLs Cy4aCHHMHU
BYCHHMH, TOBHOMY Ta 3araJbHOMY TMOSICHEHHI TIOHATTS 1HBECTHUIIIN SK PI3HOMAHITHUX IIHHOCTEH
((I)lHaHCOBI/IX MarepiaJlbHUX Ta IHIIKX), 0 3 METOK OTPUMAHHSI IICBHOTO JI0XOALY, 200 OTPUMAHHSI
IHIIOTO e (EeKTY, BKIaNAI0ThCABOO eKTHIHBECTOpaMH. TakoXk 3p00IeHOAKIICHT HAaHATTI3 YKPATHCEKOT
HOPMAaTHBHO-TIPABOBOT 0a3M 111010 TOBHOTH BU3HAUEHHS Ne]iHiMii, SKi aHan13y10TLc;1 y cTarTi, Ta
JlAHO BM3HAYCHHS MOBHOTU TPAKTYBaHb BHILICHABEICHHUX IOHATH Yy 3aKOHOJABYIl HOPMAaTHBHO-
TpaBoBiii 6a3i kpaiHK. 30KpeMa, 3a3HAYCHO, 0 Y 3aKOHi PO IHBECTUIIHHY MisIbHICTS HABECHO
TIOBHE BU3HAYCHHSI KATerOPii «IHBECTHULII», 3M1/IHO 3 OCTAHHIMH [0 CJII/UKCHHSIMH BIJJOMHUX CBITOBUX
Ta yKpaiHCBKHX BYCHHX. Takox 30CEpe/UKCHO yBary Ha HAsBHOCTI 3BY)KEHOIO ()OPMYITIOBAHHS
Kareropii «IHBeCTULIIHA JisuIbHICTEY y HallioHanbHOMY IOJIOXKeHH] OyXranTepebkoro oomiky 1
«3aranbHi BUMOTH 10 PIHAHCOBOT 3BITHOCTI» Ta Ha HEOOX1THOCTI JOMTOBHEHHS BU3HAUEHHS IIHOTO
MOHATTS, aJKe MOTOYHI (DIHAHCOBI M peasibHi 1HBECTHULIT JIMIIAIOTHCS 3a MEXaMu Ii€i Gpopmu
(iHaHCOBOT 3BITHOCTI.

Mera pociimkennst. IIpoanaiizysary HayKoBI IIXOAH CBITOBHX JIACPIB CKOHOMIYHOI HayKH
1 Cy4acHMX YKpAiHCBKMX BYCHHMX IIOJ0 MOHATIHO-KATErOpiaibHOTO amapary JAOCHiKCHHS
IHBECTHUIHHOT JISUIBHOCTI Ta COPMYBATH BH3HAYCHHS TOHSTH «IHBECTHUID, «IHBECTHUINHMIL
MPOLIEC)», KIHBECTUIIIHA AISITEHICTBY.

OcHoBHuii MaTepia. Po3roYHEMO aHANI3 3 MOHATTS «IHBECTHLIS, OCKUIBKH L5l KaTeropis €
OCHOBOIO JUIsI I'I06y,Z[OBI/I IHIIKMX KaTerOPii, TAKUX K «IHBECTYBaHHS», «IHBECTHLINHA JISUIbHICTD,
«IHBeCTHLINHMIT MpoLec» Ta iH. Jlo TOro » aKkTyanbHICTh BUSHAYCHHS MONIATAE Y TOMY, IO Pi3HI
eTalu PO3BUTKY CYCHiILCTBA 00YMOBIIIOIOTh Pi3HI TPAKTYBAHHS MOHSATTS «IHBECTHILII».

Cam 1o cobi TepMiH «IHBECTHII(» Hacammepen HpI/IplBHIO€TLCH J0  JIATUHCBKOTO CJIOBA
«investire», 0 03HaYa€ «00IAYATHY, «BKIAAATH», 00 K 10 aHIIIHCHKOTO «investments», TOOTO
«KarmirtanbHi BkiageHas» [1, c. 17].

Y enekrpoHHOMy C0BHHKY KemOpuika Mifl TePMIHOM «IHBECTHULSD» PO3YMIETBCS «aKT
BKJIalaHHs1 Oy/1-SKNX PeCypCiB, IPUMIPOM rpoLieii abo 4acy, y IOCh 3 METOK OTPUMATH IPHOY TKH
4K BUTOALY, 00 pecypeH, siki OyJn BUKOPHCTaHI 3apaju Lporo» [2].

3 orisizty Ha 1e, HalOLIbII TOPEYHUM Y KOHTEKCTI HALIOTO JOCIIUKeHHsI Oy/ie cCucTeMaTH3yBaTH
Ta y3arajJlbHUTH Pi3HI TPaKTyBaHHS TMOHSTTS «IHBECTHIi(», IO 3alpOMOHOBaHI CBITOBUMU
HAyKOBIIIMH y cpepi eKOHOMIKM Ta HaBeJeHi y Tab. 1.

Tabmunis 1
TpaxkTyBaHHS MOHATTS «IHBECTHLI» CBITOBUMU HAyKOBI[SIMH y c(pepi eKOHOMIKH
ABTOD [pans BusnaueHHs HOHATTS «IHBECTHLIT
I1. Macce Kuura «Kpurepii Ta MeTou | € akToM 3aMiHM 3aJJ0BOJICHHS HHUHIIIHBOI

OIITUMAJIBHOT'O BU3HAYCHHSA HOTpGGI/I Ha TCPCIICKTUBY 1i 3aI[0BO.HeHH$I
KaIiTaabHUX BKJIAJACHB» y MaI/I6yTHbOMy 3aBAsAKU lHBeCTI/ILIlI/IHI/IM

Oiraram
Jx. M. Keiiac HHHIIITHE 301IbIICHHS [{IHHOCTI KaIliTaJIbHOIO
1883-1950 MaifHa sIK pe3yabTaTy BUPOOHHYOT NisTIBHOCTI

HUHIIIHBOTO MEPioay, K Ta YaCTUHA JOXOAY
3a 11ei mepioz, KoTpa Ie He Oys1a BUKOPUCTaHa
3 METOIO CIIOKMBAHHS
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E. Xancen, HeoxkeiinciauctBo JIOCIIIKEHO npoOnemMu 3a0€e3eYeHHSs
P. Xappon, €KOHOMIYHOT pIBHOBaru 3aBISKU
JIx. Xikc, pPETYJIOBaHHIO  JEPKaBOK  1HBECTHIIMHOL
I1. Camyenbcon TISUTBHOCTI
Ta 1HII1
V. lllapn «T030aBUTHUCS» KOIITIB 3apa3 3apaau TOro,

00 OTpUMaTH 301IbIICHY CYMY IIUX KOIITIB
y MEPCIIEKTUBI

JI. TitmaH 1 Mownorpadis «OcHoBH METOJT PO3MIIICHHS KamiTany, KOTpUM Mae
M. JI>xoHK IHBECTYBaHHS» rapaHTyBaTH 3a0IIA/DKCHHS YU 3pPOCTaHHS
Karrrany
K. MakkonHem1 DKOHOMIKC: TIPUHITUIIH, - BUTpATH, TOB’s13aHI 3 OyAIBHUIITBOM
C. bpro npo0IeMu Ta MOJIITHKA HOBUX 3aBOAIB, NPHUAOAHHIM BEpCTaTiB
1 yCTarKyBaHHS 3 TPUBAIMM CTPOKOM
eKCILTyaTallii;

- BUTpATH, TIOB’s13aH1 3 BUPOOHHUIITBOM
1 HarpoMaJDKEHHSIM 3ac001B BUPOOHUIITBA,
301TbIICHHSIM MaTeplaJ'IBHOFO 3aracy;

- BUTPATH, TOB’s3aHI 3 TOJIMIICHHSIM
OCBITH, 3/IOpOB’S TIpaliBHUKIB abo X 3
M1IBUIIIEHHSIM MOOITEHOCTI POOOYUX CHIT;

- BKIAJA JI0 PO3BUTKY HPOAYKTHUBHOCTI
MiANPUEMCTBA, a HA MAakpopiBHI — 10
PO3BHUTKY MPOJYKTUBHOCTI CYCIIbCTBA

K. Mapkc «Kamniran» GdbyHKIIST  Big J0XOdy, HE TIOB’s3aHa 3
1818-1883 3apIUIATOl0, HE 3aJCKHTh BIA il PO3MIpIB:
«Hopma HarpOMa/DKCHHS € BIJIBHOIO 1
HE3JIC)KHOI0 3MIHHOIO; a CTaBKa 3apIulaTH,
HaIPOTH, 3aJICIKHOIO 3MiHHOIO>>

IDicepeno: cknadeno asmopamu 3a mamepianramu [3, 4]

Hes3paxkaroun Ha mieBHI BIAMIHHOCTI Mik Bu3HaueHHIMHU BueHHX I1. Macce Ta JIx. M. Keiinca,
iCHye YiTKa METOMOJIOTIYHA CXOXKICTh. [ OJIOBHOIO CIIIBLHOIO pucow y TpaKTyBaHHi IMOHATTS
«lHBeCTI/II_Ill» NpeCTaBHUKAMU PI3HUX 3apyO0KHUX HAyKOBHUX IIIK1JT € B3AEMO3B'SI30K MK OCHOBHOIO
METOIO IHBECTOPa — OTPUMAaHHSIM JIOXO/TY — Ta H606X1,Z[H1CTIO 3aIlyYCHHSI igBecTuLiii. Takox 6araro
BYCHUX TOTO Yacy BBaXKalid, [0 BUPOOHWYI Ta IHBECTHIINHI MPOIECH HE MOXKYTh CaMOCTIHHO
ICHYBAaTH, OCKUIbKH IHBECTHIII1 1al0Th MOXJIMBICTb 3/11iICHIOBATH POIIEC BUPOOHUIITBA, a KIHIIEBUN
PE3YINBTAT IHOTO MPOILECY 03MOCePETHHO BILIMBAE HA TIEPCIICKTUBU TIOAATBIIIOT0 HAKOITHYCHHS.

HaiiBaxxiuBilia HETOYHICTB, 11O 3yCTpivaiach y BITYM3HSHINA HAyKOBIi JiTeparypi, — cama
IZICHTUdIKALIS TEPMiHY <<1HBeCTI/II_I11» TeleHOM «KarliTaJbHI BKIAJICHHS», SKi B I[bOMY BUIAJIKY
OTOTOKHIOFOTBHCS 3 BKJIQJICHHSIM KaIliTaJly y BiITBOPSHHS! OCHOBHUX BUPOOHUYHX 1 HEBUPOOHHYMX
3aco00iB.

HasiBHICTH HOBUX YMOB PO3BUTKY 0i3Hecy Ha movatky 1990-X poOKiB i CTBOPEHHSI PUHKOBUX
MeEXaHi3MiB13 HaI_IIOHaJ'IBHI/IM i peFIOHaHBHI/IM PEryIIOBaIbHAM BILTMBOM HOTpe6yBaJ1H pO3pO6J'IeHH$[
HOBHUX Hl,HXOI[lB 1o 1HBeCTI/II_III/IHOFO poIiecy, HpHMlpOM IO TIOHATH 1HBeCTI/II_III/I Ta IHBECTULIIITHOTO
noreHiiany. [ B LbOMY NUTaHHI TOTPiOHI OyJIM HOBI (DyHAaMEHTAIBbHI JIOCIIIKSHHSI.

quaCHl BITUM3HSAHI BYEHI 30CepelMIN CBOIO yBary Ha HACTYIHHMX IETAIAX TPAKTyBaHHS
KaTeFOplaJIBHOFO amapary «IHBeCTHUIi1», Oepy4n 10 yBard 3pOCTAHHs 3HAYCHHS pom PHHKY
LIIHHI/IX narepiB sIK MEXaHi3My, SIKUM Tiepe0adeHo MEPEMIlICHHs peaibHUX KalliTaliB y KpaiHax
13 PO3BUHEHOIO PUHKOBOIO EKOHOMIKOIO.

56



HAYKOBMI BICHUK ISSN 2409-9260
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

Tabmuis 2
Bu3sHaueHHS MOHATTS «IHBECTHIII» Cy4YaCHUMH YKPaiHChKUMU BUYCHUMU

ABTOD BusnaueHHs HOHATTS «IHBECTHLIT

Onmner bananpkuii | [HBecTHIIIi BUpaXarOTh yCi BUAM MafHOBUX, a TAKOXK
IHTEJIeKTyalIbHUX [IHHOCTEH, SIKi BKIIQAAIOThCS B 00’ €KTH
HANPUEMHUIIBKOT iSTIBHOCTI, B PE3YNIbTATI SIKUX (POPMYETHCS
puOyTOK (JIOXid) a00 K TOCATAETHCS COLIANbHUN eeKT

Irop buranx IuBecTuii — € BUTpaTaMu rpoiieii, HapaBJICHUMHU Ha PEMPOAYKIIIIO
Kartiramy

Harans [HBecTuIil — € BUmaMu MaifHOBUX Ta 1HTENEKTyallbHUX LIHHOCTEH,

TarapeHko KOTpi OyJI0 BKJIa/IEHO y 00’ €KTH MIANPUEMHHUIIBKOI 200 Oy/1b-sKO1

1HIIOT JISUTBHOCTI 3 METOI0 OTPUMAHHS MPUOYTKIB YU JOCSITHEHHS
KOHKPETHOTO COL1aJIbHOTO BILTUBY

Iicepeno: cknadeno asmopamu 3a mamepiaramu [5, 6, 7]

VY BusnauenHi O. bamampkoro OimbIn MmMpoOKa MaTepiadbHa 0asza Ui 1HBECTHINH, SKIIO
MOPIBHIOBATH 3 METO/IOM, 1€ IHBECTUILI1 MPUPIBHIOIOTHCS 10 KAl TaIbHUX BKJIAA€Hb, B1I00pakaeThCs
117 BUKOPUCTAHHS KOXKHOTO 1HBECTHULIWHOTO pecypcey. IIpore 3rajaHe BuU3HAUYE€HHS HE MOXeE
B1/100pa3uTH BCIO €KOHOMIYHY CYTHICTh 1HBECTHIIiH. [HBecTHIIIIHA Tramy3b Ao 0OMeXy€eThCs
B HBOMY BHUKJIFOUHO MiJIPUEMHUIILKOIO TisSTTBHICTIO. BUX0oAs4u 3 1[bOTO, Y TOMY BHUMAAKY, SKIIO
IHBECTHLINHI pecypcu Oylu BUKOPHCTaHI 3a MEXaMH MiANPUEMHUIBKUX CTPYKTYp, BOHU HE €
IHBECTHUIIISIMH.

binpin 61u3bKUME 10 B1100paKeHHs CYTHOCTI 1HBECTHIIIH 3 OISy €EKOHOMIKU € BU3HAYEHHS,
kotpi Haganu 1. bnank ta H. TarapeHko, siki Aar0Th OUIBIN IMOBHE y3araJibHEHHS 0araTopiyHOTO
(yHIaMEHTANbHOTO MOCHTIIKEHHS MPEACTaBHUKIB CBITOBOI HAyKH HIOAO CYTHOCTI BHU3HAUEHHS
KaTeropii iIHBECTHIIii.

JlocuTh TOBHO PO3KPUTO CYTHICTh JnediHimii «iHBecTumii» y 3akoni Ykpainum «IIpo
IHBECTHIIWHY MisTIBHICTEY» (ani — 3aKkoH MpO 1HBECTHUIIMHY IISUIBHICTH), MpHuidHATOMY Y 1991
poIll 1 YUHHOMY TIO TEMEPIITHIN Yac: «...BCl BUIW MAWHOBUX Ta 1HTEICKTYaJbHUX IIHHOCTEH,
110 BKJIAJAIOTHCA B 00'€KTH MiANPHEMHHIIBKOI Ta 1HIIMX BUIIB MIsUIBHOCTI, B PE3yJbTaTi SKOi
CTBOPIOETHCS MPUOYTOK (0XiA) Ta/abo JOCITaeThCs COLIaIbHUIM Ta eKkomoriyHuil edext» [8].
Jlo MaifHOBUX Ta IHTENEKTyaJIbHUX I[IHHOCTEW 3aKOH MpO IHBECTULINWHY AISUIBHICTH BIAHOCUTH
1 KOIIITH, IIJThOB1 OAHKIBCHKI BKIIAJM, Tal, aKIlii Ta 1HII IiHHI manepu (KpiM BEKCEIiB), 1 pyXoMe
Ta HEpyXoMe MaiiHO (OyAMHKH, CTIOPYIH, YCTaTKyBaHHS Ta iHIII MaTepiaibHi IIHHOCTI), MaifHOBI
IpaBa I1HTEJNEKTYaJbHOI BJIACHOCTI, CYKYNHICTh TEXHIYHUX, TE€XHOJIOTTYHUX, KOMEpLINHUX Ta
IHIUX 3HaHb, Y (hOpMI TEXHIYHOT JOKYMEHTAaIlii, HABUYOK Ta BUPOOHUYOTO JOCBITY, MOTPIOHUX
JUISL Oprasizaiii iHIoro OyAb-SKOTO BUIY BUPOOHUIITBA, ajie¢ HE 3alaTeHTOBAHUX («HOY-Xay»);
IpaBa Ha KOPUCTYBAaHHS 3eMJIeI0, BOJOI0, pecypcamu, OyIMHKaMH, CIIOpyAaMH, OOTaTHAHHAM, a
TaKOX 1HIIII MAafHOBI MpaBa.

Buxoasiau 3 BUIIEBHKIIAICHOTO, SKIIO MIOUTH MiJACYMKH JOCIIHKEHHS Cyd4aCcHUX ITiIXOJIIB JI0
MMATAaHb 1HBECTHUIIIMHUX MPOIECIB, MU MOXXEMO BH3HAYUTH 1HBECTHIIi SIK PO3MAITTS IIHHOCTEH
(dbiHaHCOBHX, MaTepiJIbHUX Ta 1H.), AK1 I OTPUMAHHS TIEBHUX JOXO/IB YU OTPUMAHHSI 1HIIIOTO
e(eKTy BKJIaIal0ThCs B 00’ €KTH IHBECTOPAMH.

CaMe TOMy HaMBaXJIMBIIIA HETOYHICTh, IO 3yCTPIYAETHCA Y MEKax HAyKOBOi JITEpaTypw,
— imeHTu(IKAIisT TEPMiHY «IHBECTHIII(», TEPMIHOM «KaIliTadbHI BKJIQJCHHS», M0 3a IUX
YMOB DPO3IVISIIAETHCS 3 TO3MIII BKIAJCHHSA KalliTaly y BIATBOPEHHS NEpPHIOPSTHHX 3ac00iB
K BUPOOHUYOro, Tak 1 HEBUPOOHMYOIo Xapakrepy. BTiM, 1HBecTHIii MOXKHa 3I1HCHIOBAaTH B
MPUPICT OOITOBUX KOIITIB, 0 PI3HOMAHITHUX (PIHAHCOBUX IHCTPYMEHTIB, JI0 OKPEMHX BHJIIB
HeMarepialbHUX aKTUBIB. ToMy HEOOX1IHO MIAKPECIUTH, IO caM MO co0l TepMiH «KamiTalbHe
BKJIQICHHS € TOMITHO BYXKYUM 1 MOKe OyTH PO3IISTHY TUM BUKJIFOYHO 3 MO3UIII1 ()OPMHU IHBECTHILI],
asie Hi B IKOMY pa3i He K KOHKPETHE BU3HAUCHHS.

TakoX TOHSATTA «IHBECTHII» CIiJ po30MpaTH 3 MOIISIy Makpo- Ta MikpoekoHomiku. Illo
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CTOCY€ETBHCSI MAKPOEKOHOMIKH, TO IHBECTHUIISIMH € Oyab-siKi pecypcd y (opMi BiJIIKOJOBAHUX
3aTpaT Ha MONEPEeJHBbO 3IMCHEHI BKJIAJEHHS Ta YacTKa HPUPOCTY JOAAHOI BapTOCTi, SIKi
pa3oM 3a0e3MeuyroTh MePMaHEHTHICTh MPOIECY PO3IIMPEHOTO BiTBOPEHHS; IO ) CTOCYETHCS
MIKpPOEKOHOMIKM — IHBECTHLI] € BKJIAJEHHSIMH ()IHAHCOBHUX, MaTepiajibHUX Ta HeMaTepiadbHHUX
KamTamB y 00 €KTH MIIMPUEMHHUIIBKOT NMPAKTHKW 3apadd iX TPUMHOXKEHHS Ta OTPUMaHHS
coriabHUX €(EKTIB.

JUnis miAHATTS piBHA €()eKTUBHOCTI BUKOPUCTAHHS 1HBECTHILIIN B MEXKaX eKOHOMIUHO] JIITepaTypu
OyJ10 CTBOpPEHO iX HAYKOBO oOrpyHToBany kiacudikamiro. [HBectunii Oynmu knacugikoBaHi 3
MOTIISI Y qoopM E€KOHOMIYHOT MPUPOAM KOXKHOI rpynu. HalOinbmr MOBHOIO i KOMIUIEKCHOIO €
cUCTeMaTH3allisl 1HBEeCTHIIH, HaBeaeHa y poboTax . brnanka [5]. Bin knacudikye iHBecTHii 3a
HACTYTHUMU O3HaKaMHu:

— 00'exT BKIaACHHS (pealbHui 1 piHAHCOBU);

— THII y4acTi B iHBeCTyBaHHI (IIpsiMi 1 HENpsMi);

— YaCOBUH MPOMIXKOK iHBECTYBaHHS (JOBIOCTPOKOBI 1 KOPOTKOCTPOKOBI);

— ¢opma BiracHOCTI (CIiIbHI, IHO3EMHI, IepKaBHi 1 MPUBATHI);

— perioHanbpHa O03HaKa (1HBECTHUIIIT 3a KOPJJOHOM 1 BCepeAMHI KpaiHu).

[HOMI OTOTOXKHIOKOTH TEPMIHU «IHBECTHUIIID» Ta «IHBECTyBaHHS». BTIM, «1HBECTHIIIs» — II€
LIHHICTb, SIKa BKJIAJA€ThCS, & «IHBECTYBaHHA» — Il BXE Oe3M0CepeHbO MPOLEC BKIAICHHS
HiHHOCTeH B 00'ekTH iHBecTyBaHHS. OCKUIBKM TEPMIH «IHBECTYBAaHHS» TAKOX OTOTOXKHIOIOTH 3
TEPMIHOM «IHBECTULIIWHUHN TIPOIIECH, TO, TOToKyounch 3 J1. Kyir [9], BBaxkaemo, 1110 iHBECTYBaHHS
— 1€ OJIMH 3 €TalliB iHBECTULIIHHOTO TpoIiecy TpaHchopmarii pecypciB y 00’ €KTH iHBECTHIIHHOT

chepn.
[Tormsian €eKOHOMICTIB ITOJI0 3MICTY TEPMiHY «IHBECTUIIIMHHM MPOIEC» Pi3HAThCS (Tadu. 3).
Tabmuus 3
BusHaueHHs TepMiHY «IHBECTHUIIIHUI MPOIEC» CyYaCHUMHM 3apyOKHUMU Ta YKPATHCHKHUMH
HAyKOBIISIMU
ABTOp BuzHaueHHS TEpMiHY «IHBECTHIIITHUHN TIPOIIECH
I'itman JI. 1 xonk M. Bin € MexaH13MOM 3BEICHHSI CTOPIH, SIKI TPOTIOHYIOTh
OCHOBY IHBECTyBaHHSI. rpoiri (MaroTh THMYACOBO He3aisIHI KOIIITH), 3 TUMH, SIKi
1997, c. 11 Mpea’ IBJISTFOTh TOMHT (MarOTh MOTPEOy B ITUX KOIITaX )
®enopenko . B. [HBecTHIiitHUY TIpolIeC Ta IHBECTULIIMHHIK UK MPOXOIATh
[aBEeCcTHIIIITHUIA OJTHAKOBI CTaii Ta €Tanu, IPOTe SKIIO 1HBECTUIIIMHUHN TIPOLIeC
MeHeKMeHT: Hapu. € Oe3nepepBHUM MPOIIECOM pealtizallii KamiTaJbHUX BKIIaJEHb,
nocionuk. K.: MAVII, 10 XapaKTEPHU3y€ BCIO CYTh PO3IIMPEHOTO BiITBOPECHHS
1999, c. 37 OCHOBHUX (POHJIIB, TO IHBECTHUIINHUHN ITUKII € THANBITYyJIbBHAM
00iroM KamiTaJIbHUX BKJIAJACHb
[Tepecanma A. A. VY OunbII By3bKOMY PO3yMiHHI TEpMiHA «IHBECTHUIlIHA
[HBecTHmiitHUI Tipotiec B | AiSTbHICTE)» 3aCTOCOBYETHCS TEPMiH «IHBECTHUIIIHUI TIPOIIECY.
VYkpaini. 1998, c. 13 [{e MOHATTS OB’ A3yIOTh 3 OOTPYHTYBAHHSIM, a TAKOX 1
peaiizali€ero IHBECTUIIIHHUX MPOEKTIB
Hoptrort /1. [Tpuiinsarrs Bin € nmporiecom npuifHATTS Ta peaizallii iHBeCTHIIIHHUX
IHBECTHUIIIHHUX pillleHb. | pimieHb. Jlo eTariB iIHBECTUIIIMHOTO MPOIIECY HaJIekKaTh: TOIIYK
1997, c. 247 171eli; CTBOPEHHS TIPOCKTIB 1 omnepeIHii Bia0ip; hiHAHCOBHI
aHaJI3 1 MPUUHATTS PillICHb; BUKOHAHHS MTPOEKTY; MOHITOPUHT
Ta MIiCIs IHBECTUIIHHUN KOHTPOIb

IDicepeno: cknadeno asmopamu 3a mamepianramu [10,11,12,13]

OT:xe, OIHI €eKOHOMICTH PO3MIANAIOTH IHBECTULIIMHUN MPOILIEC 3 MOy MEXaHi3My B3aeMOii
MoNUTYy Ha iHBecTUlii Ta X nmpono3unii (JI. [itman 1 M. J[0HK), 1HIII — SIK MPO1IeC TOBTOPHOTO
BinTBOpeHHs iHBecTHliHux nukiaie (I. B. ®emopenko), abo K ByK4Ye MOHSATTA TEPMIHY
«iHBecTHIiHa aisutbHICTEY (A. A. Ilepecana).
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HaiiGinbur npuiiHsTHOO BBakaemo mosuiiio JI. HopTkorra, sikuid po3risiaB iHBECTHIIHHII
TIPOLEC SIK peam:«:auuo IHBECTHLIIHHUX pIllIeHb Ha PI3HUX CTaJisX — BiX i€l 10 BIIPOBADKCHHSI
1 micist IHBECTULIHOTO KOHTpoIo, — Ta I'. B. ®enopenka, sAkuil 3ayBakuB, 10 IHBECTHUIHHMI
npouec € Ge3nepepBHUM MPOLECOM peaizallii KariTalbHIX BKIAICHb.

Otxe, 3Ba3Kat04H Ha BULLICBUKIIAICHE, BBAKAEMO, 1110 IHBECTHLINHUI IpoLec — e be3repepBHHuii
npouec pean13au11 KallTaJbHUX BKIIA/ICHb HA PI3HUX CTAISX: BLJ 1€ — 10 BIPOBA/UKEHHSI Ta IiCIIst
IHBECTHLIHHOTO KoHTpoImo. Koxuy CTa/lif0 HBECTULIIHOIO NPOLECY, OAMH 000pOT IHBECTHULIH,
HA3MBAIOTh 1HBECTUIIIHUM IIUKJIOM 200 MepioioM.

Komrmuieke 3axofiB Bif NepeaiHBECTULIIHOT (Ga3u 10 JOCATHEHHs pe3yJbTaTy 1HBECTYyBAaHHS
(pubyTOK ab0 couianbHUN e(eKT) € IHBECTULIHHOKO IISUIBHICTIO.

Amnauni3 HAYKOBOT JITEpaTypH CBIAYUTH PO HASBHICTH HEOAHO3HAYHOTO MiXOY 10 AeTepMiHALi]
CyTi IHBECTHUIHHOI MisTBHOCTI. 3riXHO 3 IOPHIMYHHM IiIXOJOM, HABEACHMM y 3aKOHI IpoO
IHBECTHIIHHY JISUIBHICTD, CYKYIHICTh TPAKTHYHOI JUSUIBHOCTI TPOMAJIsiH, FOPUAMYHEX OCi0 Ta
JlepKaBH y BIAHOLICHHI 110 pealni3amii iIHBeCTHLIH € IHBECTHUIHHOO AIsIbHICTIO [8].

[HBeCTULIIHY NISUIBHICTD Pealli3yHoTh:

— IPOMaJUsIHH, He;[epxcaBm TiANPHEMCTBA, TOCIOAAPCHKI ACOLIALIT, CIIUIKH i TOBAPHCTBA,
TPOMAJICBKI i pertiriiiii opraHi3arii, iHIii IOpHANIHI 0COOH, 3aCHOBAHI Ha KOJICKTHBHIH BIIACHOCTI;

— OpraHu JACPKaBHOI BJIa/H, ICPKaBHI MIIPUEMCTBA 1 yCTAHOBU 32 PaXyHOK KOLUTIB 6IO,E[)I(eTy,
BJIACHUX 1 TO3MKOBHX KOIIITIB;

— OpraHd MiCIEBOTO CAaMOBPSIyBAHHS KOIITAMH MICIIEBOTO OIO/KETY, MO3HK, KOMYHAIbHI
NiINPUEMCTBA TA YCTAHOBH Yepe3 CBOI 1 IO3UKOBI KOLITH;

— IHO3EMHI JIepKaBH, FOPHAMYHI 0COOH Ta IPOMA/ISHY IHILINX JICPXKaB;

— FOPH/IMYHI 0COOM Ta 'POMA/ISIHU YKPATHH, FOPUIMYHI 0COOH Ta IPOMA/ISHY IHIIUX JepXKaB y
BUIJISIII CIUJIBHOTO 1HBECTYBAaHHSI.

Pazom 3 num, y HanioHansHOMY mosioxkeHHI Oyxranarepcbkoro o6miky 1 «3aranbHi BUMOTH 10
(hiHaHCOBOi 3BITHOCTI» HAJA€THCSA TaKe BHU3HAYCHHsI 1HBECTULIMHOI MiSTIBHOCTI: «IpUAOaHHS,
a TaKoOX peaiizallisi HEOOOPOTHMX AKTUBIB Ta (PIHAHCOBMX I1HBECTHUIIiH, SIKI HE € €IEeMEHTOM
CKBIBAJICHTIB rpowei». [Torouni (iHaHCOBI i peabHi IHBECTHLIT JIMIIAIOTHCS 38 MEXaMH L€l
¢dopmu (inancosoi 3BiTHOCTI. TOOTO Haromoc 3p06neHo Ha npuAOaHHI Ta peanisalii Hacamiepen
HEOOOPOTHUX aKTHBIB 1 (IHAHCOBMX IHBECTHLIH, ane  OOOPOTHI aKTHBU TaKOX BIAIrPAIOTH
poik 00’exTy iHBecTyBaHHs [14]. Sk mizcyMok, MOKHA CKa3aTH, IO HOPMATHBHO-IIPABOBA 6aza
OyXranTepcbkoro OONIiKy pPOOMTH MOMITHO BY)KYOH Kareropito «IHBECTHLIMHA IISUIBHICTB,
OCKITBKH B HUX BKJIFOYAIOTECS JIMIIEC JOBIOCTPOKOBI peanbHi Ta (PiHAHCOBI IHBECTHILI, a 1e iae
BCYyIeped MPUPOJI L€ eKOHOMIYHOT KaTeropii.

Bpaxosytouu Te, 1110 aHali3 pe3ybTariB AisIbHOCTI Hl,Z[HpI/IGMCTBa B1/10yBA€THCA BIATOBIHO 10
(piHaHCOBOI 3BITHOCTI, BBA)KAEMO HEIIOBHUM BH3HAYCHHS IHBECTULIIHOI IISUTBHOCTI y CTaHaapTax
OyXrajnTepchbKoro o6nu<y, 10 MOKE€ MPU3BECTU 10 HEKOPEKTHOTO MOHITOPUHIY 1HBECTHIIMHUX
MIPOEKTIB.

Omxe, 3Ba)karOuy Ha BUIIECBHK/IA/ICHE, BBAXKAEMO HECOOXITHMM BHECTH 3MiHH 10 HOPMATHBHOI
6a3u CTaHI[apTlB OyXranrepcbkoro OOJIKy IIOAO PO3IIMPEHHS BH3HAYEHHS Kareropii
«IHBECTHLIIHA JISUIBHICTDY 3apaju TapaHTyBaHH: JIOCTOBIPHOTO T& BCEOXOIUIFOKOYOI0 aHali3y
AISUIBHOCTI MIANPUEMCTBA 3 peaizallii IHBECTULIHHIX POCKTIB.

Binnosiauo 10 3akoHy Mpo IHBECTHIINHY AiAIBHICTD, CYKYIHICTh, IPAKTHIHAX JUN rpoMajisi,
FOPHAMYHKX OCIO 1 AepiKaBy 100 peaizalii IHBECTHLIIH € IHBECTHUINHOK AisIbHICTIO [8].

Cuiin 3a3HaYNTH, WO Yy JOCIIDKCHHSX IIOJ0 IHBECTYBaHHS HEOOXIIHO HpI/II[lJ'II/ITI/I yBary
IHBECTHLIWHINA JisUIBHOCTI B yMOBaX HEBHM3HaueHOCTi. YacoM BapTiCTh IHBECTHUIM OiIbII
HEBHU3HAYEHA, HIK MaI/I6yTH$I Bu:[;[aqa [15].

Otmxe, IHBeCTHUINHA AIUIBHICTD NPOBAAUTHCS PISHUMH Cy0’€KTaMH TOCIOAAPIOBAHHS SIK
pesuzeHTaMu YKpaiHH, Tax i HEPE3UJICHTaMHU T Y pi3HuX dopmax.

3a6e3neqyeTLcsi IHBECTHUINHA AISUIbHICTD 3aBISKH peamzauu IHBECTHLIHHUX TPOCKTIB 1
onepawuiil 3 KOPHOPaTUBHMMH [PaBaMH Ta IHIIMMH TUIIAMH MaiHOBHMX Ta IHTEICKTyalbHUX
LIHHOCTEH.

EdekrusHa peanisauis IHBECTHLINHHOI AISVIBHOCTI MIABHILYE H0OpOOYT HACENCHHs KpaiHH,
CHpUSi€ MOMUPEHHIO IHHOBAIIIH, MiIBUIITYE l'IpOI[yKTI/IBHICTB npari.

3aBnsiku r1o0anizallii, BUpoOHUYiH Ta HAYyKOBO-TEXHIUHIN Koomepallii iHBECTHUIlIITHA JisSUTbHICTD
3a0e3mneuye iHTerpario HalioHaJIbHOI EKOHOMIKH Yy CBiTOBy

BucHoBku. OTiKe, BpaxoByI04H BULLICHABE/ICHE, IK KBIHTECCHLIS TPAKTY BAHHS [IPOAHAIII30BaHUX
TOHSTH PI3HUX aBTOPIB, HABOIMMO BIIACHE BU3HAYCHHS 3ralaHHX TCPMIHIB, a came:

— iHBeCTHIIIT — 11e iHAHCOBI, MaTepiajbHI Ta 1HIII IHHOCTI, 0 BKJIAJAAIOThCS Y PI3HOMAaHITHI
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00’exTH iHBeCTOpaMI/I 3apajau OTPUMaHHsS MEBHUX J0XO/iIB, 400 OTPUMAHHSI HILIOTO e(eKTy;

— IHBECTHIHHMIT Tporec — ue Oe3lepepBHHil Ipolec peanisallii KamiTalbHUX BKIAICHb HA
PI3HHX CTaisIX: Bif{ i€l — 10 BIPOBADKCHHS Ta MICII IHBECTHLIHOIO KOHTPOIIO; KOXKHY CTa/Ii0
IHBECTHUIHHOTO MPOLECY, OAMH 00OPOT IHBECTHLIN, HA3MBAIOTH IHBECTULIHHUM LIMKIOM abo
nepiosom;

— IHBECTULIIHA AISUTBHICTB — L€ MOCTIHHUIA POLIeC BKIAICHHS IHBECTHILIH, LIMKIIIYHA peatizariis
IHBECTHUIHUX MPOCKTIB HA MIKpOPiBHI (IANPHEMCTBA, Opraisaii, IHBECTHIiiHI IPOEKTH)
Ta MaKpopiBHI (perioHambHi IHBECTHIIiHI MPOCKTH, ACP)KABHI, MiKICPKaBHI, MDKHAPOIHI,
mobanizauiiiti Towo), o Gopmye IHBECTULINHY JISUIbHICT Ha MIKPO- Ta MaKpOPIBHI.

Po3risiHeMo AMHAMIKY LUX TIIyMau€Hb Ha MaJIIOHKY 1.

iHBECTYBaHH

IHBECTHLTHHWA iHBECTHLIMHA

noouec / e e /

Puc.1. KBinTecen1is TpakTyBaHHs MpOaHaIi30BaHUX MTOHATh
Lwcepeno: cknadeno asmopamu

Takoxx ciij 3a3HaYMTH, IO HAa 00’ €M iHBeCTI/II_Iiﬁ Ta aKTI/IBi3aI_IiIO iHBeCTHuiﬁHoi JISUTBHOCTI
l'Il,Hl'IpI/I€MCTB per10H113 JiCpKaBH BILIMBAE IHBECTUIIIMHUN KTIMaT. ¥ CTBOPEHHI CHPHUATIMBHUX
YMOB, TOOTO IHBECTHUIIIHHOTO KmMaTy, TePLIOPSIIHY POIIb Mae BlI[leaBaTI/I paBoBa Ta OE3MEeKOBa
CTaOlIIBHICTD, @ TAKOXK JIOCTaTHBO M ’sKa lHBeCTI/II_III/IHa JlepkaBHa MTOJTITHKA, pe€CTpaLIII/IHl YMOBH
JUISL IHBECTOPIB, Bl,Z[CYTHICTL Kopynuu TIHPOBHX MEXaHI3MIB yXBaJICHHS PIIICHb 3 BIAMOBIIHUM
HAJIC)KHUM MEXaHI3MOM peaJizallii IHBeCTULIHHUX HpoeKTlB

PesynbratuBHIM 3aco000M NEPCIIEKTUBHOTO yIpaBIIiHHS IHBECTHIIIMHOKO isTIbHICTIO B YMOBaX
CYTTEBHUX 3MIH Yy MaKpoeKOHOMquHX (baKToan BIUIMBY 3 601<y JICPIKABHOTO  PEryIIOBaHHSI
PHHKOBHX npouecua KOH'FOHKTYPH IHBECTHIIIHHOTO PUHKY Ta MOB'S13aHO1 3 MM HEBU3HAUEHOCTI €
IHBECTHIIIiHA CTpATETIs.

HpaBI/IJ'ILHe Ta TIOBHE TPAKTyBaHHs! BCIX BU3HAYECHUX KaTeropm NpHUBHECE SICHICTB Ta JI03BOJIUTD
S,HII/ICHIOBaTI/I KOPSKTHHUW aHaji3 pe3ysbTaTiB iHBECTHUI[IHUX MPOEKTIB SK HAa MIKpO-, TaKk 1 Ha
MaKpOpIBHI.
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MOJIEJI IU®Y 31l MIZKKHAPOJHUX CTAHJIAPTIB KOMILJIAEHCY B
JOKAJIbHOMY ITPABI YKPAIHCbKUX BAHKIB

Menyabko C. A., KaHAUAAT EKOHOMIYHUX HAyK, TOLCHT, KEPIBHUK MPOCKTIB Ta MporpamM JlemapraMeHTy OMIHKH Ta 3aCTaBHUX
onepauiii, [TIAT Axuionepuuii 6ank «IliBnennuii», M. Oneca, Ykpaina

e-mail: s.szeludko@gmail.com

ORCID: 0000-0003-0636-4940

Anomauia. Cmammio npucesyeno eKOHOMIKO-Npagos8omy 00CIIOHCEHHIO MoOenell OUPY3ii MIHCHAPOOHUX CIMAHOAPMIE KOMIIAAEHCY
6 JIOKANLHOMY Npasi YKpaincbkux Oawnkis. J[na 6usHaveHHs Cheyuiku BUCBIMIeHHA OKpeMUx acnekmis OOMpUMAHHA HOPM
3aCMOCO8AHO MENOO KOMRAPAMUGHO20 AHANIZY BIONOGIOHUX BHYMPIWHIX OOKYMenmie 15 Haubinbuux ycmanos. BusHaueno kio1oei
PUBUKU Y3a2aNbHEH020 NioX00y 00 adanmayii ceimosoi npakmuku 6 NPUKIaoHi Mooeni 3a0e3neueHHs. KOMINIAEHCY GIMYUSHAHUX
banKie, n0OaHO OCHOBHI peKoMenOayii 0ia nom SIKULeHHs He2amueHuX HacioKie ix peanizayii. Oxapakmepuszo8ano opeanizayiiHo-
npagsoesi 0cobaUBOCMI 3aNPOBAVICEH S MIJICHAPOOHUX CINAHOAPMIE 3 pe2yniogantsn komnaacucy 6 npakmuyi HEY. Ilpoananizosano
KOOeKCU N0BeOiHKY (emuKu) ma anHano2iuni OOKYMeHMU CUCIEeMHO 8aAXCIUBUX OaHKI6 YKpainu 6 pospisi kiacuikayiiHux epyn.
OOrpyHmosano cninvhi ma GiOMIHHI PUCU PO3NAHYMUX AKMIE JI0KAIbHO20 npasd. Ompumani pe3yivmamu mMaroms NPUKIAOHy
YIHHICMb Yepe3 YPaxy8aHHsl 3a3HAYeHUX Mooenetl Ou@y3ii MidICHapOOHUX CIMAHOAPMIE KOMNAAEHCY NPU PO3POOYL HYMPIUHBO20
HOPMAMUBHO20 3a0e3neuents OAHKIg 3 NUMAHb GI0N0GIOHOCI BUMO2AM.

Knrouogi cnosa: komnaaenc, 6anx, MiJicHapooHi cmanoapmu, 10KaibHe NPAeo, KOPNOpaAmueHa emuxd.

MODELS OF INTERNATIONAL COMPLIANCE STANDARDS' DIFFUSION
INTO LOCAL LAW OF UKRAINIAN BANKS

Sheludko Sergii, Ph.D. in Economics, Associate Professor, Project & Program Manager of the Department of Valuation and
Collateral Operations, Pivdenny Bank PJSC, Odesa, Ukraine

e-mail: s.szeludko@gmail.com

ORCID: 0000-0003-0636-4940

Abstract. The paper is devoted to the economic and legal study of models of international compliance standards' diffusion into
local law of Ukrainian banks. It is used the method of comparative analysis of relevant internal documents of 15 largest institutions
to determine the specifics of coverage of certain aspects of compliance. It is identified the key risks of the generalized approach
to the adaptation of world practice into applied models for ensuring the compliance of domestic banks. It is provided the main
recommendations for mitigating the negative consequences of implementing the specified challenges. It is characterized the
organizational and legal features of the introduction of international compliance regulation standards in the practice of the NBU.
1t is analyzed the Codes of conduct (ethics) and similar documents of systemically important banks of Ukraine. Since the sample
was represented by state, foreign and private Ukrainian banks, as a result, not only the key features of the analyzed documents were
determined for each institution, but also the common and distinctive within the framework of classification groups were identified.
Therefore, state banks focus on avoiding conflicts of interest and responsible use of property, banks with foreign capital — on
protecting consumer rights and compliance with financial monitoring requirements, and private domestic banks — on relations with
own shareholders and employees' compliance with corporate style. The common feature of the considered acts of local law is the
emphasis on relations with customers and competitors, proper handling of confidential information, procedures for cooperation
with partners, suppliers and agents, maintaining a high culture of risk management, prevention of any manifestations of corruption,
abuse of official position, bribery with special attention to giving and receiving gifts. The obtained results have an applied value
due to considering the specified models of international compliance standards' diffusion in the development of internal normative
support of banks on compliance issues.
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IHocTanoBka npodJeMu. baHKIBCbK1 yCTaHOBU BIITPalOTh BAXKIUBY POJIb Y Cy4acHIH €KOHOMIIIL
Oynp-siko1 kKpainu. OCKIJIBKM omepartii, o0 BOHH 31HCHIOIOTh, € CKJIAQJHUMHU Ta PU3UKOBAHUMH,
O0aHKM TOBUHHI €(EKTHBHO YIPABIATH CBOE€IO JAISUIBHICTIO Ta JOTPUMYBAaTUCh BIJIMOBIIHHX
npaBuil 1 HopM. OJMH 3 KIIIOYOBUX ACHEKTIB YCHIIIHOTO (PyHKIIOHYBaHHS OaHKIBCHKHUX YCTaHOB
NOJISArae y 3a0esledeHHi CTaHy BHKOHAHHS BMMOI — KomiulaeHcy. Lle osnadae, mo OaHKH
MaroTh BCTAHOBJIIOBATH BHYTPIIIHI MPaBHiIA, MPOLEIYPH Ta 3aCO0M KOHTPOIIO, CIPSIMOBaHI
Ha JOTPHMaHHs 3aKOHONABYMX HOPM, DErY/ISTOPHHX BHAMOI 1 KPAllMX CBITOBUX MPAaKTHK.
JlocnipkeHHsT 0COOIUMBOCTEN 3aKpIMJICHHS TAKMX MI)KHAPOAHUX CTAHJApTIB J03BOJISIE OTpUMATU
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00IpyHTOBaHE YSBICHHS IIPO CTYIIIHb iX ajanTallii B MOBCSKACHHI OI13HEC-TIPOLIECH Ta MEXaHI3MH
13 3a0€31eUCHHsI KOMIUTAEHCY, TOMY CTAHOBUTb aKTyallbHe HAyKOBE 3aBIaHHS.

AHaJi3 ocTaHHIX Jocaizxkenb i myoaikaniil. OpraxizaiiiHO-IPaBOBUM 3acagaM KOMILJIA€HCY
npucesueni myomnikanii O. Ipasescbkoi, O. Koanmummuna, I1. Marseea, M. MoxapoBCbKoro,
C. Ilononsika, JI. IlpaBnuBoi, C. Tenenuka, B. IIepHmHOBo'l' OIIHAK IX )IOCJ'Ii)IHI/IHBKl 3aBJIaHH
(OKyCyIOThCS JIMIIE HA 3arajbHOHAYKOBUX acnekrTax. [IpoGmemu OaHKIBCHKOrO KOMILIA€HCY
3 OLIBIIOI PETENBHICTIO JOCIKYBAINCA 3apyODKHMMM BYeHUMH, Takumu sk JIx. Ipiddir,
b. Ban Pooewm, JI. ne Kokep, Jlx. Mimep, ki BUBYalOTh OKPEMI IPAaBOBi Ta €THYHI MEXaHi3MH
pEryjIroBaHHs Ta CaMOpETy/IIOBaHHs 0aHKIB, IXHIX MPAL[iBHUKIB 1 KJIIEHTIB Y MPOLECI HalaHH: Ta
OTpUMaHHS OAHKIBCBKUX MOCIIYT.

Bigokpemiiennsi HeBHpIlUEHMX paHille 4YacTHH 3arajbHoi npodsemu. Edexrupne
BIIPOBA/KEHHS Ta 3aCTOCYBAHHS KpPAIMX CBITOBUX MPAKTUK KOMIUIAEHCY MAa€ Ba)KJIMBE 3HAUCHHS
TUISE Hi,[[BI/IH_IeHHSI piBH;I IOBipU 0 OaHKIBCHKOI cUCTeMHM Ta 3abe3nedeHns ii crabinbHOCTi. Brim,
aKTyaJIbHUA HAYKOBUH JUCKYPC — K €KOHOMIYHHMH, TaK i NPABHUYMH, — HE NPUJLISE TOCTATHHO
yBard CTaHy aJanTaiii MDKHAPOJHUX CTAaHIAPTIB KOMIUIAEHCY y BHYTPILIHIX HOPMATHUBHUX
JIOKyMEHTax yKpaiHCbKUX OaHKIB.

Mera nocaikeHHsi. BpaxoByroun 3a3HaueHe, METO JOCIIUKCHHS € CKOHOMIKO-IPABOBUH
aHaji3 Mojesei quQysii M>KHAPOIHMX CTAHAAPTIB KOMIUIAEHCY B JIOKAJIBHOMY IIPaBi yKPaiHChKHX
OankiB (Ha npuknail 15 HaWOLILIIKMX, CHCTEMHO BayKJIMBHX YCTaHOB).

Merononoriuny 6a3y QOCTIIKEHHS CKIaJa0Th 3aralbHOHAYKOBI (aHai3 i CHHTE3, IeAyKIis Ta
IHIKLIIsl, eBPUCTHYHA EKCTPAIIOSLIA TOLIO) Ta CHELialbHI €KOHOMIKO-TIPABOBI METO/IH, 30KpeMa
aHAJIITUYHO-NIPABOBUM Ta KOMIapaTMBHMH aHai3. [HpopmauiiiHy 0a3y ckianarTh HpO(l)lJ‘IBHl
HayKoBI IyOJIiKallii, 3aKOHOIaBCTBO YKpaiHM Ta aKTH JIOKAJIbHOIO IIpaBa BUOpAHUX OaHKIB.

OcHoBHUii MaTepiaJj. 3pocTarounii BIUTUB I1o0asizanii Ta yCKJIaAHEHHS BUMOT MIKHAPOIHUX
(hiHaHCOBMX OpraHi3alliii akTyasnizye HeoOX1JHICTh YKpaiHChbKUX OaHK1B BiAMOB1IaTH MIXKHAPOIHUM
CTaH/JapTaM y BCIX aClEeKTaxX CBOEIO JISUIBHOCTI, B T.4U. i y 3a0e3MedeHHi KoMIiaeHcy. [0noBHUM
BUKJIMKOM Y 3alpOBa/PKEHH] KpaIiX CBITOBUX MPAKTHK € T€, III0 Hapa3i He BUCTAYa€ JOCTATHHO
YHIBEpCAJIbHUX MOKAa3HUKIB, 100 OLIHUTH, YA BHYTPILIHI HOPMATHUBHI JOKYMEHTH 3 KOMILJIA€HCY,
nepeOyBaioyl B LEHTPl yBaru Takol KUJIBKOCTI PErylsiTOPHUX HACTAHOB, CHPaBIl 3MEHIIYIOTh
IMOBIPHICTb Ta 4KCII0 nopyuieHs [ 1, ¢. 599]. [loennanns iHpopMaLiiHUX MPOraiuH, CIIOTBOPEHUX
LIHHOCTEH Ta MPaKTUYHUX TPYIHOILIB MOSCHIOE, YOMY KOMITJIA€HC-ITPOTPAMU YaCTIIIIE MICTSITh OTTHC
0a)kaHOTO CTaHy NOTPUMaHHS HOPM, HIK MepPeBIpeHi 3acO0M JTOCSITHEHHsI TIOBHOI BiJIMOBITHOCTI
HUM.

VY mepury uepry, Baromy pojib Ipa€ Tol (akT, 0 Jep>KaBHUN Ta MPUBATHUN MPUMYC 32 CBOEIO
MIPUPOJIOI0 30CEpEeIKEHUII Ha BUSBJICHIM NOBEIIHI, a HE Ha MOMNEpPEIKEHHI TiMOTETUYHHUX
nopyuieHb. KoMIiaeHc-3axoiu MOXKYTh HE CTaTH 3amopykoro AoBipu 10 OaHky 3 Ookxy HBY,
SKIIO BOHM ()aKTUYHO HE CIPOMOXKHI 3amoOIrTH HENpUUHATHIA TMOBEAIHIN, HE3aJeKHO BiJl
TOTO, HACKUIbKM OOIpyHTOBaHUMU 1 3axoau Oynmu — y CIIIA HaBiTP 0cOOM MPHUBATHOTO MpaBa
MMO3UBAIOTHCS MO0 HEHAIEKHO BXKUTHX KOMILIA€HC-3aX0diB [2, ¢. 836-837]. [nmmmu ciioBamu,
CIpoOU MPaBO3acTOCYBAHHS CTPAKIAIOTh B/l yIIEPEI)KEHOCT] Pe3y/IbTaTiB: HEraTUBHI pe3yJabTaTu
a00 He3aKOHHA MTOBEIHKA CIOHYKAIOTh JI0 /T, TO/I1 SIK TO3UTHUBHI pE3YJIbTAaTH Ta 3aKOHHA MTOBEAIHKA
3aJIMIIAI0THCS] HEMOMIYEHUMU Ta HE BUKIIMKAIOTh — a00 Maiiyke He BUKIMKAIOTh, — KOJIHOT peaKilii.
Hacnpasni xoprnopaiii 3 HaAiiHUMU KOMIUIa€HC-IpOrpaMaMu MOXKYTh MiJ1aBaTHCS OLIbIIOMY
PH3HKY 3BUHYBAaY€Hb y HEBIIOBIHOCTI, OCKUIBKI €(EKTHBHI IPOrPaMH MAIOTh BUSIBIISITH CI1a0Ki
MICLLSL, SIKUMH MOKYTh CKOPHCTATHCSI PETYISITOPH, FOPUCTH-TIO3UBAY1 Ta )KYPHAITICTU-PO3CIIL Ty Badi.

[To-npyre, 6anky MarTh HeOaraTo IIAHCIB 3a3/1ajeri/lb JI3HATHUCH, SIKI 3aXOAU 3 KOMILIAEHCY
JIOTIOMOKYTh 3a100irTH TIOpYIIEHHAM, ale 301p 1HopMallii Ipo epeKTUBHICTh MOXKE TeHEPYBaTH
30BHIILIHI PU3UKH, IOB’S3aHI 3 MOXIHMBAM PO3TOJNOMICHHAM iH(GOpMaLIl PO TECTyBaHHs Ha
BIJIMOBIAHICTh BUMOTaM. 3HauHI CyMH MOXKYTh OyTH BUTpPau€Hl Ha MIATBEP/HKEHHS KOMILUIA€HC-
MporpamMu JIMIIE JJI TOTo, 00 BUABUTH, IO BOHa € HeedekTuBHO. Cepilo3Hl 3ycwiuis 3
aHaJi3y J1€BOCTI BUMAraloTh MepeBipKU MOBEIIHKH CIIBPOOITHUKIB HA HASIBHICTh MOPYIIEHb, 1110
MO’KE€ BUKJIMKAaTH HEIOBIPY Ta 3aHEMOKOEHHS Cepell TUX, KOro MepeBipstoTh. BinTak OuIbIIICTh
KOMIUTacHC-0(IIepiB Bijjlae mepeBary 30CEpeHKCHHI0 Ha HaBYaHHI 3 0a30BUX IOPUIUYHUX Ta
€TUYHUX 3000B’s3aHb, AKIEHTYIOUH yBary BHUKJIIOUYHO Ha (hakTax pO3CIiAyBaHHS BHYTPIIIHIX
CKapr, a MOTIM — KOPUT'YIOUM HaBYaJIbHI TJIaHU 3 METOI0 YCYHEHHS IIPOraJiiH B 0013HAHOCTI 10710
HOpPM, SIK1 HalfyacTille MOPyIIyIOThCS BIAIOBIIHO 10 OTPUMAHUX MOB1IOMJIEHb.

[To-Tpete, HasBHICTH yAaBaHOTO, KKOCMETHUYHOTO», & HE PEAIbHOTO CTaHy KOMILUIAEHCY MOXKE
OyTHu HacIiAKOM OpaKy apryMeHTallli Ha KOpUCTh OCTaHHBOTO. J[1iiCHO, y TOM Yac, KoM KOMMIaHii
3 PCAIBHOTO CEKTOPY BHACIIJIOK JOTPUMAHHS. HOPM MOXYTh PO3PAXOBYBAaTH Ha B1JIOBIAHUM
IPUPICT MPOAAXKIB 200 3pOCTaHHS KypCy aKIid, OaHKM HE MOXKYTh MOXU3YBATHCS (iHAHCOBHM
pe3yabTaToM BiA TPaBAUBOi BIANOBIAHOCTI BHMOTraM: 3aKOHHAa MOBeJIHKAa Oyne HIYUM He
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NPUMITHOIO, 8 HE3aKOHHA HAHOCHTB JIMLIE 30MTKH (Y BUMISAL IITPAIB 1 CAHKLIH).

[To3a Tum, cepnosm npodIeMy SIK TEOPETHYHOTO, TaK 1 NMPAKTUYHOIO XapakTepy MOXYTb
BUHHMKATH y 3B’A3Ky 3 aJaNTaliel0 BHYTPIMHbOOAHKIBCHKUX CTAaHAApTIB KOMILTAEHCY 10
MDKHAPOJXHUX BHMOT, O€3BiXHOCHO JI0 MPABOBUX HOPM, IIO MO-Pi3HOMY PEryIOIOTE OfHI i Ti 3K
cami MUTaHHA B Iopncmzncumx pi3HUX KpaiH. JIOMIIbHO PO3IISHY TH HAaOLIB LI IOLIMPEH] IPUKIIA/H
TAKUX CUTYyallil Ta MpoaHali3yBaTH MOXIIMBI BapiaHTH YCYHEHHS MPOTHUPIY, IO MPOMOHYIOTHCS
3aKOPIOHHUMH TPaBHUKAMH.

[lepioi THIIOBOIO CUTYALIIETO IOI0 PO30IKHOCTEHN Mi’K OUiKYBaHHSAMH OaHKY BiJl IMIUIEMEHTALi{
3aKOp/IOHHOT'O JOCB1/ly Ta HalllOHAJIbHUMHU ITPABOBUMHU CTAHAAPTAMU € BIIPOBAKEHHS [TAapaJIeIbHO
3 0QiliifHOI0 T.3B. MaTPUYHOI OpraHi3aliiiHOl CTPYKTYpH, L0 BIAPI3HAETHCS BiJl BU3HAUYEHOIO
3aKOHOIABCTBOM, HOPMATHBHO-NIPABOBUMH aKTaMH peryisitopa (y Bumaaky Ykpaimu — HBY)
Ta CTaTyTHUMHU JOKyMeHTamu OaHky [3, c. 696]. Lls ¢opma opraHisaiii ynpasiiHHS [IHPOKO
33CTOCOBYETBCS B OaHKIBCHKHX yCTaHOBaX gepes CBOIo €JIACTUYHICTB Ta IPOYKTHBHICTb, OCKUIIBKH
TOJIATae B HaB’SI3yBaHHI JOATKOBUX JIHIN MIA3BITHOCTI (3a3BUYai, y BUIIAII AUIOBHX, a HE
(hopmasbHUX 3B’A3KIB), METOIO YOTO € 3a0€3MEUCHHS MPSMOTO M ANOPSAKYBAHHS CIIIBPOOITHHKIB
OJIHOTO MiIPO3/LITY KEPIBHHUKY IHIIOTO, 800 HABITh BCTAHOBICHHS MIKOAHKIBCHKOI iepapxii (kom
YCTAQHOBH Halexarh JI0 OJHOI GAHKIBCHKOT rpynu). B pe3yJ'IBTaT1 3alPOBAJUKCHHSI TAaKOro THUILY
HAMBO(IMIHHOrO (ae LiMKoM He(pOPMAILHOr0) OPraHi3alifHOrO IMiAMOPSIKYBAHHS IOJCHHI
PILICHHS OO0 AIsMBHOCTI MEBHOI CTPYKTYPHOI OXMHHMII Je-aKTO yXBATIOIOTECS B LEHTPAX,
pO3TALIOBaHKX 032 (pOpMAIbHUMU OpraHamy ynpasiinss [4, c. 14-17]. IloxiGHi cutyauii He
JIUIIC HE € PIAKICTIO — OLITBLIICTh Cy4aCHHX OAHKIB, 0COOIMBO TPAHCHALIOHANBHUX, (PYHKIIOHYIOTH
3a MPUHLUIIOM MOABIMHOI JiHIT MIAMOPSAKYBAaHHS CHIBPOOITHUKIB, 1[0 OYEBUIHO CYNEPEUUTH
BHMOTaM HalllOHAJIBHOT'O MPaBa.

Hazaran ykpaiHcbke 3aKOHOJJTaBCTBO HE MICTHTb 3a00pOHHU 200 00MeXeHb 1110/10 OyAb-IKUX (popMm
OpraHi3aliifHOl CTPYKTYpH: YacTHHA Tpets CT. 64 Tocronapchkoro KOIeKCy Hajae Oyb-IKOMY
I{INPUEMCTBY TIPABO BU3HAYATH il CAMOCTIHHO [5, CT. 64], 1O MATBEPKYETBCS i TIOIOKEHHSIM
3akony Yikpaiuu «lIpo aKuioHepHi TOBapHUCTBAY», BIAMOBIIHO [0 SKOrO CTPYKTYpa YHpaBliHH
BU3HAYAETHCS B CTATYTI [6, CT. 4, 15], a ii 3MiHa BUIBHO JOMYCKAETHCS 33 PILICHHSIM 3arajlbHUX
300piB aKIiOHEPiB [6 ct. 39]. HpO(I)lJIBHI/II/I 3aKOH JIMIIE yTOYHIOE, 0 B OaHKaX BU3HAYCHHS Ta
3MiHH /10 OpraHi3auiiiHoi cTpykrypy BHOCHTE Pana [7, ct. 39]. Pasowm i3 TM, BHAC/TiOK yCTaICHHS!
MaTpUIHO dbopmu opranizaiiii AisTIbHOCTI B 0aHKY BUHMKAIOTh MPAKTUYHI YCKIIaHEHHS Y BUIJISI
MOTEHIIMHNUX a00 peanbHUX MOPYLIEHb HOPMAaTHBHUX BHUMOTL. Lle Mo)ke MposSBIATHCS B TaKuX
acIIeKTax:

"] BTpaTa BIANOBIHOCTI TPYAOBOMY 3aKOHOIABCTBY (HAIPHKIAL, CIIYKOOBE MIANOPSAKYBaHHS,
pO3M0A1iIT poOOYOro Yacy, 4eproBicTh BIAIYCTOK 1 BIAPSUKEHb, OILIATa IpaLll Ta IPEMIIOBaHHS);

" BTpaTa BIAMOBIIHOCTI IIOJAaTKOBOMY 3aKOHOZABCTBY (30KpeMa, OOJIK aBaHCOBUX ILIATEXKIB,
MpoBe/IeHHs TpaHC(EepTHUX PO3paxyHKiB, HApaxXyBaHHs Ta BUILIATA 3apOOITHOI MJIATH Ta 1HIIUX
BHILIAT);

|| BTpaTa perysTopHoi BiAMOBIAHOCTI (B TEPITy Yepry, UIIAXOM BUKPUBIICHHS 613HeC-Mofei
Ta Oi3HEC I1aHy epes ix noOynoBy 6e3 ypaxyBaHHs pealbHUX BUPOOHHINX 3B’5I3KIB 1 peCypciB).

[IpuHIMTIOBO BaXIJIMBUM € Te, 110 MOAIOHI JKepena MopyleHb BUMOT J0 HAJEKHOI CUCTEMHU
KOPIOPAaTUBHOTO YIpaBliHHA B OaHKy He JIMIIEe cylepeyarb YMHHOMY 3aKOHOAABCTBY Ta
HopMatiBHIM BuMoraM HBY, a i MOXyTh 3pemmToio cTaTi NPUYHHOKO 030aBIeHHS OaHKIBCHKOI
JILEH31i, OCKUIBKH CTBOPIOKOTE XMOHE YABIICHHS I1PO AIHCHY OGi3HEC-MOzEb 6aHK1BCBK01y0TaHOBI/I
MiXHapoaHI CTAaHAAPTH KOMIUIAEHCY HE MICTATH TOTOBOIO PILICHHS Ul PO3B’SI3aHHS TaKOro
KOMILITA€HC-KOH(IIKTY, IPOTE CBOEPITHUM KOMIPOMICOM € MOLIMPEHE B MPAKTHII BUKOPHCTAHHSI
«IOZBIMHOI 1€papXii»: MaTpUYHE MIANOPSIKYBaHHs OyIyeTbCs TAKMM YMHOM, a0 KOXEH 31
CHiBpOOITHHUKIB 3BiTyBaB nepea HeopManibHUM KEPIBHUKOM, SIKHH MOCIJA€ BUILY MOCAAY, HIXK
(opmanbHuii HavanbHUK. Lleil mpUHIMI OTpUMaB Ha3By «(pyHKLIOHAIBHOD» abo «ITYHKTHPHOD)
nigssitHocTi (aHrn. functional, dotted reporting lines) — Ha nporuBary opraisauiiiHii a6o
«CYUUTBHIN» MiA3BITHOCTI (aHm solid reporting lines) BiAMOBiAHO 70 BUMOT HalliOHAJIEHOTO
npasa.

Bapro Bi3Ha4uTH, 10 HABITH TaKe KOMIPOMICHE PIlICHHS Ma€ PyHIaMEHTalbHI Bal 3 TOYKH
30py PEryJIsTOPHOTO KOMIUIAEHCY: y BHIIAAKY YIpPAaBIIHHSA PU3NUKaMH JCICTyBaHHS PILICHb 3a
MexaMu (OpMalIbHO BU3HAYEHOTO MiAPO3ALTY (DaKTHYHO O3Hadae KBadi(piKoBaHE MOPYIICHHS
Bumor mnpodineHoro [lonoxxennss HBY [8] 1 TsarHe 3a co0or0 3aCTOCYBaHHS CyTTEBHX 3aXO[iB
BILIMBY.

[HI1010 IPMITAIOBOIO CUTYAILTI€I0, 1110 JIEMOHCTPYE MPHUKIIAIHI TPOoOIeMU KOMITIA€HCY B MTPOLECi
ajanTanii CBITOBOTO JOCBIJY, € B3ATTS 32 3pa30K KEPiBHI NPUHIMIIN 3aKOPJOHHOTO PEryasTopa,
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L0 NPHUIKCYIOTH MOBEAIHKY, BIAMIHHY BiJl OYiKyBaHOi B KpaiHi pesnueHuii. [ToniOHi Bunaaku
0COOJIMBO YaCTO BIIMIYAKOTBCS B JISNIBHOCTI JOYIPHIX OaHKIB BEIMKUX TPAHCHALIOHAIBHUX
(hi1HAHCOBUX I'PyYTI, YIIPABIIHHS IKHX 30CEPEIXKEHO B IOMAIIHIM KpaiHi MaTepUHCHKOT0 OaHKy. Xoua
OUTBIIICTh MIXKHAPOIHO-TIPABOBUX JOKYMEHTIB 3 MUTaHb KOMIUIAEHCY, 30KpeMa i pO3IVISTHY T BUILE
METOAMYHI peKoMeH 1allii ba3enbchbkoro kKoMiTeTy 3 0aHKIBCHKOTO HATIISA Ty, BU3HAIOTh HEOOX1/IHICTh
y3TOJ/DKYBaTH HalllOHAJIbHI Ta IHO3EMHI PETYJISTOPHI BUMOTH B paMKax 3a0e3MeUeHHs KOMIUIAEHCY
[9, . 46], npakTUKa CBIAYUTH, 11O 3a3BI/Ian7I TaKi CHUTYyallil MPOBOKYIOTHCS M03a MparHeHHIMH
camoro OaHky, 30Kpema, Lie MOXe OyTH MOB’sI3aHE 3 THM, L0 Y BEIMKAX (PIHAHCOBUX LEHTpax
ceity (Hpro-Uopk, Jlonnon, Tokio, ®pankdypr) MicueBl opraHu OaHKIBCHKOTO Hamsily Ta
KOHTPOITIO aKTHBHO BTPYYai0ThCs B AsUIbHICTH TPAHCHALIOHAIBHUX OAHKIB, @ IX KOHTPOJIb 4acTo
npuiiMae YIsTUMATHBHY GOpMY LIOJ0 MiSUIBHOCTI MAaTEPHHCBKUX YCTaHOB Ha C11abopO3BUHY THX,
Biganenx putkax [10, c. 460-463]. [Hwmii Bakiib BIUIMBY IOB’S3aHUN 13 PETyJISTUBHUM
BIUIMBOM Ha KOPIOPATUBHE YNPABIIHHS, IO TSIHE HAKIAJCHHS HA LEHTPH yXBAJICHHS PIIICHb
3000B’s13aHHs II/UIALITOBYBATH IIPABOBE CEPEOBUIIE KOMIUIAEHCY HA MICLSIX [0 BHMOL, sKi HE
3aBIK/IM KOPECTIOH/YIOTh 3 HACTAHOBAMH MICIICBUX LCHTPAIBHIX OAHKIB.

3 mpaBOBOi TOYKH 30Dy, MOMIOHMIT CTaH pedeii MOPOKYE IHTEPBEHIIIO PEry/sITOpa KpaiHu
MaTepUHCHKOro OaHKy [0 c(epy BIAMOBINAIBHOCTI PErylIsTopa A04IPHBOI YCTaHOBH. 3a3Bu4ail
1e Bi0yBA€ThCS YePE3 BHYTPILIHI KOPIOPATHBHI CTAHAAPTH, CTBOPEHI CTYXKO00I0 3 KOMILTAEHCY,
sKa B LIbOMY BHUIIA/IKy BHKOHYE (YHKLIIO IEpEeAaBalIbHOI JIAHKH PETYISITUBHUX 3000B’s3aHb 13
3aKOPJOHHUX DPHHKIB 10 MiCUEeBHX. [IeTbCS PO BHMOTH, IO MOXYTb CTOCYBAaTHCS DI3HHX
acCIeKTiB AISIBHOCTI OaHKY: BiJl BUMOT 10 KamTaJIy, 3a6e3meueHHs Oe3nepepBHOCTI JISUIBHOCTI,
3BITYBaHHs [I€PEJ| OPraHaMy HarJIsLy, 10 OpraHizaliifiHoi CTPyKTYpH Ta KOPIIOPaTHBHOI COLIANIbHOT
BIANOBIAAJIBHOCTI. Y BUIIA/IKY, KOJIH CTOpOHHl PeryJIsITOpHI CTaHAAPTH € XKOPCTKILIMMY 33 MICLEBI,
FOPHCMKIIHHOTO KOH(IIKTY 3a3BHYail BAAETECS YHUKHYTH. IIpOTHpIYYs BHHAKAIOTH y CHTYaLlisX,
3a AKMX MPUBHECEH! HOPMATHUBHI BUMOTH HasBHI B KpaiHi MaTepUHCHKOrO OAHKY, MPOTE BIJCYTHI
B KpaiHi JOUIpHbOi yCTAaHOBH.

HaiinommpeHimmM MNpUKJIAAHUM CHOCOOOM YHHUKHYTH ONHCAaHUX BUMAJKIB € JOTPUMAHHS
3aKOpPIOHHMX CTAHAAPTIB 31 CHELiaJIbHUM 3aCTEPEKEHHSM, 1110 KOMILIAE€HC 3 TAKUMHU BUMOTaMH
HE MAa€ YMHUTH HETaTMBHUU BIUIUB Ha IMOBCIKACHHY AISUIBHICTH OaHKy. Ilpu npoMy MicreBHii
PeryssTop, sIK IpaBuio, He THPOPMYETbCS MPO ETaIbHUN 00CAT 10JaTKOBHX 3000B’sA3aHb, 1110
ix Oepe Ha cebe nouipHil OaHK, 32 BUHATKOM BUIIAJIKIB, KOJM B HAIllOHAJHHOMY 3aKOHOJABCTBI
NPUCYTHS TpsiMa BHMOra IMOJATH Taky iH(opMalito. 3BHYAHO, BCTAHOBJIEHHS KOHKPETHOTO
CTYIIEHS IOPYIICHHS YHHHHUX PETYIATOPHIX BUMOT 4ePE3 BUKOPHCTAHHSI B isTEHOCT] HEBTACTUBHX
MICLIEBOMY [PaBOBOMY IIOJIF0 HACTAHOB 3aJICXKUTh BIJI PIBHSI JeTai3allii BiANOBIAHMX KaTeropiii y
3aKOHOJIABCTB1 000X KpaiH.

MoskHa miacymyBary, Mo HepeBaXHIM JKEPENIOM IPOOIIeM Y PO3IIIHY THX CHTYALlIsX € CHOCi0
3aKPIMICHHS MDKHAPOJHO-NPABOBHX HOPM 3 KOMILTAEHCY Y BHYTPIIIHBOOAHKIBCKHX IOKYMEHTAX.
Heysromxenicte Ta Opak leopmmauu PO3pI3HEHUX BMMOL, CTaH/AAPTIB 1 l'IpI/IHLII/Il'IlB MOXYTh
LIO/ICHHO MOPODKYBATH IOPUCIMKIIIHI Ta STUYHI JMIEMH Tepe OaHKOM 1 HOro IepcoHaIOM.
HaromicTe mponaymMaHi, BOHOPSIIKOBaHI Ta TApMOHI30BaHI 3 YHHHUM 3aKOHOAABCTBOM BHYTPIIIHI
KOZIEKCH TIOBEIIHKH Ta METOJMYHI JIOKYMEHTH JO3BOJIATUMYThH CYTTEBO MiHIMI3yBaTH KOMILIA€HC-
PH3HK 1 IIOJETIIUTH 3a0€3MeYCHHS] TOBHOLIHHOTO J0TPUMaHHs HOPM.

3 MeTor0 aHai3y aKTyaJbHOro cTaHy AuQys3ii Kpalmx CBITOBHX peI(OMeH,Z[aI_IlI/I y TPaKTUKY
3a0e3neyeHHs KOMIUIA€HCY B OaHKax YKpaiHu AOIUIBHO 311HCHUTH KOMIApaTUBHUIN aHAalli3 aKTiB
JIOKAJIbHOTO TpaBa BHOpaHMX ycTaHOB. BpaxoByrounm MeTy Ta 3aBIaHHs IIbOTO JOCIHIJKEHHS,
BUOIPKY Oy/o c(opMOBaHO 3 15 CHCTEMHO BaIMBHX OAaHKIB BIAINOBIAHO 10 YHHHOTO HEPEIIKY
cranoM Ha 1 ciuns 2023 p.[l11]. Bapto 3a3HauuTH, 110 CUCTEMHO BAaXJIMBUMHU BH3HAIOTHCS
YCTQHOBH, JISUIBHICT SIKMX CIIPABIISE BIUIMB Ha CTAGIIBHICT BCi€i GAHKIBCHKOT CHCTEMH [7, cT.
2]. KinpKIiCHI MOKa3HUKH CYTTEBOCTI TAKOTO BILIUBY PETyJISPHO obuucmorotecss HBY, Buxomsum 3
KpUTEPIiB PO3MIPY, CTyIeHI (PIHAHCOBUX B3a€MO3B’S3KIB 1 HANPAMIB JIsUIBHOCTI OaHky [12, m. 4].
Hapasi 10 nepesiky CHCTEMHO BaX/IMBHUX OaHKIB HAJIEHKATh:

"] Bci wotupu fepxaHux (IIpusarbank, Oman6ank, Ykpekcimbank, Y KPITA3BAHK);

] micTh yCTaHOB iHO3eMHMX OaHKiBcbkuX Ipyn (Paiipdaiizen bank, YKPCUBBAHK, OTII
BAHK, CEHC BAHK, KPEJlI AT'PIKOJIb BAHK, KPEJJOBAHK);

"] m’ATh HalOUMBIIMX OAaHKIB 3 MpUBAaTHUM yKpaiHckkuM Kamitaiom (IITYMB, YHIBEPCAJI
BAHK, IliBnennnii, TACKOMBAHK, A-BAHK).

3niiicHIOBaTH TOPIBHAHHS BHYTPIIIHBOOAHKIBCBKUX JIOKYMEHTIB 3 KOMIUIAEHCY JOLIIBHO
3a rpynaMu, OCKUIbKHM TaKMH MigXiJ J03BOJISIE€ BUSBUTH 3arajbHi XapaKTEPUCTUKHU JIOKAIBHOTO
IpaBa BIJIHOCHO CTPYKTYPH BJIACHOCTI, a TaKOXX € MIATOTOBYMM €TarloM JI0 BEPXHbOPIBHEBOTO
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KOMIIApaTUBHOTO aHalizy. Bifrak, po3moyaTtd TOLIIBHO 3 TMOPIBHAHHS OaHKIB 3 JIep>KaBHOIO
yuacTio (Tabm. 1).

VY 1abn. | B arperoBaHOMY BUIVISAI IPEACTABICHO MOPIBHAHHS 3MICTY BHYTPIIIHBOOAHKIBCHKUX
KOJICKCIB, 110 3aKPIIUIIOOTE HOPMU HAJIEKHOI MOBEIHKH Ta KOPIOPATUBHOI €THKH B yCTAHOBAaX
3 JIePXKABHOK 4acTKOK. CIUIBHICTh CTPYKTYPH BIACHOCTI, TPOTE, MO3HAYAETHCS BHKIFOYHO
Ha OJIHAKOBI Ha3Bl Ta BHCOKOMY CTYNCHI IACHTU(IKALIl OKPEMHX IOJNOXKECHb — 3MICTOBHE
HAIIOBHEHHS PO3MISIHYTHX JOKYMEHTIB ICMOHCTPY€ pastodl BIIMIHHOCTI B KOAU(DIKALIT HAJICKHOT
TMOBE/IIHKH CHIBPOOITHUKIB. X04a, KpiM YKpra30aHKy, BCi JOKYMEHTH JCKIAPYIOTh TapMOHI3aLlii0
3 MDKHAPOIHO-NIPABOBUMH aKTaMH, iXHiil meperik Bipisuserses: Ilpusarbank i YkpekciMOank
ypaxyBaj peKOMeH1axii Baze/bChKoro KOMITeTy 3 GaHKIBCHKOTO HarIsiy, HaroMmicTs Oman0ank
OpaB 10 yBaru 3Bu4ai JLI0BOT0 000POTY Ta He CHELH(DIKOBAHY KDALY MIKHAPOIHY IPAKTHKY.
3aciyroBye Ha yBary BUKOPHCTaHHs YKpEeKCIMOaHKOM pekoMeHzaliii Opranisamii eKOHOMIYHOTO
CHIBpOOITHUITBA Ta PO3BUTKY IIOAO MPOTUAIl KOpYMIii, XaOapHHULITBY Ta BIPOBAKECHHS
JO0OpOYECHOCT] Y AepKaBHUX MianpueMcTBax [13].

Tabmunis 1
KitouoBi prcu BHYTPIIIHEOTO HOPMAaTUBHOTO JOKYMEHTY 3 KOMIUIA€HCY CUCTEMHO BayKIIMBUX
0aHKiB YKpaiHU 3 Jep>KaBHOIO YACTKOIO

O3Haky NOPIBHIHHS Hazga 6anky
[TpuBarbank | Oman6ank VYKpekcim- VYkpraz6ank
0aHK
Hasga Ta pik Bumanus Konekc Konexc Konekc Konexc
YUHHOTO IOKYMEHTY [MOBEIHKHU MMOBEIHKHU IMOBEIIHKHU IIOBEIIHKHU
(etukn), 2022 | (etukn), 2021 | (etukn), 2022 | (etuku), 2019
CrymiHb CTPYKTypyBaHHS Ta BHCOKA BHCOKA BHCOKa BHCOKA
imeHTudikaIii mox0KeHb
VYpaxyBaHHSI MIKHAPOTHUX TaK TaKk TaKk
3acan
Binnocunu 3:
- aKIioHEepaMHu TaK
- KJIIEHTaMU TaK TaK TaKk
- MapTHepaMu TaK TaKk TaKk
- KOHKYpEHTaMH1 TaK TaKk TaKk
- OpraHamu BIaJH TaKk TaKk
.. [-3MI TaK
= — -
= | Konguikr inTepecis TaK TaKk TaKk
< .
2 | YnpaBiiiHHS pUSHKAMK TaKk TakKk TaKk
[&] .
S | 3axuCT mpaB CroKMBAYIB TaKk TaKk
Q )
s | Maiino 6anky TaK TaKk TaKk
% Kopymuis TaKk TaKk
—Le; @DiHaHCOBHI MOHITOPUHT TaKk TaK
KondineHuinHicTh TaK TaK TaK
Ilomapynku TaK TakK TaK TaK
ETuxker i 30BHIiIIHII TaK TaKk
BUTJISIT
ComianpHi Mepexi TaKk
I'pomancebke KUTTA TakK TakK
Exonoris TaKk
[Tops1oK BiAMOBINATBHOCTI 32 | HE PO3KPUTO JETaIbHO HE PO3KPUTO | HE PO3KPHUTO
MOPYIIEHHS BUMOT OTIHCAaHO

LDicepeno: cknadeno Ha niocmaegi GHYMpPIUHIX OOKYMEHMIB BKA3AHUX OAHKIS.

66



HAYKOBHI BICHUK
00ecbK020 HAUIOHANbHO20 EKOHOMIYHO20 YHIGEpCUneny
3a MpeaIMEeTHUM MOKPUTTSIM KOMILJIA€HC-HOpMaMH HAWMOBHIIIUMH € kojaekcu OmranbaHky Ta
VYKpekciMOaHKy, y TOM 4ac SK JOKyMEHTH JBOX IHIIMX YCTaHOB MalOTh BJIBIYi MeHHIy cdepy
3acTtocyBaHHA. [IpUMITHO, IO YW HE €IWHUM MUTAHHSAM, yBary SIKOMY HpPHUIUICHO CKpi3b,
€ TIOBO/DKEHHS 3 TIOIapyHKaMH|, B T.U. iX JapyBaHHsS Ta NpUHAHATTA. JlocTaTHA KUTBKICTH HOPM
CTOCY€ThCSI TAKOK €ETHYHUX ACIEKTIB B3a€MOBITHOCHH 3 KIIIEHTaMU, IapTHEPaMU Ta KOHKYPEHTaMH,
3anobiraHHss KOH(MIIKTaM 1HTEepeciB, KyAbTypl VYIOpPaBIiHHS pPU3HKAMH, BiJIMNOBIAAIBHOMY
BUKOPUCTAaHHIO OaHKIBCHKOTO MaiHa, MOBOMKEHHIO 3 KOH(IACHLIMHUMHU NaHUMU. BHyTpimiHi
nokymeHTH Omian0aHky Ta YKpeKCiMOaHKy J0JaTKOBO PETYJIIOIOTh OCOOMCTY CTOPOHY KUTTS
CHiBpOOITHUKIB, BCTAHOBIIOIOYA BUMOTH [0 KOPIIOPATHMBHOTO CTHJIIO B O3l Ta KOCMETHIIL,
00MeXyr04H MyOJIIYH1 MPOSBU Y4aCTI B CYCHIIBHO-TIONITUYHOMY Ta PEIIriHOMY JKUTTI T, HABITh,
BH3HAYaIO4Y MPAaBUIIA OBEAIHKH B COLIIAILHUX MEPEXKax.

Xoua BC1 KOJIEKCH BU3HAYAIOTh Mipy BiAMOBIJAIBHOCTI 32 HENPUWHATHY MOBEIHKY (3a3BUYald, y
(opMi TUCIMITIIIHAPHOTO CTATHEHHS ), IPOLeIypHi MUTAaHHs peani3alii MeXxaHi3My BCTAHOBJIECHHS
00CTaBHH, JOBENEHHS TNPOBUHU Ta OOpaHHS TOKapaHHS JETali30BaHO JHIIE B JOKYMEHTI
Oman0aHky.

HacTynHuM KpoKoM € aHalloTiyHE AOCTIIKEHHS BHYTPILIHIX KOJIEKCIB MOBEIIHKH OaHKIB 3
1HO3eMHHM KariTajaoMm (Tadm. 2).

3micT Tab. 2 CBITYUTS, 10 B KOAUDIKAIiT HOPM 3 KOMIUIA€HCY B OaHKaX 3 IHO3€MHHUM KaIiTaaoM
iCHy€ 3HauHO OUThIINH TUTIOpati3M. OCKUIBKM 11l YCTAHOBHU € JOYipHIMU OaHKaMM MIKHapOIHUX
(iHAHCOBUX I'PYIL, IeSIKi HE MAIOTh CYTO YKPaiHCHKOTO HOPMAaTHBHOT'O JOKYMEHTY, a CITIUPAIOTHCS Ha
BIJIIIOBITHI KOJIeKCH [T Beiel Tpynu Hanpsimy (Pafiddaiizen bank, Ykpcub66ank, Kpeni Arpikonb
bank) un onocepeaxoBano (Kpemobank). CTpykTypHa opraHizamis MOJOKEeHb UX TOKYMEHTIB
BIIPI3HAETBCSA MEHIIMM CTyleHeM ieHTUu(dikalii okpeMux HOpM, a Kojuekc moBeniHku BNP
Paribas Group B3araii npeacTaBieHO y BUINISAI HAOUHOI LTIOCTPOBAaHOT OpOIIYypH, A€, KPIM CaMHX
MIPaBUJI, MOJAHO M TUIIOBI CUTYAIll Ta 3alUTAHHS, 10 MOXKYTh BUHMKATH BHACIII0K JOTPUMaHHS
abo HemoTpuMaHHs HOpM. HeowikyBaHMM € ciabKka MOIIMPEHICTh 3raJloK MPO rapMOHI3ALI0 3
MDKHApOIHUMU CTaHAapTaMH 3 KOMITIA€HCY (€ JTuie B JokyMeHTax Ykpcn006anky ta OTII banky).
TeMaTHuHUN CIIEKTp aHAJI30BaHMX KOJEKCIB € MOPIBHIOBAHUM 3a 0OCSArOM, HalOUIbII MIMPOKO
HOPMH 1010 pi3HUX c(ep mpeacTaBiIeHO y BHYTPilIHIX fokymMeHTax Paiiddaiizen banky ta Kpeni
Arpikonb banky. ConiapHO BUCOKY yBary Bci OaHKM NPUIUIAIOTH BIAHOCHMHAM 3 KJIIEHTaMH Ta
KOHKYpEHTaMH, 3aXUCTy MpaB CHOXMBadiB 1 KOH(]iIeHIIHHOCTI iH(popMalii, a Takok 00poThOi 3
Kopymui€r. JlocTaTHRO MIMPOKO PO3IISHYTO MUTAHHS JOTPUMAHHS (DIHAHCOBOTO MOHITOPHHTY,
HAJIC)KHOMY MTOBOKCHHIO 3 TIOJapyHKaMH, TypOOTa PO €KOJIOTII0 Ta BUKOPUCTAHHS COIIaTbHIX
MEpEK.

ISSN 2409-9260

Tabmuus 2
Kiro4oBi pucu BHYTPIIIHEOTO HOPMAaTHBHOTO TOKYMEHTY 3 KOMIUIA€HCY CHCTEMHO Ba)KITMBUX
0aHKIB 1HO3€MHHMX OAHKIBCBKUX I'PYII

O3Haky MOPiBHSIHHS Ha3zga Ganky
Paiipdaiizen | Ykpcu66auk | OTII bank | Cenc bank Kpeni Kpeno-
Bbank Arpikosb OaHK
banx
Hasga Ta pik Konekc Konexc Konekc Konexc Konekc | Kogmexe
BUIaHHS YUHHOTO Kopropa- MOBEIIHKH, CTHKH, Kopriopa- MOBEIIH- | ETHKH,
JOKYMEHTY THUBHOI 2021 2022 TUBHOI ku, 2022 2022
MOBEAIHKH, etnku, 2021
2023
Cryminp BHCOKHI HU3bKUI cepen-Hii HU3bKUI cepenHiil | BUCOKUi
CTPYKTYpYBaHHS
Ta igeHTudikamii
MOJOKEHb
VYpaxyBaHHs TaK TaK
MDKHapOIHHUX 3acal
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Binnocunu 3: TaKk
- aKIioHepaMHu
- KJII€EHTaMu TaKk TaK TaK TaK TaK TaK
- MapTHEpaMHu Tak' TaK TaK TaK
- KOHKYPCH- TaKk TaK TaK TaK TaK TaK
TaMu
- opraHamu TaKk TaK
BIIA
-3M1I TaK
Kondumikr TaK Tak TaKk TaK
iHTEpeCiB
2 YrpaBniHHsS TaK TaK TaK TaK
§ pU3UKaMU
§ 3axucT mnpas TaK TaK TaK TaK TaK TaK
§ | cnoxunBadis
[a~] o
; Maiino 6aHKy TaKk TaK TaK TaK
g Kopymist TaK TaK TaK TaK TaK TaK
O | ®ina"coBui TakK TakK TaK TaK TaK
MOHITOPUHT
Koudinenmiii- TaK TaK TaK TaK TaK TaK
HICTH
[omapynku TaK TaK TaK TaK TaK
Eruker 1 30B-
HILIHIA BUTTIAL
CorjanbHi TaK TaK TaK
Mepexi
I'pomancrke TaK TaK
JKUTTS
Exoutoris TaKk TaK TaK
[Mopsinox HE PO3KPUTO | HE PO3KPUTO HE HE PO3KPUTO HE HE
BIJITOBIIAJILHOCTI 3a PO3KpHTO PO3KPHUTO | PO3KPHUTO
MOPYIIEHHS] BUMOT

1 YOSpOOHCHO OKPEMHH KOJACKC 3 IIOBEAIHKHU 3 ITOCTA4YaIbHUKAMHU

IDicepeno: cknadeno na niocmasi BHYmMpIUHIX OOKYMEeHMi8 6KA3aHUX OAHKIG.

HaromicTe ozeH 3 NMOPIBHIOBAHUX KOJEKCIB HE MICTHTh BUMOT JO 30BHILIIHBOTO BHUIIISIY
CHpr06lTHI/IK1B — Oinplie Toro, B OKPEMHX JOKYMEHTax Tl PO3MALTIH TPUCBIYEHO OOPOTHOI 3
I[I/ICKpI/IMlHaIIIEIO FGHIIepHII/I paCOBlI/I 1 pemiriiHii plBHOCTl Tomto. He po3kpuBaeThest ACTATBHO
aHl Mipa MmoKapaHHs, aHl MeXaHi3M NPUTATHEHHs J0 BiIMOBINATBHOCTI 32 MOPYIICHHS HOPM 3
KOMITJIA€HCY: IOKYMEHTU OOMEXYIOThCS BUKIIAJACHHSIM MOPSJIKY aHOHIMHUX IMOBIJOMJIEHb LIOJ0
(hakTiB HEMPUIHATHOT TOBETIHKHY.

JIOLIBHO BiATAK MPOCTEKUTH OCOOIMBOCTI BHYTPIIIHIX JTOKYMEHTIB 3 KOMILIA€HCY OaHKIB 3
MPUBATHUM YKpPAiHCHKUM KartitaiaoMm (Tabm. 3).

VY 1abn. 3 po3KpHUTO 3acaayl BHYTPILIHIX JOKYMEHTIB 3 KOMIUIA€HCY OaHKIB 3 YKpaiHCHKUM
kamitasioM. Ha mportuBary ycraHoBaMm 1HO3eMHHX OaHKIBCBKHX TPy, KOIEKCH BITYU3IHSIHHUX
0aHKIB 371€0UTBIIIOTO XapaKTEPHU3YIOTHCSI BUCOKUM CTYIIEHEM CTPYKTYPYBAHHS Ta JIEUI0 IIMPITUM
BU3HAHHSAM MI>)KHapOJIHHUX CTaHAApPTiB. 3MICTOBHA HATOBHEHICTh, IPH I[bOMY, CYTTEBO BiIPI3HAETHCS
32 00CSATOM 1 CHIPSIMYBaHHSM: y CHIJIBHOMY KOJII 30py JIMIIAIOThCS BUMOTH IOAO B3AEMOJIL 3
KIIIEHTaMU, MapTHEpaMu Ta KOHKYPEHTaMH, KyIbTypa PHU3HK-MEHCIKMEHTY, aHTI/IKopyHLIII/IHa
TISUTBHICTD. XapakTepHOIO € PO3JIOTICTh IJ1aB, MPUCBIYCHUX KOPIIOPAaTHBHOMY CTHIIIO B ofsi3i,
00poTHO1 31 LIKIIMBUMH 3BUYKAMU Ta 30epekeHHI0 OaHKiBChKOi TaeMmHull. Kputuuno mano
yBaru NpuauIeHo mpodiemMam exoJjiorii Ta crimparii 31 3MI. HatomicTs, sik 1 B moniepeHin rpyii
JIOKYMEHTIB, KOJIEKCH YKpaiHChbKUX OaHKIB OOXOMSATh MUTAHHS IMOPSJIKY 3aCTOCYBAaHHS 3aXO[liB
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BIIJIUBY 110 HOpyIJ_IHI/IKiB CTUYHHUX BHUMOT.

Tabmurs 3
KitouoBi prcu BHYTPIIIHBOTO HOPMAaTUBHOTO JOKYMEHTY 3 KOMIUIA€HCY CUCTEMHO BayKIIMBUX
0aHKIB 3 IPUBATHUM KaIliTaJIOM

O3Hak¥ MOPiIBHSIHHS Hazpa Ganky
ITYMb VuiBepcan | [liBaen- TAC A-baHk
bank HUM KOMOaHK
Hasga Ta pik BuiaHHs Koznexc Konexc | Komekc | Komeke | Konekc
YUHHOTO JJOKYMEHTY KOPIOpAaTHB- | MOBEAIHKHU | €THKH, | MOBEIIHKH | KOPIOPATHUB-
HO1 €THKH, (eTukm), 2020 (etuku), |HOT eTHKH Ta
2022 2022 2021 MOBEJIIHKH,
2021
CrymiHb CTPYKTYpyBaHHS BHCOKA BHCOKa | BUCOKA | BHUCOKa |cepemHs
Ta igeHTudikarmii
TIOJIOXKEHB
YpaxyBaHHS MIXKHAPOJI- TaKk TakKk TaKk
HUX 3acaj
BinHocuHm 3: TaK TaK TaK TaK
- aKI[ioHepamMu
- KJIIEHTaMU TaK TaK TaKk TaKk TaK
- MapTHepamMu TaKk TaK TaK TaK TaK
- KOHKypeHTaMu TaK Tak TaK TaKk TaK
- OpraHamu BJIaJu TaKk TaKk TaK
- 3MI TaK TaK
| Konumikr inTepecin TaK TaK
& -
= YrpaBiiHHS PU3U- TaK TaKk TaK TaKk TaKk
s | kamm
?\‘
5 3axucT npas TaK
£ | cnokuBayiB
< o
& | Maitno OaHKy TaK TaK
= p
& | Kopymuis TakK TakK TakK TakK
=" - =
O | ®iHaHCOBHI TaK TaK TaK
MOHITOPHHT
KoudineHmiiHicTh TaK TaK TaK TaK
[Tonapynku TakK TakK TakK
ETukeT i 30BHIMIHIN TaK TaK TaK TaK
BHTJISIT
CormianbHi Mepexi TaK
I'pomanceke KUTTS TaK TakKk
Exonoris
[Mopsimok BiAmoOBigab- JIETaJIbHO HE po3- | HEe po3- | HE po3- | HE PO3KPUTO
HOCTI 32 MOPYIICHHS OIHCAHO KpPHUTO KPHUTO KPHUTO
BHUMOT

IDicepeno: ckradeno na niocmasi BHYmMpIWHIX OOKYMEeHMi6 6KA3aHUX OAHKIG.

[TinBoastuyM MiACyMKH KOMITAPAaTHBHOTO aHAIi3y, MOKHA CTBEP/XKYBaTH, LIO0 CIILIBHOIO PHUCOIO
PO3IISIHYTUX aKTiB JIOKAJIILHOTO MIPaBa € aKIEeHTYyallis Ha:

] B3a€MOBIJIHOCHHAX 3 KJIIEHTAMHU Ta KOHKYPEHTaMH;

] HAJIeKHOMY TIOBO/KEHHI 3 KOH(1ACHIIIHOIO iH(pOpMALIi€TO;
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| MOpSAKY CIHIBIpalli 3 MapTHEPaMu, MOCTaYaIbHUKAMH Ta areHTaMHu;

"] MATPUMIII BUCOKOT KyJIBTYpH YIIPABIIHHS PU3HUKAMU;

[3amo0iranHi0  OyJp-sIKUX TPOSIBIB  KOPYIIIi, 370BXKHBAaHHS CIIy>)KOOBUM CTaHOBHILEM,
xa0apHUIITBA 3 0COOIMBOIO YBArolo J0 AapyBaHHS Ta OTPUMAaHHS MMOIAPYHKIB.

OCHOBHI BIZIMIHHOCTI MIJK JOKyMEHTaMH, 110 pPo3po0IieHI OaHKaMu 3 PiI3HUX KiIacH(iKaiiHIX
KaTeropiii, MoJsAraloTh B PI3HOMY CTYNEHI CTPYKTYpyBaHHS Ta i1eHTU(DIKALl OKpEMUX MOI0KEHb
(BKJTIOUHO 3 liaMeTpaJIbHO MTPOTHIICKHUMHU M1AXOJaMHU 10 BHYTPIIIHBOT OpraHi3allii KOJeKCiB — BiJl
KJIACMYHUX HOPMATHBHUX aKTiB JI0 LTFOCTPOBAHUX OPOLIYD), a TAKOXK Y Mpe]l sIBICHH] JOAATKOBUX
BUMOT JI0 MTOBEIHKH B PI3HUX acMeKTax npodeciiHoro Ta 0COOMCTOTO )KUTTS CIIBPOOITHUKIB!

U] nep»xaBH1 0aHKH1 KOHLIEHTPYIOTh YBary Ha YyHUKHEHH1 KOH(TIKTIB IHTEpECIB 1 BIANOBIJaIbHOMY
BUKOPHCTAHHIO CIIy>)KOOBOTO MaiiHa;

[] OaHKM 3 1HO3EMHHM KamiTajJoM — Ha 3aXWCTI MpaB CIOKHUBAYIB 1 JOTPUMaHHI BHUMOT
(1HAaHCOBOTO MOHITOPUHTY;

"] mpuBaTHI yKpaiHChKI OaHKM — Ha BiJHOCHMHAX 3 BIIACHHUMHU aKI[IOHEpaMU Ta TOTPUMaHHI
MpaliBHUKaMHU KOPIIOPATUBHOTO CTHUIIIO Y 30BHIITHBOMY BUTJISII.

BucnoBku. OTxe, MpoBeieHe JOCIIHKEHHS JO3BOJIUIIO0 BCTAHOBUTH HASIBHICTh TPHOX MOJICIICH
mudy3ii MDKHApOJHHMX CTaHIIAPTIB KOMIUIAEHCY B JIOKAJIbHOMY IIpaBl YKpaiHCBKUX OaHKIB,
BIJIMOBIIHO /10 MPUHAJIEKHOCTI aHalli30BaHUX YCTAaHOB JI0 TPYIH JAEP)KaBHHUX, 1HO3EMHHX abo
TNPUBATHHX BITYM3HAHUX. BinTak, nepaBHi 0aHKH KOHLIEHTPYIOTh YBary Ha yHI/IKHeHHi KOHq)HiKTiB
iHTepeciB 1 BIIIHOBII[aJIBHOMy BHKOPHCTAHHIO cny>K60130r0 MaiiHa, 0aHKHU 3 1HO3EMHHUM KaIliTaJIoM
— Ha 3aXMCTI TpaB CHOXHMBAYiB 1 JTOTPUMAHHI BUMOT (HiHAHCOBOTO MOHITOpI/IHFy, a HpI/IBaTHl
YKpaiHChKi OaHKH — Ha BiJIHOCHHAX 3 BJIACHUMH aKI[lOHEpaMH Ta JOTPUMAaHHI NpalliBHUKaAMH
KOPIIOPAaTUBHOTO CTUJIIO y 30BHINIHBOMY BUVIsAAI. CHIJTLHOK PUCOIO MOJCNICH € aKIEHTYaIlisl Ha
B3a€MOBITHOCHHAX 3 KIIEHTAMH Ta KOHKYPEHTaMH, HAJIIEKHOMY MOBOKEHH1 3 KOH(]1ASHIIHHOIO
iHpoOpMaLli€lo, MOPAAKY CHIBIpAli 3 MapTHEpaMH, MOCTa4YaJbHUKAMU Ta areHTaMH, MiITPUMII
BHCOKOI KyJIBTYPH YIIPABIIiHHS PU3UKAMU, 3211001 TaHHIO Oy/Ib-SIKUX IPOSIBIB KOPYTIIIii, 3JI0BKUBAHHS
CITy>)KOOBMM CTaHOBHIIEM, Xa0apHUIITBA Ta yBaro 10 AapyBaHHs Ta OTPHUMAaHHS IMOJIaPYHKIB.
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YITPABJITHHA KOMYHIKATUBHUMU TEXHOJIOI'TSAMU AK OCHOBA
3ABE3NEYEHHSA CTIMKNX KOHKYPEHTHUX IMEPEBAT HIJIIIPUEMCTBA
COEPU NOCIHYT
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Anomauia. Memoro cmammi € 00TpyHIMYBAHHS MEMOOON02IUHO20 NIOX00Y 00 (OPMYBAHHA KOHKYPEHMHUX Nepesas NiOnpuemMcmea
cpepu nocrye ma 3acadax yYnpaeuiHHs KOMYHIKamMueHumu mexnonoziamu. Ha ocnosei ananisy punky KiaiHiHe08uX nociye
micma Odecu ma obracmi noby008ano Kapny CmMpameziunux epyn md 8uUHa4eHo OCHO6HI nionpuemcmea-koukypenmu TOB
«06’exm Cepgicy. YV cmammi npogederHo OYiHI6aHH KOHKYPEHMOCHPOMONCHOCMI OOCTIONCYBAHO20 NIONPUEMCIBA HA OCHOBI
PO3DAXYHKY [HMe2panbHo20 NOKA3HUKA. 3a pe3yibmamamu ORUmy6aHHs KAIEHMIE NIONPUEMCINGA 6CMANHOBNIEHO HeOONIKU
npoyecy 00cnye08y8aHHs. 3 SUKOPUCMAHHAM (DYHKYIOHATbHO20 MOOeNo8anHus, a came nomayii Activity diagram, nooyoosano
biznec-npoyec «ynpagninHa 3AA6KAMU», 6CTNAHOGIEHO NPUYUHU YCKIAOHEHH KOMYHIKAYiliHO20 npoyecy ma MOJNCIUG] ULIAXU
1i020 noxkpawenus. Y pezynomami nepenianysants Oiznec-npoyecy «YNpasiinHA 3AA6KAMU» 3d OONOMO2010 6NPOGAOICEHHS
iHHOBAYIIIHUX KOMYHIKAMUGHUX MEXHON02il CKOPOYEHO KilbKicmb onepayiil 3 60CbMi 00 CeMu Ma CKOPOUEHO KilbKicmb 4dacy,
Wo BUMPAYAEMbCsL HA ONPAYIOB8AHHS OOHIEL 3asa6KU. [[0660eHO eKOHOMIUHY OOYLTbHICMb 6NPOBAONCEHHS YUX MEXHON02i 3a
pesyromamamu po3paxyHky noxasuuxa ROI.

Knrwwuosi cnosa: ynpasninks KOMYHIKAYIAMU, CYYACHI KOMYHIKAMUBHI MEXHON02I], KOHKYDEHMOCHPOMONMCHICHYb, KOHKYPEHMHI
nepeeazu, cgepa nociye, onmumizayis OisHec-npoyecis.

MANAGEMENT OF COMMUNICATION TECHNOLOGIES AS THE BASIS
OF ENSURING SUSTAINABLE COMPETITIVE ADVANTAGES OF SERVICE
FIELD ENTERPRISE

Balabash Olga, Candidate of Economic Sciences, Associate Professor of the Department of Management, Odesa National
Economic University, Odesa, Ukraine
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ORCID: 0000-0002-5794-1309

Kostenko Renata, 5th year student of the Faculty of Management, Accounting and Information Technologies, Odesa National
Economic University, Odesa, Ukraine
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Abstract. The article substantiates the methodological approach to the formation of competitive advantages of the enterprise in
the field of services based on the principles of management of communication technologies. Based on the research of the cleaning
services market of Ukraine, it was established that due to the introduction of quarantine measures in connection with the COVID-19
pandemic, and then the introduction of martial law as a result of the armed aggression of the Russian Federation, the problem of
uninterrupted operation of the enterprise in a remote format is urgent. Based on the analysis of the market of cleaning services
in the city of Odesa and the region, a map of strategic groups was built and the main competing companies of Object Service
LLC were identified. The article evaluates the competitiveness of Object Service LLC with its closest competitors based on the
calculation of the integral indicator. A survey of clients of "Object Service" LLC was conducted, according to the results of which
it was determined that the process of processing one application is not fast enough, therefore, it is necessary to develop tools for
its optimization. The business process of "application management" was considered based on functional modeling in the Activity
diagram notation, which helped to study in detail the operations in it, namely their number and how much time each operation
takes separately. Based on the analysis of this business process, the reasons for the complication of the communication process and
possible ways to improve it were determined. As a result of re-planning the business process "application management" with the
help of introducing innovative communication technologies into this process, the number of operations was reduced from eight to

72



HAYKOBMI BICHUK ISSN 2409-9260
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

seven and the amount of time spent on processing one application was reduced by more than one hour. The economic feasibility of
the implementation of these technologies is proven using the ROI indicator.

Keywords: communications management, modern communication technologies, competitiveness, competitive advantages, service
sector, optimization of business processes.

JEL Classification: M110.

ITocranoBka mnpoGiemn. CrpiMKe MIJABHIICHHS PIBHS KOHKYPCHIIi Ha BHYTPILIHBOMY
1 30BHIIIHBOMY DHHKax, 3pOCTaHHsS BHMOIIMBOCTI CIOXHBA4iB HPU3BOLITE 1O TOTO, IO Y
HaMOMMKYI AECATHIITTS CIOAIBATHCS HA PO3BUTOK OI3HECY MOXYTb JIMIIE Ti MiANPHEMCTBA, SIKI
BOJIOZITHMYTh Cy9aCHHUMH TEXHOJIOTiSIMH, 30Kpema y cepi yrnpasiiHHsI KomyHikamismu [1, c. 139;
2,¢.59;3;4,c.67].

HuHi akTMBHMMM KOpUCTyBauaMu IHTEepHETY € moHaa 60% yKpaiHLIB y pI3HMX BIKOBHUX
kareropigx. [IpuyoMy HaWMOIIMPEHIINM HOPUCTPOEM Ui B3a€EMOJII 3 KOHTEHTOM BBa)KA€ThHCS
MobOuTeHUY TenedoH (70%) [5, c. 20].

B ymoBax awmkitamizanii, 3aais8 yTpUMaHHS KOHKYPEHTHOI MO3UILIi Ha PHUHKY, HEOOX1JHO
BpaxoBYyBaTH aKTUBHUH MEpeXij IpoLeCcy Mpoiaxy NPOAYyKIii Ta MOCIyT B [HTepHET-cepeloBUILIE.
CyuacHi 3acobu KOMyHiKamii (CoIiaJbHI Mepexi, IMOIIYKOBI CEpBICH TOIIO) JO3BOJISIOTH
OTPHMYBATH TOYHY 1H(OPMAIIIIO PO CBOIO MUTLOBY ayIUTOPIIO 1 €()EeKTUBHO ii BUKOPUCTOBYBATH
st pOpMyBaHHS TO[AJTBILIO] CTpaTeri'l' nignpuemctna [6, c. 117; 7,¢. 119; 8, c. 128; 9, c. 100].

AHaJti3 ocTaHHIX KociKeHb i mybaikauiii. IIpoGiemy (bopMyBaHH;[ KOHKYPCHTHOI CTparerii
Ta KOHKYPEHTHUX IepeBar A0CIIKyBalIu 3apyOikHI Ta BITYM3HSAHI HayKoBL, Taki sk M. [loprep,
I. Aucodd, I'. Accenn, A. I'panos, K.-)XK. Jlamben, M. Meckon, T. b. Xapuenko, B. lkapays,
M. Tpecu, /1. Jlakep, P. B. Kamumnikos, A. KOnanos, 1O. Isanos, 1. Crynak ta iHmmi. Y 3B’s3Ky 3
0e3nepepBHUM TEXHOJOTIYHUM MPOTPECOM Ta 3pOCTAOYMMM BUMOTaMM CIIOXKHBauiB Mpoodiema
MOIIYKY HOBUX KOHKYPEHTHHUX NEpEeBar 3ajIMILAETHCS aKTyalbHOIO 1 HaJaIl.

BinokpeMiieHHsI HeBHPpilleHHX paHillle YACTHH 3arajibHoi npoodgemu. Po3BUTOK pUHKY
KOMEpIIIHOTO KIIHIHTY B YKpaiHi € pe3y/bTaToM BIUIMBY HacTynHHX ¢akTopis [10]:

'] AxTuBHEe OyAIBHUITBO HOBHX KOMEPIINHHMX Ta >KUTIOBUX CIOPY., IO MPU3BOAUTH IO
3pOCTaHHS MOMUTY Ha MOCIYTY 3 MPUOUPAHHS MICISI PEMOHTY.

1 3amicTh HaWHATTA Ha poOOTY TPaAMLIHHUX MPUOUPATHHUKIB MiIPUEMCTBA BCE YACTIIIe
KOPHUCTYIOTBCS TIOCTYTaMU KJIIHIHTOBUX KOMITAHIH, a/iKe 11e OiIbII ACeIIeBHiA BapiaHT.

[l IlIBuakuii Ta HACUYEHUU TMOMAISIMH PHUTM CY4YaCHOTO S>KUTTS IiJBOAHWTH JIIOAEH M0
HEOOX1JTHOCTI 3BEpTaTUCS 3a KJIIHIHTOBHUMH TOCIyraMu 0 CIeliai30BaHUX KOMIIaHii, 1100
3201 IUTH BIACHUH 4ac.

PHHOK KJTIHIHTOBHX MOCIIYT B YKpaiHi 38 OCTaHHI TPH POKH 3ITKHYBCS 3 HU3KOKO 5K TPYIHOLLIB,
TakK 1 MO)KJ'II/IBOCTGI/I Cepe MOXKIMBOCTEH MOXHA BIAMITHTH 3pOCTAIO4HIT [IOIHUT Ha JIe3iHQiKy 04l
3acobu y 3B’ 513Ky 3 nanaemiero COVID-19. Cepen TPYAHOLLIB MOXXHA BHALUIUTH HEOOXIIHICTB ITi L
Jac KapaHTHHY NPALIOBATH JIMIIC Y AUCTAHIITHOMY (OpMaTi, 110 3MyCHIIO 6araTo ImiAnpruemMCTs
LIyKaTH 3aCO0M IMEPEeBEACHHs CBOIX OI3HEC-NPOLECiB y HU(pPOBUH MPOCTIP, MO MPU3BEIO [0
CTBOPEHHS CIEUIAIbHUX JOJATKIB Ta CAWTIB JUIs MIIPUEMCTB KITHIHIOBUX MOCIyT Tolo. HuHi B
YMOBax BOEHHOI'O CTaHy B YKpaiHI MOXJIMBICTH MPALIOBATU JUCTAHIIIMHO TaKoX 30epirae cBoio
aKTyaJIbHICTh, aJDKe YaCTHHA HACEJICHHS TOKHWHYJIAa TEPUTOPII0 KpaiHW y 3B’S3Ky 3 OOHOBHMHU
JSIMU.

3 omisiay Ha BUIICBUKIIALCHES PO3POOKA METOANYHNIX 3acail WOAO (HOPMYBAHHS KOHKYPEHTHHX
nepeBar MiANpHEMCTBA CepH MOCIYT Ha OCHOBI YNPABIIHHSI KOMYHIKATUBHUMHU TEXHOJIOTISIMH
HaOyBae 0cOOIMBOI aKTyaJIbHOCTI.

Merta nocaigaeHHs. MeToro CTaTTi € 00T pyHTYBaHHS METOOIOTYHOTO MTiAX0AY 10 (popMyBaHHS
KOHKYPEHTHHX TIepeBar MiAnprueMcTBa chepr MOCIyT Ha 3acaiaX yIpaBiIiHHS KOMYHIKATUBHUMH
TEXHOJIOT1SIMH.

OcHoBHMii Matepian. J{1s NOCATHEHHST METH JOCIHIIKEHHS IPOBEIEMO OLIHIOBAHHS
KOHKYPEHTOCIIPOMOKHOCT1 15-TH MiANPUEMCTB KJIIHIHTOBUX IMOCIHYI, 110 MPAllOIOTh HA PUHKY
Opnecu Ta 005acTi, 3a AOMOMOIOI0 MOOYI0BH KapTH CTpaTeriuHuX rpyn KOHKypeHTiB. Kapra €
CrIoco00M rpadiqHOTO BiT0OpaKeHHS KOHKYPEHIIi y ramy3i, 0 T03BOJISTE 0AUUTH, SIK 3MIHIOETHCS
rajly3b 4d SIKI TEHJEHIIl MOXYyTb Ha Hei BruMBaTH. JlocimiKeHHs NpoBereMO 3a JBOMaA
XapaKTePUCTHKAMU: aCOPTUMEHT MOCIIYT Ta piBeHL TEXHOJIOTTYHOTO 00J1aIHaHHS.

ACOpPTUMEHT HOCITYyT pOSI[lJ'II/IMO Ha 3 kareropii 3a Jomnomororw OanbHOI cuctemu: 1-3 Ganu
(crieriamizanis Ha KOHKPETHIN MOCIy3i), 4-7 Oani (2-3 HampsiMu acopTuMeHTy mocuyr), 8-10
OasiB (OUIbLIE TPHOX HAMPSAMIB ACOPTUMEHTY HOCIYT).

PiBeHb TEXHOJIOTIYHOTO OOJAHAHHS AHAJIOTTYHHUM METOJIOM MOMIIMMO Ha 3 kareropii: 1-3
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Oanu (HasIBHICTD JIMIIE KJIACUYHOTO O6J'IaIIHaHH$I JUIS KJTIHIHTY, HU3bKa iHHOBauiﬁHa AKTUBHICTB),
4-7 GaniB (HAsSBHICTh NIESKHX HOBITHIX 3pa3KiB Cy4acHOTO O6J'IaILHaHHSI JUIS KJTHIHTY, CepenHs
lHHOBaI_III/IHa aKTI/IBHICTB) 8-10 GaniB (HasBHICTD JIMIIE CYy9aCHOTO TEXHIYHOTO OONaIHAHHS IS
KIIIHIHTY, BHCOKa 1HHOBAI[IiHA aKTWUBHICTH). 3a pe3ylbTaraMH OLIHIOBAHHS TOOYIyeEMO KapTy
CTpaTeriyHuX IpyI KOHKYPEHTIB pUHKY KJIiHIHroBUX mociyr Onecu (puc. 1).

12
aShen»  «Aissae
10 ® ©
Clean-Time»
aHina Tarm:
g ' 06 ext Cepaice
%onn KAMHWHIR
E 6 «BrightCleanse . “NE"'"" Levels
]
g YwcTan Cunan «CTHAb®
=
i 4
H
a L _.'. tllpun.ilmlini-nqu
g 5 pCAanBo®
<
wCleangurus
0
o 2 L) ] B 10 12

Pisens TexHONOTMHOMD ofnagHaHHA

Puc. 1. Kapra cTpaTeriuyHux rpyn KOHKypeHTIB pUHKY KJIIHIHIOBUX rnociyr Onecu Ta o0macTi
Hoicepeno: pospobaeno agmopamu

3a pesysnbTaraMu NPOBEACHOIO aHAII3Y BUILIMMO TPH CTPATEriYHI rPyIIH.

[IpoBenemo oriHiOBaHHS KOHKypeHTocnpoMokHOCTI TOB «O6’ext CepBic», MOpIBHIOWOYU
fioro 3 HaifOnmxunMu KoHKypeHTamH, a came TOB «Hika Taiim», TOB «Clean-Time» ta TOB
«Posn xmuaMHATY (Tabm. 1). Oninka npoBoaunacs 3a 10-Tu 6anpHOIO MIKaNOK, e 1 — HallHMKYa
oligka, 10 — HaiiBumIa.

Tabmunis 1
OuinroBaHHs KOHKypeHTocnpoMokHOCTI TOB «O6’ext CepBicy
daxropu s TOB «O06 ekt TOB «Posin TOB «Clean- TOB «Hika Tatim»
g Cepsic» KJIMHHUHTY Time»
o]
g | peit- 3a- pei- 3a- peiTUHr 3a- pedTuHr 3a-
S | TuHr | rampHa | THHT | TaJbHA rajabHa rajabHa
= OIliHKA OIliHKA OIliHKA OITiHKA
1. Yactka punky | 0,1 5 0,5 6 0,6 5 0,5 7 0,7
2. Sxicts 00- | 0,2 1,2 8 1,6 6,5 1,3 8 1,6
CITyTOBYBaHHSI
3. Acoprument | 0,1 7 0,7 7 0,7 7 0,7 8 0,8
MOCITyT
4. Tnnosaniiinuii | 0,1 8 0,8 8 0,8 6 0,6 7,5 0,75
TTOTCHITI AT
5. Po3Burok pe- | 0,1 6 0,6 8 0,8 6 0,6 8 0,8
KJIAMHOI Jisib-
HOCTI1
6. Pob6ora 3 0,1 6 0,6 7 0,7 7 0,7 7 0,7
KIIIEHTaMH
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7. LlinoBa 0,1 7 0,7 7 0,7 7 0,7 7 0,7
MOJIITUKA

8. Imimx mig- | 0,1 5,5 0,55 7,5 0,75 6,5 0,65 6,5 0,65
MIPUEMCTBA

9. Kpanigikanis | 0,1 7,5 0,75 7,5 0,75 7 0,7 7,5 0,75
MepcoHaITy

IaTerpansamit 1 - 6,4 - 7,4 - 6,45 - 7,45
ITOKA3HUK

Licepeno: pospaxoearno asmopamu

Buxostan 3 OTpEMaHNX pesysIbTaTiB MOKHA JIHTH BHCHOBKY, IO yCi YOTHPH IiIPHEMCTBA
3aiiMarOTh JOCUThH CHIIbHI 1103uLil Ha puHKY, a TOB «O06’exr Cepsicy citij 3BepHYTH yBary Ha
IOKa3HUKU SKOCTi OOCIIyrOBYBAHHS, PO3BUTKY PEKJIAMHOI AIsNIBHOCTI, poOOTH 3 KII€HTaMH Ta
IMIJUKY HIIIPUEMCTBA 3 METOO ITIABUICHHS KOHKYPCHTOCIPOMOXKHOCTI Ha PHHKY.

3 Meroro Bu3HA4CHHs piBHs 3ajoBoneHocTi kiieHTiB TOB «O6’exr Cepsicy sKICTIO
00CITyTOBYyBaHHS MTPOBE/ICHO OMUTYBAHHSA, y SIKOMY MPUAHSUIA y9acTh 54 KIIEHTH TiANPHEMCTBA.
Pesynbraty onuTyBaHHS MPECTABICHI HA puUC. 2

Yu 3pyum0 Bam 3aMOBRATH NOCNYTH 3 KNikiMry 38 Tenedomom? 44 Gyno Gu Bam 3pyuwiwe, AGi 33MOBUTH NOCIYTY MOXHa BYNO ¥ MOBINLHOMY
ponarky?

52 oTeerta
34 oTeeta

[ RET
. Hi 0=
' B
® Baxo ianosicn # Baoo mncecm
Crinsxm wacy B suTpauacte, uob 3aMosuTi nocyry? Yu 33n080neHi B WoMEKICTIO ONPALAOBIHHA BAWOI 3aRaKMT
54 oTeeta Homeera

1 Nosrscno saz080nersl
1 Uacrosg :az080neeal
9 acrmen we Ja3ce0nEHI
@ Moseco we 1a080neat

@ Bia 1 20 15 s

B Bia 15 30 30 xewrem

\ @ B 30 cmaren 20 1 reyem
\ e R

Puc. 2. PiBens 3amoBoneHocti kitieHTiB TOB «O06’ ekt Cepnicy
Lrcepeno: enacne 0ocnioxcenns agmopie

3rimHo 3 pe3ynbraramu onuTyBaHHS, 50% pPECHOHICHTIB BIIAMOBUIN, IO BUTPAYAIOTH BiJ
15 no 30 xBuiMH Ha 3amoBieHHs nociyru; 40,7% pCCHOH)IeHTiB JIMIIE YacTKOBO 3aJI0BOJICHI
LIBUJKICTIO 00CITyroByBaHHs; 51,9% pECIIOHICHTIB 3a3HAYMIIN, 1O IM 3pY4HO 3aMOBJISITH IIOCIYTH
3a TenedoHoM, a 68,5% PeCHOHICHTIB MiATPUMYIOTh MOXKIIMBICTE 3aMOBJICHHS IIOCIYTH Yepe3
MOOUTBHUHN TOJATOK. OHI/ITYBaHHﬂ M0KAa3aJIo, M0 KIIEHTH BBAXKAIOTH TPUBAJIUM Yac OTPAIFOBAHHS
3asBKH, & BUKOPHCTAaHHS MOOUIBFHOTO J0/aTKa Uit OOPMIICHHS 3asiBKM HA MOCIYTY OUTBIIICTD
MiATPUMAIIH.

3 METOI0 YCYHEHHS BUSIBICHUX HENOJIKIB PO3IITHEMO O13HEC-TIPOIIEC «YTIPABIIHHS 3asIBKAMID)
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Ha mianpuemctsi TOB «O6’ext CepBicy» 3a JOMOMOTOI0 Alarpamu TisUIbHOCTI, 1100 BU3HAYUTH,
K1 10 HBOTO BXOJISITh OIepallii Ta CKUIbKM 4acy BiH y cepeHboMY 3aiimae (puc. 3).

B|E Knigxt E Odpic-weneqwep ] Meregmep of'exty
JaREKa Ha KA
.—b NOCRYTW 33 TpwitrATe 33R800
TENEGHOHM
TiTa AOCTYMHE ¥ [epeaipka sarent Janmea csanena
C l T
Micouose Heropl
Tocryra HegocTynka WNEHHR J2REG1 noTpitio i
POpUNEHH P 3I.II-M_) DopuyEanHA LN
[
ToTPIGH SHODHTH 38itH
Poznaginim BHecet#A IWH 30
BAROHANHA 33RBR1 —— SERBH
MEHETREDY

Puc. 3. [liarpama aistibHOCTI Oi13HEC-TIPOIIECY «YTIPaBIIiHHS 3asIBKAMID)
Hoicepeno: pospobaeno agmopamu

Jiarpama moka3zana, mo Oi3Hec-TpoIec CKIATAEThes 3 8 omepalliid: KIEHT Mojae 3asBKy Ha
HaJlaHHS MMOCIYTH 32 Tene(bOHOM (Bimg 15 no 30 xBUIIMH),

odic-MeHemKep nNpuiiMae 3asBKy Ta nepeBlpﬂe 9H IOCTYITHA TOCTyTa (10 5 XBUJIMH), ocpopMJnoe
MUCHEMOBO 3as1BKY (30 XBHIIUH), TOTIM po3noz[1n51€ BUKOHAHHS 3a5IBKU CEPe/T MeHe,[[)KeplB 00'eKTIB
(30 xBHIIMH), MEHEJKEP 00’eKTy nepempne 3asIBKy Ta BHOCHTb 32 noTpedu 3MiHU 10 Hei ()10 20
XBI/IJ‘II/IH) (bopMye iny (1o 10 XBUIMH) 1 MOTIM CXBaJIOE€ 3asBKY. 3arajioM MpoIeC MPUIHHATTS
onIHI€T 3asIBKU 3aliMae J10 2 TOOVH 5 XBUJIMH, OT’KE BiH HOTpe6y€ OIITHMI3aIIil.

Po3ristHeMO MOXITMBICTH ONTHMI3AIlil MPOLECY «YHpPaBIiHHS 3asBKaMU» 3a pe3yibraTaMu
BUKOPHCTAHHS Cy4aCHUX TEXHOJIOTIH yIpaBiHH:I, a caMe MOOUIBHOTO JojaTKa (puc. 4).

2|8 Knighr g Othic-Merepwep B Meseaxep of'skry
. R 3arBKa Ha HaLaHHA R
MpwAaT: i
oLy y fogamy PUATIR 3290
Y
Posnoginimt I"’ Mepesipya 3asBKi JasBa Cxeanena
BUKOHZHHA 337BKH
= MEHETHEDY T
He nompifio .
svocmi aui ] OOPMYBRAHA kA
MoTiGHO BHOCHTH Mt
BHecessa 3Min g0
3aRE

Puc. 4. [liarpama nistiabHOCTI Oi3HEC-TIPOLIECY «YTPaBIiHHS 3asBKaMI» 3 BUKOPUCTAHHIM
MOOUIBHOTO JI0/1aTKa
Hoicepeno: pospobaeno agmopamu

BuxopucranHs iHHOBaIifHUX T€XHOJIOTIH yIpaBliHHS Ma€ HACTYIIHI IIepeBaru:
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"I Tleperssiz 3BITIB IPO BUKOHAHY POOOTY, JOCTYII 10 BHYTPILIHBOT JOKYMEHTALIT KOMITaHii.

1 Menemkepn 00'eKTa MAaTUMYTh MOXIIHMBICTH KOHTPONIOBATH 9aC NMPUXOAY Ta BIAXOLY
KIIIHEpIB, & TAKOXK y PEKUMI PEabHOTO uacy BIZICTeXKYBATHU IO, 110 BiAOYBAIOTHCS HA 00'€KTI:
SIK BUKOHYIOTBCSI [TOCTABJICH] 3aBJJaHHS, SIK1 3'BJISIFOTHCS KOMEHTap1 BiJl KII€HTA.

I MeHexepu 3MOKyTh HaJICHIIATH 3as1BKH CIIIBPOOITHHKAM OQIiCy Ha 3aKyIIBIIIO BUTPATHUX
MarepiajiiB, peMOHT a00 3aMiHy 1HBEHTapIO.

"l IIpauiBHUKM MaTUMyTh JOCTYI JI0 €JIEKTPOHHOTO CIIMCKY 3aB/IaHb Ha JCHb.

[ IlIBuakuit 3BOPOTHHI 3B'SI30K MIXK MEHE/KepaMH Ta Mpal[iBHUKAMU B OHJIAWH-PEXKHUMI.

"1 KiieHTH MaTUMyTh MOXJIUBICTH O(OPMIICHHS 3asIBKM HA [TOCIYTY OHJIAMH, TUCTAHIIITHOTO
CIIOCTEPEXKEHHS 32 pOOOTOI0 KITIHIHTOBOI CITY>KOM, 3allOBHEHHsI OHJIAWH-3aBKH Ha JOJATKOBI
po6oTH 200 BKa31BKU Ha HEJIOJIKM BUKOHAHOT poOOTH 3 ()OTO Ta BijleoMarepiajiaMH.

3a pe3ynabraTamu MoOyI0BH JiarpaMu BUSBIIEHO, 1110 Oi3Hec-mpolec OyB ONTUMI30BaHMH 3 8 10
7 omepariii: KJIIEHT MaTUME MOKJIMBICTh C(POPMYBATH 3asIBKY Ha HaJIaHHS IMOCIYTU CAMOCTIIHO Y
JIOZATKy Ta OApasy BIANPABUTH HA NPUAHATTSA, Oic-MeHepKep npuiimae 3asiBKy (10 10 XxBuinH),
pO3MoiIsie BAKOHAHHS 3asBKU OTHOMY 3 MEHEKepiB 00’ €KTIB 32 I0MOMOT0I0 HassBHOCTI rpadiky
3aBaHTa)KEHOCTI KO)KHOTO MEHeJKepa y oAarky (10 15 XBuiIMH), a MEHeIKep BxKe 00roBOPIOE
3asiBKY 3 KJIIEHTOM Ta BHOCHTb 3MiHH, SKIIO BOHH € (10 20 XBWIKH), hopmye 1iHY (10 10 XBUIKH) 1
cXBaJIo€ 3as1BKy. Yac nmporecy — 55 xBunuH. OTke, 3aCTOCYBaHHS JOAATKA JOITOMOIJIO CKOPOTHTH
TPUBAJICTD ornepanii OUIBII HIXK HA OIHY TO/IUHY.

Tenep BU3HaunMO €(peKTUBHICTH 3aXO01B BIPOBAKEHHS IHHOBAI[ITHUX TEXHOJIOT1H yIIpaBIiHHS
KOMYHIKaI[ISIMU.

Bussneno, 1o BUTPATH Ha 3alPOBaJUKEHHS MOOITEHOTO A0AaTKa cTaHOBIATH 19800 rpH./pik.
IpubyToKk Bix peaizaLii HOCIYr MANPUEMCTBA 1O BIPOBA/DKCHHS MOOUIBHOIO 10/1aTKa CKIIa/[aB
1532,36 THcC. TpH., a Mics OJHOTO POKY BUKOPHCTAHHS 3a MPOTHO3aMM €KCIIEPTiB CTAHOBUTHME
3583,42 tuc. rpH. Po3paxyemo ROI:

ROI = ((3583,42-1532,36)-19,8)/19,8*%100% = 102,6%

Orxe, nokasunk ROI ckias 102,6%, 1110 CBIXYHUTH PO €KOHOMIYHY JOLUIbHICTB BIPOBAJUKCHHSI
IHHOBALIMHKMX TEXHOJIOTTH yIPaBIIHHS KOMYHIKaUISIMH 3 KIIEHTaMH.

BrcHoBKH. 32 pesynbraTamMy aHai3y PUHKY KIIHIHIOBHX OCIyr Micta Onecu Ta obnacti Oyna
no0ynoBaHa Kapra CTpaTerivHux rpyr. Beranoeneni mianpuemcrsa-koHKypenTH komnanii TOB
«O6’ext Cepsicy. Jlo cTpareriyHoi rpyny KOHKYPEHTIB MOTPANMIIN: KIIHIHIOBI KoMmnaHii «Posit
KIIMHUHDY,

«Clean-Time» Ta «Hika Taiim», sIKI MalOTh NMEPEBAXKHO IIUPOKUI AaCOPTUMEHT MOCIYT Ta
BHUCOKHUU PiBEHb TEXHIYHOTO 00JIaTHAHHS.

Ha ocHOBI po3paxyHKy IHTErpajbHOrO IOKa3HUKAa KOHKYPEHTOCIIPOMOXHOCTI MpPOBEICHO
OLIIHIOBaHHS KOHKypeHTocnpoMokHOCTI TOB «O6’ekr CepBic» HUISIXOM HOTo MOPIBHSIHHA 3
HaONMMKIYUMH KOHKYpeHTaMH. BcTaHOBIIEHO, 110 MIAPHUEMCTBA 3aiMalOTh IOCUTh CHIIbHI 03U
Ha puHKy, npore TOB «O6’ext Cepsicy ciijf 3BepHYTH yBary Ha acleKT poOOTH 3 KIIIEHTaMH.

3a pesynbraTaMu MPOBEJCHOTO OMUTyBaHHs KiieHTIB mianpuemcrsa TOB «O6’exr Cepicy»
BCTaHOBJICHO, 10 OCHOBHUMH HpO6J'IeMaMI/I € WBUJKICTb ONPALIOBAHHS 3asBKU Ta MEPEXiA Ha
BUKOPHCTAHHS 1HHOBAIIIMHUX TEXHOJOT1H ynpaBiiHHA. CaMe yCyHeHHs LUX MpoOJieM J0MOMOXKeE
OINTUMI3yBaTH POOOTY 3 KITIEHTAMH, a TAKOXK 0OCITYrOBYBaTH OUIBIIY KUIBKICTh KIIIEHTIB.

3a nonomororo Hotauii Jliarpama gisiieHOCTI (Activity diagram) Oyno meranizoBaHo Oi3Hec-
MIPOLIEC «YNPaBIIIHHSA 3asBKaMU», 110 J03BOJIWIO 3’5ICYyBaTH, sIK BiZOYBa€ThCs MPOLEC MpUHOMY
3asBOK BiJl KJIIEHTIB HAa HagaHHA mociyr. Lleil aHami3 nomoMir BH3HAUUTH, L0 € NMPHUYUHOIO
YCKJIQJHEHHS! KOMYHIKaI[II{HOTO MpOoIeCy, Ta BCTAHOBUTH 3aX0/H 3 Oro onTuMizarii.

3a pesynabraTaMy TeperyiaHyBaHHS Oi3HEC-TIpOLeCy «yMpaBIiHHS 3asBKaMH» Ha OCHOBI
3aCTOCYBAaHHS IHHOBALIMHUX TEXHOJIOT1H YIPaBIiHHA J0BEJIOCH ONITUMI3YBAaTH eH mpoliec 3 8-Mu
70 7-MHM omeparii, 1o IprU3BesIo 10 CKOPOUEHHs 4acy OIpallOBaHHS OJHIET 3as8BKU 3 2 TOIUH 5
XBUJIUH 10 55 XBUJIUH.
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Abstract. The government is seen as a public service and thus forms a separate sector. OBJECTIVES: The aim of this paper is to
describe marketing in the state administration in Slovakia focused on the area of social services and answer the question whether
the citizen is satisfied with the quality of provided social services and what role marketing plays. THEORETICAL BASE: The
text is based on works in the field of marketing theory, public administration, social services and current state administration
legislation. By summarizing the theoretical foundations of the current state of the issue, we point out that marketing in the area
of social services in the state administration is as important and necessary as marketing in traditional areas. METHODS: The
following methods were used to achieve this goal: secondary survey, content analysis of documents and primary - quantitative
survey in the form of a questionnaire. The survey was carried out among the participants of the Project Support of Individualized
Counselling. OUTCOMES: The results of the research show the necessity to use marketing in the area of social services with an
emphasis on quality and communication in the complex care of the citizen. SOCIAL WORK IMPLICATIONS: Respondents in the
survey ask for more information, more homogeneous groups within the project, at least according to educational background or
age groups, in order to work with them better. Counselling services do not replace retraining, but develop other skills related to
finding employment in the labour market. It is necessary to improve the communication skills of both social counselling workers
and service users themselves.

Keywords: marketing, state service, social work, marketing services, social marketing.
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Anomauia. Ypso0 poszensioacmucs sk 0epaicasna cayaucoa i, makum yurom, ymeopioe okpemuti cexmop. L[IJII: Memoio yici cmammi
€ onuc mapkemuney 6 depoicasniil aominicmpayii Crosauuunu, 30cepeddiceno2o Ha cghepi coyianbnux nocaye, i 6ionogiosL Ha
3anUMants, Yu 3a00801€HULl 2POMAOAHUN AKICIIO HAOAHUX COYIANbHUX nocaye i AKY poaw eidiepae mapxemune. TEOPETHYHA
bA3A: Texcm 6azyemvcsa na pobomax y 2any3i meopii Mapkemuney, 0epicasHo20 YAPAGHIHHA, COYIANbHUX NOCTYe MA YUHHO2O
3akoHooascmea npo Oepoicasne ynpasninus. Iliocymosyrouu meopemuuni OCHOBU CYYACHO20 CMAHY NUMAHHA, 3A3HAYUMO,
wo mapkemunz y cgpepi HAOAHHA COYIANbHUX NOCTYe 8 OEpAHCAGHOMY YNPABIIHHI € MAKUM Jice 8aAXNCAUSUM | HeOOXIOHUM, 5K i
mapkemune y mpaouyitinux cpepax. METOLU: /s Oocaenenns nocmagnenoi memu 6ynu 6UKOPUCMAH] MAKi Memoou: 6mopunHe
ONUMYBaHHsl, KOHMEeHM-aHani3 OOKYMeHmie ma nepeunHe — KinbKicne onumysanus y ¢oopmi ankemu. Onumyeanus npogoounocsy
cepeo yuacnuxie npoexmy «lliompumxa inousioyanvnozo koncynomysanusay. PE3VIIPTATU: Pezynomamu 0ocniodcenns ceiovams
Nnpo HeOOXIOHICMb GUKOPUCMAHHS MAPKEMUH2Y Y chepi HAOAHHS COYIANbHUX NOCTYe 3 AKYEHMOM HA AKOCMI ma KOMYHIKayii
Komnaexcromy obeayeosyeanti epomadsn. HACTIIKH JIJIA COLIAJIbBHOI POFOTH: pecnondenmu 6 onumyeanti npocsimeo
Oinviue inghopmayii, Oinbur OOHOPIOHT 2pynuU 8 PAMKAX NPOEKNY, NPUHAUMHI 6I0N0GIOHO 00 pieHs oceimu abo GIKOGUX epyn, ujob
Kpawe 3 Humu npayrosamu. Koncynemayitini nociyeu He 3aMiHIOOMb NEPENiO20MOsKY, d pO36UEAOMb THWI HABUYKU, N0 SI3aHI
3 npayeenawimyeanHam na punky npayi. Heobxiono edockonamosamu KOMYHIKAMUGHI HABUYKU SIK NPAYI6HUKIE COYIATbHOSO
KOHCYIbMYSAHHS, MAK | camux KOpUcmyeayie nocuya.

Kniouogi cnosa: mapxemune, depoicasna cyacoa, coyianbhna poboma, Mapkemune08i NOCay2u, CoyianbHull MapkemuHe.
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Formulation of the problem. The activities of the state administration in the Slovak Republic
are understood as a service, service to the Slovak citizen, in the context of globalization, also to
the service of EU citizens, who we are, and, last but not least, third-country nationals residing in
the Slovak Republic in accordance with the applicable legislation of the Slovak Republic and other
international normative legal acts, treaties and agreements. The state administration in the Slovak
Republic, understood as a service, is a public service and thus constitutes a separate service sector.
Citizens' services provided by state institutions meet the needs of both individuals and groups of
citizens. We understand the services in the state administration as a benefit that is provided to the
citizen to ensure their development and thus the development of the whole society to which they
belong. The aim of the paper is to describe and explain marketing in the state administration and
to point out the connection between marketing and state administration.

Marketing knowledge needs to be fully exploited in practice, including state administration.
In particular, marketing should apply a human approach to the citizen as a user of the services
of state institutions and more transparent to show interest in the citizen. This is where space is
created for the work of civil servants and public interest staff in the state administration. The roles
and status of civil servants and public interest servants in the state administration have generally
been changed compared to the past. The current concept puts emphasis on providing complete
and quality services to citizens, enabling them to live and develop fully. In the different types of
services they provide to citizens, they should contribute in a coordinated way to maintaining the
quality of life of citizens. In their work, civil servants and public interest employees in the state
administration follow the Code of Ethics, which emphasizes the values of democracy and human
rights. They protect the client's right to privacy and the confidentiality of their information.

Literature review. Clemente defines marketing as "a comprehensive range of activities
involving product and service creation, support for their existence and features, and their physical
availability to designated target buyers. Marketing still consists of four different processes that
are interrelated. These are: product or service development, product or service pricing, product
or service communication information using a variety of direct and indirect communication
channels, and coordination of their distribution to ensure product availability by target customers”
(Clemente 2004, p. 107). We can also define marketing as a social and management processes in
which individuals and groups gain precisely what they need and want through creation and product
exchange (Kotler, Armstrong, 2004). The social concept of marketing, also called the social
marketing concept, is the latest concept according to which the society should recognize the needs,
wishes and interests of the markets and satisfy them better than the competition by increasing
social well-being (Hvizdova, 2007). Marketing management is the process of determining the
organisation's marketing goals and then planning or conducting activities that aim to achieve
those goals (Clemente, 2004). “In the marketing, there have arisen new trends that, to a different
extent, affect or will affect individual businesses, areas and business sectors”. Current trends in
marketing are: movement from business monologue to business - customer dialogue, shift from
transactional marketing to relational marketing, advancement from product-oriented marketing to
customer-oriented marketing, movement towards customer, supplier and distributor relationship
management, moving towards usage external resources, shift towards a broader customer service
offering, transfer from mass marketing to individual marketing, from mediated marketing to
direct marketing, movement towards integrated marketing communication, increasing branding,
electronic transaction versus market, customer retention, offering customer value, personalization
of the offer and many others (Hvizdova, 2007). The key concept of marketing theory is the so-
called marketing mix. It is a plan of marketing functions defining the basic dimensions of the
whole product. It expresses points of contact in which the interests offered by the bidding party
meet interests of buyers (Bacuvc¢ik, Harantova, 2016). "The marketing mix is a set of tactical
marketing tools - product, pricing, distribution and communication policies that allow the company
to customize its offer according to customers' wishes in the target market" (Kotler, Armstrong,
2004:105). The goal of public services is to serve not only individual citizens but society as a
whole. Public services are financed or co-financed by public funds. The public service is the whole
state administration (Slavik, 2014).

“Although service marketing is based on the general marketing of the material product, it
takes into account the specific features of the service and the process of providing it. And it is these
that make marketing services "unique", or at least, there is a need for greater emphasis on certain
marketing elements” (Cibakova et al., 2008: 27). The basic dimensions of service marketing
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are: establishing effective service mission, service market segmentation, service placement and
differentiation, service marketing mix, service marketing plans, and customer-oriented service
organization itself (Payne 1996). The long-term success of public services (state administration)
is conditioned by the prospect of a satisfied public service user. Compared to manufacturing
marketing, service marketing has the following differences: it has a high degree of individuality
of both demand and supply requirements (individualization of production and service processes),
it integrates qualified organization, operations and human resource management for marketing
services; marketing of services enters a human factor (mastering the production and consumption
processes) and places demands on the provision of marketing activities in real time (Stefko et
al., 2012). “The service sector is extremely extensive. Most services are provided in almost all
countries by the state. These are education, law and justice services, health services, national
defence and citizens' security. The state also transfers public finance management, i.e. financial
services, social services, transport services and some information services” (Vastikova, 2008:12).
A specific feature of public services is that some of them are the same for all citizens, and that
other public services can be tailored to groups of citizens, while others are exclusively individual
(Slavik, 2014).

The public service product is a service as such, which is intangible, requires cooperation
and contact between the citizen and the service prov1ders employee, is provided in real time
(immediate impact on the citizen) and is provided in different ways (the service location and the
place of consumption of the service are often identical) (Slavik, 2014). “The product is everything
that an organization offers the consumer to satisfy his material and intangible needs. The product as
a process, often without the help of material results is described for pure services. The key element
defining the service is its quality,” (JaneCkova, Vastikova , 2000: 29). An important element in
providing public services is the subjective perception of the citizen (psychological dimension
of the service) (Slavik, 2014). The specifics of public services are: the problem of the owner
(service provider) of the service and the relationship to the user of the service, the relationship
between public services and human rights (what the citizen needs and wants); the problem that the
same services can have different meanings for different citizens in public services (Slavik, 2014).
“Public service marketing is primarily a marketing of services with a high degree of customer
contact. These are mostly clean services. However, the marketing needs of the public, non-market
sector are much different from the marketing of market services” (Vastikova, 2008:28).

For the existence of specificities in public services, it is important to create quality standards
(the basis for managing and assessing the quality of service provision by the institution). The
public service price (financial payment) is specific. Public services and their implementation
are associated with skilled human work (staff), building operating costs (energy, etc.), material
(tangible and intangible), simply put at objective costs. These costs are covered by public resources
(budgets, grants, subsidies) and payment from the citizen where this is expected (administrative
fees) (Slavik, 2014). The legal order of the Slovak Republic is based on the Constitutional Act no.
460/1992 Coll. - The Constitution of the Slovak Republic, which laid the foundations for modern
public administration (Hrtanek, 2013)."The public administration in its essence constitutes a
pubhc affairs administration that is implemented as a manifestation of executive power in the
state," (Skultety et al., 2000: 11). In order to ensure equilibrium, in addition to the aforementioned
executive power, pubhc authority also constitutes the legislative power exercised by the National
Council of the Slovak Republic and the judicial power carried out by the Constitutional Court of
the Slovak Republic, the Supreme Court of the Slovak Republic, the Specialized Criminal Court
of the Slovak Republic and the regional and district courts in Slovakia (Schavel et al., 2010). The
administration of the state and its regional components are carried out on the basis of the division of
competence between the state authorities and the self-governing bodies. State authorities (central,
regional, local and specialized) operate on the principle of hierarchical subordination (Hasprova
et al., 2005).

"Administration is a separate type of organizing activity of the State, which is of an executive
and decisive nature, takes place on behalf of the State and also with the help of its law enforcement,
while the law regulates the objectives and methods, forms and ways of doing so; within its limits, its
initiative element, determined also by internal normative acts of superior bodies, is implemented.
This activity is carried out primarily by the system of state administration bodles and within the
legal authority, also by state and other bodies and organizations” (Skultéty et al., 2000 : 16).

“The state administration is part of the public administration and consists of the central state
administration and the local state administration” (Kutik, 2006). The central state administration
consists of the Government of the Slovak Republic, individual ministries of the Slovak Republic
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and other central bodies of the state administration (Hrtanek, 2013).

"The Government of the Slovak Republic is the supreme executive body," (Constitution of the
Slovak Republic, Second Section of the Sixth Title, Art. 108). Act no. 575/2001 Coll. on the
Organization of Government Activities and the Organization of Central State Administration, as
amended, regulates the legal status of individual ministries (Hrtanek, 2013).

“The local state administration bodies are divided into general local government and specialized
local government,” (Kutik, 2006: 58).

General local state administration within the sections of general internal administration,
business enterprise, civil protection and state management in crisis situations, besides the time of
war and state of war, is formed by district offices. “Since 1 January 2004, a specialized government
has been newly conceived. New specialized state administration offices have been established:
regional and district transport offices (8 +46); regional and district land offices (8 +44); regional and
district forest offices (8 + 39); regional building authorities (8); regional and district environmental
authorities (8 + 46); regional education authorities (8); Central Office of Labour, Social Affairs and
Family (1), district offices of labour, social affairs and family and remote offices (45 + 88); Office
for Public Health and Network of Branches (1 + 38)” (Hrtanek, 2013:50).

In these institutions, marketing activities are not traditional, it is due to their non-profit
nature and the specifics of the services provided, which are not common, and are not commercial
products. Given the changes in funding for these institutions, increased competitive pressure
in the publlc sector is also a topical issue of applying certain marketing approaches aimed at
citizen’s satisfaction. “The theory of marketing in the area of public administration and public
policy provides the possibility to shape possible types of the so-called public marketing,” (Masar,
2013:55).

The marketing applied by a commercial enterprise through a marketing mix is different from
that of a public organization. The dominance of intangible attributes is a significant feature of public
service provision. As a result, public service employees must have special knowledge and special
marketing skills. Employees are important in public administration just like the service itself.
The interaction between the service provider and the recipient is very significant (Cowell, 1984).
Public leaders are in the process of proposing reform procedures. In the professional literature we
see the concept of New Public Management (NPM). The NPM is related to public sector reform
processes and emphasizes the need to communicate with citizens, which puts them at the centre
of attention. It is an opportunity for public officials to adopt public marketing as a tool to create a
civic society close to citizens' expectations. Public sector marketing tools understand marketing as
an institution and process activity designed to identify, anticipate, create, communicate, provide
and exchange offers that satisfy citizens, individuals, the public, interest groups, partners, and
society as a whole (Masar,2013).

Basic material. State administration marketing is the identification of the need and demand of
a citizen for a service that is subject to exchange, takes time, takes place in a certain space on pre-
agreed terms. By satisfying the needs of the service, we increase the well-being of not only the
citizen but also the whole of society. Marketing is a process of analyzing the current social situation,
setting a goal, planning measures to achieve it and controlling its implementation to create and
maintain a relationship with citizens. The aim is to provide quality services to citizens. On the
other hand, the employee who represents the state institution is a participant in the exchange. The
transaction requires the cooperation of both parties. It covers all areas of the citizen's life except
those that have been moved from the state administration to the self-government. Services provided
to citizens are mainly financed from the state budget of the SR, EU funds and at least from other
sources. The product is a service as such, the price for the service is zero or the administrative fees
are determined according to the relevant legislation. The value of the service itself is not zero, it
is quantifiable. It is distributed to citizens within the competence of individual state institutions.
The communication of the exchange participants and the communication of the state institution
with the public are transparent and provided through the communication component which is in
its organizational structure.

The core of the marketing concept in employment services is the need for a citizen who does
not have a job and who wishes to be employed in the labour market. Demand for employment
services derives from citizen status (unemployed status). The product is the employment services
themselves, which the authorities offer in accordance with Act no. 5/2004 Coll. on Employment
Services and on amendments to certain acts. The service of labour office is provided in exchange
for cooperation and the willingness of the citizen to cooperate. The transaction between the citizen
and the employment office takes place at a certain time, under agreed conditions defined by law.
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The employment services market is defined by law and is divided into the territorial competence of
individual labour offices according to Act No. 453/2003 Coll. on state administration bodies in the
area of social affairs, family and employment services and on amending and supplementing certain
acts. This also applies to the place of permanent or temporary residence of the citizen.

Marketing activities are tied to higher state administration bodies and are based on the
government's policy statement for the relevant period. These are then implemented into the
relevant legislation, which is subsequently adopted to meet the needs of the target market and
thereby increase the welfare of the entire society. Legislation is the establishment of other state
administration bodies in the area of social affairs, family and employment services (Act No.
453/2003 Coll.). The bodies of the state administration in this area are the MoLSAF (the Ministry
of Labour and Social Affairs of the Slovak Republic), the HOLSAF (Headquarters of Labour,
Social Affairs and Family) and the offices of labour, social affairs and family. The law defines the
system of state administration performance in this area. In the hierarchy is the highest MoLSAF
SR and this manages the performance of state administration, which is carried out through the
Headquarters of Labour Social Affairs and Family and the labour offices of social affairs and
family. The process of marketing management, which includes analysis, planning, implementation
of the marketing mix and its control, is ensured by MoLSAF SR. The HoLSAF defines target
groups in employment services, market segmentation and marketing mix of employment services
and its implementation.

The marketing environment in employment services consists of a micro-environment (the
Office of Labour and Family Affairs and its services in the area of employment) and the macro-
environment (legislative changes that are submitted by the MoLSAF SR to the Slovak Government).
The internal micro-environment consists of the organizational structure of the HOLSAF and the
authorities; and the external microenvironment is all other environment outside the office. They are
suppliers, intermediaries, clients, competitors (only in the third sector) and the public. The analysis
of the marketing environment is carried out by the Ministry of Labour and Social Affairs of the
Slovak Republic and the Headquarters of Labour and Social Affairs, which processes statistical
data external (Statistical Office of the SR) and internal (HoLSAF and regional offices). They are
mainly demographic, economic, political and cultural data. As part of market segmentation, the
MoLSAF SR sets segmentation criteria on the basis of which it describes individual market segments
(job seeker, applicant and employee). Based on the set criteria and selection of target segments,
it determines or modifies the marketing mix for individual segments of employment services.
Within the levels of marketing segmentation, undifferentiated marketing in employment services
focuses on information services provided by the Office to all citizens of the SR, EU and third
countries. Differentiated marketing already provides job seeker, applicant and employee services
in employment advisory and information services (first contact citizen’s service department).
Concentrated marketing is professional counselling and education in employment services. Market
segmentation in employment services is geographical. The residences of the offices are listed
according to Act no. 453/2003 Coll. (list of regional offices of labour, social affairs and family and
list of territorial district offices of labour, social affairs and family). Demographic segmentation,
which relates to age, level of education and health status of citizens is important when placing
clients in programs and projects according to § 54 of Act no. 5/2004 Coll. (Projects and Programs),
where these are tracked in terms of focusing on a particular job seeker group. Psychographic
segmentation can be used to monitor the poverty line, by which unemployed jobseekers are at risk
(provision of benefits in material need). Behavioural segmentation can be observed in relation
to the existence of communities, subcultures (e.g. marginalized Roma communities - MRC does
not consider education as value), homeless and socially inadaptable citizens (SICs) and their
behaviour and frequency of use of employment services. Each of these segments has a specific
attitude to employment services and their use. Positioning in employment services is important.
The HoLSAF and regional labour offices do not have a monopoly in the provision of employment
services, because in Part Six of Act no. 5/2004 Coll. Employment services provided by a legal
person and a natural person pursuant to § 25 provide employment for a fee. The condition is the
authorization for this activity and fulfilment of obligations towards the citizen and the HoLSAF.
Also under § 54 Projects and Programs of Act no. 5/2004 Coll. provided by external suppliers.
Positioning is important in settlement and identifying potential competitive advantages (agencies
provide free services, intermediaries for payment), choosing the right competitive advantages that
are important for the citizen (excellence, inimitability, etc.) and the overall strategy for providing
employment services. Equally important is user service behaviour such as citizen's behaviour in
finding employment service, using these services, assessing services (quality of service provided)
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and disposing of employment services. Quality of employment service is perceived as a priority,
very important for the citizen (it is in the quantitative research in the second part of the survey).

In the process of consumer’s decision making of the use of service it is important to know
the need for such a service, in our case it is the need of the citizen to be involved in the labour
market. The citizen gathers information about the service itself and, on the other hand, receives
information from the institution he/she is addressing. They obtain information from various
sources (personnel, public resources, etc.). After informing, they evaluate alternatives and choose
from these alternatives. Choosing an alternative is their choice for the service and its use. In the
process of using the service or immediately after its use, the citizen evaluates the service, its quality
and concludes whether they are satisfied or dissatisfied with the service. They are satisfied if the
service fulfilled their expectations and, on the contrary, they are dissatisfied and their expectations
are not fulfilled. The greater the citizen's expectations and the level of quality of service provided
to them, the greater their dissatisfaction and their expectations are not met. The same applies to the
provision of new services. Above all, employment services are new programs and projects offered
to citizens. They are limited in time, specified by internal standards and financed from EU sources
and the state budget of the Slovak Republic.

Different factors influence the behaviour of the citizen, the recipient of the service. For example,
it is a cultural factor, culture itself, subculture or social class that are manifested in differences in
general acceptance of standards, values and attitudes. Their tracking is important because there
is a different behaviour of the recipient of the service (for example, MRK does not consider the
value of education but property). This is essential for employment service marketers, because
similar behaviour is also in the use of employment services. Other factors are social factors the
social status and status of the citizen, reference groups and the family. Citizens identify themselves
with reference groups. Furthermore, there are personal factors such as age, life stage, economic
situation, lifestyle, personality of a person and especially that a citizen is not employed.

The marketing information system in employment services is made up of information that is
needed for decision making. They are obtained from internal sources (databases of state institutions,
etc.), but also from external sources (suppliers, intermediaries, and so on) and this forms marketing
news. Marketing research is needed to address specific situations, and at the end of the research
there is an explanation of the identified phenomena that are summarized in the reports to address
specific situations.

The marketing mix in employment services allows you to adjust the service offerings to the
needs of the citizens. The marketing mix is the product, in our case the employment service, the
price for the service, the distribution of the service and the marketing communication.

Employment Services under Act no. 5/2004 Coll. are a product. The employment service
price is zero or charged to employment service agents under precisely defined conditions. Service
distribution is where the service is provided and marketing communication is to inform citizens
about the service (PR, advertising, etc.). The marketing mix can be expanded to include people,
material environment and assumptions, processes and partnerships. People are actually employees
of the Headquarters of Labour and Social Affairs and regional labour offices. Material environment
and facilities are buildings, material technical equipment of buildings and others. Processes are
the conditions under which service is provided to the citizen, and partnership is understood to be
the cooperation of labour offices in providing services to citizens with municipalities and the third
sector.

The service is a product of an intangible nature, it is inseparable (provided and consumed at the
same time), it lasts for some time (it is perishable). In the process of providing the service there is
important not only the citizen who consumes the service but also the employee of the labour office
who provides the service and also represents the labour office.

The service is the core of the product. The product itself is the quality of service (the investment
that ensures the return of the consumer to use service), the service and its accessories, the design
of the service, the brand (service identification with the brand), the provision of the service and the
way the service is provided to the citizen. An extended product is understood to be the conditions
under which the service is provided to the citizen, the quality of service and additional service to
the service itself and the installation of the service to meet the needs of the citizens.

The product mix is a set of all services that the labour office offers to the citizen (it has its
width, length, depth and consistency). The width is understood as the number of different services
offered to the citizen, the length is the amount of services offered in one group of services, the
depth is a variety of services and the consistency is the similarity of services in terms of their
provision, distribution and others.
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The life cycle of employment services and development, the provision of new services
characterize the service in terms of the period during which it is provided. It is given by law and
other normative legal acts concerning the HOLSAF and regional labour offices or the duration of
projects and programs that are precisely defined. When changing the social situation, legislation
provides new services that replace the original services which appear ineffective or there is no
longer interest in them. New services are the result of a process in which they respond to a changed
social situation and the need to meet new citizens' needs for ensuring their well-being but also the
well-being of the whole society.

Price is the value of a service expressed in money. The price is zero in employment services
or determined by intermediaries. Even though employment services are provided free of charge,
the value of the service is quantifiable in money. Labour offices are prepaid organizations that
are linked to the HOLSAF budget (the HOLSAF is itself a budgetary organization linked to the
MOoLSAF and it is linked to the state budget of the SR).

Distribution is a means of delivery to the final consumer. We distinguish direct distribution
(labour office, labour exchange, job fairs, etc.), indirect distribution (intermediaries, suppliers, etc.)
and their combination. Employment services are characterized by direct distribution, to a lesser
extent indirect distribution, or a combination thereof. The sales channel consists of labour offices
and their superior state institutions (HoOLSAF and MoLSAF) and at the same time employees of
labour offices and service intermediaries until the service reaches the citizen, the final consumer
of the service. The functions of distribution channels are market research (market information),
promotion of sales services (information and communication about the services offered), obtaining
contacts (contacts with potential customers of the service - job fair, job exchange, etc.), customization
of the offer to the citizens, negotiation and mediation of service (agreement on terms of service and
its transfer), distribution itself (not possible in employment services), financing (reimbursement of
intermediary costs) and risk taking (with mediation itself).

Marketing communication is the most visible tool of the marketing mix. Knowing the
communication process and its components is important for marketing communication. The
message sender that reaches the target audience must correctly encode a message that is transmitted
by the media (television, radio, and so on) and others that are able to reach the target audience.
The target group (recipient) decodes the message that it received and responds to it (response).
The sender of the message must know what the response to his message is by creating feedback.
Information noise can influence all components of communication process.

Advertising is the most important tool of communication mix. In marketing management,
it is setting advertising goals and budgeting, preparing a strategy and evaluation of advertising
performance. The goal is to learn about new services and other service-related features. The
advertising budget is based on the roles and objectives of labour offices or projects and programs
implemented by labour offices (estimation of necessary costs). The strategy consists of the
communication ability of the message (message strategy) and the choice of the advertising medium.
The choice of advertising medium is influenced by its reach, frequency and quality value of the
message chosen by the media, the choice of media type (telev151on radio, newspapers, magazines,
on-line advertising, etc.), media carrier selection (RTVS, etc.) and advert schedule (how often and
in what period it will be broadcast). The effect of advertising can hardly be quantified. The use
of the service is promoted indirectly through the support activities of intermediaries, partners and
labour office suppliers (advertising materials, etc.).

Public relations is the formation of good relations with the public, through positive publicity,
by building the image of the company, from communicating also unpleasant events connected
with labour offices, or the Headquarters of Labour Office. It is a process that is characterized by
systematic action to create and maintain trust, good relations between the HoLSAF and public
employment offices. It is linked to the image of the product - the service and the institution
that provides it. PR has information function, contact function, image function, stabilization,
harmonization and lobbying.

The aim of PR is to create a good reputation of the HOLSAF and labour offices, trust in the
institution as such, credibility to the outside towards the public. In particular, the PR informs,
persuades and improves relations. The basic techniques of PR include presentation of the symbols
of the HOLSAF and regional labour offices (name, coat of arms, flags of the SR and EU), lobbying,
socio-cultural events, ceremonial opening, commemorative events, awards and their presentation,
excursions, press conferences, counselling, professional symposia and conferences, social events,
sponsorship, advertising, exhibition events, internal organizational standards and mass media
publicity (the initiator is the media, not the HOLSAF or the labour office).
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Part of the communication mix is personal mediation of the service to the citizen (not only the
provision of the service, but also the provision of information about the service itself, the correct,
efficient and appropriate consumption of the service). Steps needed to set tasks for employees
providing employment services (job description), service delivery strategy (staff structure,
frequency and remuneration), staff selection (selection procedures), staff training (training,
knowledge of internal standards, etc.), employee supervision (mentoring, motivation, and so on),
and employee assessment (regular evaluation of labour offices).

Direct marketing is used by all labour offices and is part of the communication mix. It is a
direct communication between the user of the service and the labour offices that provide it with
the possibility of feedback. The direct marketing is characterized by four terms: interactivity, one
or more advertising media, measurability (quantification of satisfaction with the service provided
during and after the service is provided), accessibility at any location (personal visit). Quantification
of satisfaction with the provided research deals with the quantitative survey that was carried out.

Research methods. In the first phase of the research, there was chosen a quantitative strategy,
i.e. a quantitative type of survey. I wanted to know the satisfaction of participants in the Project
Supported Individualized Counselling for the long-term unemployed job seekers with regard to the
provided professional advisory services. In the quantitative strategy, I carried out a questionnaire.
The questionnaire contained nine items. Item types: items number one to number seven are
scaled items. Open items are number eight and number nine. The first seven items are made up
of statements; the last two items are open questions. For scaled items, respondents consider the
relevant phenomenon as a property measure or intensity. It takes the form of a scale: I fully agree,
I agree, I do not have a strong opinion, I do not agree and I totally disagree. In the questionnaire I
modified it as follows: +2 do (certainly) agree with the statement; +1 agree more with the statement,
as I disagree; 0 I don't know how to say it; -1 disagree more with the statement than agree and
-2 with the statement at all (certainly), I do not agree. By adding plus Arabic numerals, 0 and
minus Arabic numerals, and adjusting the verbal part of the scale, I have followed the accentuation
intensity of the phenomenon. For research, I used ordinal characters in the number one to seven.
Number Eight and Number Nine are open-ended questions in any volume. In the research, the
item numbers one to seven have been identified as hidden variables, latent. I decided to use the
deliberate selection of respondents. I approached all participants in the advisory process in the
project. As part of the qualitative survey, I methodologically preferred the analysis of documents.
The research method was content analysis of documents.

Results of the quantitative survey. 160 respondents actively participated in the quantitative
survey. 171 respondents were addressed. The questionnaire completed 93.56%. The questionnaire
was not filled in by 11 respondents, which is 6.44%. At the beginning of the qualitative survey |
formulated a hypothesis. Hypothesis 1 - participants of National Project — Support of Individual
Counselling for long-term unemployed job seekers evaluate their quality positively from the point
of view of advisory services efficiency. The aim is to meet the needs and demands of citizens and
to ensure the prosperity of citizens and thus society as a whole. The target group is citizens, but
also state administration employees. It is important to work together to meet citizens' needs. To
evaluate the partial hypotheses 1.1 to 1.7 I have created a mathematical formula. The formula
either confirms or disproves the partial hypothesis.

Hypothesis. State administration marketing is the identification of the need and demand of a
citizen for a service that is subject to exchange, takes time, takes place in a certain space on pre-
agreed terms. By satisfying the needs of the service, the well-being of not only the citizen but also
the whole of society is increased. Marketing is a process of analyzing the current social situation,
setting a goal, planning measures to achieve it and controlling its implementation to create and
maintain a relationship with citizens. The aim is to provide quality services to citizens. On the
other hand, the employee who represents the state institution is a participant in the exchange. The
transaction requires the cooperation of both parties. It covers all areas of the citizen's life, except
those that have been moved from the state administration to the self-government. Services provided
to citizens are mainly financed from the state budget of the SR, EU funds and at least from other
sources. The product is a service as such, the price for the service is zero or the administrative fees
are determined according to the relevant legislation. The value of the service itself is not zero, it
is quantifiable. It is distributed to citizens within the competence of individual state institutions.
The communication of the exchange participants and the communication of the state institution
with the public are transparent and provided through the communication component which is in
its organizational structure.
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Formula 1:

(+2 +x%(p.b.) + (+1 # x%(p.b.) + (0 * x%(p.b.) + (=1 + x%(p.b.) + (-2 + x%(p.b.)
100%(p. b.) B

+/

+ /- = confirmation of partial hypothesis / refutation of partial hypothesis

Partial hypothesis 1.1:

(+2+76,26%) + (+1+10,62%) + (0 + 10,62%) + (-1 = 1,25%) + (-2 = 1,25%)

100% = +1,594

Partial hypothesis 1.1 is confirmed.

Partial hypothesis 1.2:

(+2+71,25%) + (+1 = 18,13%) + (0« 6,37%) + (-1 = 2,500) + (-2 = 1,25%)

100% = +1,556

Partial hypothesis 1.2 is confirmed.

Partial hypothesis 1.3:

(+2«71,25%) + (+1 +14,37%) + (0« 7,50%) + (-1 = 3,13%) + (-2 = 3,75%)

100% = +1,462

Partial hypothesis 1.3 is confirmed.

Partial hypothesis 1.4:

(+2«70,00%) + (+1=1563%) + (0= 5,12%) + (-1 = 3,75%) + (-2 = 2,50%)

100% = +1,469

Partial hypothesis 1.4 is confirmed.

Partial hypothesis 1.5:

(+2 «66,25%) + (+1 +19,36%) + (0 - 10,62%) + (-1 = 2,50%) + (-2 = 1,25%)
100%

= +1,469

Partial hypothesis 1.5 is confirmed.

Partial hypothesis 1.6:

(+2+«70,00%) + (+1+15,75%)+ (0 +563%) + (-1 +4,37%) + (-2 * 1,25%)

100% = +1,519

Partial hypothesis 1.6 is confirmed.

Partial hypothesis 1.7:

(+2=7500%) + (+1 = 15,00%) + (0 = 6,25%) + (-1 = 2,50%) + (-2 = 1,25%)

100% =+16

Partial hypothesis 1.7 is confirmed.

For the overall evaluation of the hypothesis, I have prepared another mathematical formula to
confirm Hypothesis 1.

Formula 2:

+ /- = confirmation of partial hypothesis / refutation of partial hypothesis
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Hypothesis 1 - participants of National Project — Support of Individual Counselling for long-
term unemployed job seekers evaluate their quality positively from the point of view of advisory
services efficiency.

Hypothesis 1 is confirmed.

In item no. 8 respondents had the opportunity to write positive experiences they encountered
during the counselling process. Of the 160 respondents, 70 respondents used this option,
representing 43.75%.

In item no. 9 respondents had the opportunity to write what was missing during the counselling
process. Of the 160 respondents, 39 respondents used this option, representing 24.38%.

I tems no. 8 and no. 9 and - negatives which professional advisory services participants
encountered during the counselling process. In the first case, they talk about the specific positive
facts they encountered during the counselling process. In the latter case, this is what they lacked in
the counselling process, and these are the practice recommendations for the future.

For research, the statements of clients are particularly important, especially what they lacked
in the consulting process. In particular, the clients pointed to these negatives: they wanted more
information, a more homogeneous group, at least according to level of education, or according to
age groups, to work with them better; I did not like the composition of the group because a large
part was with primary education and the expert advisor had to adapt to these people; contact with
a particular employer; a lecture on employment; failure to take into account years of service, and
inclusion in a group of people who have never worked and for whom there is no presumption of
employment, acquisition of specific skills for work, more information on retraining.

Some clients lacked more information, but because they did not specify it, we cannot address
it. I agree with the view concerning creation of more homogeneous groups, at least according
to educational attainment, or according to age groups, to be able to work with them. A more
homogenous group is expected to work more efficiently.

Another problem was that some clients did not like the composition of the group because
a large part was with primary education and the expert advisor had to adapt to these clients. I
agree with this view, as the activities of the OP Methodological Guide have different levels. If the
activity from the higher level was chosen, the clients with basic education (even unfinished) had
big problems with it. The expert advisor tried to devote more attention to these clients, but the
group dynamics suffered.

Contact with a particular employer and a job lecture were other issues. Another problem
was the failure to take into account years of service and to be included in a group of people who
have never worked and for whom there is no presumption of employment. These views were
presented by clients who had a problem with the participation of Roma clients in the counselling
process. I disagree with this view because citizen service department is designated for long-term
unemployed job seekers. There is the vast majority of Roma clients and they cannot be excluded
from these activities. It is by creating such groups where the integration of Roma is encouraged
and motivated.

Acquisition of concrete skills for work and more information on retraining was another issue
that was mentioned in the questionnaire. Professional advisory services are counselling services
that do not acquire work skills but other skills that are relevant to the job market. Skills can be
acquired by retraining the client, even though the clients required them in the questionnaire. I think
that within group and individual activities they were sufficiently informed about the possibilities
of retraining within and outside the employment office. From my point of view, I see rather the
lack of interest in retraining of long-term unemployed job seekers.

These shortcomings, perceived by clients, can serve as a challenge to eliminate them. Some
of them need to be modified to achieve the maximum effect of the counselling process, and others
need to be included in the process.

Based on qualitative and quantitative research, I verified the Hypothesis and confirmed
Hypothesis 1.

State administration marketing is a process of management, identifying, anticipating and
satisfying citizens' requirements, to achieve the objectives of a state institution established by
the state (satisfying precisely defined social interests). The State has a monopoly (exclusive
status), with some exceptions, and the citizen has no alternative and must work together to
meet his demands. Building goodwill is based on different bases than in the commercial sector.
It is very important to communicate the ideas, benefits and values that the government offers.
Communication is aimed at citizens and the public (public relations - PR). The state administration
is concerned with the provision of public services. State administration funding is given by the
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fact that it is a budgetary organization that is linked to the state budget. The priority in the state
administration is not profitability, but building relationships with citizens and the public (dominance
of intangible attributes of provided services). Employees of state institutions are civil servants
and public interest employees in state administration. It is important that these employees have
the necessary expertise, skills and personality traits and other special knowledge and marketing
skills in managerial positions. Their importance is due to direct interaction with the citizen (client)
as well as relationship management (acquiring, maintaining and improving relationships). The
very existence of state institutions is given by legislation and results from government policy.
The product in the state administration is a service. It is a non-commercial product and every
citizen has the right to use it. The price for the service is zero (regulated by intermediaries), but its
value is quantifiable. The distribution of the service is legislative to ensure its accessibility to all
citizens. Communication with the citizen is exhaustive. The priority is to improve the efficiency
and profitability of the provision of services to citizens, in order to ensure the return of resources
spent on the fulfilment of the goal that is satisfaction of the citizen and the increase of social good.

Quality services provided by government administration are very important. To ensure this, it is
necessary to emphasize the satisfaction of the user of the service, of the citizen (client) as well as
of the civil servant and to continuously monitor the facts that are important for citizens and civil
servants.

Conclusion. I wanted to point out the link between marketing and state administration, the
necessity of using marketing in complex care for the citizen and their needs. Marketing and related
activities are an integral part of decision-making processes in the state administration. Marketing
is an important management method and at the same time a means that enables to realize ideas
and suggestions in the state administration with the aim to satisfy the needs and requirements of
citizens as well as civil servants and public interest employees working in the state administration.
At the same time, it is a detailed analysis of the needs of citizens and the current social situation
to prevent and minimize risks that could lead to possible failure and, on the contrary, to ensure the
success and prosperity of Slovak citizens and at the same time the prosperity and success of the
whole society.

By summarizing the theoretical background and the current state of the solved issue and research
results, I pointed out that marketing in the state administration of the Slovak Republic is important
and necessary as marketing in the traditional areas in which it originated and developed in its
beginnings and has still continued. Marketing is an integral part of management decision-making
processes in state administration. It is an extremely important management method that enables
effective ideas to be delivered to meet the needs of citizens, thereby ensuring the overall well-
being of society.

The results of the quantitative survey, which monitor the satisfaction of the recipient of services
provided by the state institution to the client - citizen, as well as the results of a qualitative survey
describing marketing in the state administration, demonstrate the importance of services provided
by the state through state institutions to its citizens using a marketing instrumentarium.

Acknowledgement: This paper is a part of the solution of the project IG-KEMM-01-2021/8
Innovation, sustainability and creativity in the context of business.
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Anomauia. Memoro cmammi € 00TpyHNY8aHHS MEOPEMULHUX 3ACa0 MA pO3pOOKA NPAKMUYHUX peKOMeHOayill ujo0o ocobausocmeil
ynpaegninna adanmayielo nionpuemcme 00 3MiH nio yac GitiHu. Y cmammi posenanymo npobnemu ynpasninHa adanmayiero
nionpuemMcms 00 3MiH Y 80€HHUL Nepiod, ceped AKUX NPeoCmasieHo PYUHYB8AHHA THYPACMPYKMYPU, 00MeXCeHHs y NOCAYaHHI,
SMIHU Y PUHKOBUX YMOBAX Ma 3azpo3u O 6e3nexku. Pozenanymo euou opeamizayitinux 3MiH, NPOAHANI308aAHO MOOelb npoyecy
VAPAGNIHHS 3MIHAMU HA NIONPUEMCIMSBI, SIKY MOJICHA PO30LIUMU HA NeGHi emanu, ceped sKUX € Ni020MOGKA, 6npo8aAdICeHHs.
ma peanizayis 3miH. 3a3HaA4eHO, W0 NPU GUKOHAHHI HABCOCHUX 3aX00I8, MOJNCHA OYIHUMU 20MOBHICMb OPeaHi3ayii 00 3MIH ma
demanvho cnianysamu OisibHicmb nionpuemcmea. [lpeocmasneno pezynomamu pobomu 6izHecy y 80€HHUL NePiod, OOCTIONCEHO
3MIHY 8a106020 6HYMPIWHBO20 NPOOYKMY YKpaiHu 3a 3a3HaueHutl nepiod, po3pobieHo cmpykmypy peroxayii 6izHecy, Ha8edeHo
npobremu 6izHecy, Wo 3a8axcarmv NIONPUEMCINEAM 8IOHO8TI08amMU | po3susamu Oi3Hec, HA0AHO PeKOMeHOAayii o0 NOKPAUeHHs
YMO8 8e0eHHs bi3Hec).

Knrwouoei cnoea: sminu, ynpasninusa sminamu, 6uou 3miH, emanu ynpaeuinHs 3MiHamu, RIONPUEMCmeo, 60E€HHUI nNepioo.
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Abstract. The purpose of this article is to substantiate the theoretical foundations and develop practical recommendations regarding
the peculiarities of managing the adaptation of enterprises to mines during the war. The article examines the problems of managing
the adaptation of enterprises to changes during the war period, among which the destruction of infrastructure, supply restrictions,
changes in market conditions and threats to security are presented. The types of organizational changes are considered, the
model of the change management process at the enterprise is analyzed, which can be divided into certain stages, which include
preparation, implementation and implementation of changes. It is noted that when performing the above measures, it is possible
to assess the organization's readiness for changes and plan the enterprise's activities in detail. The results of business operations
during the war period are presented, the change in the gross domestic product of Ukraine during the specified period is studied, the
structure of business relocation is developed, business problems that prevent enterprises from restoring and developing business
are presented, recommendations are given to improve business conditions. In order to stimulate business under martial law, the
following was proposed: creation of favorable conditions for internally displaced persons, which provides for reimbursement of
labor costs to employers, introduction of a grant program along with financial assistance for those who want to start their own
business, creation of a fast platform that provides up-to-date information for Ukrainian exporters who are ready to supply their
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products abroad during the war; creating a financing program to support Ukrainian exporters who need additional financing to
Sfulfill their export deals due to a full-scale invasion.
Key words: changes, change management, types of changes, stages of change management, enterprise, wartime.

JEL Classification: M2100.

IMocranoBka mpodaeMu. Y BOEHHHN TEpioJl €KOHOMIKAa YKpaiHM MiANangae Tija BIUIHB
Ha/I3BUYAHHKUX 0OCTaBKH, 1O CYNPOBODKYIOTHCS PYHHYBaHHSIM IHQPACTPYKTypH, OOMEKEHHIMH
y TOCTa4aHHi, 3MiHAMH y PUHKOBUX yMOBax Ta 3arposamu Juist 6esnexu. Lli gakropu cTBOproioTh
BUKJIMKH, 3 SKAMH TIPUEMCTBA MAKOTh €(QEKTHBHO BIOPATHCS, A[ANTYIOYMCh JIO HOBOI
peabHOCTI. YIIPABIIiHHS a[ANTALIEI0 10 3MIH 3aBX 1K OyJI0 KI0Y0BUM (PakTopoM y

0i3HeC-cepeOBHUIII I KOOKHOTO HlI[HpI/IGMCTBa alle y BOCHHHH Mepiojl 1e YIpaBIIiHHs Ha0yII0
0COOJMBOTO XapakTepy Ta HaA3BUYAWHOI Baru, OCKUIBKH BiJ HOTO yCHIITHOCTI 3aJICKUTh iXHE
BIKMBAHHS Ta MOAAIBIINN PO3BUTOK. 3a TAKMX YMOB BUHUKAE HEOOXITHICTh BUBYCHHS MTPOOIEM
YIpaBIIiHHS aJanTalielo MiANPUEMCTB A0 3MiH Y BOEHHHUH Mepiof Ta MOILIYKY CTparerii, ski
JIOTIOMOXYTh M €(PeKTUBHO (DYHKITIOHYBAaTH Ta MPUCTOCOBYBATHUCS JO HOBUX YMOB.

AHaJTi3 0CTaHHIX T0CJiTKeHb i myOsikauniil. BuBueHHsM mUTaHb 1010 aIanTaIlil TiAMPUEMCTB
70 3MiH 3aiiManuch Taki HaykoBi misai, sik T. B. I'punsko [1], H. FO. Pounceka [2], JI. C.
Jlanonsko, I. B. 'amxka [3], C. I. Typuina [4], I. b. 3amyxusk, I. O. 3eminceka, C. A. TTo6iryH [5],
O. I1. TTamenxko [6], A. FO. I'eBopksn [7], B. I. Boponkosa, T. O. Memnixosa [§], JI. B. Cokonosa
[9], T. L. Jleneiiko, K. B. KpuBo6oxk [10] Ta inmi. [Ipote 6inpimicts myOiikariii (oxycyeTbcst Ha
TEOPETUIHOMY aCTIEKTi (POPMYBAHHS IMiIXOy 10 aJANTAIli] M AMPUEMCTB JI0 3MiH.

BigokpemiieHHs1 HeBHMpillleHHX PpaHille 4YacTHH 3arajbHoi mnpodijemMHu. AgjanTaris
HiﬂHpI/IeMCTB 70 3MiH Mae 0a3yBaTMCh HAa I'PYHTOBHOMY aHaji3i Ta OLIHII MEPEeAyMOB CaMoi
apanTauii. Tomy BuHHKae NOTpeda y MOJAIBIIMX HAYKOBUX JOCIIKEHHAX LOA0 0COONMBOCTEH
ajanTarii HlI[HpI/IeMCTB JI0 3MiH ITiJT 9ac BifHH.

Mera pocaijkennsi. Meroto crarri € OOIDyHTYBaHHS TEOPETUYHMX 3acaj Ta PO3podKa
MPAKTHYHAX PEKOMEHIaIii 11010 0COOIMBOCTEN YIPABIIHHA aaNTaLI€I0 MiIPUEMCTB JI0 3MiH
i yac BiHU.

OcHoBHUIT MaTepiaj. Y CcyyaCHMX BOEHHUX YMOBaX HEOOXiTHICTb YMiHHS €(QEKTHBHO
YIPABJISTH 3MIHAMH Ha nmnpneMCTBax CTa€ HEBiA'€eMHOI0 BUMOTOM0. Lle BakimBa mepeaymoBa
JUI YCHIITHOTO PO3BHUTKY OpTraHizamiii Ta J0CATHEHHS iX BHCOKOI e(eKTMBHOCTI. VYemimHe
BIDKMBAHHS T PO3BHTOK IIANPUEMCTB HEPO3PHBHO MOB'S3aHI 3 iX 31aTHICTIO NPOrHO3yBATH Ta
THYYKO aJaNTyBaTHCs 110 3MiH HA PUHKY Ta B KpaiHi, CBOEYACHO BU3HAYAIOYM Ta BIPOBALKYIOUH
HEOOXi/1HI 3MIHU Y CBOIO JisUTBHICTb.

T. B. I'puabko y cBOiii HaykoBiii poOOTI BiAMITMNIA, MIO: «...yOpaBIiHHA 3MiHAMH Ha
MIIPUEMCTBAX HEOOXITHO HE TUTBKH TOJI, KOJIM BUHHKAIOTh KPU30BI CHUTYyaIlii, alie i 3a yMOB
cTabinpHOTO iX cTany...» [1, c. 247].

OTxe, KO)KHE TIANPHEMCTBO MA€ MOCTIHO PO3BUBATHUCS, BIPOBAKYIOUH 3MiHHU, HE3AJIEHKHO
BiJl CUTYallii Ha pUHKY Ta B KpaiHi s HaOyTTs KOHKYPEHTOCIPOMOKHOCTI B yMOBaX 30BHIIIHBOTO
CepeIOBHUINIA.

YrpassiHHs 3MIHAMU HACAMIIEPE/l MOXKHA BI/IHECTH 10 CTPYKTYPH CUCTEMH YIPABIIIHHS, 8 TAKOXK
JI0 [pouecy NPUAHATTS CTpaTeI‘l‘-IHI/IX Ta OIEPATUBHHUX PILUCHD, sKI 3a0e3MeUyioTh eEeKTUBHE
(GyHKLIOHYBaHHS MIANPUEMCTBA 200 HOTO €KOHOMIUHY CTAaOUTBHICTb.

H. 1O. PosunchbKa [2] mporioHye 4OTHpH BUIM OpraHi3aliiHUX 3MiH, 300paXeHuX Ha puc. 1.,
ONPALIIOBAHHS SIKMX MA€ CTAaTH HEOOXIIHWUM CJIEMEHTOM 3arajbHOr0 yIpaBIiHHSA a;[anTaulefo
nignpuemcrs 1o 3mid. C. I Typuina y cBOili HayKoBil CTaTTi HABOAMTb MOJENb HPOLECY
yIpaBIIiHHS 3MiHAMU Ha TiaAnpueMcTsi [4, c.13]. Bona nponoHye BUAITUTH OCHOBHI €TaIy, Cepes
SKHX: ITOTOBKA, BIPOBAKECHHS Ta peajizalis 3MiH. HaykoBels MosICHIOE, 110 MiAPUEMCTBA HE
3aBXK/IM MIPOXOMATH yCi TPH eTamnu, ado, B 3aJIE)KHOCTI1 Bil TEPMIHOBOCTI, MOXKYTb iX 00’ €THYBaTH
Ta 3MIHIOBATH YEProBiCTh.

Ha erani miAroTroBKM KepiBHUUTBY CIIiJl BU3HAYNTH HEOOXIAHICTH 3MiH, BCTAHOBUTH NOTPEOH
Yy BIPOBA/DKCHHI T4 CTBOPUTH KOMAaHIM YHPABIIHHS 3MIHAMH MICIIS JJOCIIUKECHHS 30BHILIHBOTO
Cepe/IOBHILA Ta OUIHKU TOTOBHOCTI MepCoHay 10 3MmiH. [licis npOro NpoBOAUTEHCS A1arHOCTHKA
nmnpneMCTBa a came OUIHIOETbCS HAABHMI IOTEHLIal, NPOBOJAUTHCS AHAI3 KOHKYPEHTHUX
TNO3MLIHA Ta IHYOPMYIOTHCS NPALIBHUKH IIPO HAMIYEH] [IEPETBOPEHHSL.

Ha erami BmpoBafKeHHS 3MiH pPO3pOONISETHCA TIUIAH 3MiH, /1€ KOPUTYETHCS CTpaTeris
MiIPUEMCTBA, POPMYEThCsl e()eKTUBHA OpraHi3alliiHa CTPYKTypa Ta CTPYKTypa YIpaBIiHHS Ta
3aCTOCOBYIOTHCS IHCTPYMEHTH TMOIOJIAHHS MOXKIIUBOTO OIOPY.
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-
TexnoaoriuHi IIpoaykrogi CTpYKTYpHIi Kyaetypai

* [TiIBHINEHHA * 3MiHa * mepedya0Ba * TIePeryIAT Ta
e(heKTHBHOCTI ACOPTHMEHTY BHYTPIIIHEOT IMiHa IiHHOCTeH
BHPOOHHIITBA HPOIYKIi 1 oprasi3anmii, KOMITaHii,

TOBapIB 1 MMOCIYT; HabOopY MOCIYT, TPYIOBHX TpaTHIIIH;

* 3MIHH OCHOBHOI 10 HAJAHOTBCA, IPOLIECiB; * 3MIHH B HOpMaX,
BHPOOHHIOT TOB'A3aH1 31 * 3MiHa IpoLecy BIJJHOCHHAX,
(yHKIi; 3MIHAMH B yXBalleHHA NEPEKOHAHHAX,

« 3aniHa notpedax 1 pirrens i moBemiHmi
YCTAaTKYBaHHA, nepeparax: YIpaBIIHHA, cmec_)ﬁlTl_imﬂB
3HAPATE TIpaI, CMOKHBATIB. CHCTEMH oprasizani;
MaTepianiB 1 KOMYHIKAIIIH; * 3MiHa CTHIEO
TEXHOIOTITHHX * 3MIHH ¥ CHCTEMI KepIBHHITTBA.
TIPOTIECIB. po3moiny

MOBHOBAKEHb 1
L BIJTIOBIIATEHOCTIL. |

Puc. 1. Buau opranizamiifHux 3MiH
Lorcepeno: pospobneno aemopamu 3a mamepiaramu [2, 3]

Haocranubomy etarti mpoBOAHTECS peasli3arlis 3arIaHOBAHIX 3MIH, ITi 1 4aC IKOTO KOHTPOIOEThCS
Ta KOPUTYETHCS IUIAH 3MIH, OUIHIOKOTBCS PE3YJIBTaTH BIPOBA/DKCHUX 3MiH 3 OIS €KOHOMIYHOT
€(eKTUBHOCTI Ta COLIAJBHUX HACIHIKIB 1 3aKPIIIAIOTHCS HoNepeani focsrueHHs. OKpiM 1boro,
BH3HAUYAIOTHCSI, OLIIHIOIOTHCS Ta MIHIMI3YIOThCSI TIEPEIIKOIH.

OTxe, BUKOHAHHS MPOIOHOBAHOIO IOETAIHOTO IUIaHY YNpaBIiHHSA 3MIHAMHU Ha Cy4YyacCHHMX
MIINPUEMCTBAX 03BOJISE OLHAUTH TOTOBHICTH opraHi3aui'1' J0 3MiH, JACTAIbHO CIUIAHYBaTH
ASUIBHICTD HIANPHEMCTBA, CBOEYACHO MOLOJIATH MOXKJIMBHIA OIp Ta -~ e(eKTUBHUIMA
PO3IIOALT MOBHOBAXCHb MK Y4aCHUKAMH IIPOLIECY 3MiH.

[Tig yac BiiiHM Ha eKOHOMIKy Ta 0i3HeC BIUIMBAIOTh 3MIHM Y MAaKpOEKOHOMIYHHX IpoLecax,
pemorpadivHiii cutyauii, CBITOBOMY IIONHTI, yMOBAaX I[OCTA4aHHs NPOAYKTYy Ha PHHKH Ta
(hinancyBanHi Oi3HeCy. ¥ TaKHX yMOBAX HE e(I)eKTHBHl CTaH/apTHI METOM yrpasiinus. HeoOxixHo
ajanTyBatn poOOTy opraHizaiii A0 MIHIMBUX yMOB Ta HOBC}IIHKI/I 3aLiKaBICHUX CTOPIH,
3a0e3r1euyBaTH MIATPUMKY HASBHUX 3B'S3KIB Ta BCTAHOBIIOBATH HOBI 3B'A3KH, OPIEHTYBATHCA Ha
CHTYaUIMHUI MAX1 10 YIPABIIHHS, OHOBIIIOBATH TEXHOJIOT, CTHJIb | METOJM KEPIBHULTBA.

Y cucTeMi yNpaBIiHHS y Cy4acCHMX CKJIaJHUX yMOBAaX, Ha Hally XYMKY, 3MiHH MaioTh OyTH
CTpsIMOBaHI B cepeAuHy opranizaiii. HuHi HaliOUIbII BaXKIMBO BKJIAJaTH MaKCUMYM 3yCHJIb Y
B3a€MO/III0 3 MpAI[iBHUKAMHU Ta 3alliKaBICHUMH CTOPOHAMHU.

CriiikicTh opranizanii Mae 0azyBaTucs Ha J0Bipi, 30epekeHH] Ta PO3BUTKY HOPM 1 IIIHHOCTEH,
€JIEMEHTIB KOPIIOPATUBHOI KYJIBTYPH, IPUHIMIIOBOCTI MPH BU3HA4YEHHI MpioputeTiB. JlizepcTBo
KEpiBHMKAa Ma€ TapaHTyBaTH BI)KMBAHHs, CTAOUIbHICTh Ta 3a/J0BOJIECHHS IOTPEd KOXKHOTO
MpaLiBHUKA.

bisnec B VYkpaiHi CHJIBHO NOCTpak[JaB BHACTIZOK BIHHHW, PO3B'SI3aHOiI IMOHAJ pIK TOMY.
[Tignpuemiii 3a3HaIM BeTUYE3HUX 30UTKIB, aje 3aIMIIMINCS Ha Iu1aBy. EkoHOMIKa YKpaiHu Bxke
OlnIbIIe POKY CTpakKIa€ BiJ KPOBOMPOJIMTHOI BIHHU pocii mpoTu Hamoi kpaiHu. OroBTaBIIMCH
BiJl IIIOKY TTOBHOMACIITAOHOTO BTOPTHEHHS, MIAMPUEMIIL OyiM 3MYIIEHI aJanTyBaTHCS 10 HOBUX,
OLITBIII KOPCTKUX YMOB (pHC. 2).

30Kpema, OaraTo MiANPHEMCTB 3a3HATM BEIMKHX BIPAT Ha MOYATKY BEIHKOI BiifHH. 3BICHO,
AeAKI MIANPUEMII BIPATHIIM BCE 9YEPE3 KOPCTOKS PYHHYBAHHS Ta OKYMALiI0 YAaCTHHH HALIAX
TEpUTOPIH 1 Oin3bKo 8% Oi3HECY MOBHICTIO NPUIIMHHUIO CBOO AlsibHICTE y 2022 poui, a 19%
T AMPHEMCTB OyI10 Maiiske 3yTMHEHO, iX HOTYKHOCTI Oy/10 3a/1i1HO MEHII HiX Ha 30%. Arte 3aranom,
HE3BAXKAIOYHM Ha BCI 3yCHJUISL BOPOra 3pyHHYBAaTH Hallly eKOHOMIKY, SIK BIFICBKOBHUMH JISIMH, TaK
1 CHEPreTUYHOK0 KPH3010, MIANPHEMCTBA BIKUIN Ta HAMArajucs NPOJOBXKYBATH MPALOBATH.
Crarucruka IOKasye, WO 3TiAHO 3 ONWTYBAHHAM B paMKax IHILIATMBM LIOJO BIIHOBICHHS
eKOHOMIKH, PO3BUTKY IiANPUEMHHITBA Ta eKCIIOPTY YKpaiHi 9% KOMIaHii Maibke He SMIHHIHN
00cCsTIB CBOET MisUTbHOCTI 1 61u3bK0 14% MiANPUEMCTB BIATOCH HABITh 301IBIIUTH LN MOKA3HUK
B YMOBaX MOBHOMACIITAO0HOT BiHHU.

3a pe3yabraTaMy ONMUTYBaHHS B paMKaX 1HIIIAaTUBH LIO/0 BiTHOBJICHHS €KOHOMIKH, PO3BUTKY
NIPUEMHULITBA TA EKCIIOPTY YKPATHH 3a J0IOMOTOK0 «/list 0i3HeC» (PHC. 2) MOXKHA CTBEPIUKYBATH,
110 B OUIBLIOCTI MiAIPUEMCTB FOJIOBHOKO POOJIEMOLO, 110 3aBaKa€ BITYN3HIHUM ITIANPHEMCTBAM
3apa3 BiJIHOBIIIOBATHChH 1 PO3BUBATUCH, € BIJICYTHICTh JOCTATHBOI KUIBKOCTI IJIATOCIPOMOKHUX
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KIII€HTIB 1 3 IIUM CTUKA€ETHCS OLTBIIE HIXK TOJOBMHA KOMIaHii. Ha 11e Tako BILTUBAE CKOPOUCHHS
piBus BBII.

PesyabTaTi podotH 0i3Hecy y 2022 poni mopiBHsiHO 3 2021

pOoKOM
6%
8%
: 9%
CldeHb
2023 - i
25%
19%
8%
0% 5% 10% 15% 20% 25% 30%
B O0carn spoctn cyrTeso (+140%) ¥ 3pocmu o6carH pobit (110-130%)
B [TpakTHIHO He 3MIHHIACh AiATEHICTD (100%) 3MeHIIIIH 06¢ATH po6iT (70-90%)
u [Ipamropann dacTkoBo (40-60%) u By maibke symmaHeni (10-30%)

B [ToBHIcr 3ymHHEATH poboTy (0%)

Puc. 2. Pesynsraru pobotu 6i3Hecy y 2022 poui nopiBHsHO 3 2021 poxom, %
Iicepeno: cknadeno asmopamu 3a mamepianamu [11]

BanoBuii BHYTpimHii npoaykT Ykpainu B 2022 p.
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0
- I kB. II K?. 2022 III xB. - IV kB.
B HowminansHHH BBIT (B (haKTHIHHX IiHAX) O Peanprnii BBII (B mirax 2021 poky)

Puc. 3. BanoBuii BHYTpilHii npoaykT Ykpainu B 2022 p., MJIH. TpH.
Iicepeno: cknaoeno asmopamu 3a mamepiaramu [12]

V¥ 2022 poui HominansHuit BBII ckopotuscest Ha 4,9% 1 cxiaB 5191028 MiIH. TpH., a CIOXKBYA
iH}ALIsA cTaHoBHIA 26,6%, TOOTO IIHKU Ha YKpPaiHChKI TOBApH Ta MOCIYTH 3pOCIH B CEPETHBOMY
Ha 4BepTh (puc. 3). Takox BigOynacs 3Ha4YHA JIeBaJIbBAIlis HAI[IOHATBHOT BATIOTH 3 29 IpH./A0I. 10
BTOPTHEHHs! 110 40 IPH./J0JI. Ha CHOTO/HI Ha CIIOTOBOMY BAIIFOTHOMY PUHKY, 110 TAKOXK BILUIMHYIIO
Ha BapTICTh TOBAPIB 1 MOCIIYT.

Psityrounce BiJ BiliHH, OKPIM MUIBHOHIB yKPATHIIB, COTHI MIANPUEMCTB TakoX OyJu 3MyLIeHI
CBAKYIOBATHCA. OCHOBHA MeTa TAaKOTO nepemileHHs Oi3Hecy, 1o 3apa3 ONMHUBCH M1 00CTpinaMu
Yy B OKymaiii, — BOEperTH Ta 3aXUCTUTH BJIACHI aKTUBU Ta MOTYXXHOCTI, BITHOBUTH POOOTY
MIIIPUEMCTB Ha 6J1aro CKOHOMIKH Ta 30epertd po0odi MicLs.

Huni mignpuemcTsa, siki He MOXYTh BIIHOBHTH CBOIO JisUTBHICTH Yepe3 akTHBHI 0O00BI i,
HaMararoThCsl Iepeixarty y OuIbLl Ge3redHi MicLs, NepeBaXHO B 00IacTi 3aX01y HAIloi KpaiHu,
OIHAK ICHYIOTb 1 Ti, sKi Yepe3 YCBIIOMJICHHS DH3HKIB OyaM 3MyLICHI 3MIHMTH JIOKALiio 1
eBAKYIOBAIIICh 3aKOPJOH. JIesKi KoMIaHii MepekKaloTh y Oe3MedHii MiCLis CaMOCTIHHO, Tozl
SIK HILI € 3aHA/ITO BEIMKUMH 1 IOTPEOYIOTH AeprkaBHOI 1onoMoru. JlaHi po CTPYKTypy peloKawii
6i3Hecy craHoM Ha cideHb 2023 poky mpejacTaBieHi Ha puc. 4.
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PEJIOKAIIA BIBHECY

ﬂ [L.0%]
B Lianyeyo mpoBecTH peroKanio, IpoTe
|:| Il He BHPIIIFTH KyIH

BoswicTio 32 KoproH
EITTepeBakHo 3a KOPIOH
[TTepesaxuo B Vipaini

BIPerokanis mpoBeeHa BHKTHOTHO B
Vpaini

BPerokamin GizHecy He POBOIHIACA

Puc. 4. Ctpykrypa penokaiii 6i3Hecy cTaHoM Ha ciueHb 2023 poky
IDicepeno: cknadeno asmopamu 3a mamepianamu [11]

KpiM 3Ha4HOro 3HMXEHHS A00pOOyTy HACENCHHs 1 3pOCTaHHs ILiH, 3 MOYaTKy BiiiHH
T ANpHEMCTBA (PAKTUIHO BTPATHIIN 3IATHICTB 10 30BHIIIHLOCKOHOMIYHOI JisibHOCTI. Kopronu
3 Pociero 1 binopyccro 3i 3po3yminux mpudms Oy 3akpuTi, poOOTY B MOPCHKHX IOPTaX KpaiHu
Tapali30BaHo, & MOXJIMBOCTI 3aX1HOTO KOPIOHY CHIILHO OOMEsKeHI. Kle TOTO, BICIM MIiJIbIHOHIB
JIONCH TOKHMHYIH YKpaiHy, PSTYIOYHCH BiJ OOHOBHMX AiH, 1 Maike M'ATh MUIBHOHIB CTaH
BHYTPIIIHBO NEPEMILIIEHUMHU 0c00aMu BCcepeinHi KpaiHu.

[lepen oOnuyusM IMX CKIAQAHUX YMOB OIIBINICTH YKpaiHLIB Hamaraiucs o0'eqHaTHCS 1
iTPUMATH €KOHOMIKY KpaiHH, ie 613HeC OyB XKHUTTEBO HCOOXIAHUIA. Y pe3ynbrari 6araro okt
CTaJIM BILIaBaTH [IepeBary MpoAyKuii MiCLEBUX BUPOOHHKIB 1 YKpaiHChKI OPeHIM CTAIOTh Jeiall
MOMYJISIPHIIIAMHU.

[{poMy TakoX CIpPHUAJIO HENPUUHATTS POCIMChKHX 1 OlIOpychbKuX ToBapiB. Ha »anb, BOHH
3aiiMaJi YaCTHHY MOJIMLb MICLEBUX MarasuHis 1 LUl TOPrOBI 3aJ1d B TOPrOBUX LEHTPaX. VKpa'l'Hui
TepecTaiy MATPUMYBATH EKOHOMIKY 3arapOHiKa rpomuma. [ renep yce Oinbiie i Oibie moaei
YBa)KHO BHUBYAIOTH JAISJIBHICTh 1HO3€MHUX KOMIIaHiH. SIKIIO BOHM HE MIILJIM 3 BOPOXOTO PUHKY,
6arato XTo BIIMOBJISIETHCS KYITyBaTH IXHi1 TOBapH, BIIAI0YH [I€PEeBary YKpaiHChbKUM.

Ha puc. 5 moxna noGauntu mnpobimemu Oi3Hecy, II0 3aBa)karoTh MiANPHEMCTBAM 3apa3s
BiJIHOBIIIOBATH 1 pO3BUBATH Oi3HEC.

Lli uudpr KpaCHOMOBHO CBIf4YATh NPO BENMYE3HI BTPATH, SKUX BiliHA 3aBJAJa MiANPHEMLISM.
3a manumu €Bporelicekoi Oi3Hec-acomianii (€BA), y Hachinok BoeHHHX Aii 38% miampueMcTB
3a3HAIN NPSMUX 30UTKIB, a y 21% akTuBH (BUPOOHMYI MOTYKHOCTI, 3eMJIs, TEXHIKa, TPAHCIIOPT,
HEPYXOMICTb 1 HpO,[[YI(I_H}I) 3aJMILMINACS Ha OKymHoBaHiil Tepuropii. [TianprueMcTBa NpoaoBKyIOTh
3a3HaBaTH 30MTKIB Yepe3 BiliHy. Hapasi 33% 1noBinoMiIsitoTh 11po 30MTKH 10 1 MinbiioHa fosapis
CIIA, 37% — npo 30uTKH B aianasoHi 1-10 minsiionis ponapis CIIA 1 10% — npo 36uTku noHaz
10 minsitonis nomapis CIIA. HesBaxkarouu Ha BCI CKIagHOLL i MPOJXOBKCHHs O0HOBUX 1iif Ha
TepUTOPii HaIIOl KpaiHu, Aefaii OuIbIa KiTbKICTh KOMIAHIM BiJHOBIIOIOTH CBOIO HiSUTBHICTD.
Hapasi 68% 3 Hux € wienamu €BA.

T'onoBHUM BUKIIMKOM Ui O13HECY CTajM MOCTIHHI ylapy MO €HepreTHuHii cuctemi YKpaiHu,
SK1 TPU3BOIMIIM IO YAaCTHX Ta TPUBAIMX BUMKHEHb €JIEKTpOoeHeprii. 3riHO 31 CTaTUCTHUKOIO
€Bporneiicbkoi biznec Acomiarnii 89% npuBaTHUX KOMIaHIM Ta Aep’KaBHUX MIANPHEMCTB BiAUYIN
Ha co01 HACIIKU y):[apiB Pocii 110 eHepreTHYHOMY CEKTOpY.

biznec OyB 3My1IeHHi LyKaTH aIbTEPHATHBHI JKEPEIIa eICKTPOCHEPrii Ta 301IbIIMTH BUTPATH
Ha TPAaHCIOPT Ta BUTpaTHi Marepiamu. Kpim 1bOro, Ha I0XiJ KOMIAHIH 3HAYHO BILIHHYIO
CKOPOUEHHSI MPOAYKTUBHHUX TOAMH 1 MOCTiiiHE epepuBaHHs poOOYMX MPOLIECIB.
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IIpo6aemu 6i3Hecy,0 3aBaKATh NiANPHEMCTBAM 3apa3
BiTHOB/IIOBaTH i po3BHBATH 0i3Hec? (10 7 KIHYOBHX

nepenoH)
B 3acmapina 6isHec-mooens

% B Hedocniynticme daHux, 3HAHb. 0e Kpauyull
7% OisHec-K1iMam ma Moxcaiueocmi
° W Bidcymuicmo HeobxioHol cupoeuni, mamepiaiie
8% 2 M. IH.
B @oxycyeanna yeazu, pecypcie Ha donomosi 3CY,
9% curam Ipo

W HedobpocoeicHa KOHKYpeH1fiA
10%
B Hedocmamua niompumra oepacagil @ po3eunKy

excnopmy
W Bidcymuicmo HeobxioHo20 061a0HaHHA

10%
11%

1% W Bidcymuicmo HeobxioHol niompumku Ha pieni

Vipainu

11% Biocymmuicmo 3amoenens Ha 308HIUHIX PUHKAX
abo excnepmusit € excnopmi

12% Bidcymuicmo nHeobxionol niompumku 6iznecy Ha

ieni epomadu
W Heegpexmuena, 0oeza, dopoza 1o2icmiuka

1 3pylinoeanicime 1aHyr02ie NOCM a4 aHAA

B Jevnine KoHKypenniie, e yiloMy 3HUNCEHHA

}?-)uﬁymxoeocmi Ha PUHK
B Kuienmu (abo po3opi6Hi mepedrci) He

03Paxoeyomscs
B Bidcymmuicno docmamuvoi KiteKocnii

Keanigikoeanix npayieHxie
B BnioMa e1acHiKa ma/a6o Kkepieno2o nepconany

B Bucoxi nooamxu ma 36opu

B [Tepeuixkodut 3 6OKY pe2yiAmOopHUX ma/dil
. QickarvHux opeanie
26% B "HeoocnmynHicmos 2panmoeux npozpam, axi
ozonouteri Ypaoom
B HedocniynHicme KpeduUmHUX Koutmie, y nomy
yucai npozpamit 5-7-9 it m.iu.
Henepeobauyeani 0ii Oepotcaett, 1o Moxcymo
48% nozipuitumu cmad 6isHecy
[ Bidcymuicmo docmamuvozo kanimaiy

26%

51%

W HenpoezrHosoearichio po3eumky cunyayii e

Vipaini ma na enympiuitnoomy punxy
W Bidcymuicnio 0ocmamuvoi KitoKocnii

0% 20% 40% 60% ) )
NIanoCnPOMONCHUX KIIEHMI8

Puc. 5. ITpoGnemu 6i3HeCYy, 110 3aBAXKAIOTH ITiIMTPUEMCTBAM 3apa3 BiTHOBIIOBATH 1 pO3BUBATH
Oi3HeC
IDicepeno: ckradeno asmopamu 3a mamepiaramu [11]

Cepen IHIIMX BUKJIMKIB MiAMPUEMII BU3HAYAIOTH!
[]  3HUMICHI JIOTICTUYHI NUIAXH, Ae(PIIUT TPaHCIOPTHHUX 3acO0iB Ta 3HAYHE MiABUIICHHS IiH
Ha IaJbHE;
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'] HeoOXiJHICTh Meperisiay CTpaTerii mpoxaxy Ta MApKETHHTY;

| Opak KajpoBHX (I)aXIBI_IlB yepe3 MOOLTI3aLiNHI 3aX01 Ta BUI3 yKPATHLIB 3a MEXKI KpaiHu;

] BTpaTy KOMIaHIii Ta AepKaB-MapTHEPIB;

'] oOMexeHe 30BHIIIHE Ta BHYTPIIIHE IHBECTYBaHHS Ta OJIOKYBaHHS HAal[lOHAJIbHUMHU
0aHKaMU KPEIUTHUX KOIITIB;

'] 3Ha4He 3pOCTaHH L[iH Ha EHepropecypcH, CUPOBHHY Ta MaTepiaju.

OxpeMHM BHKJIMKOM CTajla i OKyMallisi YaCTUHU TEPUTOPiH, uepe3 sSKy KOMIIaHii THMYacOBO
BTPATUJIA JJOCTYII 10 CBOIX BUPOOHMIITB Ta CKIIaAiB.

1106 BucTOsITH MiANPUEMLI OyiH 3MYLICHI [IEPEHANAIITOBYBATH BHYTPILLIHI Gi3HEC-IPOLIECH Ta
BAaBaTHCS 710 KPU30BOTO MIKpO- Ta MaKpOMEHEKMEHTY. Tak, 3a nanumu €bA:

"/ bamspko TpeTHHM Oi3HeciB, a came 37% ONMTAHKX, BUMYIICHO CKOPOTHJIH TEPCOHAI Ta
30UTBIIMIIN OOCST poOOTH JAJIS MPALiBHUKIB, AKI 3aJUIIAINCA, 3MIHUBIIM iXHI (yHKIIOHAJIbHI
00O0B'S3KH.

"1 44% xommnaHiii BIANMCA 10 aJanTallii CBOro aCOPTUMEHTY TOBapiB Ta MOCIYT 10 MOTped
PHHKY.

") binmpmiicTe KOMIaHii Neperium Ha KOPOTKOCTPOKOBE CTpATEriyHe TIaHyBaHHS:

- MikpokoMIiaHii — 60% onuTaHuX IIaHyoTh Ha 1 micsub, 16% — 6e3 3MiH;
- MaJli koMnaHii — 56% onuTaHuXx I1aHyoTh Ha 1 Micaue, 18% — Ha kBapra;
- cepenHi kommaHii — 41% onmuTaHuX MIaHyOTh Ha 1 Micsis, 21% — 6e3 3MiH;
- BeJIMKi komraHii 38% onuTaHux MIaHyoTh 6e3 3MiH, 26% — Ha 1 MicALb.

Kpim nporo, ykpaiHChbKi MiANPHEMII BU3HAYMIM HU3KY HAWOPIOPUTETHINIMX 3aBlaHb, Hal
SKAMH BOHH NPaIioioTh. Cepes Hanomy IsSpHINKX BiANOBIAeH:

"I PosumpeHHs KIi€HTCHKOT 6a3u Ta LiIboBOT ayauTopii — 63%.

"/ Ananrauis crparerii ta pokycy 6i3Hecy niJ| akTyalbHi 10Tpedu puHKy — 25%.

"1 Tlomryk HOBHUX JIOTICTUYHUX HUISAXIB Ta MOCTa4yalIbHUKIB — 23%.

1 Homyx (I)lHchyBaHHﬂ/lHBeCTI/II_[H/I a00 HOBUX mapTHEPIB — 22%.

'] Buxig Ha MikHapogHU# puHOK — 21%.

3a HaBEeJEHOIO0 CTATHUCTUKOIO CTAa€ 3pO3yMLJIO, IO MOTPEeOM Ta MOBEAIHKA CIIOKUBAYiB JIyKe
3MIHMJIKCS, a 11e 0e3MocepeHbO BIIMBAE HA T€, 110 came MoTpiOHO Oi3HeCy Ui MOBHOLIIHHOTO
BITHOBJICHHSI (DyHKI[IOHYBaHHS. ToMy OUIBIIICTh OMMTAHUX KOMIIaHIH BBaXKalOTh 32 aKTyaJibHE
3aBJJaHHA caMe IOIIYK HOBUX KJIIEHTIB.

He3sBaxaroun Ha Ha/IBaXKKi yMOBH Ta HECTaOlJIbHE CTAHOBHUIIE, O1JIbIIIE TOJIOBUHU OIUTAHUX, A
came 76% miANpHEMIIB IUIAaHYIOTh PO3IIMPEHHS CBOTO Oi3HECY, 3 HUX:

28% — CTaBIISITH 32 METY PO3IUIMPUTH reorpadito NpUCyTHOCTI;
26% — IIaHYIOTh BIIKPUTH HOBI HAIPSIMKH JISUIBHOCTI;

25% — X04yTh 3MIHUTH CTpATEriio Ha 30BHILIHII PUHOK;

21% — 3611bLIYBaTUMYTh IITAT CIIBPOOITHUKIB.

Bapro Takosx 3a3Ha4MTH, 1110 AJI5 pOLIMPEHHSI CBOT0 O13HECY MIANPUEMLI IITIAHYIOTh BUKOPUCTATH
BJIACHI KOIITH, cepell OMUTaHuX Juine 33% MoKIaJatoThcs Ha KPEAUTYBAaHHS Ta TPAHTH.

3BHYaiiHO, 110 B YMOBAaX BOEHHOTO CTaHy HE JOBOJMTHCS CIIOAIBAaTHCS HA 3HAYHE EKOHOMIUHE
migHeceHHs. Alne Oi3Hec-CIiIbHOTa YKpaiHM MOKJIAJa€eThCsl Ha pilrydi Ail 3 OOKy AepaBu s
cTabinizaiii eKOHOMIKH Ta MATPUMKH Oi3Hecy.

JleprkaBa Mae MeperisiHy T 1KYl IHCTPYMEHTH, 110 BUKOPHCTOBYIOTHCS ISl PEryIIIOBaHHs Ta
KOHTPOJIIO, 3alIPOBAIUTH aKTyallbHi Ta epexruBHi. HuHi B VKpalHl 3a(iKCOBAHO TPOXH MCHILE HIXK
1000 iHCTPYMEHTIB JIepKaBHOTO PETYITIOBaHHS Oi13HECY, L0 MOB'A3YIOTh PYKH MIANPHEMLIB, SKi
LLIO/IHSI HAMArarThCs BACTOSTH Ta 30€pPErTH BIACHY CIPaBy.

B ymoBax BIWHM, KONM MiAMPHEMII CTPAXKAAiOTh Bl SMCHIUCHHS IONHTY, BTPATH AKTHBIB,
JIOZICEKOTO KAIiTalty, IepedoiB 3 eIeKTPOIIOCTAYaHHSIM, IPIOPUTETOM PEryIATOPHOI MOMITHKH Ma€
OyTu 30epekeHHs Ta MATPUMKA MiANPUEMHHUIIBKOT aKTUBHOCTI.

SIkmo BpaxyBaTH, IO NPOCTOPY JAJS 3HMKEHHS IOJATKIB HeMae, HEOOXITHO 3HMKYBaTH
aJIMiHICTpaTHBHE HABAHTAYXCHHS HA MiIPUEMIIIB,

3 oAy Ha Te, 1o YkpaiHa e 1o €C, HaiOMmKIiMM 4acoM BUHUKHYTH JI0IaTKOBI PETYIATOPHI
3000B's13aHHsA. €C — nanexo He JibepasibHa IOPUCAMKINS. AJie IHTEHCHBHE PETYJIOBaHHS TaM
KOMIICHCY€ETBHCS! PUHIIMIIOM PO3YMHOCTI (KOJIM TIEPEBIPKOIO MiIPUEMIIS 3aiMaIOThCS JIUIIE TO],
KOIIM BIH y CBOIH JAISIIBHOCTI JOCSTA€ CYTTEBUX MACIUTAOIB Ta 3HAYHOIO BIUIMBY Ha ()aKTopu
HEeOe3IeK ), PU3HK-OPIEHTOBAHNM I11/IX0[0M Ta MIHIMAJIbHOKO KOPYIILI€0 Ha HU30BOMY piBHI.

Y Hac (haKTHYHO HE Ji€ NPUHLMII PO3YMHOCTI, XO4a BIH I IpomucaHuil y 3akoHi. Tomy
IMIUIEMEeHTaLi10 €BPOIUPEKTUB CIIi/1 PO3MOYNHATH 3 IPAKTUYHOTO BIPOBAHKEHHS €BPONEHCHKOTO
PEryJISITOPHOTO MiIXOTY, 1100 He MepeBaHTaKyBaTH YKPATHCHKUX IMiIPUEMIIIB.
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Beunka BiiiHa Ta «eKCTpeHa» AeperyJisilis Ha 6araTboX NPHKIIaJaX HA0YHO [OKa3alH, IKI HOpMH
Ta Perysslii MaloTh 3HAYECHHS, a K1 JIMILIE 3aBaKal0Th O13HECY.

[lignpuemii, 0coOnMMBO sIKi PpeNOKyBajdM CBii Oi3Hec, 3a3Ha4yaloTh, LI0 3HAYHA 4YacTKa
PeryJIsTOpPHO-aAMIHICTPATHBHOTO HABAHTAKEHHSI CTBOPIOETBCS HA MICLISIX.

Heprkcinysk00BIl 4acTO OPIEHTOBaHI HE TaK Ha BUPILICHHS OTPeO OI3HECY, SIK HA PETYJIFOBAHHSI
nignpueMuis. [IpraomMy KIIFOY0BOO METOKO PETYJIIOBAHHS € HE 3HHIKCHHS ICTOTHUX PU3UKIB IS
HaceJIeHHs 1 JIep KaBU, a 3HWKEHHS PU3HKIB (OpPMaIbHOT BiAMOBIAAIBHOCTI CAMUX YHHOBHUKIB.

Po3Butok Oi3Hecy Mij 4ac BOEHHOTO CTaHy — CKJIQJHA CIpaBa, SKa IOB’s3aHa 31 3HAYHUMU
pU3uKaMH Ta HeBH3Ha4yeHicTI0. OMHAK Yy MHUHYJIOMY YKpaiHCBKHUN Oi3HEC CTHKaBCs 3 1HIIUMH
npobieMamu.

II[00 320X0THTH 3pOCTAHHS, MOKHA HAJATH KiTbKa MOXIMBOCTEH /IS MIANPUEMIIB y KpaiHi.
OpHi€rO 3 TAKMX MOXJIMBOCTEH € CTBOPEHHS CHPHUSTINBUX YMOB ISl BHYTPILIHBO HepeMlIJ_IeHI/IX
oci0, mo nependavae BiIIKOAYBAaHHS POOOTOAABLSIM BUTpAT Ha OIUIATY Mpailll, MOB’S3aHUX 13
NPURHATTAM Ha poOoTy oci0, siki € BITO. Kpim Toro, minmpueMcTBa 3 perioHis, sKi MOCTpaxaain
BiJl BIifHH, MOXKYTh TUMUYACOBO IepeixaTu Ha 3axiJ Ykpainu a0o iHIi 6111 6e3MmedHi MicTa, 11100
CIPUSTH 3pOCTAHHIO.

{06 3aoxowyBaTé IMiANPHEMHHITBO, MOXKHA 3alPOBAJMTH T'DAHTOBY MPOrpaMy pasoMm 3
(piHAHCOBOO JIOMIOMOTOO JUIS THX, XTO XO4€ 3aM04aTKyBaTH CBil Oi3Hec. Taka nmporpama HajgacTb
KOLITH 0co0am, sIKi MalOTh aM61u11, 3010HOCTI Ta CTpaTerito po3noyaTu abo pO3BUHYTH BIACHUIN
Oi3Hec.

[HIII0I0 TIPOMO3HUILIIEI0 Yy TEpiol BOEHHOTO CTaHy MOke OyTH CHpHUSHHS Yy cdepi eKCIOpTHOT
AisibHOCTI. Hampukiazn, cTBOpeHHs MIBMAKOI IIAT(OPMH, 11O HAJA€ aKTyajbHy iH(bopMauiro
JUIsL yKPATHCHKHMX EKCIIOPTEPIB, SIKi TOTOBI MIOCTAYaTH CBOKO IPOAYKIIIO 32 KOPIOH M 4ac BIHHM.
Kpim Toro, Ha 0CHOBI IIOIEPEIHBOT MPOMO3HULIIT MOXKHA TAKOXK CTBOPHTH MPOrpamy (iHaHCYBaHHS
JUISL THATPUMKA YKPATHCHKUX EKCTIOPTEPIB, AKi MOTPEOyIOTh TOAATKOBOTO (DiHAHCYBAHHS IS
BUKOHAHHI CBOIX CKCIIOPTHUX YIOJ| Yepe3 OBHOMACIITAOHE BTOPTHEHHSL.

Benyuu Oi3Hec B yMOBaxX BOEHHOIO CTaHy, MIJNPUEMLI MOBHHHI OyTH a/lanTOBaHUMHU Ta
aJlanTyBaTy CBOI IJIAHU BIJMOBIJHO A0 YHIKaJbHUX 00CTaBUH. HeBU3HAYEHICT MOIMIMPEHA, TOMY
B2KJIMBO 30epiraT CIOKii 1 eeKTHBHO CIUIKYBATUCS 31 CBOE0 KOMAH00. llepes cKiIaiaHHIM
Oi3Hec-IuIaHy HEOOXIZHO MPOBECTH PETENbHY OLIHKY CBOIX PECypCiB, BKIHOYAIOYM PETENbHHIL
aHaJli3 CUTyallll, OLIHKY HAsBHUX KOLITIB I ONTHMI3ALlII0 BUTPAT.

Iiz yac BOEHHOTO CTaHy B Oi3HEC-ILIAHYBAHHI BKPA Ba)K/TMBO BUSHAYMTH IPIOPUTET MiHiMi3aLIii
3BUIBHCHB. Y TaKi BaKi 4acH BKDAil BaKIIMBO 30€perti KOMaH1y KBallihikoBaHHX CIIELialiCTiB.
Onniero 3 MOKIIMBHUX LILICH, Ha SIKiif BAPTO 30CEPEAUTUCS y CKITAMHUX 00CTABHHAX, € PO3IIMPCHHS
MIPOMNO3HULIIT MOTOYHUX MPOAYKTIB JUIsl 337I0BOJICHHSI MiHJIIMBUX MOTPEO KIEHTIB, 110 MOTEHLIHHO
norpedye 3MiHM Oi3Hec-Mozeni. 3 MOYaTKOM MOBHOMACIITAOHOrO BTOPTHEHHs YyMOBH Oi3Hecy
3aMOBHHKa, HMOBIpHO, 3MiHAThCS. ToOMy ajanTaiis 10 WX HOBUX 00CTaBUH Ma€ OyTH rOJIOBHUM
PIOPUTETOM.

OxHUM i3 TONOBHUX HATPAMKIB PO3BUTKY HOBHX OI3HEC-CTpATEriil € BHXiA Ha MiKHAPOIHI
puHKH. PO3yMHHM KpPOKOM Oyi10 6 30CepeuTncs Ha CYCIIHIX KpaiHax, siKi MarOTh CHPHATIMBI
BITHOCHHH 3 YKpaiHO0. EKCrIepHMEHTYI04H 3 Oi3HEC-MOJCNAMHU Ha LHMX PHHKAX, CTae Jerure
BIATBOPHTH X B iHIUMX KpaiHaX. BiaBiayBaHHs €BPONEHCHKUX BHCTABOK € YyJOBUM CIOCOOOM
JIaTH TOIITOBX IIbOMY PO3BUTKY, OCKUIBKH I1€ J1a€ MOKJIMBICTh HAJIATOJUTH NAPTHEPCHK] BiTHOCUHU
3 MDKHapOJHUMM JUCTPUO IOTOpaMHU Ta PO3APIOHMMU TOPrOBISIMM. XOua MOBHOMACIITaOHE
BTOPTHEHHS MOX€ MPU3BECTH /10 3HAYHOT IIKOAM Ta 3HAYHUX JIOJCHKUX JKEPTB, ICTOPIs MOKa3aa,
110 32 HUM YacTO CIiAy€ BITHOBICHHS Ta 3pocTaHHsA. OTXke, 3 UITKUM PO3YMIHHIM 3HAUyIIOCTI
Ta HassBHUX MOKJIMBOCTEH, a TAKOXK 1HAMBITyalbHUM O13HEC-TUIAHOM, a/IalTOBAaHUM JI0 Cy4acHUX
00CTaBHH, pO3BUTOK Oi3HECY B YKpaiHi CTa€ HE TUTHKU HEOOXIAHUM, aje i [IJIKOM 311iICHEHHUM.

BucHoBku. OTxe, JUIs CTUMYJTIOBaHHS OI3HECY B YMOBaX BOEHHOI'O CTaHy OyJI0 3alIpOIIOHOBAHO:
CTBOPCHHS CIPUATIMBHX yMOB JUls BHYTPIIIHBO IEPEMIlIeHHX 0cCib, mo mepeadadae
BIJUIKOZYBAHHs POOOTONABLIAM BUTPAT HA OIUIATY NPAIli; 3aNPOBAKCHHS TPAHTOBOI HPOrpaMu
pasoM 3 (iHAHCOBOIO JOMOMOTOKO JUIsl THX, XTO XO4€ 3all04aTKyBaTH CBiil Oi3HEC; CTBOPCHHS
WBHMKOT MIaT$HOPMH, IO HAMA€ AKTyalbHy IHGOPMALII AT YKPAaiHCBKHMX CKCIIOPTEpIB, K
TOTOBI I0CTAYATH CBOKO MPOLYKLIIFO 32 KOP/IOH 1111 4ac BIHHM; CTBOPEHHS POrpaMu (piHAHCYBaHHSI
JUISL THATPAMKA  YKPATHCBKUX EKCIOPTEPIB, sKi HOTpe6yIOTB JIOZATKOBOIO (D iHAHCYBaHHs I
BUKOHAHHSI CBOIX CKCIIOPTHHX YrOJ[ Yepe3 MOBHOMACIITAOHE BTOPrHEHHs; BUX1/ Ha MDKHApO/HI
PHUHKH 10 KpaiH, SKi MalOTh rapHi BiIHOCUHHU 3 YKpaiHOIO.
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Anomauin. Memoto cmammi € 00IpYHMY8aHHs MEMOOUYHUX 3ACA0 YNPAGIIHHI PE3ePEaMU NIOGUUCHHS KOHKYPEHMOCHPOMONCHOCH
mopeogenvHux nionpuemcms. OOIpyHmy6anHs MEMOOUHUX 3ACa0 YNPAGIiHHsL pe3epeamu NiOGUULeH S KOHKYDEHMOCAPOMONCHOC
MOpP20GeNbHUX NIONPUEMCIE 6aA3YEMbCS HA OOCKOHAIOMY AHANI3I CYYACHUX MEOPemUudHUX nioxodié ma useieHHi cneyu@iunux
ocobrugocmeti ynpasninis pe3epeamu niosuLleHHs KOHKYPEHMOCHPOMOICHOCHT MOP20GeNbHUX NIONPUEMCIMG Y CYUACHUX KDUZ0BUX
ymosax ghyuryionyeanns. Cihopmosano konyenmyanvhuil nioxio 0o Kiacu@irayii pe3epeie niosuiyernHs KOHKYPeHmoCcnpOMOICHOCI
mopeogenvHux nionpuemcms. OOIPyHmMosano meopemuuini 3acaou opmysanis MemoouiHo2o nioxoody 00 ynpasiinHHa pe3epeamu
niOGUWEHHST KOHKYPEHMOCHPOMOICHOCHL MOp208ebHUX nionpuemcms. Po3pobneno arzopumm ma mMooeis Ynpasiinis pe3epeamu
nioguwents: KOHKYPEHMOCAPOMOANCHOCmI  mopeosenvtux nionpuemcms. Copmynboeano nepcnekmueHi memoouuHi 3acaou
VAPAGIIHHS pe3epeamu NiOBUWEHHSI KOHKYPEHMOCIPOMOICHOCME MOP20GENbHUX NIONPUEMCIS.

Knrouosi cnosa: pesepsu, KOHKYPeHMOCHPOMOICHICHb, MOP20BENbHI NIONPUEMCIBA, MOO€Tb, YAPAGLIHHSL.

METHODOLOGICAL PRINCIPLES OF MANAGEMENT THE RESERVES OF
INCREASING THE COMPETITIVENESS OF TRADE ENTERPRISES
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Abstract. The purpose of the article is to substantiate the methodological principles of managing reserves to increase the
competitiveness of trade enterprises. The substantiation of the methodological principles of reserve management for increasing
the competitiveness of trade enterprises is based on a perfect analysis of modern theoretical approaches and the identification
of specific features of reserve management for increasing the competitiveness of trade enterprises in modern crisis conditions
of operation. A conceptual approach to the classification of reserves for increasing the competitiveness of trade enterprises has
been formed. The theoretical foundations of the formation of a methodical approach to the management of reserves to increase
the competitiveness of trade enterprises are substantiated. A methodical approach to the management of reserves for increasing
the competitiveness of trade enterprises is proposed to be built according to the proposed components: theoretical principles
of reserve management and increasing the competitiveness of trade enterprises; methodical principles of managing reserves to
increase the competitiveness of trade enterprises;, modeling management of reserves to increase the competitiveness of trade
enterprises; tool support and organizational and practical provision of management of reserves to increase the competitiveness of
trade enterprises. An algorithm and a reserve management model for increasing the competitiveness of trade enterprises have been
developed. Prospective methodical principles of reserve management for increasing the competitiveness of trade enterprises have
been formulated. The management model for increasing the competitiveness of trading enterprises has an iterative, reverse nature,
which means constant monitoring of results and flexible response to the occurrence of negative or positive changes in activity,
which gives the trading enterprise significant advantages in today's dynamic, rapidly changing operating environment.
Keywords: reserves, competitiveness, trade enterprises, model, management.
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IMocTanoBKa npoﬁneMn. v Cy4acHHX yMOBax BiliCbKOBOI arpecii pocmcmcm q)enepauu npoTH
YKpaiHy i BUCOKOT KOHKYPEHLT Cepe/i TOProBeIbHMUX MiIPUEMCTB HALIOT KPailHH HAaA3BUYANHO
BXUIMBUM € BUSBICHHS MOMIJIHMBHUX PE3€pBIB, sIKI JT03BOJIATh BU3HAUYUTH KOHKPETHI MUISIXU
PO3BHTKY LMX IIANPUEMCTB. Pe3epBH MIABUILECHHSA KOHKYPCHTOCIPOMOXKHOCTI MIAIPUEMCTB
— L[e HEBUKOPHCTAHI MOMKJIMBOCTI PO3BHTKY Cy0’€KTa IOCIOAAPIOBAHHS 32 PaXyHOK BHSBIICHHS
TPHXOBAHUX LIHHOCTEH, sIKi MOXYTb OyTH BUKOPHCTaHI JUIs MIJABHIUCHHS PIBHS €(EKTHBHOCTI
Oro AisIbHOCTI Ta (hOPMYBAHHS IepeBar cepeil HIIMX KOHKYPYHOUMX CyO’eKTIB. YIpaBiliHHSI
pesepBaMu MIABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI CyYaCHUX TOPTOBENbHUX MiANPHUEMCTB €
3aropyKOIO MOAAIBIIOTO iX PO3BHTKY.

AHani3 ocraHHIX JocaikeHp Ta myOaikaumii. IIpoGinemaruka ynpaBiiHHS pesepBamu
JOCIIHKyBajgach BITYM3HSHUMU 1 3akopaoHHuMu BueHumu: K. Boymsnom. JI. I'puniBerpkoro,
L. 3amynoro, B. Kononituyk, I. Komensok, I. Kymanosor, A. JleonoBum, A. Mukonaesum, H.
Hocau, FO. Onimescrkoro, B. Ocunoum, B. TpaBinum, A. Yopauwm, I'. SAMuenko, O. SIukoBuM Ta
iH. HesBakarouy Ha 3HaYHWH JOPOOOK yUCHHX, IPOOIEMH YHPABIIIHHS Pe3ePBaMHU M1BHIICHHS
KOHKYPCHTOCTIPOMOXKHOCTI TOPTOBENIbHHUX MIINPUEMCTB 3AIIUIIAIOTHCS HEOCTATHBO BUBYCHUMH
B TEOPETUYHOMY 1 TPUKIIAIHOMY IUIaH1 Ta NOTPEOyOTh OUIBLI IIMOOKOTO AOCIIIIKSHHS, BUXOAYH
3 HOTpeO CHOTOACHHS, TOB’S3aHOTO 3 KPU30BUMH chyaumMH npu 3iHCHEHHI TOPTOBEIBHOT
nisutbHOCTI. [le 00ymMoBHITO aI(TyaJ'IBHICTB JOCITIDKEHHS Ta HOTO MeTy.

BinoxpemiieHHsi HeBHpilleHHX paHille YacTHH 3arajbHoi mpodaemu. OcobiuBy ysary
CIIiJ OpUALMTH  (OPMYBAHHIO METOAMYHMX 3acajl YNPABJIIHHS pe3epBaMM  IIIBHIICHHS
KOHKYPCHTOCTIPOMOXKHOCT] TOPrOBEJIBHUX MIANPUEMCTB B yMOBAaX KPH30BOTO CTaHy Cy4acHOI
€KOHOMIKH.

Mera gocuixxenHst. MeToro CTarTi € 00T PyHTYBaHHS METOANYHNIX 3aCa/l yIIPABIIHHS pe3epBamMu
IT1IBUILICHHS KOHKYpCHTOCHpOMO)KHOCTl TOPTOBENBHUX MIANPUEMCTB.

OcHoBHUii MaTepiaJi. BaxxiuBoro 3HaueHHs A1 GopMyBaHHS

TEOPETHKO-METOANYHOTO MiIXO0Ty hi (o) yIpaBIiHHS pesepBaMu M1JIBULICHHS]
KOHKYPEHTOCTIPOMOMKHOCTI I1IIIPUEMCTB HaOyBarOTh IIATAHHSI Knacmbucaun pe3epBiB IT1IBUILICHHS
KOHKYPCHTOCTIPOMOXKHOCTI, IO € CBOEPIAHMM IIAIPYHTSM Ui iX MOJANBLIOT YHI(IKOBAHOT
JUArHOCTHKH Ta BU3HAYCHHSI OCHOBHHUX HAIPSIMKIB YIIPABIIHHSL.

Y HayKoOBIH JiTepaTypi pO3pi3HsIOTH 30BHIIIHI Ta BHYTPILIHI pesepsu. [lo TMEPUIMX HaNeKATh Ti,
110 MOXYTb OyTH BHSIBIICHI 3@ MacIuTabamy MiANPUEMCTBA, ajle MatoTh CyTTEBUI BILIMB Ha HOro
JUSUTBHICTb.

30BHIWIHI pe3epBU  MIJBHIICHHS C(QEKTUBHOCTI AISUIBHOCTI OpraHiamiii MOAUIIOTH Ha
3arajibHOrOCIIOAPChKI, Fally3eBi Ta perioHabHi. Jl0 30BHILIHIX Pe3epBIB HAJIEKUTD IEPEPO3IOALT
KOIIITIB, IIIO pO3HO,Z[1J'ISIIOTBC$I MIK OKpPEMHUMHU Taly3siIMUd €KOHOMIKH YU MPOMHUCIOBOCTI, a TaKOXK
MIDXK TIEBHUMH PEriOHAMU KpaiHH.

Ha ocHOBI BUBUCHHS ICHYHOUMX KIIACH(IKAL pe3epBIB M1 IBUILECHHS KOHKYPEHTOCIIPOMOXHOCTI
TIIPUEMCTB, IIPOBECHO YAOCKOHAICHH KIach(iKawii BITOBIAHO 110 CleLH(IKK TOProBenbHIX
MiIPUEMCTB, 110 BiT0OpaxkeHo y Tabm. 1.

Tabmunis 1
Knacudikariis pe3epBiB MiBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI TOPTOBEIBHUX MiAMPUEMCTB
I'pyna Bun
1 2
1) BHKOPHCTaHHSI PUHKOBOI - pe3epBH Makpo- Ta Me3ocepenoBuina (DyHKI[IOHYBaHHS
cuTyarii MIPUEMCTBA

- pe3epBU 1HBECTUIIIT

- pe3epBU BUKOPUCTAHHS 3aKOHOIABYO1 Ta HOPMATUBHOI Oa3u
- pe3epBU BUOOPY LITHOBOTO PUHKY Ta HOTO CETMEHTY

- pe3epBU BUKOPUCTAHHS KOHKYPEHTHUX MepeBar

2) BUKOpUCTAHHs OpraHisalii- |- pesepsu BHKOPHCTAHHS HAyKOBO- TEXHIYHOTO Tporpecy 3
HOTO-YIPaBIIHCHKOTO MOTEH- | opraHi3amii JisuIbHOCTI
1ianxy OiANpUEMCTBA - Pe3epBH 3aJlyYCHHS MOXKIIMBUX MOAM(IKaLii

- Pe3epBH 3HAXOLKCHHSI | BAKOPUCTAHHS IHHOBALIH
- pe3epBU MiABUIICHHS SKOCTI 00CITyTOBYBaHHS

- Pe3epBH KOHTPOIIIO

- pe3epBH TMONIMIICHHS POOOTH 3 TMOCTaYyalbHUKAMH 1
CHIOXKMBaYaMU
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3) BUKOPUCTAHHS TOPTOBEIHHO- | - pe3epBU BUKOPUCTAHHSI OCHOBHUX 3aC001B
TEXHOJIOTTYHOTO MOTEHIIIay - pe3epBU BUKOPUCTAHHS yacy poOoTH

HiAIPUEMCTBA - pe3epBH BUKOPUCTaHHs 00JIa[HAHHSI

- pe3epBH iHTeHCHIKAIIiT TEXHOIOTIYHHX MPOLECIB

- pe3epBU MOJIMNIIEHHS MaTepialbHO-TEXHIYHOI 0a3u

- pesepBu MOJITIIICHHS HABaHTa)XyBaJbHO-
PO3BaHTAXXYBaJIbHHUX POOIT 1 TPAHCTIOPTHUX MOCTYT

- pe3epBU BIOCKOHAJICHHS JIOT1ICTUKH

4) BUKOpHCTaHHs (PIHAHCOBO- | - pe3epBH (IHAHCOBOT CTIHKOCTI

€KOHOMIYHOTO TTOTEHINAITY - pe3epBU BUKOPHCTAHHS BIACHOTO KaIliTary

- pe3epBH 3aJTyUYCHHS TO3MKOBOTO KaIliTaly

- pe3epBU BHKOPUCTAHHS I[IHOBUX YHMHHUKIB ITiJBUIICHHS
KOHKYPEHTOCITPOMO)KHOCTI

5) BUKOPUCTAHHS KaJIpOBOTO - Pe3epBH 3MCHILEHHS BTpaT poO040ro 4acy
MOTEHIIIaTy - Pe3epBH i ABUIICHHS KBaMipiKamii kaapis
- pe3epBU MiABHUILEHHS TBOPYOi aKTUBHOCTI Ka/IpiB

6) BUKOPUCTaHHS - pe3epBu (OpMyBaHHS TOProBEJIbHOI HOMEHKJIATYpPH
MapKETHHIOBOTO IMOTEHINATY Ta ACOPTUMEHTY

- pesepBu Hl,Z[BI/IHleHHH e(heKTUBHOCTI peKJIaMU

- pe3epBU  MIIBHINCHHS  €(PEKTHMBHOCTI  I[IHOBOI
MMOJIITUKH

IDicepeno: cknadeno aemopamu 3a mamepianamu [1-8]

HaBeneni knacugikamiiiHi  rpynd  pe3epBiB  MIJBUIIEHHS  KOHKYPEHTOCIPOMOXKHOCTI
TOPTOBEJBHUX MiIPUEMCTB MAIOTh CTaTu 0a3010 Mpu po3poOili, popMyBaHHI Ta BIPOBAIKEHHI
MiAXOMY /O YIPABIiHHS Ha TOPTOBEIBHHUX MiANPHEMCTBAX, OCKUIBKA HABOISTH TPYITyBaHHS
OCHOBHHUX OJIOKIB pe3epBiB Ta JIeTali3allio BU/IIB pe3epBiB ycepeauHi rpyi. [Ipore 3a3Haueni Buau
pe3epBiB MOXKYTh OyTH PO3MIMPEHUMH a00 CKOPOYCHUMH BHACIIJIOK YpaxyBaHHS CHEIUBIYHUX
0COONMBOCTEH MISIIBHOCTI TOTO YH 1HIIIOTO TOPTOBEIBHOTO MiAMPUEMCTBA.

Sk BiIOMO, METOAMYHHN MiAXiJ BU3HAYAETHCA K CUCTEMAa METOIB Ta MPUHIMITIB HAyKOBOTO
Mi3HAHHS, SKi CHIPSMOBYIOTHCS Ha BHPIMICHHS KOHKPETHOTO HAyKOBOTO 3aBHaHHS. OCKUIbKH
OCHOBHOIO METOIO IIi€i poOOTH € po3po0Ka TEOPETUKO-METOAMYHIX 3aCa/l YIIPABIIiHHS pe3epBaMu
TIJIBUIICHHS] KOHKYPEHTOCTIPOMOXKHOCTI TOPTOBEJIBHHUX MIAMPUEMCTB, TO METOIWYHUN TIX1]T
Ma€ BKJIIOYATH: TEOPETHYHI 3acaju (3a SKMMM BHU3HAUAIOThCSl METa 1 3aBJAHHs, MPUHLUIIM,
¢dyHKIi1) Ta METOIWYHI 3acaau (MOAETIOBAHHS MIAXOAY 0 YIPAaBIiHHS pe3epBaMU MiABHUILEHHS
KOHKYPEHTOCIIPOMO)KHOCTI TOPrOBEIbHUX HiANPHEMCTB, po3poOKa OpraHizauiiHO-MIPaKTUYHOTO
IHCTpYMEHTAapil0 BIPOBA/KEHHS 3allPONOHOBAHOTO Mifxoay). OTke, METOOUYHUHN MiIXix A0
yIPaBIIiHHS PE3ePBaMU ITiIBUIICHHS KOHKYPEHTOCIIPOMOKHOCT] TOPTOBEIBHUX ITiIIPUEMCTB, 110
chopMoOBaHMIl Ha OCHOBI OMNpaIfOBaHHS psALy pooit [1-9], mponoHyeThcs OyayBaTH 3a TaKUMU
CKJIaJOBUMHU:

— Teopernuni 3acaauM ymnpaBliHHS pe3epBaMHU IiJBUIIECHHS KOHKYPEHTOCIPOMOXKHOCTI
TOPTOBEJBHUX MiAMPUEMCTB: METa, 3aBJaHHsI, Cy0’ €KTH, 00’ €KTH, IPUHIIUIH, PYHKIIIT, MEXaHI3MHU
yIpaBIIiHHS, CIIOCOOH, BaXKENI.

— MeromuuHi 3acaau  yNOpaBIiHHS pe3epBaMU  IMIJBUINEHHS KOHKYPEHTOCIPOMOKHOCTI
TOPrOBEJIbHUX MIJIPUEMCTB: TEOPETUYHI MIAXOAM A0 YHPABIiHHS pe3epBaMH IiJABHUILEHHS
KOHKYPEHTOCIIPOMO)XHOCT] TOPTOBEIBHUX MIIIPUEMCTB 32 CKJIaIOBUMH.

—MopentoBaHHs yIIpaBIiHHS pe3epBaMU 1 ABUILEHHS KOHKYPEHTOCIPOMOKHOCTI TOPTOBEJIBHUX
MANPUEMCTB: 3aCO0U Ta IHCTPYMEHTH JIarHOCTHUKHU Ta OLIHKH MEPEIYMOB YIIPABIIHHS pe3epBaMU
MiABUIIEHHS KOHKYPEHTOCIIPOMO)XHOCTI TOPTOBEIBHHUX IMiIMPUEMCTB; €KOHOMIKO-MaTeMaTHUYHe
MOJICITIOBAHHS TIAXOMy 1O YNpPaBIiHHS pe3epBaMH ITiIBUIICHHS KOHKYPEHTOCIPOMOKHOCTI
TOPTOBEJIFHUX ITiIIPUEMCTB 33 CKIIaIOBUMH PE3EPBIB.

— [HCTpyMEHTaIBHE 3a0e3TeueHHS yIpaBIiHHS pe3epBamMu 1 JIBUIIIEHHS
KOHKYPEHTOCIIPOMO)XHOCT1 TOPTOBEJIbHUX MIANPUEMCTB: IHCTPYMEHTH JIarHOCTUKU Ta OLIHKH
nepeaymMoB (GOpMyBaHHS YIpPaBIiHHA pe3epBaMU MIJBUINEHHS KOHKYPEHTOCIPOMOXKHOCTI
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TOProOBEJIbHUX MIJMPUEMCTB; MOJENI 3a CKJIaJOBUMU pE3EpBiB; IporpamMHe 3a0e3MeueHHs
YIpaBIIiHHS pe3epBaMU MiJBUIICHHS KOHKYPEHTOCHPOMOXKHOCTI TOPrOBEIBHUX MiJIPUEMCTB;
IHCTPYKLI, TOJIOKEHHSI, PEKOMEH/IaLlIl TOLIO.

—  Opra”izainiiiHo-npakTuyHe  3a0e3MedYeHHs]  YNpaBIiHHS  pe3epBaMHM  MIABHUILEHHS
KOHKYPEHTOCIIPOMOXKHOCTI TOPTOBEJIBHHUX IiINPUEMCTB: (DOpPMYBaHHSI €IIEMEHTIB YIPABIiHHS
pe3epBaMu MiBULICHHS KOHKYPEHTOCIPOMO)KHOCTI TOPrOBEJIHUX MIANPUEMCTB 32 (PYyHKIISIMU
YIpaBIIiHHS 13 BUKOPUCTAHHAM 3MIIIaHOTO MiAXO/1Y; aHadi3 Ta OLliHKA e(PeKTUBHOCTI YIIPABIiHHS
pe3epBaMu IMiJIBUIICHHS! KOHKYPEHTOCIIPOMOXHOCTI TOPTOBEJIIHUX MiANPHEMCTB; KOPEr'yBaHHS
OiAXOAIB /0 YINPaBIIHHS pe3epBaMU IMIJBUILEHHS KOHKYPEHTOCIPOMOXHOCTI TOPrOBEIbHHUX
T ITPUEMCTB.

dopMyBaHHS ~ METOAWYHOTO  MIAXOAY JO  YyHOPaBIiHHSA  pe3epBaMH  ITiBUIICHHS
KOHKYPEHTOCIIPOMOYKHOCTI TOPrOBEJIbHUX MIJANPUEMCTB Ma€ MiANOPAIKOBYBAaTUCh TE€BHUM
000B’SI3KOBUM €Taram, 110 y CyKYITHOCTI CTBOPIOIOTh 331aHUH aJITOPUTM YIIPABIIIHHS pe3epBaMu
MiABUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI TOPrOBENBbHUX MianpueMcTB (puc. 1), sikuii Hamgae
HACTYIIHI MepeBaru Mpu yrnpapiiHHI TOProBEIbHUMHU MIIPUEMCTBAMU: CIIPOILEHHS MPOLETypH,
YiTKa BU3HAYCHICTH MOCIIIIOBHOCTI Ta €TariB (popMyBaHHS.

1. Buanauenns MeTH Ta 3aenaHe ¥ PITK

X3

2. Buznavennn cyb'exTie Ta 06'exTie VPIIK

T

3. Pozpobxa npuHUuIie Ta MexaHizMie zgilicuenas VPIIK r—

~Z

4, Jiarsocrika nepeaymoe YPIIK

‘/\

4a. [JiarHocTHEA 30BHIMHIX 4b. JliarHocTHKa BHY TpimHix
nepenymos YPIIK nepenymos YPITK

— —=

5. DopmyBaHHA MepeliKy MOMIIMENY Pe3epEIE MiE M eHH
KOHKYPeHTOCITPOMOMKHOCT] M AIIPHEMCTER

~z

a. Mopenropanua migxony no ¥ PITE
7. Pozpobra opranizauifino-npakTHaHOr o 3abesnedeHHa

amiftcHenna YPITK

~L -

8 Ouisra ederteHocT YPITE

U e VPITK

ehexTHEHIM 7

TaK Hi

9. Koutpons Ta koopouzaria ¥ PITK

Puc. 1. Anroput™m popmyBaHHS NIAXOAY A0 YIPABIiHHS pe3epBaMu MiABUILEHHS
KOHKYPEHTOCIPOMOYKHOCTI TOPrOBEIbHUX MIANPUEMCTB
Licepeno: pospodxa asmopie
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IlincymoByrOUM POBEICHI AOCIIPKCHHS TEOPETHKO-METOAMYHUX 3acaj (GOpMyBaHHSI IMIAXOLY
JI0 YNpap/IiHHS Pe3epBaMH KOHKYPCHTOCIIPOMOXKHOCTI TOPrOBEIBHHX MMIAMPHEMCTB, MOXKHA
3alPONOHYBATH y3arajbHEHY MOJIeNIb TAKOTO YIPABIIHHSA 1 IPEICTABUTH 11 y HACTYITHOMY BHUIJIS I
(puc. 2).

3anponoHOBaHa MOJIEb MA€ HU3KY BIIMIHHUX PHUC:

1) BOHa cnupaeThCsl HA JE€TaJlbHE OIPALIOBAHHS TEOPETUYHOTO MIAIPYHTS (HOpMYBaHHS
NiIX0y 10 YNPABJIHHS PEe3epBaMH IIABUIUCHHS KOHKYPEHTOCIPOMOXHOCTI TOPIOBEIbHUX
TMANPUEMCTB (PETEIbHO — OMpPAlbOBYEThCA METAa Ta OCHOBHI 3aBJAHHS TaKOro YNPABIiHHS B
000B’SI3KOBI KOPEJISALT 31 CTPAaTeri€r0 PO3BUTKY MIANPUEMCTBA; BU3HAYAIOTHCS OCHOBHI Cy0’€KTH
Ta 00’ €KTH yIpPaBIIHHS, IO CTBOPIOE NIEPEAYMOBH IS PO3MOALTY BiNOBIAAJIBHOCTI Ta 9ITKOTO
BU3HAYCHHs 00’€KTIB; PO3pOOIISIOTHCS (PYHKII, IPUHIMIIK Ta 3arajibHi MEXaHI3MH);

2) Ha erami AIaTHOCTHKHM PETENbHO JOCIIPKYETHCS 30BHIIIHS Ta BHYTPILIHS CKIIa/0Ba
(YHKLIOHYBaHHS MiANPUEMCTBA, (POPMY€EThCS OIHKA TPyl Ta BUIIB PE3EpBIB IiJBUIICHHS
KOHKYPEHTOCIIPOMO)KHOCTI TOPTOBEJIBHUX MIJIPUEMCTB, BpPAXOBYIOUHM MOMKJIMBY HasBHICTb
JIATEHTHUX PE3EPBIB;

3) ¢opmysanHs Ta BiZOIp Tpyn Ppe3epBiB IIABUILUCHHS KOHKYPEHTOCIPOMOXHOCTI:
BUKOPHCTAHHsI PHHKOBOI CHTyallll; BUKODHCTAHHS OpraHi3alliiiHO-yIPaBIiHCBKOrO MOTEHLIAITY
NiINPUEMCTBA; BUKOPUCTAHHS TOPrOBO-TEXHOJIOITYHOTO TOTEHILIaly; BUKOPUCTAaHHs (hiHAHCOBO-
CKOHOMIYHOTO MOTEHIIaly; BAKOPHCTAHHSI KaZPOBOTO Ta MapKETHHIOBOTO MOTEHILIAIIB.

4)  3a3anpoONOHOBAHOI METOAMKOIO HA LILOMY €Talli BII0YBA€THCS PAHIKYBAHHS IPIOPHTETHOCTI
IPYI BUSBICHUX PE3€PBIB ISl QOCATHEHHS CTPAaTeriyHOI METH JisUIbHOCTI IMiJIIPUEMCTBA;
PAHXyBaHHA BUIIB BUABICHHX PE3CPBIB BCCPEMHI IPYI i3 3a3HAYCHHAM MPIOPUTETHOCTI UL
JOCATHEHHS CTPATEr4HUX T TAKTHYHUX LLICH [IsSUTbHOCTI i ANPHEMCTBA; BU3HAYCHHS HMOBIPHOCTI
YIPaBJIiHHS BUIAMH PE3ePBIB i3 ypaxyBaHHSM PE3yIbTaTiB JIarHOCTHKU Ta TCHACHLIH PO3BUTKY
30BHILIHBOIO Ta BHYTPILIHBOTO CEPEAOBHIIA (YHKI[IOHYBAHHS TOPIOBENBHOIO MiIPUEMCTBA;
Bi01p pe3epBiB MiJIBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI /1151 pO3pOOKHU MiAXOLY 10 YIPABIIHHIM
LIUMH pe3epBaMHu.

5)  Tak BinOyBaeThCsl 3BY)KCHHS Ta KOHKPETH3ALlisl OOPAHHX BUIIB Pe3epBiB BCEPEAUHI TPy
JUIs QKLICHTYBAHHS yBark Ha HUX HPY MOAAJIBIIINA PO3POOLI eNEMEHTIB MiAXOMY A0 YIPaBIiHHS
pe3epBaMu MiJIBULICHHS KOHKYPEHTOCIPOMOXKHOCTI TOPTOBEIbHUX MiIPUEMCTB.

6) Po3pobka MexaHI3MiB Ta METOAIB eneMeHTIB miaxoxy 1o YPIIK 3a BusBieHuMY LI1iCTEMA
TpYHaMH PE3CPBIB MiIBUILICHHS KOHKYPCHTOCIPOMOXKHOCTI.

BuKopuCTOBY€ThCS 3MIlIAHMIT MIAXIA 0 YIPABIIHHA 33 HACTYTHUMH OIOKaMH:

— CI/ICTeMHI/II/I X1/ 10 YIIPABIIiHHS BUKOPUCTOBY€ETHCS B3aralli 110 MANPHEMCTBY, BDaXOBYHOUH
B32€MO3B SI3KU Ta NICPCICKTUBH PO3BUTKY IIIPUEMCTBA;

— (QyHKIIOHAIBHAM 111X 1] 10 yIPABIIHHS BUKOPUCTOBY€ThCs ISl yIPABIIHHS Dy HKIIIOHAIbHUMH
T IPO3/IIIaMH TOPTOBENBHMX T AMPHEMCTB;

— NPOLECHUH X1/ BAKOPHCTOBYEThCS IPU YIIPABIIIHHI

N0CTa4aJIbHULBKO-30y TOBOKO JIISUIBHICTIO MIANIPHEMCTBA;

— cmyamI/Ian MiJX1/{ BAKOPUCTOBY€ETHCS IIPH BIPOBAKCHHI HOBUX, OCOOINBO IHHOBALIIHNX,
IPOEKTIB, TOB’S3aHMX 13 3arajJbHUM PO3BUTKOM IIiJANPHEMCTBA abo x i3 BIIPOBA/IKEHHSAM
IHHOBALIHHKX TOBAPIB JI0 IIPOAXKY.

Ha wubomy erami MOXKyTb (OpMyBAarTHCs MOJENI YNPABIIHHS Ppe3epBaMy  IiABHIICHHS
KOHKYPCHTOCTIPOMOMKHOCTI 33 KOXKHHMM IT1/IXO/I0M, BPaXOBYIOUH CHELHUPIKY AiSIIBHOCTI OKPEMOTo
TOPrOBEIBHOTO MinpueMcTsa. OTke, BUKOPHCTAHHS 3MIIIAHOTO MIAXOAY 1O YNPABJIiHHS 3a
BU3HAYCHUMHU HANPSIMKAMHU PEryIIIOBaHHs [IISUIBHOCTI MIANPHEMCTBA JJ03BOJISIE BUKOPUCTOBYBATH
TepeBark KOKHOTO 3 MiJIXOJ(IB IPH YIPABITiHHI PE3ePBAMH I1i ABHIICHHS KOHKYPEHTOCIPOMOKHOCTI
TOPrOBEJIbHUX MINPUEMCTB Ta 3MEHIIYBATH 1X HEraTHBHI IPOSIBH [T/l 4aC TAKOTO yIIPaBIIHHL.

7)  OcobnuBoi akryanbHOCTI HabyBae eran po3poOKH 3aco0iB YNpaBIiHHS 32 (QYHKLIAMH
YIPaBJIHHSL: [UIaHyBaHHsI, OPraHi3aLlis, MOTHBALLisl, KOHTPOJIb Ta KoopauHauis. HaBeneHi dyHKuil
PO3pOOIIAIOTECS 38 KOXKHUM 3 HANPMKiB (POpPMyBaHHs 3MILIAHOTO MIAXOAY 10 YIpPaBIiHHA
pesepBaMH  KOHKYPEHTOCIIPOMOXHOCTI ~ TOProBelbHUX — mignpueMcrs. Taxk — ToprosenbHe
NINPUEMCTBO IETalbHO (OpMye€ MiIXIL 10 yNpPaBIiHHA 32 BCIMa BUSBICHUMH PE3epBaMU Ta
JleTali3ye neBHi QyHKLUIL, Ki MatOTh OyTH ONpalbOBaHI 38 HUMH.

8)  Pospobka opraHizaliiiHO-NPaKTHYHOTO IHCTPYMCHTAPiK0 (GOPMYBAHHS Ta BIPOBA/KCHHS
YHPaBIiHHS pe3epBaMHU ITiIBUIICHHS KOHKYPEHTOCIPOMOXXHOCTI TOPrOBENBHHUX I AMPHEMCTB Mae
HAJI3BUYAIHO BOX/TMBE 3HAUCHHsL. Leif iHCTpyMeHTapiii MOKe PO3POOIIATHCE Ta AeTali3yBaTHCh 3a
erarmamu anroputMy. Takuii mixia crpoitye npoueaypy po3poOKH OpraHi3alliifHo-IPaKTHIHOTO
IHCTpYMEHTapiIo Ta JO3BOJISIE BPAXOBYBATH yci HEOOX1H1 Aii 13
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OpraHi3alifHO-IPaKTHYHOTO 3a0e3MeYeHHs MPOLeCy peanisalii MmAXoAy N0 YIpaBiliHHI
pe3epBaMHu MIBUILECHHS KOHKYPEHTOCIPOMOXKHOCTI TOPrOBEJIBHUX M1 APUEMCTB.

9)  OcolmmBOI aKTyaabHOCTI IiJ| Yac BIPOBAJUKCHHSI praBJ‘IlHHSI pe3epBaMu MiJBHIICHHS
KOHKYPCHTOCTIPOMOXKHOCT] TOPrOBEJIbHUX MIANPHEMCTB HaOyBa€ 3IHCHEHHS MOHITOPUHIY Ta
OLHKH e(heKTHBHOCTI Takoro ynpasiiss. CiiiJl 3a3HA4UTH, IO HA HIATOTOBIOMY eTarll MOJeN
YIPaBJIHHS pe3epBaMy MABHUIICHHS KOHKYPEHTOCHIPOMOXXHOCTI TOPIOBEJIBHUX MIAIPUEMCTB
BU3HAUAEThCA 3arajbHa MeTa Ta 3aBIaHHS (OPMYBaHHS Ta BIPOBAKEHHS TAKOTO YIPABIIHHS
13 BusHaueHHIM SMART-kputepiiB Takux 3asgaHb. ToOTO TOpropeibHE MIANPHEMCTBO Mae
KiHIEeBI OakaHl MOKA3HUKK S(PEKTUBHOCTI Ta i/l YaC MOHITOPUHTY MAa€ MOKJIHMBICTb OLIHUTH,
YK JOCATHYTO 3aIUIAHOBAHMX [OKA3HMKIB, Yn Hi. IIpH MO3UTHBHMX pe3yibrarax TOPrOBENbHE
NIINPUEMCTBO [POJOBXKYE TPOLEC YIpPaBIiHHA 32 po3pobnenum miaxogoM. Ilpu orpumanHi
HETaTUBHUX PE3YJIBTATIB OLIHKH €()EKTHBHOCTI TOPrOBEIBLHOMY HIANPHEMCTBY CIIiJ IOBEPHY TUCH
JI0 MiIrOTOBYOTO €Tally Ta MEPEBIPUTH HEBPAXOBaHI YMHHUKM ab0 X HEJOCKOHANIO PO3pOobIeHi
MOJIelll, METOAH, IHCTPYMEHTH, sIKi BHKOPHUCTOBYBAJIMCH MiJ 4Yac (hOpMyBaHHs MIAXOLY O
yIpaBIIiHHS pe3epBaMHU MiABUILIEHHS KOHKYPEHTOCIPOMOKHOCT] TOPTOBEIBHUX i ITPUEMCTB.

@ 0pPMYE AHHA METH Birss auessA IMprenmmnr,
Migroroe4ui eran T4 3EEAAHE cyh’exTiE T2 dvHELHi,
VIIPaETiHHA 00 eKTE YIIpaBIiHHA MEXAHISMIT
ETan miarHocruKkH i arHOCTHEA EHYTPiIHbOTO JiarHOCTHK A 30BHIIHEOr O
A Cepef oEHIIA CepemoEIIIA

MopMyEaHHA I PyN Ta BMAJE EMAENEHUX PESEPEIE NiJEWI SHHA KOHKY PEHTOCT POMGHKHOCTI

Pozpobka mexaHiamie
Ta MeT OiE eNeMeHTiB
nigxogy go Y PIK za
EHAENEHHWMH W ECTH
rpynaMu pespeie
NiJEMILEHHA
KOHKYPeHTO-
CIPOMOHHOCTI

SVHRIOHATBHIE IMponecrn

CHTyaLn i .
- CueT enenmi

Pozpobica sacolie ynpaBniHHA 33 dyHKUIAMK: NraHy BaHHA, opradizauia, MoruBeauin,
KOHTPOME Ta KOoOpOMHALiA

Pospobka opraHizauiMHo-NpaKkT MMHOro iHCT Py MeHTapito Ta BnposagkeHHa YPIK

M oHiTopuHr Ta cuinka edeekTueHocti Y PINK

Migxig oo Y MNPK edpesxTEHNA Migxig oo YT PK HeedpexT HEHMA

[N popceskeHHA BNPOBATHEH HA .

yNpagniHHA 3a chopMoBaH MK MNoEepHeiHA [O NigroToBM OO eTany
nokamu

Puc. 2. Mozens ynpaBiiHHS pe3epBaMH IiJBUILEHHS KOHKYPEHTOCIIPOMOXHOCTI
TOPTOBEJIBHUX IMiAIPUEMCTB
Lorcepeno: pospobneno agmopamu
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Tobto0, MOzENs YIIPABTIHHS Pe3epBaMHU I1i IBUIICHHS KOHKYPEHTOCIIPOMOKHOCTI TOPTOBEIbHIX
NIINPUEMCTB M€ ITepauiifHuii, 3BOPOTHIM Xapakrep, W10 O3HAYA€ MOCTIHHHMIA MOHITOPHHI
Pe3yJIbTaTiB Ta THYYKe pearyBaHHs Ha BAHUKHCHHS HEraTHBHUX YH [IO3UTUBHUX 3MiH y JUSUIIBHOCTI,
110 HaJa€ TOProBeJIbHOMY MINPUEMCTBY 3HAaYHI [IEPEBark y Cy4acHOMY JMHAMIYHOMY, CTPIMKO
3MIHHOMY Cepe/IoBHILI (yHKIIOHYBAHHSL.

Buchopku. Ha OCHOBI BHMBYCHHS ICHYIOUMX Kimacu(ikaii pesepBiB  IiIBUIICHHS
KOHKYPEHTOCTIPOMOXKHOCTI [T AIPUEMCTB, IIPOBEACHO il BAOCKOHAICHHSL, BIATIOBIIHO 10 CICLU(IKH
TOProBEJIbHUX MIJNPUEMCTB 1 BUAUICHO INICTh TPy pe3epBiB Ta iX BUAIB, SKI MpUTaMaHHI
UM TpylaM, Ta aKIEHTYIOTh yBary Ha MiJMOPSIKOBAHOCTI CTPYKTYPH MiANPHUEMCTBA Ta O3HAK
3aJIeKHOCTI JiSUTBHOCTI.

Knacudikamiss ~ pesepBiB  MIABHUICHHS  KOHKYPEHTOCHPOMOKHOCTI  TOPrOBENbHUX
MiANPUEMCTB JO3BOJISIE HE TIIBKM BHU3HAUUTH HaMOLIbII 3Hauymli (axkropu 3abe3neyeHHs
KOHKYPCHTOCTIPOMOXKHOCTI, @ ¥ CKOHLICHTPYBATHCSl HA THX OKPEMHX CJIEMCHTaX, Ha sIKI MOXe
Oe3nocepe/iHbo BIUIMBATH IMIANPHEMCTBO, a TAaKOXK, HA BIAMIHY BIJ ICHYIOYHX Knacn(plxaum
BOHA aKLEHTYe yBary Ha Ti ()aKTopH, sKi MaroTh CYTTEBUH BIUIMB Ha IiIBHIICHHS
KOHKYPCHTOCTIPOMOXKHOCTI 1 € NPIOPUTETHUMHU 00’€KTaMH 3 HOIISLY AOCATHEHHS KIHLEBOTO
pe3yibTary; BHIUICHO WICTh IPYH Pe3epBiB, WO MICTATH 30 BHJIB, 1 aKUCHTYIOTh yBary Ha
MOPSIKOBAHICTD CTPYKTYPH MIJNPUEMCTBA Ta O3HAK 3aJIKHOCTI JISUIBHOCTI, SKI HA BIIMIHY
Bil ICHYIOYMX, BPAaXOBYIOTb KOHKPETHI YMOBH [ISUIBHOCTI Ta BHUCTYNAKOTh BKIMBAMH IS
1 ABUIICHHS KOHKYPEHTOCIIPOMOKHOCTI TOPTOBEIBHHX IiIIPHEMCTB.

3anpornoHoBaHa KIaCH(ikallis Ma€ y3aragbHCHHH BHIVIA, i MPUPOJIHO, IO JUIS MiIIPHEMCTB
NIEBHOI c(epyu ICHYIOTh 0COOIMBOCTI, SIKI BPAXOBYIOTb KOHKPETHI YMOBH JisSUIBHOCTI, TOMY Ha
OCHOBI ICHYIOYHX TPYII PE3ePBIB 3alPONIOHOBAHO BU/ILICHHS KOHKPETHUX BUJIIB Ta 03HAK PE3CPBIB,
L0 € aKTyaJbHUMH JUIsl TOPTOBEJIbHUX IIANPHEMCTB, 1 SIKI 3 TEOPETHYHOTO Ta MPAKTHIHOIO
OIS AIB BaXIIMBI ISl BAKOPHCTAHHS IPH AOCII/DKCHHI JISUIBHOCTI IIEBHUX I1IIPUEMCTB.

3amporoHOBaHO BUKOPUCTOBYBATH 3MILIAHMHA MIAXIA A0 YNPABIIHHS pe3epBaMy MiABHIICHHS
KOHKYPCHTOCTIPOMOXKHOCT] TOPrOBEJIBHUX IMIJANPUEMCTB 32 HACTYHHAMHU OJIOKaMH: CHCTEMHHUIl
IJIX 1/ 10 YNIPABJIIHHS BAKOPHCTOBYETHCS B3araji I10 I ANPHEMCTBY, BDAXOBYFOUHM B3a€EMO3B’ 13K Ta
TNepCIeKTHBH PO3BUTKY MiANPHEMCTBA; (YHKIIOHANBHHUI MiIX1/ 10 YIPABIiHHSA BUKOPHUCTOBYE€TECS
JUIsl yIIpaBiiHHS QYHKLIOHAIBHUMH M1PO3/{1IaMH TOPrOBEJIbHUX M1 AIPUEMCTB; IPOLECHUH MIAX1]
BHKOPUCTOBYETBCSL MPH  YNPABIIHHI [OCTaYaIbHALIBKO-30yTOBOIO IsUIIBHICTIO IIiAMPHEMCTBA;
CHTYaUIHHUX nmxm BUKOPHCTOBYETHCS [IPH BIPOBA/DKCHHI HOBHMX, OCOOJMBO IHHOBALIMHHX,
IIPOEKTIB, TOB’S3aHMX 13 3arajJbHUM PO3BHUTKOM IIiJANPHEMCTBA abo x i3 BIIPOBA/IKEHHSAM
IHHOBALIHHKX TOBAPIB JI0 IIPOAXKY.

BukopucTanHs 3MILIAHOTO MIAXOAY A0 YHPABIIIHHS 32 BU3HAYCHUMH HAlIPSIMKaMH PETYJIFOBaHHSI
AISUIBHOCTI  MIANPHEMCTBA J03BOJISI€ BUKOPHCTOBYBATH IIEPEBArM KOXKHOIO 3 MIJAXOAIB MpH
YHpaBIiHHI PE3ePBAMHU ITiABHIICHHS KOHKYPEHTOCIPOMOXKHOCTI TOPTOBEIbHHX IMiAMPHEMCTB Ta
3MEHIIIyBaTH iX HEraTWBHI MPOSIBU ITiJ] YaC TAaKOrO YIPAaBIiHHS.

Mogens  ynpapimiHHA pe3epBaMH  IABHINCHHS KOHKYPEHTOCHPOMOKHOCTI TOPTOBEIBHHX
NIIIPUEMCTB M€ ITepauiifiHuii, 3BOPOTHIM Xapakrep, WO O3HAYA€ MOCTIHHHMIA MOHITOPHHI
Pe3yJIbTaTiB Ta THYYKe pearyBaHHs Ha BAHUKHCHHs] HETaTHBHUX M [IO3UTUBHUX 3MiH y JUsUIIBHOCTI,
L0 HaJa€ TOProBeJIbHOMY MINPUEMCTBY 3HAaYHI [IEPEBark y Cy4acHOMY JMHAMIYHOMY, CTPIMKO
3MIHHOMY C€peJIOBHUII (PyHKIIIOHYBaHHS.
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Anomauia. Y cmammi posensiHymo cymuicms ma ocoonusocmi mMemoOouku NOKpaujeHHs OI3Hec-npoyecié Ha NiONpUemMcmeax
Lean Six Sigma. Memoto cmammi € 0ocniodcenns Kaouogux acnekmis i ocoonusocmeti Lean Six Sigma 0na nokpawjennsa axocmi
ma nioguujeHHs epexmusHoCmi 8UPOOHUYUX npoyecie Ha nionpuemcmeax. [ns 00CASHeHHA NOCMAsieHoi Memu BUKOPUCTHAHO
Memoou auanizy, ananoeii ma nopiguanua. Posenanymo noxnaoeni 6 ocnosy Lean Six Sigma nioxoou 0o ynpaeninma axicmio:
Lean management ma Six Sigma. [Ipoananizosano nedoniku okpemux KoHyenyii ma nepegazu ix cunmesy. Busnaveno ponv Lean
Six Sigma y cyuacnomy 6Oizneci. Ilpakmuuna 3nauumicms 00CAIONCEHHsL NOIS2AE Y HAOAHHI peKOMeHAayiil 01 Opeanizayiil ujooo
8NPOBAOINCEHHS YIET KOHYenyii 3 Memow NOKpaueHHs AKOCMI C80iX npoyecis, 00CACHEeHH s YCRIXY ma KOHKYPEeHMHUX nepesae.

Knrwuosicnosa: Lean Six Sigma, owaonuée ynpagiinms, wicms cuem, npoyecu, ynpasiinus, AKicmb, 600CKOHALEHHS, NIONPUEMCIEO.

FEATURES OF LEAN SIX SIGMA
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Abstract. It is considered the essence and features of the Lean Six Sigma as a way of improving business processes at enterprises.
The aim of the study is to demonstrate the key aspects and features of the Lean Six Sigma, which is used to improve the quality
and efficiency of production processes at enterprises. The methods of analysis, analogy and comparative analysis are used to
achieve the formulated goals. The approaches of quality management as the basis of this methodology are considered. Lean
management, which focuses on the elimination of redundant processes and minimizing losses, and Six Sigma, which is aimed
at reducing the variability of processes, improving them through the elimination of defects and improving predictability. The
shortcomings of individual concepts and the advantages of their synthesis are analyzed. The advantages include a constant desire
to reduce losses and improve quality, focus on customer needs, and participation of all levels of employees in process improvement.
The implementation of Lean Six Sigma affects both economic growth and the improvement of the atmosphere within the team. The
importance of personnel training for the successful implementation of the methodology is emphasized. The role of Lean Six Sigma
in modern business is determined. Examples of successful application of the methodology in various fields and benefits from its
use are given. The practical significance of the study is to provide recommendations for companies to implement this concept to
improve the quality of their processes, achieve success and competitive advantage are provided.

Keywords: Lean Six Sigma, Lean management, Six Sigma, processes, management, quality, improvement, enterprise.

JEL Classification: L.230.

IlocranoBka 3agaui. [oj0BHE 3aBHaHHS KOXKHOTO CyO0'€KTa TOCTIOJApIOBAaHHS — 3HAWTH
crocobu HaWOLIBII e(EeKTUBHOTO 3IIMCHEHHS CBOEI MISTTLHOCTI, 00 30epiraTu 4ac Ta pecypcu
IPH OJHOYACHOMY M1IBUIIEHH] piBHfI 3a/:[0130neH00Ti KmeHTiB Ta skocti. lle 3aBlaHHs €
IOCTIMHUM [T MIAIIPHEMCTBA, OCKUIBKH YMOBH 30BHILIHBOTO CEPEAOBHILA HAA3BUYANHO MIHJIMBI
Ta Henepen6aquaH1 Tomy HaBiTh Ti IHCTPYMEHTH, sIKI CBOTOJHI JJAIOTh BIAMIHHHiI pe3yIbrar,
MOBUHHI MOCTIIHO BIOCKOHATIIOBATHCS, BPaXOBYIOUHM 3MiHU Oaratbox (axkTtopiB. OAHUM 13 TaKHX
aKTyaJIbHUX 1IHCTpyMeHTIB € Lean Six Sigma.

AHaNi3 ocTaHHiX AociaimkeHb i myOaikauniii. JlocoipkeHHsIM 11i€l TeMu 3aiiManucs Oararo
BHJIATHUX 1HO3EMHUX Ta BITUM3HSAHUX HayKoBI[iB. Ha mymky . O. Ky3nenoBoi [1], meToguka Lean
management Opi€HTOBaHa Ha 3MEHIIIEHHs a00 YCYHEHHsI 3aliBUX BUTPAT, a TAKOXK Ha 301IbIIICHHS
LIHHOCTI TOBapy JuIs crioxkuBadviB. Sk BBaxkae Jlykac [lekiep [2], «omaminBe ynpaBiIiHHD TaKOX

109



HAYKOBUIA BICHUK
36ipHuk HaykoBuX npaub Ne5-6 (306-307), 2023 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgEpCUmemy.

MIPUJIUISE BEJIUKY yBary acleKkTaM, 10 CTOCYIOThCS JIIOACHKUX PEeCypCiB Y KOMIIaHii.

Bigmosigao no Oauenus 1. I (DaI[€€B01 H. B. OpJ‘IOBOl Ta B. B. MaKapOBOI [3], meTon «IicTh
CHIM» TIOJISATae y MIABULICHHI NPOAYKTHBHOCTI Oi3HEC-NPOLECIB JUIs 3MEHIUCHHS KUIbKOCTI
MOXJIMBUX JIe()eKTiB Ta MOKpalmeHHs sikocTi. JJo Toro x Ha nymky B. I. ly6nunskoro, H. FO.
Haymenko ta O. I. HedenoBoi [4], npunimn Six Sigma MOYMHAETHCS caMe 3 BU3HAYCHHS BUMOT
CIIO)KHBaYiB.

Iankaiit M. Mazxati [5] ta M. Bimkast CyHuep [6] 3a3Ha4at0Th, 10 y MeXax Cy4aCHOr0 PHHKY
IHTEerparis MONepeHiX MEeTONONOrH 3abe3nedye JOCHTh 3HAYHY CHHEPIii0, TOMY KOHICIILIis
Lean Six Sigma, 3 ii rHy4K0I0 IpUPOIOI0, € OUIBII KOHKYPEHTOCIIPOMOXHUM MiAX010M. CXOXKUX
norsiAie Jorpumyrorbest Takok C. M. Borpapenko [7], H. B. I'pumna, JI. O.I'pumnna, 1. M.
3sipumaa [8] Ta O. M. 3enenxo [9], siki BBaxaroTh, o «IllicTs curm + omannmse ynpaBmHHs{»
— 1€ HAaHOLIbII ONTUMAJbHE MOEIHAHHS KOHUEMIIN 337 MiABUILEHHS SKOCTI MpOoLecy Ta Horo
IIBUJIKOCTI.

Biokpem/1eHHs HeBHPIIEHHX PaHillle YACTHH 3T AJILHOI NPO0/IeMH. Y CydacHOMY CBITI, 1€
YMOBH BE/ICHHS O13HECY MOCTIHHO 3MiHIOIOTHCS, OPTaHi3aLlisiM A0BOJUTHCS 3HAXOMUTH eq)eKTHBHl
Ta IHHOBALIHH1 CIOCOOM M ABUILIEHHS IKOCT1, MPOAYKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI. Lean
Six Sigma 103BoJIsI€ TOCATTH KX IJIEH, TOMY TIOCTa€ HEOOXiTHICTh TOCITIIKEHHS TOIUIBHOCTI 11
BIIPOBA/KEHHS HA CyYaCHHUX MiAMPUEMCTBAX.

Mera gociaimkenns. MeToO CTAarTl € JOCIHIIKEHHS KIIOYOBHUX ACIEKTIB 1 0CcOOIMBOCTEN
koHuentii Lean Six Sigma as mokparieHHs SKOCTI Ta MiJIBUIIEHHS e()eKTUBHOCTI BUPOOHUYNX
MPOIECiB HA MIANPHUEMCTBAX.

OcHoBHuii Matepiaj. Lean Six Sigma — e moeqHaHHS TaKMX BUXITHUX CUCTEM, K Lean
management (omasuBe ynpasiaiHas) Ta Six Sigma (ILicte curm). L{i nepeBipeHi Ta BCiM Bigomi
METO/IM MEHEKMEHTY Ta ONTUMAJIbHOTO HAJIAIITYBaHHS BUPOOHHYOTO MPOLECy TApMOHIIHO Ta
€(EKTHUBHO JIOMOBHIOIOTH OJIMH OJHOTO.

Lean management — 1ie METOJ yNpaBIiHHS NPOLECAMU Ta OpPraHisali€io Mpaili, HAIiTCHHi
Ha MIABUIIECHHS e(beKTI/IBHOCTl KoMIaHii, ToOTo Ha HI,Z[BI/IIJ_IGHHSI npubyTtkoBocti [10, c. 79].
JlocsiraeThCes Le 3aBASKM ONTHMI3alii BI/IpO6HI/ILII/IX 10i3Hec-npo1eciB, a caMe y BUIIISA I CKOPOUECHHS
Yyacy BHMKOHAaHHS 3aBllaHb, SIKI HE BIUIMBAIOTh HAa BapTicTh ToBapy. Jlo Toro >x 00OB’A3KOBO
MOKPAIIYIOThCSI YMOBH, Y SIKUX MPAIIOIOTh CIIIBPOOITHUKH.

C110BO «OIIaNIMBE» BUKOPUCTOBYETHCS CaMe Y 3HaYeHHI «0e3 HaJMipHOCTE», MalouM Ha yBas3i
BIJIMOBY BiJ1 BTpaT 1 HEMOTPIOHUX €JIEMEHTIB POLIECY, K1 IPU3BOIATH JI0 TOMUIIOK, YCKIIAHIOIOTh
pOOOTY Ta 3HWXKYIOTH i1 €(PEeKTUBHICTb.

[nes «oIaamMBOro MEHEKMEHTY» BHHHKIA B SIOHCBKIN 0OpOOHIit HpOMI/ICHOBOCTi 1 Oyna
3aCHOBAHA Ha KOHICIIIIT «OIIaUTMBOTO BUPOOHHITBA, SIKy PO3POOHB iHKeHep KommaHii Toyota y
1950-x pokax 3 METOKO 3HH3UTH KUIBKICTb OpaKy, BIZXXO/IB Ta BTPAT I1i/1 4aC BUILY CKY MPOAYKLIIT AIst
BUPILICHHS €HEPreTHYHOI KPU3H B KpaiHi Ta kommaHii [11]. Brpara B «owmaaiiBoMy ypasiiHHD
— Lie BUTPATa PeCypcCiB, 10 HE NPU3BOANTH 10 30UIBIICHHS BAPTOCTI I CHIOXKHUBA4a. Baxmusum
CJIEMCHTOM KOHLICTILIT «OLIAUIMBOIO YIPABJIIHHL) CTajl0 Te, L0 BOHA 3alyYusia 10 IPOLECY
OTITUMI3AIlil KO’)KHOTO CIIBPOOITHHUKA Ta CTajla MAKCUMAJIbHO OPIEHTOBAHOIO HA CIIO)KMBAva.

3azHaunmo, o Toyota criouarky OyJ1a HeBEJIMKUM BUPOOHHUKOM aBTOMOO1JIIB, TOMY OCOOIMBOCTI
31IACHEHHS 1i OrepaliiiHoro NpoLecy 3HaNIIN MIATPUMKY 3 00Ky nepcoHaity. 3rofoM Li HoBawil
Oyin BU3HaHI OararbMa KOMIIAHISIMH Ta Oy/In HUMH 3aII03WYCHI | BAKOPUCTaHI y CBOTH AisUIBHOCTI.

HuHi «oruaumse yrpasiiHHsD) IIMPOKO BUKOPHCTOBYETHCS OararbMa pOBIIHUMH KOMITAHISIMH
cBity, Hanpukiaz, Intel ta Nike. OTxke, 111 KOHUEIILiS BBaKAETBCs OLIBLI YI0CKOHAICHOO Oi3HEC-
CTpAaTeri€lo, sika 3al03MYnIIa eJIeMEHTH ii MOoNepeIHUIlb Ta aJanTyBanacs IiJ] 3alUTH Cy4acHOTO
PHHKY.

Bizmitmo, 110 Juist TOro, o0 yeninHo 3anposauTi Lean management y KoMIaHii, HEOOX1HO
BpaxoBYBaTH Taki HOro mpuHUuIu [2, c. 48]:

'] BM3HaYEHHS LIHHOCTI (JOCUTH Oararo Aii He MalOTh JUIS CIIOXKHMBAya OJHOTO 3HAYECHHS,
TOMY iX JOLIIBHO MO30yTHCSA);

[l omnTuMi3alis HAWBaKIMBIIIUX MpPOIECiB (CIia cKiIacTu cxemy (OpMyBaHHS peajbHOT
BapTOCTI JJIsl TOTO, 1100 YHUKHYTH 3alBUX BTPAT);

'] 3abe3meueHHs Oe3MepepBHOTO BUPOOHUUOTO MpoIiecy (Ciiil po30uBaTH CKIaHI 33134l Ha
JpiOHIII Ta HATATOAUTH KOMYHIKAIIIO MiX BiJIaMu, 00 3a0€3MeYNTH MaKCUMAIbHO IIIBHU]IKE
BUKOHAHHSI 0araTth0X OINEepaIriifHuX 3aBIaHb 0€3 IIKOAH IS SIKOCTI);

'] BUPOOHHIITBO 3TiAHO 3 MOMUTOM (CIiJ BUPOOIATH JHIIE Ty MPOAYKIIIO 1 camMe B THUX
KUTBKOCTSIX, Y SIKHX BOHA MOTPiOHA CIIOKMBAYaMm);

'] mparHeHHs A0 JOCKOHAJIOCTI (MOTPiIOHO MEePEeKOHATHUCS, 1110 1HII YOTUPHU MPUHILIUIH JIIIOTh
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0e3nepepBHO Ta MOCIIiTOBHO).

Merton «IllicTe curmM» — 1e KOHLCMLis YIPABIiHHS BUPOOHULUTBOM, NPHU sKiil BiAOyBaeThCs
BJIOCKOHQJICHHsI pOOOYMX 1 BUPOOHMYMX IPOLECIB Yepe3 MOLIYK Ta yCyHeHHs NE(eKTIB y HHX.
Opi€eHTHPOM € Ti IapamMeTpy, sKi HaiOLIbII BaXKIIUBI JUIsl criokusada [12, c. 8].

Konuenmist Six Sigma Oyna BuHalizeHa KOpHOpaLl1€I0 Motorola y 1986 pomi micist Toro, ik
Ha Hel [0Yajly MacoBO HAJXOAMTH CKapry y 3B'S3KY 3 BEIHMKOK KUIBKICTIO BUPOOHHYOIO 6pa1<y,
BISIBIICHOTO Yy TPOAyKuii. CBOIO MOMY/IAPHICTE METOROMOrs HaOyma micis 90-X poKiB, Komm
Jlxek Yemu 3poOuB ii ocHOBHOIO cTpareriero General Electric [3]. Huni 1 KoHIEMNIIisT IUPOKO
BUKOPHCTOBYETHCS TAKUMH KoMmaHisiMH, sk Ford Motor Company, FedEx, Caterpillar Inc Toro.

Ha wHamy nymky, B ymoBax cborofeHHs «lllicts curm» meperBopuiacs Ha OUIbLI 3arajibHy
(inocodiro ynpasmiHHs G13HECOM, 30CEPE/KEHY Ha 3al0BOJICHHI BUMOI KIIEHTIB, [OKPALICHHI
YTPUMAaHHs KIIEHTIB, @ TAKOX Ha BAOCKOHAJICHHI Ta MIATPUMILI GI3HEC-TIPOAYKTIB 1 MOCIIYT.

Merton Six Sigma BKJII0Ya€ CTAaTUCTUYHI METOAM Ta Ti, 1110 3aCTOCOBYIOTHCS B YIIPABIIiHHI SKICTIO,
a TaKoXX IHCTPYMEHT BUMIPIOBaHHS PE3yJbTaTiB Ta clieliaibHi poOoUl IpymnH, Yue MpU3HAYCHHS
yCyBaTH Mpo0ieMu Ta yI0CKOHaoBaTH Oi3Hec-mporecH [12, c. §].

Ha Biaminy Bix konnenuii Lean management, npuHimnu 3actocyBanHs merony «LLicte curm»
taki [13, c. 304]:

'] 3poOuTH poOOUi MPOLECH MAKCUMAIIBHO Nepe0auyBaHUMU (UMM BOHH NepeadadyBaHili,
THUM JIETIIE iX KOHTPOJIIOBATH);

] 3pobuTH BCi IPOLECH IPOCTUMHU JUIsl aHAIII3Y Ta MOAM(IKALIH;

] 3apnisTi BCl poGoyi rpynu (BiJ BUPOOHMYOT 10 PEKIAMHOI);

'] craButu 1im 3a meroaukoro SMART (ToOTO cTaBUTH KOHKpETHi, BUMIpHI, TOCSDKHI,
aKTyaJbHi, OOMEKEeH1 4YacoM IIiJi);

| mpuiMaTH PillICHHS JHIIE HA OCHOBI aHAIII3y Ta CTATHCTHK.

1IpaBuno 1€l KOHUENUIT CBIAYHT, IO BAPTICTh HE BHUSBICHOTO BYACHO AC(EKTY 3pOCTae 110
Mipi 3A1iCHEHHS MOCTIIOBHOCTI Oi3Hec-mpolieciB. OTxe, yCyHEHHS Je(eKTy, BUSIBIECHOIO I Ha
NIepLINX eTanax BAPOOHULTBA, HA0AraTo JCLICBIIE, HIK YCYHCHHS] B MOMEHT, KOJIU HOT0 BUSIBAJIH
6e3nocepeHbo cioxuBadi. Came ToMy MiJIXiJl «IIECTH CUI'M» Peaji3y€eThCsl MOETAHO Ha OCHOBI
cucremu miJ Ha3Boro «DMAICH [9, c. 60], sika po3mudpoBy€eThCs SK:
define (Bu3Hay, 1e IpuxoBaHa Npodiema);
measure (BUMIpAN IPOJYKTUBHICTB MPOLECY 1 sIK Mpo0sieMa M03HAYa€ThCsl HA HBOMY);
analyze (IpoaHaiisyi, y 4oMy MOxe OyTH CHPaBKHsl IPHYHHA 30010 Ta K L€ BUIIPABUTH);
improve (YA0CKOHAIIIO!, 3MIHIOKOUH TIPOLIECH TaK, OO YCYHYTH L0 IPUYNHY);
control (riepeBipsiii, 4M AOMOMOIIA MOACPHI3ALlisl BUPILUIMTH 3aBIaHHS).

3 iHmoro Goky, cucrema Six Sigma nepe;[6aqa€ BUKOPHCTAHHS METOJIB Ta IHCTPYMEHTIB HE
TUTBKH 3 KaTeropii ynpapiiHHs 3MiHAMH, alie i i3 pO3psily MEHE/DKMEHTY: KapTa Oi3Hec-Iporecis,
aHajli3 BUTPAT Ta BUrOJ, MO3koBuii wrypM, CTQ tree Towo. IIpore Ha erami peaisauii 3MiH L
METO/IMKa TOTpedye IHIINX 1HCprMeHTlB Haituacrime BHKOPHCTOBYKOTECS Taxi, sik kpusa [lapero,
KOHTpoubHa KapTa [llyxapra, perpeciiituii un AucHepCiiiHui aHali3 TOLO.

Hepes Te, 1110 KOXKEH 13 IBOX METO/IIB MA€ [IEBH1 HEJIOMIKH, IIUTIXOM IHTETPYBaHHSI LIMX KOHLICTILIIA
OyJI0 CTBOPEHO CHUCTEMY 13 CHHEPIeTHYHHM e()EKTOM, TOOTO 3raJaHy Ha M0YaTKy METOLOJIOII0
Lean Six Sigma, sika MOe 3aCTOCOBYBATHCS Ha Oy/b-sIKUX MIANPHEMCTBAX HE3AICKHO Bl cepu
X IISIIBHOCTI Ta pO3Mipy.

JlocBiz 3aCTOCYBaHHsI KOMIUICKCHOTO CHHTE30BaHOIO mporecy Oyio Buepuie omucaso y 2001
poui, a Bike 4epes 2 pOKH BHHILIO KilbKa KHHT i3 JOKIaJXHUM PO3IISIOM TEOpii Ta MPaKTHKH
merozy Lean Six Sigma. V' pesynsrari cTano 3p03yMio, 10 ABI KOHLETILIT YMOBHO IOUIMIA MK
c0000 Bee TpoLecyaibHe pisHoMaHITT: Lean management Bu3sHavana, wo tpeda poduty, a Six
Sigma Bxke MosICHIOBaIIA, SIK CaMe MOTPIOHO OpraHi3yBaTH JisUIBHICTD.

[TozuTuBHUM € TOI (baKT 1o Hanpukinui XX cromirrs 00uaBI i KoHLenuii Oyiu HaibLIbII
3aTpeOyBaHUMHU HANPAMKAMH OI3HEC-KOHCAITHHTY B YNPAaBIiHHI AKICTIO, OCKIIBKH KiTbKICTH
YCHILIHKUX BIPOBA/UKEHB (IIOPIBHIOKOYH 3 TX 3aralbHOI0 KUIBKICTIO) y HUX BHSIBUIIACS BHILOKO, HIK
y 1HIIUX METOIB yNpaBIiHHA AKICTIO. BomHOYac y moeaHaHHI BOHU IEMOHCTPYBAJIH 1€ OLIbIIy
€(heKTUBHICTb.

SIK1110 TOBOPUTH PO II00AJIbHI MepeBaru BUKOPUCTAHHS CUMO103y «OLIaUTMBOTO YIIPaBIiHHS
ta «Ilectu curm», To ix nepesik Oyie BUITISAAATH SIK a3, 1€ HeJ0MIKH, BiacThBi Lean-meronosorii,
YCHIIIIHO IOTIOBHIOE MeTouKa Six Sigma (1 HaBMaKH).

[Tounemo 3 Toro, yum Bce k Taku Six Sigma ronoBHIOe Lean management. [lo-niepiue, npyruit
METO/l HE BCTAHOBIIIOE BUMOT /10 1H(QPACTPYKTypH, sika HEOOXigHa JUIs peaizaiii KOHLIEMII.
BupiteHss 11b0ro MUTaHHS 3aJIeKHUTh Bij 1HIIIaTUBHOCTI MEHEKEPIB Ta X OPraHi3aTOPChKHUX

!—!—!—!—!—
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3110HOCTEH, a [P 3MiHI CKJIaly MEHEIDKEPIB BHHUKAIOTh CKJIAHOLLI 3 repexonoM. Tomy Six Sigma
nornomarae GopmatisyBaTi 30008’ A3aHHS BUIOTO KePIBHALTBA iIPHEMCTBA, CHOPMYBATH ILIAH
BHJLJICHHS PECYPCiB Ta KOHTPOIIIO 33 YCIIIHICTIO TX OCBOEHHS.

o-apyre, y KOHUELIT «OIIa/UIMBOTO YIPABIIHHA» HE TaK YITKO BU3HAYCHHIT (POKYC HA 3alIUTH
CHOKHMBAYIB. 3a[0BONICHHS TAKUX 3alUTIB BiJ YCYHEHHS BUPOOHMYMX BUTPAT i HEBHUPOOHHYHX
BTPAT 3aIEKUTH OMOCEPE/KOBAHO, Toxi Ak y mMetoai «IllicTe curm» BCi HOTo KIIFOUOBI MOMEHTH
MOB’s3aHI 3 BIJICTE)KEHHSIM B3A€EMO3B 513Ky «OCOOJIMBOCTI MpPOLECY BHUPOOHMIITBA — DPIBEHb
3aJJ0BOJIEHOCTI KIHIIEBOTO CIIOKUBAYay.

Ho-Tpere, nepexrn y Lean management Ha3BaHi K OCHOBHI JpKepesia BUPOOHHYNX BTPAT, ajie
METO/IM CTATHCTUYHOTO YIPABIIHHS JUIsl X yCyHEHHs IPONKMCaH1 caMe B KOHUenii Six Sigma.

Tenep posrisiHemo oOepHeHy cutyariro, To0To 4nMM Lean management jonosHroe Six
Sigma. Hacamnepen kouuenuis «Illicte curm» onucye MeTOAM YCyHEHHs Ae(eKTiB, ale, KpiM
UBOro (aKTopy, B «OIIa[UTMBOMY YNPABIiHHD) BPAaXOBAHO LIE OYIKYBAHHS, TPAHCIOPTYBAHHS,
Ha/IBUPOOHMILITBA, HASBHICTH 3al1aciB, MEPEMILICHHS JIFOACH Ta IHII JSUIHOCTI, IO HEe 10Jai0Th
UIHHOCTI. [HO/ NPaKTHKK BUALISAIOTH L11€ BAKOPHCTAHHSI HEIKICHOT CHPOBHHH («XHOHA EKOHOMISD)
Ta PI3HOMAHITTS, K HACI1I0K HeyHl(I)lI(OBaHI/IX CKII/IOBHX IIPOLECY.

Ho-ppyre, «IlicTb cUrM» HE MOSACHIOE 3B’3Ky MIX 33/[0OBOJICHICTIO CIIOKUBAYIB Ta TPHBAIIICTIO
nporeciB. 3aBasgku cucteMi Lean management BBOAMTHCS KIIOUOBE MOHATTA «4acy». [lo Toro
x Lean management po3LIMpIOE KOJO 3aBlaHb, sike onucye Six Sigma, J0Aal0uM YCYHEHHS
HENPOIYKTUBHOI JiSUIBHOCTI, ONTHUMI3allil0 poOOYOro MicCIis, 3MEHIICHHS 3araciB, CKOPOUYCHHS
TPAHCHOPTHUX BUTPAT TOILO.

Bozrouac st 000X 6a30BUX CHCTEM XapaKTEpHA OPIEHTALlisl Ha OKPEMO B3STHiA Ipowec (Ha
BIZAMIHY BIJ IONEPEJHIX KOHLEIILH, [0 HAMAraroThCs 3AIMCHUTH 3arajibHe oxormieHHs). Lo
CBOEPIIHICTH 30€eperia i CHHTe30BaHa KOHIETIIis.

3 uMX CrOCTepeKEHb 3pO3yMuIO, IO BHPOBaKeHHS Lean Six Sigma BiIOMBa€TbhCs SIK Ha
eKOHOMIYHOMY 3POCTaHHi, TaK 1 Ha MOKPAIICHH] aTMOC(epH BCEPEHHI KOICKTUBY, 110, 3pCIITOIO,
TAKO)Xk Ma€ BIUIMB Ha €KOHOMIKY (BMHUKA€ KyJbTypa 3JIaro[KeHOi pOoOOTH y KOMaHJi, JTOCHUTbH
HIBUJIKUNA OOMiH 1H(pOpMali€ro Ta crieu(piuHUMH 3HAHHIMH).

OTxe, BUKOPUCTAHHS 1HTErpOBaHo1 KoHIenuii [5, ¢. 9-10]:

'] mpuckoproe npouecu Ha 20-70%;

] moKpaltye sKICTb HOCIYT Ta HPOJYKTIB, 1O BUILYCKat0Thes Ha 20-40%;

[l migBUILye 3aTanbHy epextuBHicTh Ha 10-30% (HOpiBHIOIOUM 3  BIJOKpPEMJICHUM
BUKOPHCTAaHHSIM OJIHIET 3 1BOX 0A30BUX KOHLIETILLIH).

Takux pe3ynsTaTiB MOXKHA OYIKYBATH, SKIIO B MPOLECI BUPOOHMITBA € BTPATH, SKUX IiiCHO
MOXKHA YHUKHYTH. [Ipo iX HAABHICTB CBIXYUTH TOH (aKT, IO y KOMIAHII YaCTO BiAOyBAOTHCS
3MIHHM, PO3LIMPEHHS YM CKOPOUEHHS BHUPOOHMIITBA, 30UIBLICHHS aCOPTUMEHTY, OpraHizalliiiti
HOBOBBE/ICHHSI TOIIO. TakoXk HaJl yCyHEHHSM BTPAT MOKHA MPALIOBATH, SKILIO BUPOOHMYI IPOLeCcH
TIOTaHO 3aI0KyMCHTOBAHI 1 IPALIBHUKH HE 10 KIHLsI PO3yMIIOTb X CyTb.

IoBepraro4uce 10 AYMKH NMPO JOUIIBHICTH Ta NEPEBArH BIPOBAUKCHHS Ha IIiANPHEMCTBI
Mmetonosorii Lean Six Sigma, XoueMo 3a3HAuMTH, 10 1HKOJIM BUKOPUCTAHHA Ili€l KOHIIEMIii
CTHKA€ThCA 3 OLIBIIMMU TPYIHOLIAMH, HDK O4iKyBamocs. CrpauboBye «IHONCHKHH UHHHUKY,
BUHUKAIOTh BHYTPILIHI MPOTHPIYUs 11010 BUMOT, CTAaTUCTUYHUI MpOIIEC CTAE CaMOLJUII0, a He
MeTozioM BHsIBICHHs Ae(extiB. Cepell MOMIMPEHUX MOMUIOK 3rajyloTh i [EPEBaHTAXEHICTH
3aiiBUMM 3aBJAHHSMU. Y TakuX BHIAJKaX Kpalle 30CEpPeAMTHCS Ha KPUTHYHUX JUIs KI€HTa
norpedax, BIIIOpaHuX 3a JJOMOMOTOO IePENiKy MPIOPHUTETIB.

Tomy, Ha Haly IyMKy, OCHOBHAMH NPUHLMIAMH, SKi JONIOMOXYTb IIPOEKTY, 3aCHOBAHOMY Ha
KxoHuenii Lean Six Sigma, J0CATTH yCIIXY, MOXYTb CTaTH HACTYIIHI:

1. TToTpi6HO 3pO3yMiTH, 1110 TOJIOBHUIA (HOKYC — L€ 3a10BOJICHHSI OTPEO KIIEHTA.

2. Tpeba ycBIIOMHTH, 1O caMe y IPOYKTI KOMIIaHIi € LIHHUM JUIsl KJIIEHTA 1 PO3BUBATH L€, a T¢,
1[0 HE CTBOPIOE LIIHHOCTI, MOTPIOHO BIAKUHYTH. 3aMOPYKOIO YCIIXY € 301p JaHUX IS BUSBICHHS
KOHKPETHOI npobiemu ta 6oporsbu 3 Heto. IIpuunHu gedekTiB Ta HE3aA0BOICHOCTI KIIEHTIB
JIOCUTH YacTo OyBalOTh HE OYEBU/IHI, TPOTE HE BAPTO OpaTHCs 3a BCe OApasy.

3. HeoOxiHO HanarofKyBaTH KOMYHIKallii, CJIIJJKyBaTH 3a pe3y/lbTaTaMu Ta 3a HEOOX1THOCTI
KOpPUTyBaTH iX. ¥YCi y4acHHKH poOOYOro Mpolecy MaroTh 3HAaTH OCHOBHI mpuHUMNU Lean Six
Sigma, inakmie nporpecy He Oyne. BogHouac ciii 3a0XouyBaTH Ta MOTHBYBAaTH CIiBPOOITHHUKIB
JUIs TX OCOOMCTICHOTO Ta MPO(eCiitHOro 3pOCTaHH.

Bbe3 nepebinbleHHss MOXKHA CTBEP/KYBATH, 1110 BUKOpUCcTaHHsA Lean Six Sigma Oy/ie KOpUCHUM Ta
BUT1THUM Maibke /uis Beix. ToOTo He nuie 171 KoMIIaHi, siki nepeOyBaoTh Ha MeXi OaHKPYTCTBa
1 poONIsATH BCE MOXKIIMBE, 100 ypATYBaTUCS, a U JUIS THX, K1 XOUyTh 3aBXK/]M 3aliMaTH JiJepChKi
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no3unii Ha puHKy. Hampuxmnan, HuHI 1 KOMOiHALisS METONOJIOTIH IIMPOKO BHUKOPUCTOBYETHCS
TakMMH KoMmaHisMmy, sik Starbucks, Coca-Cola, WalMart, AT&T, a Tako HallTUMU YKpaiHCbKUMU
kommanismu «Kuiscrapy, «AThy Tomro.

OTxe, 11l METO/T YIPABIIHHS CII1]] BAKOPUCTOBYBATH KOMIIaHisIM, 300paykeHUM Ha puc. 1.

Komnanil, AKUM JoUubibHO BUKOpHeTOEVEATH Lean Six Sigma

¥V AKHX HEJIOCTATHRO
Hacy

¥ AKHX HEOCTATHRO
KOLITIE

V AKHX Hemae gaxisiie
BULIIORIIHOL
KBasihikanii

KOMITAHIT
cihepu nocayr

Lean Six Sigma
AOABOIHTD
ONTHMISVBATH iCHYEOML
NpoLecH Ta NpubpaTi
AAHBL.

TMouaTn EIIPOBAUIHECHA
Lean Six Sigma mMomHa
3 03HATOMABATBHHX
pebinapie, Aki wacTo €
DeaKoITOBHHMY, a
TakoX 3 poborH 3
JITepaTYpOo 3a

S LAHORY TEMATHEOR.

PopaMynn s
PO3PAXVHEIE € J0CHTh
NPOCTHMH, A TAKOMXK
ICHVIOTH OHJIAMHH-
KaNBEVAATORH,

Lean Six Sigma
MIXOANTE OYAE-AKOMY
GizHecy, [1e € onepanii,
O NOBETOPHHTECA
(manpurmam,
thoprMyBaHHA
FJAMOBICHE TA
Oprasizauin J0CTaBKH ).

Puc. 1. Komnanii, skuM BapTO BIpOBaKyBaTH MeTonoiorito Lean Six Sigma
Hoicepeno: cknadeno asmopamu

BucnoBku. [TincymoBytoun, XoTinocst 6 HaroJIOCUTH, 1110 HaBITh Halle)eKTUBHILII Ta IepeBipeHi
4acoM IHCTPYMEHTH 3r0JI0OM MarOTh 3MiHIOBAaTHCh, TOKPAIIyBaTUCh, AJAlITYIOYHCh JI0 peasiii puHKY
Ta KOMIIaHiH, IpeCTaBIeHUX Ha HboMY. SIckpaBuii mpukiaa tomy — Lean Six Sigma. Lle neBHOO
MIpOIO IHHOBAIlIi{HE MTO€THAaHHS METO/IIB YIIPABIIiHHS IpollecaMy, 3aCHOBaHe Ha MpuHIUNax Lean
management Ta Six Sigma, 3 aKIIEHTOM Ha Te, 110 BOHM MOXXYTb OyTH YCIHIIIHO BUKOPUCTaHI He
TIIBKHM y BUPOOHMIITBI, a i y Oyab-siKiii cdepi 6i3Hecy.

Ha ocHoBI BHKIIa/IcHHX (haKTIB MOKHA 3pOOUTH BUCHOBOK, 1110 Lean Six Sigma — e pitueHHs st
KOMIIaHIH, SIKi 3BUK/IN BUKOPHCTOBYBATH Cy4acHi e(beKTHBHl IHCTPYMEHTH, BOHOYAC OTPUMYHOUH
cTal KOHKYPCHTHI MepeBard BKe TOJI, KON PellTa yJaCHUKIB PHHKY BCE IIe BAra€Thes MO0
JOLIBHOCTI BIPOBAJDKEHHSI TIET YH IHIIOT HOBOT METOAMKH. SIK JOBOAHMTB NPAKTHKA, LIl KOHLETILLIsI
JI0TIOMarae KOMIAaHisIM JIOCSTaTH BPa)alouMX MOKAa3HMKIB 3pOCTAaHHS HE3aJeKHO BiJl BUXIJIHUX
YMOB (DyHKIIIOHYBaHHSI.
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Abstract. The volatility and uncertainty of the business environment, which currently affect companies on both short- and long-
term time horizons, require an effective business management toolkit at both strategic and tactical levels. This underscores the
relevance of the problem of using a business plan as a key management tool for companies. The purpose of this article is to identify
the essential characteristics and peculiarities of the structural design of a business plan, based on the key needs of stakeholders.
The article reveals the essence of the economic category "business plan" as a key tool for improving business management. The
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can use it. The article also provides an overview of the main limitations of the business plan as a management tool within the
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IlocTanoBka 3amavi. YKpaiHChbKUN O13HEC CTOITh MEpe/ CYyTTEBUMHU BUKJIMKAMHU €K30T€HHOTO
Ta €HJIOTEHHOTO XapaKTepy, 10 Oy/IM CIPUYUHEHI HE JIUIIEe 30pOHHOI0 arpeciero Ha Cy4acHOMY
eTarl, a ¥ 3aTsHKHUMH KPU30BHMH SIBUIIIAMU B HAITIOHAJIbHIN €KOHOMIIII, HacaMIepe | CoIiaabHO-
CKOHOMIYHOTO XapakTepy, Ta HE3aBePLICHICTIO PUHKOBHX pe(opM. BimmoinHO, yKpaiHCBKOMY
0i3HeCy HEOOX1/HO LIYKATH LUISXH 10 TOKPAIICHHS (D IHAHCOBHX | PHHKOBHUX [O3HIIIH Ta PE3yIIbTaTIB
BEJICHHSI OI3HECY SIK Ha KOPOTKO-, TaK i Ha JOBrOCTPOKOBHX YaCOBHX Bi/pi3kax. Bpaxosyioun rie,
npobnemarrka GopMyBaHHS Ta IMIUIEMEHTAIlli €EeKTUBHOTO O13HEC-TNIaHY € KPUTUIHO BaXKIIUBOIO
JUIs yKpaiHcbkoro Oi3Hecy. JlomaTKOBH BUKJIMK y IIbOMY KOHTEKCTI YTBOPIOETHCS Yepe3 dacTe
BUKOPUCTAHHS TEPMiHYy «Oi3HEC-TUIaH» y HAyKOBIM Ta IMyOJIMMCTUYHINA JIITEparypi, Mo Beae 10
PI3HOMAHITHOTO TJIyMau€HHs TEPMiHY Ta BTPATU HOTO CyTHICHOTO PO3yMIHHS — BIJIIOBIHO 1 JI0
3HMKEHHS SIKOCTI

Oi3Hec-TulaHy KomIiaHii. Buxomsum 3 BHUIE3a3HAYCHOTO, 3HAYHOI aKTyaJbHOCTI HalyBae
npoOiemMaTrka BU3HAUYCHHS CYTHOCTI Ta CTPYKTypH Oi3HEcC-IJIaHy KOMITaHii, IO CIPHUSATHME
MMOCUJICHHIO HAyKOBO-TIPAKTUYHHUX ACTIEKTIB €(DEKTUBHOTO YIPABIIiHHS Ha MIKPO-PIiBHI.
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AHaJi3 ocTaHHiX gocaifkeHnb i myOaikaniii. [IpoOGnemaTuili cyTHOCTI Ta CTPYKTypu Oi3HEC-
IUTaHy MPUCBSIUEHO Psiji poOiT 3apyOixHUX 1 yKpaiHChbKuX BueHuX: A. Xar [1], M. Anonco-Backeca
[2], M. Byn ta B. Maxkkinmi [3], . Anekcina [4], H. [lerpumenko [5], K. Benukux [6], H. Jlanik
[7] ta iH. V cBOIX HOCIIIKCHHSAX BOHH aHAIII3yHOTh O13HEC-IUIAH SIK: IHCTPYMEHT B3a€MOAIT MK
T AMPUEMIIEM Ta CTEHKXO/CPaMH, IHCTPYMEHT YIPABIIHHA y PI3HOMAHITHUX Oi3HEC-CHTYaLisX,
IHCTpYMEHT JOCATHEHHS IiJIel KOMIaHii TOIO.

Bioxpem/ieHHs HeBHPilIeHUX PaHillIe YACTHH 3araibHoi npobaemu. OHaK, npobdremMarnka
CYTHOCTI Oi3Hec-IIaHy KOMITaHIl y KOHTEKCTI Cy4aCHUX BUKJIMKIB Oi3HEC-CepeoBUILA B yMOBaxX
TPAH3UTUBHOI €KOHOMIKM YKpaiHM 1 BIJMOBITHUX MOTPeO CTEHKXONAEPIB BCE 1€ € HETOCTATHBO
BHBYEHOIO.

Mera nocnigaennsi. MeTowo cTaTTi € BU3HAYCHH: 0COOIMBOCTEH CYTHOCTI Ta CTPYKTYpH

Oi3Hec-IUIaHy 3 ypaxyBaHHSM LWICH 1 MOTped KOMIIaHii Ta IHIIMX CTEHKXOJIIEpiB, a TaKOK
CY4YacHHX aCIeKTiB OI3HEC-Cepe/IoBHIIA B yMOBAX TPAaHC(OPMALIHHOT eKOHOMIKH YKpaiHH.

OcHoBHuii MaTepiai. B yMoBax HEBU3HAYCHOCTI Ta YCKIIAHEHb €K30I€HHOI'O Ta HIAOTCHHOTO
XapaKkTepy sl BEACHHs OI3HECY MOCHIOETHCS MOTpeOa y Pe3ysbTaTUBHUX IHCTPYMEHTaxX 1
NIIX0[aX 10 YNPABIIHHS KOMIIAHIEIO 3 POKYCOM Ha 3a0€3MEUYCHHsI KOPOTKO- Ta JOBIOCTPOKOBUX
Pe3y/IBTaTIB —y KOHTEKCTI SIK (PIHAHCOBOTO, TaK i PHHKOBOTO yNIPABIiHHA. OIHIM 3 TAKUX KIIOYOBHX
IHCTpYMEHTIB € Oi3Hec-Tu1aH koMmaHii. OfHak mocrae npodiemMa BU3HAUEHHS Pe3YJIbTaTUBHOCTI
Ta JOPEYHOCTi IBOTO IHCTPYMEHTY PHHKOBOTO Ta (hIHAHCOBOTO YIPABIIIHHSL.

3 METOI0 BUPIIICHH Ii€] HayKOBO-NPAKTHYHOI 3341 PO3IIAHEMO JyMKH HH3KH 3apyODKHIX Ta
YKPAiHCBKUX JOCITIAHKKIB IO/I0 CYTHOCTI GKOHOMIYHOI KaTeropii «bisuec-mamy» (tadm. 1).

Ha ocHOBI BHIIICHABEICHHX BH3HAYCHb CKOHOMIYHOT KaTeropii

«ObizHec-TuIaH» COPMYIIFOEMO BU3HAYCHHS L€l Kareropii. bisHec-IUIaH — Le JOKYMEHT, 110
y3arajbHIOe OaueHHs Ta L Oi3HeCy, a TAKOK BH3HAYA€ CTPATEriio Ta TAKTUKY iX JOCATHCHHS,
1 € OCHOBOIO Ul pO3pOOKH Ta peajizamii onepariifHux OrOKeTIB, Iiiel, Oi3HEeC-NpoLEeciB Ta
IHCTPYMEHTIB CTPATETIYHOTIO 1 ONEpaliifHOro yrpaBaiHHs 0i3HECOM.

Tabmunis 1
CyTHICTh €KOHOMIYHOI KaTeropii «0i3Hec-T1an»
JocmiHuk CyTHICTb
A. Xar [1] 3acib 3a0e3nedeHHs GpiHAHCYBAaHHS, MIATPUMKHU OKYCY
Ha KJTFOUOBUX LIJIAX 1 33/1a4uax, KOMYHIKallii, OllIHKA
HEBU3HAYCHOCTI.
M. Anonco-Backec, M. [TpakTU4HU IHCTPYMEHT, SIKUH MiITPUEMIT MOXKYTh
[Mactop-Ilepec, BUKOPHCTOBYBATH 32 (POPMYBaHHS CBOTO MPOEKTY, 110
M. Anonco-KacrtaHoH [2] YMOKJIMBITIOE TIJIAHYBaHHA JiH nepes iX iMIJIeMeHTAL€0.
M. Byn ta JIOKyMEHT miIIpUEMIIS, 110 MOKe OyTH pPO3MOBCIOIKEHUI
B. Makkinm [3] MK 30BHIIIHIMU CTEHKXOJAEPaMH, Ta MOXKeE CIyT'yBaTu

MEXaHi3MOM BH3HAYEHHSI YMOB COIIaJIbHO-€KOHOMIYHUX
BITHOCHH MIX CTEHKXOJIIEPAMHU.

I'. O. Anexcin [4] Croci6 y3romkeHHs el y po3pi3i pUHKOBOI Ta
(biHAaHCOBOI MO3UIIIT KOMIaHIT 3 METOIO CTBOPEHHS JOAaHOT
BapTOCTI JJIsi CTEHKXOJIIEPiB.

H. [lerpumenko [5] KomMriiekc 3axo/1iB 3 y3ro»KeHO0 MOCTiI0BHICTIO
KPOKIB, 1110 CTIPSIMOBaHi Ha 3a0e3MeueHHs caHaiii
KOMITaHii 3 METOIO JIOKai3aIlil KpU3u Ta IMiIBUIICHHS
KOHKYPEHTOCITPOMOXKHOCTI.

K. Benukux [6] CrangapTu30BaHuil 1OKyMEHT, IKUH BUKOPHUCTOBYETHCS
JUIs onucy 6i13HeCy Ha OCHOBI C()OPMOBAHMX ILILJICH.
H. danix [7] AKTUBHUI pOOOYMI IHCTPYMEHT yNpaBiliHHS Oi3HECOM,
1110 CIIYT'y€ OCHOBOIO /ISl INITAaHYBAHHSI Ta MOHITOPUHTY B
KOMTIaHii.

Iicepeno: cknadeno asmopamu 3a mamepianramu [1-7]
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3ayBaxMMO, 110 y PO3pi3l CTPYKTYPHOIo CKiajy Oi3HeC-IUIaHy JyMKH TOCIIJHHKIB TaKOX
NEBHUM YHMHOM pPO3XOAAThCS. lle MOsCHIOEThCS PI3HUM (OKYCOM AOCTIDKEHb 1 LiJIeH, 1o
BIANOBIZAHO [0 KOHKPETHOTO JOCIIDKCHHS BUKOHYE OI3HEC-IUIaH y CHCTeMI YNpaBJIiHHSI
xomnasieto. Tak, H. [leTpurienko BBaxkae, 1110 613HeC-IIJIaH MA€ CKIAAATHCA 3 TAKUX CTPYKTYPHUX
CJIEMCHTIB: «PE3IOME, XapaKTePUCTHKA KOMIIaHii, [UIaH 3alpONOHOBAHMX 3aXO/iB, (OPMYBaHHSI
rpadiky (iHaHCYBaHH:, KOHTPOJIb 1 KOPEKIisd 3axo1iB» [5, c. 3].

K. Benukux Harosourye, 1o CTPyKTypa Oi3Hec-IUIaHy Mae OyTH TaKOIO: «pE3fOMe, PO3LT
CTPATeri4HOrO IIIAHYBAHHsI, ONMC KOMIIAHII, OIMC MPOXYKTIB 1 MOCIYT, ONEPALINHNI [UIaH, IIaH
JIOJICBKUX PECypCiB, aHaI3 PUHKY, [IJIaH MapKeTHHTY, (piHaHCOBMI T1an» [6, c. 36]. Bo;[Hoqac H.
JlaHik Hacammepesa BUIUISE Taki OJOKH Oi3Hec-IUIaHy: «MAapKEeTHMHTOBHUIl OJIOK, opraHizaliiftHuii
0710K, (iHaHCOBHI 070K (OIOMKET JOXOMIB 1 BUTpAT, OIOKET PyXy I'POIIOBHX KOIITIB, aHAJi3
CTIMKOCTI MpOeKTy 3 (hiHAaHCOBOI TOUYKHU 3opy)» [7, c. 130]. BignosinHo, BUXOASYM 3 PI3HOTO
PO3YMIHHSI CyTHOCTI Oi3HeC-IUlaHy Ta HOr0 3ajad sK IHCTPYMEHTY YNPABIIHHS KOMIIAHI€L,
JOCIIIHAKH MAkOTh pi3HE Ga4eHHsI 1110710 HEOOXIAHOI CTPYKTYpH Oi3HEC-IUIaHy, 4eproBoCTi OJIOKIB,
3MICTOBOTO HaBaHTAXXEHHS I[bOTO IHCTPYMEHTY.

Otxe, B OCHOBI Oi3Hec-IUIaHy Ma€e OyTH €KOHOMIYHA Ta yIPABIIHCHKA JIOTIKa, KA MA€ CIIPUSTH
C(I)CKTI/IBHOMy NPOTHO3YBaHHIO MalOyTHBOIO KOMIIaHII B pamkax 0COGMHBHX IHCTPYMEHTIB
aHaJli3y Oi3Hecy, a came, MaPKETHHIOBOTO, (JiHAHCOBOTO, CTPATEri4HOIO, ONEPALIHOIO aHATIi3Y.
HeBix’eMHOO CKIIa/I0BOIO LIHOTO NIPOLECY € IHCTPYMEHTapIii Oi3HeC-IIaHy BaHHS, L0 3HAXOAUTHCSI
Ha MEPETHHI PIllCHb 3 YNPABIiHCHKOTO OOMIKY, 3aralbHOrO MEHEIKMEHTY, (iHaHCOBOTO Ta
OTepaLiiHOrO YIPABIIHHS.

Haronocumo Ha ToMy, w0 OI3HeC-IUIAH y paMKax CTEHKXOIAEPCHKOTO IiIXOLy MOXKe
BUKOPHCTOBYBATHCS 110- Pi3HOMY KJIFOYOBHMHU I'pyTaMu 3allikaBlIeHUX cTOpiH [8]. B npomy acrnexri
BUJIUJIMMO II’SITh OCHOBHHUX CIIOCOOIB NPaKTHYHOTO BUKOPHCTAHHSI O13HEC-TUIAHY:

1. IncTpymeHT opMyBaHHS YIPABIIHCHKHX PIllICHb BIACHUKOM Oi3HECY ab0 TOI-MEHeIKepOM
Ha OCHOBI BUBYEHHS, aHaJIi3y, OLIIHKM KIJIIOUOBHUX JpaiiBepiB yCHIIIHOCTI O6i3HECY 3 EKOHOMIYHOTO
MOTJISI LY.

2. IHCTpyMeHT y3arajbHEHHS Pi3HOCIPSIMOBAaHMX METOAMK 1 MIAXOAIB J0 aHali3y Oi3Hecy, a
caMe EK30I€HHOIO0 Ta EHIOIeHHOIO CEepelOBHUINA, JpailBEpiB CTBOPEHHS CTEUKXOJIAEPCHKOI
LIHHOCTI, TaTy3eBOro aHali3y Ta (OpMyBaHHS CTIMKMX KOHKYPEHTHHUX IEpeBar, 110 Ha0yBaroTh
(opmn SWOT-ananizy,

PEST-ananisy, ananmizy marpuui BCG Ttomo. Y KoMIUIeKCI BHIE3a3HA4YCHI IHCTPYMEHTH
y3arajbHeHi B paMKax Oi3HeC-TUIaHY Ta CIPHUSIOTh BUSBICHHIO Ta OLIHILI CHIILHHX 1 C/TA0KHX CTOPIH
Oi3Hecy 3 mofanbIUM (OpPMyBAHHAM YHIKATbHOI LIHHICHOT IPOMO3HILI Ta CTIHKHIX KOHKYPEHTHHX
TepeBar, 10 BeAyTh 10 IPYHTOBHOI MO3KLIIT KOMIIaHii y (iHAHCOBUX 1 PUHKOBHX aCIIeKTax SK Ha
KOPOTKO-, TaK 1 Ha JJOBTOCTPOKOBOMY BiJpi3Kax 4acy.

3. IHCprMeHT IO MIATPUMYE Gi3HEC-TIPOLECH B PAMKAX 3arajibHOI0 MEHE/UKMEHTY B KOMIIaHii
B PO3pi3i KOMYHIKaLli, yIPABIiHHSI JIOACBKMMH PeCypCaMu, BUPILICHHST KOHQIIKTHUX CUTYaLliii
B paMKaX BH3HAUCHHS BIMNOBIJAIbHHX 3a peamisamiio copmMoBaHMX 3alad, BUKOHaHH:A KPI,
BCTaHOBJICHHS CTIPABE/UTHBOTO PiBHS BUHATOPO/H B IPOLIOBIH T2 He-rPOLIOBii PopMaXx, JOHECCHHS
OCHOBHHX 3[I00YTKIB 1 HEBJ[a4 JI0 CTEHKXOIIEPIB SIK YCEPE/IHHI, TaK i 330BHI KOMIIaHii,

4. IHCTpYMEHT B3aeMOIT 3 pIHAHCOBO-IHBECTHLIHHMMH CTEHKXOJIICPAMH, 8 CaME KOMEPLUIHHIMH
GaHKaMM, CTpATEriYHAMHU IHBECTOPAMH, IHPPACTPYKTYPOKO (IHAHCOBOIO PHHKY (PEHTHHIOBUMH
areHUisIMHA, AOCHIHULBKUMH KOMIIAHIIMU 3 (POKyCOM Ha BUBYCHHS (POHIOBOTO PUHKY 1 aHal3
LIHHKX MAIePIB, ACMO3UTAPISMH, IHIINMU YIACHUKAMH).

5. IHCTpYMEHT MOHITOPHHI'Y Ta KOHTPOJIFO BUKOHAHHSI C(h)OPMOBAHMX LlJIei Oi3HECY Ha KOPOTKO-
Ta JI0BrOCTPOKOBHUX BIZIPI3KaX 4acy, 1110 0a3yeThCsl Ha OLIHLI IPOTHOCTHYHUX 1 (HaKTHYHNX 3HAYCHD
13100yTKIB (B paMKaX KUIBKICHOTO Ta sIKICHOTO aHaJli3y) 32 J0MOMOI00 mz[xo;[y «[Inan-Paxr» 3
TOJAIBIIMM AOHECEHHSM 10 PI3HOTO PIBHS KEPIBHULTBA KOMIIAHII, a TAKOX 3’SICyBaHHS IPHYHH
BIJIXWUJICHb 3 BUKOHABIIMH Ta BIAMNOBIAAIBHIMH OCOOAMHU.

BixnosisHo, BUX0As4H 31 C(HOPMOBAHUX CIIOCOOIB 3aCTOCYBAHHS

Oi3Hec-IUIaHy, B paMKax YIpPaBIiHCHKUX 3a/au pI3HOTO XapakTepy, c(HOpMyeMO THUIIOBY
CTPYKTypy Oi3Hec-1aHy. TumoBa cTpyKTypa Oi3Hec-IUIaHy MOBMHHA CKJIAZATHUCS 3 psiiy OJIOKIB
HaBeJeHHUX HIDKYe (puc. 1).
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bnox 1. Pesrome Ta BBigHa HpopMaLid
bizHec-mmany

bnoxk 2. Crpareria bizHecy

bnok 3. CrpaTeriyHuil i onmepariiiHmid rnuaHm
mift ona dizHecy

bnok 4. Pinancoenii rnaH dizHecy

bnok 5. CoujaneHa BiIMOBIIANBHICTE DiZHECY

Puc. 1. Crpykrypa GizHec-maHy
Horcepeno: cghopmosarno asmopamu 3a mamepianamu [1, 7, 8]

bioxk 1. Pestome Ta BBigHa iHpOpMauis OisHec-1utaHy. Lleit 610K Mae MICTUTH y3arajibHEHHsI
mono OadyeHHs Ta IIed Oi3Hecy; OCHOBHI 3aBJaHHS Ha PUHKY — Ha CydyacHOMY eTami Ta y
MaiOyTHBOMY (FOPH3OHT: 3-5 POKIB); y3aralbHEHHii OMUC CTpaTerii Gi3HeCy; KIHYOBI pecypeH
KOMITAHIT; K/TF040BA KOMAH/a B PaMKaX HPOCKTY; OIIA/ HO3HILI Ha PUHKY — Y PO3pi3i IOTO4HOI Ta
TIePCICKTUBHOI CUTYaLlii; ONKC KIFOYOBUX ApaiBepiB Oi3HeCy MIKpO-, ME30-, MAKpO-PIBHs; OIKC
OCHOBHHX ILIaHIB Oi3HECy y po3pisi mapkerunry, BupoOnunrea, HIJKP; ocHoBHI ¢inaHCOBI
pO3paxyHKH (IHBECTUUIHHIIA aHAIl3 IPOCKTY; aHANII3 MPOTHO3HUX IPOMIOBUX MOTOKIB KOMITAHIT B
LJIOMY Ta 32 OKPEMUMH HalpsIMKaMU; aHaji3 (piHaAHCOBOI CTIMKOCTI Oi3Hecy).

bnok 2. Crpateris GizHecy. Llell 010k Mae BKJIIOYaTH PO3TOPHYTE MOJAHHSA OaueHHS, LiIen
0i3Hecy, a TaKOXX 3aBllaHb, 1110 C(hOPMOBAHI BUXOJMUM 3 OayeHHs Ta IiJieil KOHKPETHOI KOMMaHii.
JlomatkoBo y Orori 31 cTpaTerii HEOOX1AHO OMKMCcAaTH OCHOBHUI Oi3HEC KOMMaHii (y JOCTaTHbOMY
00csi31 st popMyBaHHS 30aJIaHCOBAHOTO Ta TOBHOLIHHOTO PO3YMIHHS y KOpHCTyBaua Oi3Hec-
TIaHy), a TaKOX JOJATKOBI HANPAMKH Oi3HeCy, mo € abo MIATPUMYIOYMMH JUIs OCHOBHOIO
HaMpsMKY Oi3Hecy, a00 HENPOMUIBHUMH HANIPSIMKaMHK JUIsl KOMITaHIT. BIIMOBIHO OMIC 0CHOBHOTO
Ta HEOCHOBHOT'O HANpsMKiB Oi3HECY Ma€ BUJIMTHUCS y 3MIIIHEHHS MO3ULIT KOMIaHii HAa PUHKY 31
cTpareriunoro norsay. Lle 103Bosisie BUALTUTH BiANOBITHI 331241 Ta HAIPSIMKH JIJIs1 CTPATEriyHOro
PyXy B paMKax OKPEMHX CKJIA[OBUX OI3HECy KOMIaHii, a TakoX (yHKUIOHAIbHUX HAIPSAMKIB
(MapKeTHHT, MpoJaxi, IOTICTHKA, BI/IpO6HI/II_ITBO 3a1<yrnBJ11 3EA, HAJKP, ¢pinancu Tomo).

biok 3. Crpareriunuii i onepauiiinuil mianu aiii juist 6i3uecy. Lleii 610K BKItoUae feTanbHuii
OIIMC IUIAHIB (31 CTPATET14HOrO Ta OLIEPALIHHOIO HOISIIB) 38 OKPEMUMH KIIFOYOBUMH HAIIPSIMKAMH,
a caMe BUPOOHHMYUI U1aH, IJIaHW MapKeTUHTY Ta npofaxis, minanu HJJIKP, manu 3E/] ta iHmi).

briok 4. ®inancosuii mian GisHecy. ¥ pamkax (iHAaHCOBOro MiaHy Oi3HECY Ma€ IOJaBAaTHCA
PO3TOPHYTHH 1 TOrTHONICHUH aHai3 KOMITaHIT 3

(hiHAHCOBO-CKOHOMIYHOTO Ta (iHAHCOBO-IHBECTHIIHHOTO HOIMANB. JloZaTKOBO LeH po3ail
Ma€ MICTUTH KIIFOYOBI (DIHAHCOBI Ta OmepawiiiHi MPOrHO3H, & TAKOXK IHBECTHLIHHI BUMOTH 11010
npoexty. PiHAHCOBO-CKOHOMIYHHH PO3JILT IHOTO OIIOKY, B OCHOBHOMY, IPE/ICTABICHHI aHATTi30M
IPOTHO3HMX IPOLIOBUX MOTOKIB KOMIIaHIi, aHaJi30M MPUOYTKOBOCTI Oi3HECY B ICTOPHYHOMY Ta
IPOTHOCTHIHOMY PO3pi3ax, BUBUCHHSM PiBHA ¢(EKTHBHOCTI Oi3HECY 32 IOIOMOTOI0 iHCTPYMEHTIB
aHaJli3y 000pOTHOCTi Ta COOI1BAPTOCT, aHATI3Y PiBHS CTIHKOCTI Oi3HECY 10 hiHAHCOBO-CKOHOMITHUX
110KiB. PiHAHCOBO-1HBECTUIIIMHUIN PO3ILT IILOTO OJIOKY MPEICTaBICHHH IHBECTULIIHHIM aHaJi30M
MIPOEKTY 3 MOINIALY piBHSA Ta TEPMiHIB HOro OKYITHOCTI (32 JOMOMOTOI0 iHCTpyMeHTapito NPV,
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IRR, BEP), yMOB BUIIaTH IHBECTULIIHHOTO KPEIUTY TOLLO.

Bitok 5. ComianbHa BiAMOBiAaTbHICTE Oi3Hecy. HeoOXinHICTE BIPOBAKEHHS HBOTO OMOKY y
CTPYKTYpy Oi3Hec-IUlaHy 3yMOBJIIOETBCS OPIEHTALIE0 CY4aCHOI CKOHOMIKM Ha IIIJBHIICHHS
3HAUEHHs COLIaJbHUX HOPM. [Hakile Kakyuu, coliajbHa BIANOBiAAJIbHICTH Oi3HECY Bene 10
NOKPAIUCHHS! IMIDKY KOMIIaHii, 110 Crpusie OUIbLIOT KOHKYPEHTOCIPOMOKHOCTI Ha PHUHKY, a
TaKOX 3aI0BONbHSAE TMOTPEDY CyCHiTbCTBA y «camo30epekeHHiy. Lei 0ok Mae omucaTH BILIHB
Y paMKax MPOCKTY 3a KIFOYOBUMH CKII/IOBUMH COLIANbHOI BINOBIJAILHOCTI KOMIIAHIL, a came,
B €KOJIOT1YHHX, COLIIAJIbHUX aCIEKTaxX, a TAaKOXK Y paMKaX CTajJoro po3BUTKY Ta 36aJ1AHCOBAHOTO
KOPIOPATUBHOTO YIPABIiHHA (T. 3B.

ESG-cranpapru). B pamkax 1p0ro 010Ky BIUIMB 1 PIBCHb COLIAIBHOT BIAOBI1AIBHOCTI MOXY Th
OyTv BUMIpsIHI B paMKax KpalUX MPAaKTHK, a TAKOX 3arajbHO BU3HAHMX rary3eBux CTaH/IapTIB,
Hanpukian, ISO 26000 [9], crangaptiB OECP s mixuaponuux kommasiit [10], cranmapris
UNGHP [11] Ta iHmux.

Ha ocHOBI BHIIIEBHKIIAJIEHOTO 3ayBa)KMMO, 1110 B PaMKaX CKJIaJaHHs

Oi3Hec-IlaHy KPUTHYHO BaKJIMBO BpaxyBaTH lH(I)OpMaI_III/IHl noTpedu pi3HUX Tpyl
CTEHKXOIIEPIB, KIIOYOBUMH 3 SKHX € BIACHHK KOMITAHIi, TON-MEHEKEPH, CIiBPOOITHHKH,
a TaKOXK IHBECTOPH Ta KPeAMTOpH KomIaHii. BinmosinHo mpouec ¢opmyBanHs Ta peanisaiii
Oi3Hec-1uIaHy Mae 0a3yBaTHCs TAKOXK 1 HA CTEHKXOJIICPCHKOMY MIXO/1. Y paMKax LbOro MiX0Ly
BUJIUISIOTHCS KJIFOUOBI TPYIH 3a1HTEPECOBAHUX OCi0, SIKI MAlOTh Pi3Hi 30HU (POKYyCy Ta iHTEpecH B
pamKax npoekty. BinnosisHo B pamkax 6i3Hec-IUTaHy HeOoOX1HO BpaXxOBYBaTH Ta 3BEPTATH yBary
Ha BHJIUJICHI BUIIIE TOTPEeOH CTCI/IKXOJII[eplB

3ayBaXxuMO, WO B pamKax 3MIMCHEHHS IHBECTHLIH y MPOCKT (K NPsAMHX, TaK 1y ¢opmi
IHBECTHUIHHOTO KPEAMTY) KOMEPUIHHMHA OaHK I PI3HOMaHITHI IHBECTOPH 3BEPTAIOTH yBary Ha
pi3HI acnekTi. BiAnoBiaHO, e BIZOOpaKAETHCS HA BIAMIHHOCTSAX y KOMIUICKCI IHBECTHLIHHUX
KpI/ITepllB B paMKax aHaN3y Ta OLIHKH Oi3Hec-IUIaHy MOTeHLiiiHuM iHBecTopoM. Hampukiaz,
KOMepLiiHUI OaHK HacamIepes 3BepTae yBary Ha CIIPOMOXXHOCTI KOMIIaHIi-[I031YaIbHAKA BYACHO
Ta B [OBHOMY OO0Cs31 BUKOHATH KPEIUTHHH ;[oromp, TOOTO IMOTAaCUTH CBOIO 3a00proBaHICTh
Tnepel KPeANTOPOM, 30epirarodu BiAMOBIIHMI PiBEHb ILIATOCIPOMOXKHOCTI, IO HEOOXIIHMIT
IS l'IIIITpI/IMaHHSI HOpPMaJIbHOI orepauiitHoi poboTtu 6i3Hecy. [logaTtkoBo KOMepLIII/IHl 0aHKM B
paMKax iHBECTHLIHHOTO KPENTyBaHHS 3BEPTAIOTh YBAr'y Ha SKICTh 3aCTaBH, FAPAHTIH, a TAKOX Ha
HE3JICXKHY OLIIHKY Oi3HeCY. A BeHUypHI Ta IPUBATHI IHBECTOPH HacaMIepel BIAOUPatOTh juis ceOe
NPOEKTH 3 BUCOKMM TEMIIOM 3pOCTaHHs Oi3HECY Ta yHIKaTbHUMHU KOHKYPCHTHUMH IepeBaraMu Ha
pHuHKY. J{7151 BeHUYpHUX 1 | IPHBATHAX 1HBECTOPIB TAKOX BAXKJIUB1 BUCOKA SIKICTh KITFOYOBOT KOMaH I
npoekty. Llst rpyna CTeHKxomnuepiB TakoK 3BepTae yBary Ha 3/IaTHICTb Oi3HeCy 10 Tak 3BaHOrO
MaciuTafyBaHHs, TOOTO Tepexoay MPOCKTY HA HACTYIHY CTa/IIF0 PO3BUTKY, HIATPUMAHHS HOTO
KHUTTE3AATHOCTI 3 BUXOJOM Ha BIJNOBITHHUI PiBeHb OKYIHOCTI B paMKaX BH3HA4E€HOTO YaCOBOTO
ropu3oHTy. Bianosiaxo B

Oi3Hec-I1aHl Oa)kaHo BPAXyBaTH BUJIUICHI BHUINE aCMEKTH, SKI BXIMBI U PI3HAX TPyl
IHBECTOPIB SIK KIOYOBUX CTEHKXO/I1epiB. BHACIIi 0K 10T0 Gi3HeC-TLIARH MaOTh OyTH ajanToBaHi
710 BIATOBIHUX KPUTEPIiB OLIIHKY 1HBECTOPIB.

[HIIMM BaXKJIMBUM aCIEKTOM B paMKaX BH3HAYeHHS CYTHOCTI Ta CTPYKTYpH Oi3Hec-IIaHy
KOMIIaHii € BUBYCHHS Oro 0OMeKeHb, Ha OCHOBI YOTO MOKJIMBO MOKPAIIUTH PO3yMiHHS Oi3HEC-
IUTaHy B HOTO KJIFOYOBHX acleKTaX. BUAIIMMO KiI040BI 0OOMEKeHHs O13HEeC-TIIaHy:

1. BimipBaHiCTh IPOTHO31B BiJ pealtiif, BT. 4. BHACIIOK 3HAYHOT BOJATUILHOCTI TA HEBU3HAYEHOCTI
Oi3Hec-cepeIOBHUIIA, @ TAKOXK OpaKy eIeMEeHTY JUHAMIYHOCTI aHai3y Ta peKOMEHIAllii.

2. CyTTeBa 3aTpaTHICTH POLECY CTBOPEHHS OI3HEC-IUIaHY B 4aCOBOMY Ta IPOLIOBOMY ACTIEKTaX.

3. HaamipHa CXOKICTh OI3HEC-IUIAHIB HE TUIBKH Y PO3pi3l CTPYKTYPHHX CICMEHTIB, ale 1
3MICTOBOT'O HAITOBHEHHS, 110 BEJI€ 10 HU3BKOTO IHTEPECY J0 LIbOTO IHCTPYMEHTY 3 OOKY KIIFOUOBUX
CTEUKXOJIIePiB.

4. BiaMiHHICTB Y COLIOKYJIBTYPHUX acleKTax y pi3HUX Oi3Hec-cepeloBMIIaX Yy KOHTEKCTI
3aCTOCYBaHHsI O13HEC-TUIaHY B PaMKaX peajlisalii MpoeKTy.

5. Bpak ycraneHnx Kpalymx NpaKkTUK 31 CKIIaflaHHs Ta BUKOPUCTAaHHs! OI3HEC-IUIaHIB.

BucHoBku. Ha 0CHOBI IPOBECHOIO OCIIUKEHHS C(HOPMOBAHO BU3HAYCHHSI KaTeropii «0izHec-
TIaHy, sIKe 0a3yeThCs HA [BOX KIIOYOBHX PO3PI3ax: IO-TEpIIe, SK y3aralbHEHHs OadeHHS,
LJIeH, cTpaTerii, TAKTUKU Oi3HECY B paMKax c(pOPMOBaHMX cHenM(iyHUX 3a/ay, 10 MOCTaBJIeHI
CTEUMKXOJIIepaMy; MO-Apyre, K OCHOBA JUIs CKJIaJaHHS Ta IMIUIEMEHTalll IJIaHiB 1 OIO/KETIB
KoMmaHii. Takox 3armporoHOBaHO aBTOPChKE OayeHHs ONTUMAJIbHOI CTPYKTYpHU O13HEC-TUIaHYy.

Bunineno n’4tp KI1I040BUX CIOCO0IB MPAKTUYHOTO BUKOPUCTaHHA O13HEC-TUIaHy, 110 0a3yeThCs
Ha CHUCTeMI MOTHUBAIM pi3HUX Ipyn creiikxomnaepiB. 1o TOro K, BUAUICHO KIIOYOBI OOMEKEHHS
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0i3HecC-IUIaHy, 110 JJOAATKOBO CHPUsE MOTTUONIEHHIO PO3YMIHHS CYTHOCTI IIbOTO 1IHCTPYMEHTY Ta
MOKPAIIEHHIO HOr0 CTPYKTYPH.

llepcriekTnBaMy MaiOyTHIX JOCIHIZKEHb € MOMIMOJNCHHS HAyKOBO-IPAKTHYHHMX IiIXOMIB 3
BUKOPHUCTaHHs O13HEC-IUIaHY SIK IHCTPYMEHTY YNPABIiHHS OI3HECOM, BUXOISYM 3 00’ €KTHBHOI
KPUTHKA Ta OOMEKEHb LBOTO IHCTPYMEHTY, a TaKOX IOKPALICHHs CTPYKTYpu Oi3Hec-IUlaHy
3 ypaxyBaHHAM CyYacHHX BHUKIIMKIB OI3HEC-CEPELOBHILNQA, HACAMIEPE] HEBH3HAYCHOCTI Ta
BOJIATUJIBHOCTI.

Cnmcok Jiteparypu

1. Haag A. Writing a Successful Business Plan: An Overview. Workplace Health & Safety. 2013.
Ne61(1). Pp. 19-29.

2. Alonso-Vazquez M., del Pilar Pastor-Pérez M., Alonso-Castafion M.A. Management and
Business Plan. The Emerald Handbook of Entrepreneurship in Tourism, Travel and Hospitality,
UK: Emerald Publishing Limited. 2018.

Pp. 153-168.

3. Wood M. S., McKinley W. The production of entrepreneurial opportunity: a constructivist
perspective. Strategic Entrepreneurship Journal. 2010. Ne4(1).

Pp. 66-84.

4. Aleksin G. Financial Strategy Formulation and Implementation under Economic Uncertainty:
Ukrainian companies’ case. VUZF Review. 2020. No5(2). Pp. 38-47.

5. Tlerpumenko H. Bi3Hec-maH sK 1HCTPYMEHT AHTHUKPHU30BOi MOJITHKU OyIiBETHLHOTO
nignpueMctBa. HaykoBuit ormsia. 2016. Ne 10(31). C. 1-8.

6. Bemukux K. bi3Hec-mnaH, fK 1HCTpYMEHT eQeKTUBHOro ympaBiiHHSA. KomyHanbHe
rocriogapctBo MicT. 2018. Ne143. C. 34-37.

7. Hanix H. bi3Hec-mnanyBaHHS SIK IHCTPYMEHT 371MCHEHHSI (piHAHCOBOTO MEHEKMEHTY B
Cy4aCHHMX yMOBaXxX po3BUTKY Ykpainu. [HppacTpykrypa punky. 2016. Nel. C. 129-132.

8. CEMI. Outline for a business plan. URL: https://cemi.com.au/sites/all/publications/
Outline%?20for%20a%20Business%20Plan.pdf. (nmara 3Bepuenns 31.10.2022).

9.1S0 26000. URL: https://www.iso.org/iso-26000-social-responsibility.html. (zara 3BepHeHHs
31.10.2022).

10. OECP nmns mixknapoanux kommnaniil. URL: https://www.oecd.org/daf/inv/mne/48004323.
pdf (mara 3BepHenns 31.10.2022).

11. UNGP. URL: https://www.ungpreporting.org/framework-guidance/. (gara 3BepHEHHA
31.10.2022).

References

1. Haag A. (2013). Writing a Successful Business Plan: Review. Health and Safety at Work,
61(1), 19-29.

2. Alonso-Vasquez M., del Pilar Pastor-Peres M., & Alonso-Castanon M.A. (2018). Management
and Business Plan. In The Emerald Handbook of Entrepreneurship in Tourism, Travel and
Hospitality (pp. 153-168). Emerald Publishing Limited.

3. Wood M.S., & McKelvie A. (2010). Creating entrepreneurial opportunities through
constructionist interpretation. Strategic Entrepreneurship Journal, 4(1), 66-84.

4. Alekseen, G. (2020). Formulation and implementation of financial strategy under economic
uncertainty: Ukrainian companies' case. VUZF Review, 5(2), 38-47.

5. Petry'shhenko, N. (2016). Business plan as a tool of anti-crisis policy of a construction
company.. Naukovy'j oglyad., 10(31), 1-8. [In Ukrainian].

6. Vely'ky'x, K. (2018). Business plan as a tool of effective management. Komunal ne
gospodarstvo mist, 143, 34—37. [In Ukrainian].

7. Danik, N. (2016). Business planning as a tool for financial management in modern conditions
of Ukraine's development. Infrastruktura ry nku, 1,. 129-132. [In Ukrainian].

8. Outline for a Business Plan. Retrieved October 31, 2022, Retrieved from https://cemi.com.
au/sites/all/publications/Outline%20for%20a%20Business%20Plan.pdf

9.1S0 26000 standard. (n.d.). Retrieved October 31, 2022, Retrieved from https://www.iso.org/
150-26000-social-responsibility.html

10. OECD Standards for International Companies. (n.d.). Retrieved October 31, 2022, Retrieved
from https://www.oecd.org/dat/inv/mne/48004323.pdf [In Ukrainian].

121



HAYKOBUIA BICHUK
36ipHuk HaykoBuX npaub Ne5-6 (306-307), 2023 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgEpCUmemy.

11. UNGP Standards. (n.d.). Retrieved October 31, 2022, Retrieved from https://www.
ungpreporting.org/framework-guidance/

Crarra Hagiinuia 10 pegaximii 06.05.2023
[pwuitasra no myomikarii 10.05.2023

122



HAYKOBMI BICHUK ISSN 2409-9260
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

~ MIZKHAPOJHI EKOHOMIYHI BITHOCUHMU ~

YIK 339.72:336.64 DOI:10.32680/2409-9260-2023-5-6 -306-307-123-128

®OPMYBAHHS CTPYKTYPHU KAIIITAJTY CBITOBUX THK B KOHTEKCTI
IIOBAJIIBAIIMHUX 3MIH

Onimyk K. E., crynenTtka axynsTeTy MiDKHApOZHUX BIXHOCHH, ITOJITONOTIT Ta coriosnorii, cremiansHocTi 292 «MiKHapoaHi
EKOHOMIYHi BiqHOCHHM» OIECHKOTO HalliOHAIBHOTO YHiBepcuteTy iM. I.I.MeunukoBa, m.Oneca, Ykpaina
e-mail: katya22.on@gmail.com

BuukoBa H. B., kaHauaaT eKOHOMIYHHUX HayK, TOLCHT, JOLCHT Kad)eapH CBITOBOTO rOCIOAAPCTBA 1 MIKHAPOIHUX CKOHOMIYHUX
BimHOCHH, OflechKuii HalllOHANBHUI yHiBepcuTeT iM. [.I.MeunukoBa, M. Oneca, Ykpaina

e-mail: katya22.on@gmail.com

ORCID: 0000-0002-9304-3944

Anomauia. Cmamms npucesauena 0cobIUBOCMAM QOPMYSBAHHA CMPYKMYpU Kanimany 2100anbHux mpancHayioHanbHux
xopnopayiti (THK) 6 konmexcmi enodanizayivinux smin. Memooonozia 00caioxcents 6Kouana KOMnapamueHull aHaniz icnyioyoi
Jimepamypu ma emMnipudHux 0anux 0Jis OYIHKU QIHAHCOBUX ACNEKMi6 OISIbHOCIME MINCHAPOOHUX KOMAAHIU 8 YMOBAX 210banizayii.
3a pesynemamamu oocniodcenns Oynu eusAeneHi hakmopu, sKi HaUuOLIbue SNIUBAIOMb HA GUOIP Kopnopayismu o0diceper
Ginancysanns. Ceped HUX MOJUCHA 3A3HAMUMU PUHKOBI YMOBU, XAPAKMEPUCTIUKYU 2ay3l, pe2yiamophy 0a3zy, 0ocmyn 00 PUHKie
Kanimaiy, MOXCAUBOCmi 015 MPAHCKOPOOHHUX THeecmuyitl ma ougepcughikayii 0acepen pinancysannus. [lpakmuune 3HaueHH:
pe3yibmamia 00CAI0HCEHHS NONAAE 8 MOMY, WO 60HU HAOAIOMb CEIMOBUM KOPROPAYIAM Ma iH6eCmopam iHghopmayiio npo nius
OKpemMux (PiHaHCOBUX NOKAZHUKIE HA CIPYKMYpPY KANimaiy ma wisxu it onmumizayii.

Knrwuosi cnosa: cmpyxmypa kanimany, THK, 3anyuenuti xaniman, enachutl Kanimani, peHmabenvHicmb 61ACHO20 KAnimay,
ONMUMI3aYis CMPYKMYpu Kanimainy, ChiegiOHOueH s 60pey 00 aKyIOHEePHO20 KAnimary.

FORMATION OF THE CAPITAL STRUCTURE OF WORLD TNCs IN THE
CONTEXT OF GLOBALIZATION CHANGES

Onishchuk Kateryna, student of the Odesa National University named after I.I. Mechnikova, Odessa, Ukraine
e-mail: katya22.on@gmail.com

Bychkova Nataliia, Doctor of Economics, Professor of the Department of World Economy and International Economic Relations,
Odesa National University named after I.I. Mechnikova, Odessa, Ukraine

e-mail: af.nika.d.123@gmail.com

ORCID: 0000-0002-9304-3944

Abstract. The article is devoted to the peculiarities of the formation of the capital structure of global transnational corporations
(TNCs) in the context of globalization changes. The research methodology included a comparative analysis of existing literature
and empirical data to assess the financial aspects of the activities of international companies in the context of globalization. Based
on the results of the study, the factors that most influence the choice of financing sources by corporations were identified. These
include market conditions, industry characteristics, regulatory framework, and access to capital markets. TNCs consider a mix
of equity and debt financial instruments to optimize their capital structure. The study identifies the significance of understanding
the impact of globalization on TNCs' access to capital markets and cross-border investments. This article pays special attention
to the reasons why the industry in which the TNC operates can significantly influence the choice of financing sources. For a better
understanding, 5 different industries - information technology, finance, healthcare, consumer goods and manufacturing - were
chosen, and the level of influence of industry factors on the formation of the corporations capital structure was investigated using
regression modeling. The practical significance of the research results lies in providing valuable insights to TNCs and investors
on the importance of strategic capital structure decisions. By understanding the dynamics of capital structure formation in a
globalized context, TNCs can enhance their financial performance, maximize profitability, and minimize risks. Investors can make
informed decisions regarding TNCs' financial health and growth prospects based on their capital structure choices.Overall, this
research contributes to the existing body of knowledge on the capital structure of TNCs in the era of globalization. It sheds light
on the key determinants and implications of capital structure decisions, providing practical guidance for TNCs to navigate the
challenges and opportunities presented by globalization.

Keywords: capital structure, TNC, debt capital, equity capital, return on equity capital, capital structure optimization, debt-to-
equity ratio.

JEL Classification: 1.230.

HocranoBka 3amaui. ®opmysanns cTpykTypu Kamitary THK B koHTekcTi mobanizamiiHuX
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3MIH Ta JOCTYIHAX PUHKIB KalliTaly CTAHOBUTD 3HAYHUI BUKIIMK 1 IOTPEOyE PETENbHOTO aHAII3Y.
Ockinbkr THK mpauiorors 1nosa HauioHaJbHUMU KOPOHaMM Ta NepeQyBaroTh Mi BIUIMBOM
PI3HOMAHITHUX CKOHOMIYHMX Ta PEryISTHBHHMX (DaKTOpPIB, PO3YMIHHs AMHAMIKM IXHIX DIlICHb
LO/0 CTPYKTYPH KalliTajly CTae BUpiMmanbHuM. Pimenns QipM mozo [uxepen (inaHCyBaHHs Mae
3HAYHWH BIUIMB Ha iX KIHLEBY JMISUIBHICTb, IO MIAKPECIIOE HEOOXIHICTD 3HAXOKEHHsI OanaHcy
Mk OOPrOBHMH Ta BJIACHUMU KOIITAMHU B CTPYKTYpI KaIliTay.

AHaJi3 ocTaHHIX dociailxkeHb i myOuaikaniii. [Ipobnemy ¢opmyBaHHS CTPYKTypH KamiTaiy
JOCTI/IKYBaJ0 YUMAaJI0 HAYKOBIIIB, ICTOTHUH BKJIaJ y BUpilleHHs nuTanHsa BHecnu [.bnank, C.3.
Icnam, K. Kipkmarpik, C.P. Kymap, Jlappi Jli, @. Hikcon, JI.B. [lerpumunens, B.O. ITogonbcbka,
J.C. Ilpacan, H.H. [Ipoitna-Hocuxk.

BinoxpemiieHHsI HeBHpilleHHX paHille 4YacTHH 3arajbHoi mpoGmemu. BriM, Oinbm
JCTAIILHOTO PO3IIISLY IOTPEOy€E TAKNH ACHEKT K 3HAYMMICTB IHAY CTPIT JISUIBHOCTI IpMU y THTaHHI
BUOOpY ii CTPYKTYpH KamiTaiy, a TakoX JOCIIJUKCHHS [HTaHHs 3a JONOMOIOK PErpeciiiHoro
aHaJizy 3 ypaxyBaHHSIM BIUTUBY ()iHAHCOBOTO JIEBEPHJIKY Ha peHTAOENbHICTh BIACHOTO KariTaty

Merta pocaigxkeHHss. Merta 10CHiPKEHHS NOJIArae y BU3HaYeHHI 0coOnnMBOCTEN (popMyBaHHs
CTPYKTYpH KaIliTaJly Ta YUHHHUKIB, II0 MAIOTh HAlO1IbIINI BIUIMB HA BUOIp JyKepen (piHaHCYyBaHHS
THK.

OcHoBHUIT MaTepiaja. 3Bakaloud Ha MOXJIMBOCTI, IO HAaJa€ PO3BUTOK TEXHOJOTIH, Ta
TIePCIICKTUBH 3pOCTAHHSI CBITOBOT CKOHOMIKH, MOXHA nepez[6aqnm 1110 y HACTYITHOMY JIeCSITHPIY4l
TeHJCHLLs 10 3pOCTaHHs KUIBKOCTI TpaHCHalioHanbHux Kopropauii (THK) Oyxe 36epiraruce.
Jus kpaioro posyminus noratts THK nonineso 3BepyTich 10 HanpautoBans J1. Kipknarpika,
L0 NOSICHIOE NaHWH TepMiH Tak: «®DipMma, sika 3IIHCHIOE MPsMi IHBECTHULIT B OUIBII HDK OIHY
KpaiHy; TO0TO BOJIOZIE Ta/ab0 KOHTPOINIIOE aKTUBH, LIO NPUHOCATH JOX1J Y Psiji KpaiH 1, TaKuM
YHHOM, 3aiMa€ThCsI MI>KHAPOJHUM BHpO6HHLITBOM)> [1,c.369].

Inranms mos0 nomyKy eeKTHBHIX LUIAXIB (iHAHCYBAHHS aKTHBIB LIMX KOPIOPALLiii nossrae
Yy BCTAQHOBIICHHI OIITUMAIIbHOI CTPYKTYPH KarliTally. 3arajioM, BiZl BAOOPY ONTHMAJIBHOI CTpaTerii

BuiacHuii Ta 3ai1y4eHuil KaiTanm € OCHOBHUMA /:[)KepenaMH KOMMaHii s ¢)1HchyBaHHﬁ CBOET
OCHOBHOI JIisILHOCTI Ta 3a0e3MeueHHs aKTHUBiB. 1X BIATOBIIHICTD (hOPMY€E CTPYKTYPY KariTary
THK Ta 3a3Biyaii BUpaXa€ThCst AK BIJHOLICHH: OOProBOro KarliTaty 10 BIACHOTO.

Ha cpboroaHiumHiii JeHb HEMae €IMHOIO MNPABWILHOTO IiAXOAy 10 BHUOOPY ONTHUMAIBHOI
CTPYKTYpH KarnTale Tak, 3a Bu3HaueHHsMm B.O. Honomnbcekol Ta O.B.fpima, Takum MOXKHA
BBAXATH «CIIBBIJIHOLICHHSI MDK BJIACHMM 1 NO3MKOBHMM KalliTajoM, 32 sIKOTO 3a0e3ledyeThest
Hale(peKTHBHIIIA IPONOPUIHHICT MIXK JOXIAHICTIO Ta (PIHAHCOBOIO CTIHKICTIO MANPHEMCTBAY [2,
¢.355]. A 3a Bu3sHaueHHaM |.b1anka - [1e Take CIIiBBiTHONICHHS BUKOPHCTAHHS BIIACHHX 1 3a/Ty4eHUX
JDKEpes, 3a sSKoro 3ale3neuyeThcsi HalOLIbIl edeKTHBHA MPOMOPLIHHICTE MK Koe(dilieHTOM
(iHaHCcOBOI peHTabeIbHOCTI Ta KoedilieHTOM (piHaHCOBOT CTIHKOCTI, TOOTO MAaKCUMI3y€ThCS HOTO
PHUHKOBA BapTicTh [3, ¢.324]

HaiirommpeHimmuMy LisixamMu 3aj1y4eHHs 00proBoro (iHaHCYBaHHs € OTPUMaHHS OaHKIBCBKUX
KPeIHTIiB Ta BUIYCK KOMIIAHIEIO OOIiraliif, OKpiM HBOT0 BapTO 3a3HAYNTH (PAKTOPUHT, JI3UHT, a
TAK0X MOMKJIMBICTb OTPHMAaHHS [I03KK B1/ ACPIKABH Ta Kpay/((paHAMHIOBUX KaMIlaHiii. BpaxoByrouu,
1[0 32Ty 4CHI KOIITH € MCHIII PU3HKOBAHMMHU JULSl iHBECTOPIB, AKI OTPUMYIOTh CBOI IOXOU Y BUITIALI
BIZICOTKIB 3 OOpry, 3a3Bu4ail ToMy iX BapTICTh € MCHILO 3a BacHe diHaHcyBaHHs. OKpiM TOrO,
3aJTy"eHHil KaMliTall 103BOIIS€ 3a/Ty4aTh 0/[pasy BETHKI 0OCSTH KOIUTIB, [0 0COOMNBO aKTyalbHO B
nepiof aKTHBHOTO PO3BHUTKY 1HYCTPIi Ta MOMUTY Ha IPOAYKIIO THK a YiTKl BUIIATH BiJCOTKIB
32 KPEIUTOM 3/aTHi 30UIBIINTH KPEAUTHHH DPEHTHHI KOPIOpAUil, THM CaMUM MiABUILYIOYH
il pUBaONMBICTE JUISL IHIIMX TPABLIB PHHKY. lIpoTe, BIACOTKOBI IUIATEXKI TAKOX 3MEHLIYIOTH
npuOyTOK KOMIaHii, a MAMPUEMCTBA, 10 HAJAIOTh ME€peBary 3ajJydeHOMY KaliTaiy, 3HIKYIOTb
CBOIO €KOHOMIYHY CTa0UIbHICTh, THM CAMUM ITiJIBUIIYIOUN PU3UK OAHKPYTCTBA.

diHaHCYBaHHS BIACHUM KalliTaJoM MOXe 3[1HCHIOBATUCS 32 PaxXyHOK Oe3MocepeIHbO0 BHECKIB
3aCHOBHMKIB KOMIIaHii, a00 * BHITyCKYy 3BHYAHHHX YU an/IBineﬁOBaHI/IX aKkuif, Ta Mae CcBOI
nepesary. Tak, BOHO Ja€ 3MOr'y MOKpPAIUTH (PIHAHCOBY CTIMKICTh KOMIIAHII Ta 3MCHIUNTH PIBEHb
PU3UKY, TaK K nepen6aqae BIJICYTHICTh BUTPAT Ha BIICOTKH 110 OOPTy Ta HE OTPEOY€ MOBEPHEHHSI
3aMI03WYCHHX TPOLIOBHX KOWITIB. [IpoTe, B CBOO uepry, CiIijl 3BaXKaTy Ha Te, 1O BIACHUI KalliTa
€ OOMEeKEHUM Ta, y OUIBIIOCTI BUNAJKIB, IOPOXKIMM 32 OOPrOBUM, TOMY, BUKOPUCTOBYOUH JINLIC
BiacHuil kamitan, THK 3HMXKyI0Th CBOIO peHTa0eIbHICTh Ta BTPAYalOTh J10JaTKOBI MOXIJIMBOCTI
PO3BHTKY.

B ymoBax mio0Gamizamii, BeJMKa 4YacTKa KOMIIaHIA 3MIHIOE CBOIO CTPYKTYypy KamiTaiy
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BIANOBIZHO 110 reorpapiqHoi ;[I/IBepCHq)iKauii’ (pimiii. 3Baxkaroun Ha e, wo THK crBoproroTh cBOI
JIOYIpHI MIANPHEMCTBA y PsiAi KpaiH, BATOMHMH aCMEKTaMH, IO BILUTMBAIOTh Ha PILICHHS IIO10
CTPYKTYpH KalliTaly, € MeBHI PU3HUKH, T10B’13aH1 3 HALIIOHAJIBHOK MOJITHKOIO JaHKUX KpaiH. Tak,
Ha (POPMYBAHHS CTPYKTYPH KaIliTally MOXe BIUIMBATH PIBEHb BiJICOTKOBHX CTaBOK 200 MOAaTKOBE
Cepe/IOBHILE B KpaiHaX eKOHOMI4HOI akTiBHOCTI THK[4].

Tax, Hanpukiaj, BUKOPHCTOBYHOYM BIACHWUH KalliTall JUis IHBECTULINHOI AISUIBHOCTI, IS
TOKPHUTTS. BUCOKUX CTaBOK mofarky Ha npuOyrok THK OynyTh 3mymieHi cruiadyBarté BEIHKY
4acTUHY 3apOOJICHUX KOLITIB, [0 MOXE CTHMYJIFOBATH KOMIAHII (pIHAHCYBATH CBOKO JISUIBHICTD
3a JI0IIOMOT'0r0 OOProBOro KariTaiy. | HaBnaku, HU3bKI CTaBKHU MOAATKY Ha HPUOYTOK J03BOJISIOTH
iIPUEMCTBAM BUKOPUCTOBYBATH BIIACHHI KAIlTAll, 0, B LIIOMY, MOXE 3MCHLIMTH iX PIBEHD
PU3UKOBAHOCTI Ta MOKPAIIUTH (PiIHAHCOBY CTAGLIBHICTS. OzHak, B Cy4acHHX pealisX MOUIMPEHi
Bunajky, komu THK BUKOPHCTOBYIOTh IOJATKOB /1231 Ta PEECTPYIOTH A0UIPHI KOMIaHT y KpaiHax
3 HU3bKMMH CTaBKaMH [IOJATKy Ha IPUOYTOK, a0H 3MECHILNTH [IOAATKOBUH Tsirap. B Taknx Bumajakax
BUOIP ONTUMAIIBHOT CTPYKTYPH KalliTally IPYHTY€EThCS Ha IHIIMX IIPHHIKIIAX.

[lo0 BIACOTKOBHMX CTaBOK, BOHH MOXYTb BIUIMBATH HA JOCTYIHICTh (DIHAHCYBAHHs Ta NpH
HU3BKHX CTaBKaX 3aJyYeHHS 60pr0130ro Kartiray € OUIbll QIHAHCOBO BUTIIHAM.

Jlnis BU3HAYEHHSI ONTHUMAJIbHOI CTPYKTYPH KalliTaly BUAUIAIOTH JEKUJIbKa METOMIB, Cepe HUX
[S1[6]:

1. Makcumizauis penrabenbHOCTi. Mae Ha MeTi BUOIp TaKOro CHIBBIJHOIICHHS OOpry 10
aKLIOHEPHOIO KaIliTajly, [pH SKOMY MOXIHMBO MOCATHYTH HAWMBHUILOTO 3HAYCHHS Bijxadl Bij
Kalrajny Ta MakCUMaJIbHO 30UIBLIMTH NPHOYTKOBICTH KOMIIAHII. 3araioM, HOCATHEHHS edeKTy
(hiHaHCOBOTO JIEBEPUIIKY Mepeadaiae BAKOHAHH 0araTh0X (hakTopiB, Cepel AKUX aHalli3 BAPTOCT
KallTaiy, ynpaBliHHI PH3HKOM, OUIHKA NPUOYTKY BIA IHBECTHLIH, 3a0e3leucHHs (IHAHCOBOT
CTabIIBHOCTI Ta BPAaXyBaHHS PEIYIATOPHUX i PHHKOBUX (DaKTOPIB.

2. MiHimizauis pusukiB. BaxinBo 3HaiiTh Takuii OajaHC MDK 3a1y4CHHM Ta BIACHUM
(pinaHCyBaHHsM, 1100 PU3KK BiJ 3pOCTaHHs 0OCArIB OOPry y 3arajbHiil CTpyKTypi Kamitany Oy
MIHIMAJIBHUM Ta HEe CTaBHB MiA 3arposy ¢inancosuii cran THK. Jlns nporo BamBo BU3HAYUTH
came TOH (piHAHCOBHIT JICBEPHIUK, IO MiAXOANTH KOMIIAHII B 3a/I€KHOCTI BiJ i poay AisMbHOCTI,
TepMiHy ICHYBAHH:, KpaiHi BUPOOHHMITBA Ta PEECTPALLii TOLIO.

3. MiHimi3sawis cepeiHbO3BaXECHOT BAPTOCTI KariTaiy. TpeTii 1 0CTaHHiii crnoci6, MoKIMKaH!H
ONTHMI3YBaTH CTPYKTYpY KamiTany mianpueMcTsa depe3 sumkenns WACC, noisrae B mparHeHHi
KOMIIaHI{ MOKpaIUTH CBOI ()IHAHCOBI IOKA3HUKHM LUISXOM 3HAXO/KCHHS HAMMCHIL BapTICHUX
JpKepea OOproBoro Ta BIACHOTO (DIHAHCYBAaHHS 1 TAKOro iX CHIBBIAHOIIEHHS, IO 3pOOHUTH
Cepe/IHbO3BAXKCHY BAPTICTH KalliTAly MIHIMAJIBHOIO Ta 30UIBIINTE CHIPE epEKTHBHOCTI.

Haiikpaimm BapiaHTOM € TMOE€JHAHHS yCIX NEpPeTideHHX BHIIC IUISIXIB ONTHMI3ALIL, MO0
BPaxyBaTH [EPEBArU KOXKHOTO 3 3a3HAYCHUX KPUTEPIiB.

Sk Bxe 3rajyBajnoCh, BaKIMBAM €TallOM ONTHMI3allii CTPYKTYPH KalliTally € BCTaHOBJICHHS
ONTHMAJIBHOTO (DIHAHCOBOTO JICBEPHUKY. B 3arajibHOMy CEHCI, aHe MOHSTTS IPYHTYEThCS HA
TOMY, SIK BAKOPUCTaHHS 3alI03MYEHOr0 KaIliTaly BIUIUBA€E Ha HpI/I6yTKOBICTB Ta BapTICTh KOMIIaHii
[7].

OnHMM 3 MOKAa3HKKIB, 10 BUMIPIOE 3HAYCHHS (DIHAHCOBOTO JICBEPHUKY, € BIAHOLICHHS Oopry
JI0 BJIACHOIO Karliraiy Debt-to- -Equity (D/E), mo o0unCIoeThCs K IUICHHS 3arajlbHOI CyMH
Oopry Ha 3arajibHy KiTbKICTh aKIioHepHOro Kamitay. Ominka KomnaHii 3a goromoroio Debt-to-
Equity ratio 103Bosisi€ 3p0OUTH BUCHOBKH I10J10 i piBHS (pIHAHCOBOTO PU3MKY, THYUKOCTI, & TAKOX
NPUITYIIEHHS 070 MpuOyTKoBOCTI. Tak, akmo nmokazHuk D/E Bucokuii, TO MOXHaA 3p03yMiTH,
1110 KOMIaHisl (PiHAHCY€e CBOIO JISUTbHICTh MEPEBAYKHO 3aTyYEHUMH KOILTAMHU, 110 pOOUTH ii O1IbII
PHU3UKOBAHOIO, a, OTKE, BOHA TOBUHHA FeHEPYBATH OUIbIITY IPUOYTKOBICTD [Is 3a0€e3MeUeHHsI CBOET
iHBecTHLIHHOT mpuBabnuBocTi. [Ipore BapTo 3BakaT Ha Te, 10 OOpProBe (iHAHCYBAHHS 3aBXKAU
nepeadayae HEOOXIAHICTh CBOEYACHOI CIUIATH BIACOTKIB KPEAUTOpAM Ta 3MEHILY€E OIepaliifHui
I'POLIOBUIA MOTIK KOMIIaHii.

Maiixe 3axan BUOIp CTPYKTYpH KalliTaily 3aJIeKWTh W BIA IHAYCTpIi, B siKiii (yHKLIOHYE
xommnaHis [8]. Okpemi ramysi € OUIBLI KamiTaTOMICTKAME 1 MOTPEOYIOTh 30CEPEUKEHOCTI Ha
3aJIy4yeHi JOBrOCTPOKOBUX KOIITIB, TOA1 K 1HIII KOMIIaHi1 3a0e31euytoTh CBO1 aKTUBU MEPEBAYKHO
KOPOTKOCTPOKOBMMH  3000B’s13aHHsIMH. Po3IisiHEMO  0co0nMBOCTI  (POPMYBAHHS  CTPYKTYpH
KamiTally, 110 MPOCTIJKOBYIOTbCS B PI3HUX lHI[yCTpl}IX Ha MpPUKIAl ranysi iHdopmariiHux
TEXHOJIOT1H, (piHAHCIB, CEKTOPY OXOPOHHU 3A0POB’sI, CHOXKMBUUX TOBAPIB PA30BOT0 CHIOKMBAHHS Ta
BUPOOHUILITBA:

1. Tax sk xommanii B iHgycTpii IT mepeBa)xHO MIBHJIKO PO3BHBAIOTHCSA Ta MOTPEOYIOTh
MOCTIMHUX 1HBECTHLINA B pO3pOOKY Ta JOCIIIXKEHHS, BOHU YacTO (PiHAHCYIOTh CBOIO AiSUTBHICTD
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MEPEBAKHO BIACHUM KaIliTaJIOM.

2. B crpykrypi Kamitany KOMIaHiil (iHAaHCOBOTO CEKTOpY OLIbLIy 9YaCTKy, sIK MPaBHIIo,
3aiiMaoTh 3alydeHi KOIITH. 3a3BMuaii OAHKM Ta CTPAXOBI KOMIaHii BHKOPHCTOBYIOTH OOprosi
IHCTpYMEHTH Ha KIITaJT oOmiraimii, mod MmiATpUMYBaTH BCTAHOBJIECHUN PEryasiTOpaMu pPiBEHb
JIKBIAHOCTI.

3. Ilinnpuemctsa, sKi 3aifHATI y cepi 0XOPOHH 3/10pOB 51, MOXYTh KOPHCTYBATHCD [IEPEBAIKHO
BJIACHUM KamiTajoM, TaK SK JOCITIJKeHHS, IO MOB’s3aHl 3 X OCHOBHUM BHJIOM [iSUIBHOCTI,
nepedayaroTh BACOKHIA PIBEHb PU3HUKY, KU YaCTiIle IOKPHBAIOTH CaMe aKL[IOHCPHUMH KOLITAMH.

4. Bingyctpii CrioXXHBYHX TOBAPIB 4aCTO MOXKHA CIIOCTEPIraTH 30a1aHCOBAHE CITIBB1IHOMICHHS
MDK BJIACHUMHM Ta 3aJly4€HUMH KOIITaMH, IPOTE caMe KOMIMaHii AaHoi Trajy3i MaioTh OlIbIINMA
JOCTYTI 710 KOPOTKOCTPOKOBUX 3000B’s13aHb, IKUMHU MOXKYTh (DIHAHCYBaTH CBOT 3amacu ab0 BUTPATH
Ha MapKEeTHHT.

5. SIKuwo #AeThCs PO KOMITaHii, 1o 30CePe/UKeHI Ha IPOMHCIIOBOMY BUPOOHHULITBI, CTPYKTYpa
KariTajly MOJK€ BapilOBaTHCh, ajieé B OUIBIIOCTI BUMAJKIB IepeBara HaJaeThCsl camMe 3alyuyeHUM
KOLUTAM, SIKI MOXHA OTPUMATH B KPEAHUT ab0 3aJly4iTH 3a J0NOMOIOK0 BUITYCKY OOJIirari.

BpaxoBytoun BHILUCBHKIAJCHE, NPOAHAII3yEMO MOJEIb 3 METOK BH3HAYCHHS BIUIUBY
CTPYKTypH KamiTaiy Ha ¢inaHcosi acnekru JisuibHocTi THK. Jist perpeciiinoro ananisy 0yio
00paHO TPH HEe3aJIEXKHI 3MIHHI: CHlBBlI[HOH_IeHHH 00pry /10 BJIACHOTO KariTaity, IHAeKCHA 3MiHHA
st ingycrpiit IT, Qpinancis, 0XOpOHM 370POB’S, COKMBYMX TOBAPiB Ta BUPOOHUITBA, 4 TAKOK
TMOKA3HHUK OIepawiiinoi mapxki. OcTaHHI IEMOHCTpY€, HACKUIEKH €(EKTHBHOI € OCHOBHA
AUSUIbHICTD KOMIIaHII. 3aJIeKHOK 3MIHHOK 00paHO peHTabelbHICTh BacHoro Kamirany (ROE).
JlaHi 3a Bcima noka3zHukamu oOpani 3a 2022 pik.

Bubipky 11t focnipkeHHs CKIalaloTh 25 Kopropatii, a came [9]:

'] Cexkrop IT - Microsoft Corporation, Meta Platforms, Inc., Netflix, Inc., Electronic Arts
Inc., Alphabet Inc.;

"1 Imnpycrpis dinanciB - Bank of America Corporation, JP Morgan Chase & Co., Berkshire
Hathaway Inc. New, Nasdagq, Inc., Citigroup, Inc.;

'] Tamy3b oxoponu 310poB’s - Bio-Rad Laboratories, Inc., Pfizer, Inc.,. Biogen Inc., Moderna,
Inc., Bio-Techne Corp;

'] CnoxuBui ToBapu pazoBoro cnoxusaHHs — Philip Morris International Inc, Colgate-
Palmolive Company, Coca-Cola Company, PepsiCo, Inc., Nike, Inc.;

"1 Bupo6uuurso - Cummins Inc., Parker-Hannifin Corporation, Caterpillar, Inc., Pentair plc.,
Lam Research Corporation.

JIBohakTopHa Moaenb BILIMBY cTpyKTypy Kamitany THK nHa pentabenbHicTh Koproparii Mae
BUTJISLL

ROE = B0 + B1DE + B2 + B30OM + &t, zie
ROE — peHTa0enbHICTh BIACHOTO KalliTaiy;
DE - cniiBBIAHOLICHHS OOPry 0 BIACHOIO KalliTaiy;
[ — ingexc rany31
OM — onepariiitna mapxa;
B0 — koHCTaHTA;
B1, B2, B3 — HeBiOoMI KOoe(illi€HTH;
€t — cTaHAapTHA MOXKOKA.
CrarucTuuHy OUIHKY MapaMeTpiB perpeciiiHoi Moxemi Ha OCHOBI 3aCTOCYBaHHS METOZY
HallMEeHIIMX KBaIpaTiB HaBeIEHO Aaii y Taom. 1.
ROE =-0,338*DE + 0,920*1 + 0,4940M
(-35,29)*%** (2,374)** (2,068)*

Tabmunis 1
BruB noka3HUKIB CTPYKTYpH KarliTaly KOMIaHii Ha piBeHb il peHTabeIbHOCTI
Mopneinb CranpapTtHa bera T 3HAYNMICTh
noxuoka Koe]ilieHT
Koncranra 7,355 0,000 0,247 0,808
1 DE 0,009 -0,339 -35,290 0,000
Index 0,388 0,92 2,374 0,027
Operating Margin 0,239 0,494 2,068 0,512

icepeno: pospaxosano asmopom Ha ochosi oanux [10 ]
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3a pesynbraraMu AaHOi perpeciiHol MOJe, CIIBBIAHOLICHHs OOPry [0 BJIACHOIO KariTalry
Ma€ HaWOUIBIUIMK BIUIMB HA PIiBEHb PEHTA0ENBbHOCTI, MPO LE CBIAYATH CTAaHAAPTH30BAHWIL
koedinieHT. MK MOKa3sHUKaMH ICHYe MPOTHIICKHA 3AJICHKHICTh, TOOTO 3POCTAHHS 3ally4CHUX
KOLUTIB y CTPYKTYpi (hiHAHCYBAaHHs MOXKE IIPOBOKYBATH 3HIKCHHS BiUladl Bil Kamitaiy. SIKuo
KOMIIaHisl 30UIblLIye BUKOPUCTAHHS 3ally4CHOr0 KamiTaay BiIHOCHO BiacHoro, D/E 3pocrae.
Lle MOXe MPU3BECTH A0 MOCHJICHHS 3aJIC)KHOCTI BiZ OOProBoro (lechyBaHHﬂ 10 301IbIIYyE
(iHaHCOBUI pU3KK, OCKIBKH OOproBi 3000B’A3aHHS MOTPIOHO MoramaTy B MaiOyTHbOMY. SIKIII0
K MIJIPUEMCTBO He 3/1aTHE 3a0€3MeUnTH T0CTaTHIN npulyToK /i noramenHs 6opry, ROE moxe
3au3utucd [11].

psiMuii BIUIMB Ha PeHTAa0ENIbHICTh BIIACHOTO KaIliTally Mae MOKa3HUK ONEPALiHHOrO NPHOYTKY,
TOOTO, 3OUIBIICHHS BHPYYKH Bill OCHOBHOI MisIBHOCTI MPHU3BOAUTH [0 MOKPALICHHS PIBHS
peHTaGenLHOCTl KOMIIaHii.

om0 iHIEKCHOT 3MIHHOT, BOHA J03BOJISI€ BU3HAYUTH 3HAUYILICTh BUABICHUX 3aJI€KHOCTEH IS
oOpaHMX HaMHu ramy3eil. MojkHa cka3aT, 10 ii BUCOKA 3HAUMMICTh O3HAYa€, 10 IS 1HTyCTPIH,
SIKUM BIJIMIOBiZa€ OLUIbINEe 3HAYCHHS 1HAEKCY, ICHY€ 1 OiIbIna 3aleXHICTh MK MoKa3HUKaMu. B
HALIOMY BUITAJIKY, Haﬁ6ianH171 BIuMB D/E Mae Ha peHTa0enbHICTh BIACHOTO KaIliTaly KOMITaHii
B IHyCTPIi OXOPOHH 310POB’sl, CIIO)KMBYMX TOBAPIB Ta BAPOOHULTBA.

BucHoBku. Otmixe, 10CiipkeHHs (akTOPIB, IO BIUIMBAIOTH HA CTPYKTYPY KalliTaly CBITOBUX
THK, nao cMory 3po3ymiT, L0 BaXKIMBUM YHHHUKOM, KW BU3HAYA€ CIIIBBIHOLLCHHS OOProBUX
Ta BIACHUX KOLUTIB Yy 3arajlbHill CTPYKTYpI KalliTaly KOMIaHIi € IHAyCTpis, y SIKIH AIF0Th (ipMHu.
B 3anexHOCTI Bi pofy MisUIBHOCTI, KOXHA KOpHOpaI_IISI BU3HAYa€ ONTHMaJIbHUN piBeHb OOpry Ta
aKI[IOHEPHOTO KarmiTally B CBOIM CTPYKTYypi, KM J03BOJUTH MIJABULIUTH PiBEHb MPUOYTKOBOCTI,
TIPH [IFOMY MIHIMI3YIOUN PU3UKH Ta BAPTICTh KarliTaly.

Onnax, koxna THK e yHikampHOIO, ToMy, 0OMparouu Jukepena (iHAHCYBaHHS, HE MOXKHA
CIMPAaTHCh BHUKIIOYHO HA Taily3b il JUIbHOCTI. BaXiMBHI BIUIMB Ma€ CTaiis PO3BHUTKY
nmnpneMCTBa KpaiHa BUpOOHHUITBA 1 30yTy MHpOAYKILIii Ta HaBiTh CBITOBI TPEHAM PO3BUTKY
TexXHOJOrH. baxaroun nmokpauyry (iHAHCOBI IOKA3HUKH, TaKOX BAapTO 3BEPHYTH yBary Ha
¢dinancoBuil neBepuK, BiH ke Debt-to-Equity ratio, 1o HampsiMy BIUIMBa€ Ha peHTAOEIbHICTh
KariTaiy.

HaoctaHok, 110 TakoX Ba)JIMBO, BPaxXxOBYIOUM MIHJIMBICTh €KOHOMIYHOTO CEpeIOBHINA Ta
KOHFOHKTYPHU PUHKY, JOLUIBHO Yac Bijl 4acCy 3MIHIOBATH CIIIBBIIHOIICHHS OOProBUX Ta BIACHUX
KOIITIB y CTPYKTYpi KamiTajny Ta ONTHMI3yBaTH il 3a/IeXKHO BiJl MOKIMBHX PH3HKIB, abu Marty
3MOTY IiJUIAIITOBYBATUCH ITiJ] CBITOBI TEHIEHLIT Ta JOCIraTi Kpamux (GiHaHCOBUX PE3yJbTaTiB.
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